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I have the honor to enclose a copy ot a •• soraa
... dated July 7, 1945 which was dellY.red to .. at 
.., request by John J. MoeLELLMfD, Lieutenant Co .. aa4er 
(ttet1re4), U.S. HaYy, who is Chlet ot the Ua1ted 8tate. 
_.Tal. K18810B to Cuba. This .emorandua whiol'l was gi •• 11 

-' to lie tor backgrOund purposes, contains data GOa_rai .. 
the work of the Naval Misslon whloh may interest the 
Depart.ent. \ 

III eoapany w1th Lt. eoll. McClelland, I a rew 481'a 
.., Inapeoted the Cuban Nayal Base- and ah1PJ'ar4 at 
__ a. I touad that great progress had 'bee. aa4e 
.... aet gall' in t~a1a1ng, disoipline and proper 
DaYal pro.eaure, but usa that tbere had been. yast 111-
prcrnaent1aeb1p repa1r fac1l1tles. !h1s studs •• ' 
a a.at1not erecl1t to Lt. eoll. MCOl-ellshd and h1s offi
oer. *0 han labored hard to impfove oonditioDS at 
the 1I • ..-al Base. 

At the Iny1tat1oB ot the CoJD.odore ot the ctRltan 
laY7 U14 aoooapanled b1 Lt. 00 ... RcG1elland,the '0811-
841 .. )lin1ster and h1s son, Lt. VAILLAMaotJll~ of t!le 
Caal1an Ra:&;rI T1 a1 ted theOuban NaTal. -"'a4e1i7 at 
Manel on J .' . '" 1,l4-5. We were shown the •• t1re 1n-
.~811atloDd I vaa lapre ... a., aa val tbe e~acl1.. '--~'~ .1al.'.r,. -fl!e &pl •• tid aplr1 t 111 vh1Gh the preseat 
..... a1.tr. OD of the Cuban Nay, 18 attaolt1ns tbe tral ......... ' 
as p19.... !leV bal141ngs &ad ahop. are b.1aI}r\l~ 
~; .. ~ the ent1re aoacIaay shovs .y14enoe of a ti8:' ~ 
re~a'10.. (Jl 

I' ha .... towad 81Dce ., arrlYal 1n Babana that the 
Valt •• Itat ....... al .1.81on 1n general, od Lt. Coa. 
KoG1ellead 1. partioular, are held 1n Y~n<b1Ail. 1.&IIlL lB_....., .. _.ll&y81,_aa4-.au&.r -~lo1al 01 rol....J,.il)' ... or""~""'C< 
~11""P4b1i11··.rt1oer.:are doinc ai ....... r.~ 
'~H".*· . .... .:1 LP 1" ;,.- . 

Re· ... e*itI11J' ,..ars, 1 
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of 

1945 

tIl.valt •• 11;~t~. laval Ki.&10· O1Iba va. ea-
'~l ••. cl '."U7 z, 1'4~ w1,* • p.~,,,,,_ 
a!:1:,_ .• u/t.a lIav, 1n u .... '9'1.1'1 • ., •• l~, 1 ••• 1 .. t.r • .• ",_ •• '1", trJia1a"poll." __ •• , ... t ..... 
•• '11u..a .. "' ••• t1l.e ' ...... r, .... 1~ Sea J'roau'er 
.... ,_ ..... laY,. '.ak hroe, vh.,.oh .perat ... a ... 
.. " __ art.e, t.,... •••• r tle .... '.r, Clalt ,·lea: rreatl_ • 
.. 11 ..... , .. atll"" tlw grea'.r part of the )(1 •• 1 •• ' • 

. e'en. weN d.vote. to, 'tbe 11818011 twaotloa, 0.4 the 
'.eJul1.eal ta •• ticR va. e.r.lead cRll to t.. en •• ' 
I\~"'·.'arf .. keep 'he 0. .... ~ft1t •• ,erl:'!" .... • t-
, tl •• I..... '. 
, , ......... , 1'-.' .. t.l1 til •••• • t til. war La a- .... -RaY1 'fuk " •• 1"M ............. r .,. 

