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PRIORITY 

LIMIT DISTRIBFTlON-FOR RllBOT'i:OM 

Reply to prl:'sent:at:icn m<l.de to Pre ~ idE'nt. Do r:: i.:r s on Oc ~cber. 27 
currently under st:u.dy bv GOC will. whl:'n l:eceived give basis f0J: 

careful re-examinat.ion LIS pC'licy t oward Cul:>a .. He3.nwhile following 
personal reactions t o ('D~rse of events since mid-October may be cf 
in t;ere.s t, 

1. Although the Castro magic still sways mobs and his political 
strength remai.ns great, he has los t much "quali.~y" support. even 
in ranks ('WD p3.r.t:y and in gove.rnmenr. where ent.husi~sm of se.vera1 
important figure.s repl.a('.ed by precarious fear-induced confcrrn.i.ty. 
Doubts of his capacit:.y 'is ruler be.('.oming more insistent, 

2 , My previous view 0f: Cas tr.o as highly emor;ional individual yet 
generally rational and often cold-bU.codedly and c.ynically playing 
tr.€< deroago~ue replaC'.ed by ('Ipid.o'l that evident cynicism goe.s hand 
in hand with d",.fini';e IUI:'"t.-il \.:nbalance ;J.t ti.mes . His performance 
of Ootcher 26 was no t:: l :hat (1f sane man. 

'3~ OUt' efforts, dh'ectan d indi.t'ec:t, bc:th 1.11:'1:'e and . in Washington 
t remove Cas tro I s deep -sear.ed hos::i1 it y t:cl t ,SA and suspic.ion of 
o r motives and ,1<: t:ior;s have bee.r. upsuccessfu.l. Malevolence and 
c~icism c:n.,lraet:erizing r .andling of so-c.alled "bombing" i.ncident_ . 
o~ Octoher 21 was rE'\ie L'l. tic)T1 of C:7:emendous perhaps insuperable V"-:; 

.. 01:>. tac1es in way "f e.st.ahlishing relations of good faith and - , 
· mli Il'il. respect wiU', pre. sen~; leaders of GOC, 

' ) 

4. Contr.·ar.y. to our ear:lier hopes, moderating forc.es (Nation1i1 
Ba k group e.sped.aHy) have for present at: le.Ast lost: out: in ,:~ ~1_ .. ·.: 
co test fer. influence ovel: Cast:ro . Ollr bitter enemies I Raul ,0 ~l 

;,; C1t.r.o and Cne (:\.1.10''18.1.'8 ;).r.·e v et'y "":.,h in '.:he s llddle , l :hey can . ,'0] 

~ :z; be ,,('un te d UNLESS "UN()~SSIFiED" 
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be coun ted e n to spe e o up r:-idi,( 11 ,'i\ ! ~"::l I:i;IP n'l( ':.'J1' · 1 - 1.0.1.,1 :'J:"; 

measurE'S des igned d(IS ' . ~: C' ·.j ,-' )" c. t-jp plf ' ~:s mini nr', . pr' t 1'( ,l t, ,3 ,'; <] 

puhlic lltilil.y inU.' l.Ts ' : S . 

5, As indi.c .1 ted :1.h(;:,'(" :.J.'(, l:(~ !-"·1S b<,l' 'l !Il -i ~k t,d i: l(: l : (, " , l ~" !ll ' I'1' i. [1 

questi.onin g 01 sani.:::. /,I:)(i rJ '-nlpcL(' n t.L' 01 C:J_ ~~· . t·(~ ~lnd pi ,-: c l...,;rl dnf'~S 

of meClSllr:eS .1dvocdt:ed h, ;;OC ilnd p.'lrl:i.Ctd .n:] y h v h Ls princi p iil 
[cd LOWE' l:S . J.r, i.s hLglll,y i.mpClr:Ld,nt: , ," l ~ lon~!., ,:t:~. (\lJ.l: rlvcr-l: i.di,nt! 
sec ur:i t.y int:[:' l :esLs pe l:r l~ i. ~: , r:1"dt : 1J ..... i.s t.rT~'d l'l' P r: ~ , ~11: T.TSt. (' d hv 
ac tions or iltt:U:udes ,,," nOd: " .. T. De l.i.l''''(> i.' . C,,'" he "'un l:l:'d 
pn tp grow as furthe r (k>:e [ <.' pment:s CC· lil. Wii i r. " b ring c ul. cba l.'rll LI:' !' ­
i s tics of Castro and hi.s pl·inr.ipal .1 i.de s dS we ll as un5011ndness 
I.heir: med Sll.r:es i.n t:er:t"~ ,1 11'.i.e'.iem~,C) · . ' :1-'E' 1. 1. < ':'ited c bject:i.ves . 
We ml,8', o f (.('UeSE, de.he. Tid ell': LegU:i.ma :p i.'·'.eres Ls Clnd t):ose 
Pi' Ollr c i tizens in .!l .l. W.'l VS open ' :0 us wit .h r . .!. -lppea ring COErc.e 
Cuba' s SO'l~l:ei.gnty n .:: i.n~:e T: p[' si.n. g plinith-,' ··t (. ~_i 0 n cr.' t.hr:edt:s wl--.i ch 
wi.ll a ppear.' r.O in";'C J.vP ~ ... :r.!';. c C'en , ic'o 0 1' lln r.ec.e ss <r rily .'ll:ous i.ng 
e asily eXB(er hated Cub~~s nationali.sm, 

