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Reply to presentaticn made to President Dorticcs on Octeber 27
currently under study bv GOC will when received give basis for
RMR careful ve-examinaticn US pclicy toward Cuba. Meanwhile following
personal reacktions to course of events since mid-October may be c¢cf O

interest.

1. Although the Castro magic still sways wobs and his political :w
strength remalns great, he has lost much "quality'" support even iJ
in ranks own party and in government where enthusiasm of several ~o
important figures replaced by precarious fear-induced confermity. —
Doubts of his capacity as ruler becoming wmore insistent. :

]

2. My previcus view of Castro as highly emctional individual yet
generally rational and often cold-bllcededly and cynically playing
the demagogue replaced by opinion that evident cynicism goes hand '
in hand with definite mental unbalance at times. His performance
of Octcher 26 was not that of sane man.

W=

3 Our efforts, divect and indirvect, beth here and. in Washington
tj remove Castro's deep-seated hostility tc USA and suspicion of
oyr motives and acticns have been unsuccessful. Malevolence and

c%?icism characterizing handling of so-called "bombing" incident
of October 21 was revelation of tremendous perhaps insuperable * =

. obgtacles in way cof establishing relations of good faith and -

“mukual respect with presen’. leaders of GOC.

Ad

4.{ Contyrary tc our earlier hopes, moderating forces (National
. Bapk group especially) have for present at least lost out in-! ..
. contest for influence over Castro. Our bitter enewmies, Raul . i
b ;iCagtro and Che Cuevara ave very much in the saddle. They can.
A be scunted ~ UNLESS “UNCLASSIFIED”
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be counted on to speed up vadical aveavian veloamw - woll gs
measures designed destyey oy cripple VS minine, petyvoless and
public utility interests.

5. As indicated ahc.ooe, thepre bMag beon marked incvease here Lo
questioning o sanii. sod cempetencte of Castre and of scundness

of measures advocated by GOC and pavticularly by his principal
followers. L is highly important, as long as cur over-riding
security intevests peuvmif, that this treerd bhe not arrested by
actions or attitudes of ours. T believe i ca~ be ccunted

on to grow as further develepments cocur wirich bring cut chavacter-
istics of Castro and his principal aides as well as unsoundness
their measures in terms achievemen®. “rFeir stated cbjectives.

We muet | of course, defend cur legitimate irterests and those

of our citizens in all wavs cpen "o us withcat appearing ccerce
Cuba's sovereignty oy intervrposing punitive aciicn cr threats which
will appear to invelve sach ceercico or unrecessarily arcusing
easily exacerhated Cubans rationalism.

6. Restraint and patience musi ccortirve to ctaracterize our
policv. This regime--a>d T telieve there is nec deocubt as to its
nonviability due rc i%s cwn excesses and deficiercies within

a relativelv shert pericd (months rather therm vears)--must nct

be given "sho! in thke arm'" ci positive acricas or threats by us
(even assumirg such actiorns were open Lo us). OQur presentaticn
of Octeber 27 was right in tore and timing. We mush, Ko extent
possible, cembat attewmpt te picture USC in general aod Deparfment
of State in particular as having no policvy cther than defense of
status que (ircluding that cf 211 'S covporations) in Cuba

and we must continue demcostrale sympathy :ims aspirations of
Cuban people ard realizatien miry thirgs can and should be changed
here.

7 We have recognizcd and must corrirue o vecognize that
accusations of communiem play Lote ™ands of Communists and
extremists heve and help them to centrol and influence Castro.

US press handling of =his issue unhelpful. “There is neo real
awareness here cof the issues of the East-West struggle even on
part Minister «f State Anti-communism considered merely a
weapon of "US reactionavies'" forged in time of McCarthy hysteria.
At same time we sheold glse recopnize sivctation not working

ou! entirely “o compesrist satisiaction and “hat to some extent -
Washinaton ard Mos.ow Caered wilh same asish ineyes of Castro '
and many of bis [cilowers. Altbhoogh FPidel and Kaul Castro and

Guevara ave
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Guevara are playing game highly unpalatable to us and
satisfying to Moscow to that extent, their indignant
protest at being ''smeared" as Communists are symptomatic of
underlying realities here. The essentially individualistic
"bourgeols" nature of asplrations cherished by most Cubans
above the very lowest level is a factor of great importance
and will, I am confident, exert increasing influence.
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