................. , .............. ,. til. IlIA.·.... .a.... t.h •.. P.lSI ....... ,'." '"1 .... •.... r~.;.· ..... * 
.W3 ................. 1' ..... 11' ......... al,._,,,_. 
. L ...... ,.... .,111. teNe ......... appHXla.'.17 

..... ,. 18 tile CarllaM~ ANa, .. 1il1;818' ••. a petrel 
.n tlte ... , 11Ipertaa' ...... pel" •• A •••• au ... . 
J .• _t1 .• It, aA ... t ........ l'to •• p.'Nl· ... .. 
If .• '" 11l tile h1t .. a .... 1' c.._Mr,. "l:~ a. 
r •• '.er 41re.tuR. -

, . Xa. l' .• :~W~.e1 .... ~lt,.'~.~ .... :te ..... ••. ",1;.,_., .t ..... repalr '.e11i·t' •• tl .. '· .....•• 
· .... · .... _.·' •• 1. '... '1' ... l1a1»1 •• • t .. , .. ~.~ •• ~c. It •• 
~'·"t·'''' ... ' -" .. 11 .... 1l.1p!.1~" "·t ',.' .. ... .... ..... '.' •• IA1P.~.,"""i..<., ............ '.':\ m ... ., .. eraulaailo:""J at ·an ...... '" 
..,.. ' ....... ~O •• ual.1ac t .• lp. ot O.D" "Alt. 118 ...... Ita".. ...... . 

\ 

~ .. ·· ..... l._~ ....... , ... t. ..... , tlle -.19aa .. !f~~ 
(~:"'.1a."".rf.~a;1~.~ •• Cthe, .~'5.._~~ 

.,. , .• 1t .......... e._A, .. " ,_.*11.t .... ~.~~ .~.' 
., ,..",..2' · ... _'1 •• • t _.-. ettlle ......... ' 
1-* of ..... p~ ...... ~,.r+a1.. !I1e' .1.~loa 

• ,~. J'8 ... G.'~Jli ... t'·\~.~...~. on had ~ 

.,"':'rr:tl'!nIG:;S:.=. j,.!t.~ .. ". =~~I1~a:il~:I:-., 
, .. 
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, oarpenter 
150 tons oapac1ty. 
out and .. ingenu1ty 
tie I would do ored! t 
now banclle the major 
NaTa]. vel"ls. 

, '!'Wo at the mostammitloul preJeots ot the Cuban 
Navy ha.ve beenha14 up .by the diff1culty of procuring 
the necessary materle~s 1n the states under wartime 
cond1.t lons. The Navy now owns a marin, railway capable 
ot handling 2500 tons, which will handle the largest 
ship. 18 thl hban laYl. /fhis marine reilway, howe·yer, 
was punhased troa a olvtllan conoern, and at tl" ot 
pu.roh ••• ·, was 1n lIuchbad' ab8p8 that 1 t could ;1not bl 
•.• e4. Mater1 &1.,' tor it II ~8pa1r were not available' 100 ..... 
all" ... ,. tor ·~hl. reason rtpdrl vere 111poaa1a18. ' 
W1'th " the .8.18"as.8 0 t the M18 slon , tliese mater1 ala 
were re:aentl,. ".quire4, and within a tew' moD.t~ tM. 
marln •. ,. railwq"sho.u14 })t repaired and tbe ablll t, ot 
ihe "'baa Rav1 to '.ak. its· own repairs fihlreb1 Srel\tly .ahan...... \. · " , 

!he .'her project held up by the ditf1cult1 ot 
procuring Jlat.rle~8 is the construction ot three 110 ...... 
toot .ubeb."P8, !h. bull. tor these .1ps .. ere begun 
lu'Oo·w'b.1' Of 1,42 and work proce.ded'rapl411, until 
'he: l&8k ot .ns1nes and au.x111sr, tilting. "roup' it 
to a:halt., !'1le·n ••••• arl materials hay. nCJ*~8.a pN ...... 
..... aa4," WOJtlt 11 going rapl1l1 i forward u4.r tlte "1naper
Y181eA:o'. U.~Bnll ... r1a, .• ~tl •• r .... lp.' t •• per..r.tl,' 
,. ·tlle>Ml •• 1 •• tNa t.he ,IIUNft,laYa1 D1.'!'let,tol!that 
,.,.... It 18an1;lclpat .• 4 that tll.s. thr •• aMps will 
••.•• Jllplete4··wlthln .. the ""118. tn .. l1th.. . "' 