6. Restraint and patience must cC'~tin~e 1:0 c.taracterize our 
policy, T!<is t'egime.-- !l.·~ct T. 1:·eli.e'le there is nr: dCli.bt as t o i::5 
nonvi3.bili ::v due tc 1. ::5 C'W" exc.esse s a"d ripfi. .... i.Erc.ies within 
R relat.iuely short: pericd (months rather !~e.n vears)--must nc~ 
be given " sr.n'.: in (:1-.'.e .-i. .r:m" c i' posi':: i ve acr : i. ('· ~s (' r ':hreaLs by liS 
( e'Je n asswni.rg s~c.!': . ilc' .. i0r.s were (lpE.n t:(l t(5) . O-,H' present:at i ot! 
pi Oc':ohe.r 2.7 was 1.'i gl].': i.n ~;,."·pe and t: i.mi.ng" We must:, to ex t e n t: 
ppssih1.e, cc·mb;).t: attemp t: ~:c pi.ct; ..• r:e l'S(: i.n ge l'.pra l a.nd De.p .'3.l't.lJ1ent 
of SLa::e i.n pdl·ti(;ulal:' i!;; ".elVi.ng n0 poli.,.'" {'!:her: t:!un defe.nse. of 
st.atus quc.' (i. p.c ludifl g !:l' .<i!: cf all I.~S U'l:·pc.! r:.;tt: i. 0 r,,,) i.n Cuba 
'1nd we muq. C(' nt:i.m~e d to.m[)Ost:r:il.::e 5ymp!l.::I-:.\" lims aspirati.ons ()[ 
Cuban pepple. and l:l2ali .2M.i,," !1!.,r.y t.hip.g~ '~Hn and ~hG'.1l1d be c 'unged 
he re. . 

7 We h Rv e l:e (()gniJ~d ·lf1(J nns': :.(11' ' . i.r.ue ':<) 1:t?(.C'gnize t:hat: 
a( clls;]tinns c[ cc.mnr(.;.~i.~', J11 pLi.y i. :".t(\'·: l -' ''.l r~ds cf Communists a,nd 
exl .r.:eml.sl.:s hel.'l:' dnd " to I.p ~:he lll 1.0 c:('n 'T"!. ,Ind i.nfl.ue. nce CastnL 
US pr-e ss handling o f :: .I' i .~ i. S5Hl' lIr.l':e lpfu. 1.. ·'.::l'.erp i.s no real 
awa r:eness hE-r'e cJ 1.:I '.l' . i.5 ~ '.: ('S or ~:h.l' E<ist:-W" sr: struggle eve n on 
pdr:t. Mini. sLc l'- (,·f 51. .,1 1:(' , Ant.i.-c.nm11luni.5m c('!1s idcn:e.d merely a 
weapon c., f "l;S 1:(,,1', .:i on .] ,: i., ,·s" inr: geci in :.i.1l1(' "r Mc.Cil!:t:hy hysteria. 
At, saine r.i.nle we SI'"cl.." l.d '",l ,se rec('grd,t!,c;;' siu:n:a.ti. c.n not: wor:king 
()ll~ enf , i.r:e l y 1:':1 ( , c:nn:'·~< ' i. ~'· . ~:l t:if!L .:ll ·, I : i , () J1 ;.111(1 ' :ha f

: co s("lne Extent: 
W :l sl~ iF' ;,.j :,~ n ; 11" d MU!-J ,. c· w ': I t:I .'I· d wi.LI ..., .s ~lmC' bl:·,i.s ,h i.n l' .vi:" $ pf C<1s~ : ro 

iln d IIl'Iny () f bi. e; [, .. l. I." wl· ':s . Al.tho !).!.,,!",. F i.<:I,' l. " nd R.lld. Ca~l:l.'o and 
{ ~u(''\, ~'n: : l .~l ::e 
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Guevara' are playing game highly unpalatable to us and 
satisfying to Moscow to that extent, th.eir indignant 
protest at being "smeared" as Communists are symptomatic of 
underlying realities here. The essentially individualistic 
"bourgeois" nature of aspirations cherished by most Cubans 
above the very lowest level is a factor of great importance 
and will, I am confident, exert increasing influence. 
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