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.The Secretary of Stzte, .
Washington, D. C. i 5,
Sir: ij
I have the honor to submit herewith a memoran~ ..
dum prepared by arn officer of this BEmbassy contain- o3
ing certain comments and information concerming Dr. <
Carlos AZCARATE y Rosell, Cuvban iinister of Labor, &7
Thls informetion has been developsd in the 1light of e
Dr. Azchrate's performance as lMinister of Labor since 7'
October 10, 1944 and will serve to sunplement and .
bring up to dete the date contoined in the conflden~ 1
tlal biographic report submitted. by the Embassy, on T
November 3, 1944, q
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Enclosure to Despeatch no. 9501
dated June 15, 1945 from the Embassy at Ilabana

MEMORAITDUL

Dr. Carlog Azeciuete v Rosell.

r. Azclrote's activities oz Iiniatar of Lohor
have borne out previously ~ypress=d opinions concern-
ing hig lack of administrative sbility. Irployees of
the Minlstry snd persons who mointain coutsct with
the Minlstry om officiel muttereg ropeort a deplorable
lack of efficiency end o*ganiz tlon 1a the hard1lng
of the nost routine matters in that Department, cive
ing rise not only to increasing delavs in vosolving
the many issu=s which come up to the Linigtry for de-~
cision but in a "left hend knoweth not what the right
hand doeth™ sltuation which is a severe handicap to
effectlive work,

While this may be due in part to eircumstances
which are beyond the Minister's coatrol, such as the
high incidence of persomnel chenges which followed
the change in Aﬁmln;stlation, the fact that employees
work only half & day by law, and the fact that salary
appropriations are grossly inadequate, there is resson
to believe that Dr. Azcérste has made no effort to
orgenize his Department in a manner calculated to in-
sure the best degree of efficlency under the circum=~
stances. In fact, while Dr. Azcbrate has the repute-
tion of being a hard worker, and is known to remain
frequently in his office until lete hours of the
night, his Inclinetion toward long-winded interviews
with his numerous visitors is belisved to afford him
l1ittle time to devote to Importent problems of or-
ganization and formulation of policy. He is prone
to delegate responsibility, & practice in which he
indulges to such a extent that in a number of instan-
ces he has approved measures without apparently belng
aware of thelr 51gnifioance. i

His relations with the Embassy have always been
cordial, and whenever it has been necessary to request
his assiatance he has expxessed Thimself @8 desirous of
cooperating, but in most ceses he has: bean found to be
dilatory and 1neffectlve. In fact: the Embasgsy's ex-.
perience. has revesled thet more prompt and effective
actlion cen be expected by resortlng d r?ctly to ‘other
officials of the Mlnistry. 5 i

Azoclrete is not beixeved to be a DOllFY make
He 18 a personal rriend snd & loyal &upDOLtSE of
President Grau, snd theé policy he hes purgued asg Min-
igter of Labor has undoubtedly been qhaned 1aﬂge1y by

the




the President. Azcbrets hag ofien explsined privebely
that the Covernment's "benevolaues" toward the CTC
(Confederation of Cuben Workers) and labor in genersl
hes been governed in susbltontisl nessure hy rescons of
political expediency:- the daunger that a heed-on clash
between Governuesl end vigenized lesbor might result in
wide scale violeunee and might threstea tte steabllity of
the Governcent 1tself. He hos ofilen predletesd thot the
timie will come when the Guvernuenl must Leke & Tlrmer
stand, but there are ano oresent luadications ol & tenden-
¢y in thet direction.

Azcérate appears to be cseily susceptible to pres-
sure, particularly oan the purt of the poverful &nd in-
fluential labor orgenizetions., There is nou reason to
believe that this susceptibility is motiveted by any
thought of personsl gain, but rather, thet it ig indi-~
cative of a ccrteln weakness of character. He 18 often
accused of being e "weak-kneed sister" incapseble of
dealing on an equal footing with guch forceful labor-
leader personalities as Lezaro PENA, Jesus MENENDEZ and
others. More objective critics conSLder him & men fit-
ted by neithexr background, temperament, experience, nor
ability to be a good anister of Labor.

He is reputed to be personally oppused to Com-
munism end, in fact, hes always been considered a con-
servetive, He is said tu complain bitterly sbout the
Cormunists to his close advisers, Yet, the widespread
belief that he would oppose the Cormunists as Minister
of Labor and that he would reduge the power of the Com-
nunists in the organized lsbor movement has proved to
be utterly false. The Communists have, if anything,
coatinued to gein ia power under bils edministration.

Some of his friends, who belong to the professional and
conservsetive classes of the population, complain that

he has turned out to be a '"cheap demagogue™ and that he
has gold out to the Communists. Criticism of Azcérate

on the part of the producing and employer ‘classes has been
mounting steadily. While even his: detractors regard him
88 honest in the sense thuat he is beyond brlbery and cor-
ruption, doubt is often expressed as to his intellectual:
integrity. It 1s of perticular int iest_an_is¢gn;flcance
that his best and most voeciferous supporters today are
to be found eamong the Communisgt party end labor leaders,
but he is not known to be on close onal terms with
any Communist lesders. He is sald ave expressed _
himself privetely of Lazaro Pefia as pqt@er disagree~
able fellow but s very capable_lpad P! : e

He is sensitive to erit
being constantly on the