seter. the 8atab11abaent ot the X1salon, Cuban 
.h1p8h"·IIO'W"o1l~ Q,uar' ••• , an4-ltaUca.·,B111.· .... 
,..".cI:":pr. .. are II tor .pera".. .t i.a~ •• #l. O, .. a'O-
1. acl: ~aillt.naac. m811.&1 ••• r~ ,r""l • .:Ll~ 80.', al~t~ 
•••. 18 1Jiaa1. pel, 1ft II., ea •• I, were WI •• all_.~~lD 
~1.~ "!llae ')(~ ••• a ••• t ettl .. r8' a1lou-d ••• aU •• 'I~ 
..... retll..' 1.'"' .... Vatu, Gtaar'.r., .... Itatl ... £!ll. 
_.~,"~lCJ.,.'1D'l"'.n proo ....... , ... h al •• ,tul ,,'.rw&1 
,.. ............ • atH, pr.oautl..... In Ildcl1tloll'I the. 
IIl.81oft preevacl ...... ar7 mea_ala aac! 0 auaec!, thell .. to 
HtJtac..'...!u ............ _.til In·lre ••• " UtI,' 
••• ,-'1_ .• ttl .• l.U, .r t ... ;Calta 'UBi t. an4· peda .... -MIll_., c.aaal'''e .•• "" 

~1'IIP •• "'tt"'.r"lI .. l. wld.cth , ..... ,81 XI •• lon 1l .. ~1t._; .. 
'h4"~;_."".'_' ~ .• -. 0 ...... to, 1'84 ... tn. ' "at 
.t:tepat"II' ..... -an ....... 1. 'ia ~{fJ.'~ Ye4. ,to le •• "~ 

~ , ~ 



(1) 

(2) 

(3) The lnst1111'ng ot a spir1t ot w1ll1ng
ness to undertake all repairs within 
the capacity ot looal faci11t1es. 

When the Ottban Nav1 aoqulred l~ eubchasers tro. 
the Un! tea It ate s it .'-,8 neoe seery tc) train Grew. t.r 
thea. 'fhl. 'ranlug Va. a~OGmpllshe4 chlen, a1; the 
.. taar1.a· Caa.er Training Center, M1U11, ner14a. DUr-
1111 the .. t.i'aialnr; per10da a K1s81oB Gttl .. r "a. alwlJ's 
en haad to IRtpeM'lsethe Oubaaa, .,,stat in av.roo.1nc 
the laagu .... 41ttleuJ.ty in instruct1"., and 1n ,_.arel 
... tJlat the OalDaa. re •• lve4 the -ax,J.au "Refit possible 
tra the trala1ag reoelY.ct. Retre.er trala1ng period. 

-' have ••• arrlUlged tro. tlae to 1;1 •• in M1811l, ,., W.at, 
......... tan.., for the atJBl and PAf!lIA, as well as tor 
the suboha.ers. In add1tion, training aboard ship haa 
b •• n e.cou:J'agec1, and on. ot tne )(1881011'. otticer • 
• 1iAtloua as l1aison otticer at La ,. haa bela D .. er-
0 •• 1.8'",'0'1 •• perled. an .. aoeu,yaring exerci.e. 18 
11'118 bey tf)rthe _hips _t.tloa,.' tbeM. 

!he .• x'e-* tCl"hioh tll. Xl.81.'n has .e.1ped ln 4~~ 
teJlll1nl.ngpollq im the Cuban lav1 was 8trl1d.nslT ,111\1.8-
,,'~"4 111 thePrel1.1n8rylt-4tt OeDTlr ... t loa& held. 1n 
BaT"" 1n .8l o·t thi. , .... y 0.8 ot the "'.alen,I,. otf.1-•• ~ ... ~lt'" ... ex-ottl.1o ... 1Mr of tb. Cub .... a-
..... l •• appolated to pr.p ...... end ~eterll1ne pollo1 
tor the CUban delecatioD at the.e ooll .. r~8at1oD8; and 
1. the .QllTera.tlon8 this ' .... offioer reAI,"I .... -
n ... Ie ..,eMaOle to th., .Cbt .... tut ~et·lA81."'d 
.. ll.tlag: h1a •• a ..... r .f the aabaa '.18,at' •.•• 

Ii. a.. .. Ie.· .. yeQe ...•.. ' ... '.r. ' ... 1'.'.". 1;._~"' •• 1 __ )a .••... ~ .............. ; . tAIIt1d.,;teriag tbe,.,,~,,"''' at La .. H, ,..~ 1 ·'trans-
fer to. tile .... : ........ t. "'&ac t~ •. 't .. ;t;",\,.~ la •• 
... · ......... ·4 alJu at ' •• 'lnl$ 111 (Jubanper..," <i. 
".,,,,, ••• --t17, thl. "'~Il'" e"l1 •• t Q' "," 1nla-
1"" t8 11 .. 8 ,_ Ga. ..... pr,,"1$ ,exeapl. otaailla18-
t,r.'l....'lIe-4 •• 

... l •• _ .. 41ac 1 t. aooo.p11 .... nt. 1n the .paat, 
it 1. telt tllat the greate.t oppor'aut1 •• tor ·the 
Xl •• 1.-. aoeapUeh 1&_1 .. ,re,8.1Il:' 8 118. 1a the t1l1iure. "'11' ................. 1 .. t.be .... ~. '_,r oon'aot "lth 
... lIl ..... It ... 1trG,'W.". a .. , ~iaa:~,.~l •• r. a k •• n 
rell.lsa'tlon ot the detlo1eno18. ot orlanlzatlon and 

traln1as 



The Chi ot NaTJ ra •• ntly 
lssued ordera that an enll men'lI traia1ng center, 
modeled atter Oni ted States HaTy tra.1nlng centers, be 
estab11shed, and he hs.s requested the ass1stanoe ot 
MissiQB in "etermlnlng courses of lD;s'ruetlo11, aethods 
o~ teaeh1115, etc. Tke Mission i8 werking' eloael, wi th 
the offioer. entnateCl wi th the e8~abli~.nt at- thi8 
tra1ning center. It ls belleTed that t.h1s wl1l tll1 a 
loag ''It ued 1n t'he~\lban Nav..J and bring abeut oon-
614ere.l>le pe~ent ~.prove.e,.t'·. 

I' ls. felt, hewevep, that the "8~ a,1galtl.ant 
..... l.p.eat i_ the re.ent appe1.taleat Qt a. Deul., 1 .. ..:.. 
"1l;1II one.t the )11881011 ottlcer., te ce.p1ete17 re
wtin ,tae teJ'Ul organ1zatlon ot'" Cubaa,i.-.,.. 1.-
.... '< •• , .. ",N.",p-t organlz ... 1on 1. , •• Mar ... ' 
.• ,. .al ... J.~~ ... ta and ,inetticiencie. 1n , ..... .. 

: :", ,1'" 18 "1' that 'ni8 meTe presents U1 Q~,.rta1', 
.,. .... te,r...n •• 1!lng 1.preTe.ents thaD llave ll.ere'tote" 
....... :.11t1 •• 

'8 .• 'ieW. ot".e Cue. etfl .. r.'ex,p.rle.">8, 1. t •• 
.. "1 .... 81''' •• warfare 1n Qaban wa1;ere an .. til. 8Jt&~1" 
..... It,. ,'lte .. otft .. r., lt~. 'Dellen4 that ... ,
-..plac ehaagea are gcalrigto 1M mad. ln the O.b .. 
I."', ,.4 that .. I.val Ml.e18. 1 ••• rl aueh ,. De .. ~ 
_ .. 4 t. g1 ye tire ot1"8 t. t_... ehaage. ad.' ,. al4 1. 
, __ ~. ' •• hnleal aape.'.. ' 

,. re ... t Itatt " •• ere.\l •• , the ..... " •• f',\.·iati-.. -.,t,,-&e 81" to haft a ".p.ra .... ·t .-.:1 Ifl,:,l. ;'l • ...... ' •• 1. eaRT1 •••• t 1ts pl ... tel' t1\8 t ..... ·•• 
_ ....... < ... ·.I .... i •.. t.', .. ' .-.11 ~. Kh810. GOR.... • •. ;lll 1;M ... 81 0' ._, .... lt~~·l,'Rat a Ba.a1 wl_.lon •• t . . ....• e 
.... b:.... the la?al )(18,.181\ •.. ,- G".r .' 1'1~e 
.... ·atrI.,. would De 18 ••• d Dett.~. ,.;_t~. 0 ct.· 
etteet', .. ail t. tBe 01l.eaa,. ,11. ... , .... pr .... :t .. lIl. 

(JoU J. K8Ql"U 
J_D .1. _0:11181". 

'llI1et, U. I •• a ... al a • ..-. te:. CIlt •• 
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