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EMBASSY OF THE T’J( g
UNITED STATES OF AMERICA

Habana, July‘il ﬂNhs

Subject: (Work of the United States
(Navel Mission to Cuwba .

The Honorable
. The Seoretary of Stete,
Washington, D. C.

g8ir: -/

I have the honor to enclose e copy of a memoran-
dum daeted July 7, 1945 which wes delivered to me at
my request by John J. McCLELLAND, Lieutenant Commander
(Retired), U.S. Navy, who is Chief of the United States
Naval Mission to Cube. This memorandum which was given

the work of the Nevsl Misslon which may interest the
Department.

In ecompeany with Lt Com., McClelland, I a few days
ago inspected the Cuban Nevel Base and shipyard at
Hebana. I foumd that great progress had been made
there not only in trelning, discipline and proper
navel procedure, but elso that there had been vast im-
provement in ghip repair fdcllities. This stands as
a distinct oredit to Lt. Com. MoClelland end his offi-
cers who have lebored hard to 1mp60n conditlons at
the Haval Base.

At the invitation of the Commodore of the Cuban
Navy and acoompanied by Lt. Com. McClelland, the Can-
edien Minieter and his son, Lt. VAILLANCOURT of the
cmdian Nevy, I vigited the Cuban Navel Aead:ny at

'd I was upruscd as was the Cs
3 he gplendid epirit in vhlehut

United States !aval mulon in goneral, and Lt.
ncdlolland in parnoular, are held in vepy h
in 101.1 cirel



Enclosure to d.sspatch No. 9624
of July 11, 1945, from the Embassy at Habans

- UNITED STATES NAVAL MISSION TO CUBA
HAVANA, CUBA

T a1y 1945

MEMORANDUM FOR THE UNITED STATES
CHARGE D'AFFAIRES IN CUBA

The Unitca Mato/l Naval Missiom to Cuba was es-
teblighed February 2, 1943 with a awel purpese-~to
14 the CQuban Navy in an advisery cepacity in matters
r smization, tralning, policy, ete., and to act
18 liaison between the Commender, Gulf Sea rronﬂcr
.ma the Cuben Navy Task Force, wmch eperated as
antisubmarine foree under Commander, Gulf Sea !'mnticr.'
1 recent months the greater pasrt of the Mlgsion's

e _\fleﬂl were devoted to the lisison funetiom, and the

hnieal funetion was exercised only to the extent
nwuw to keep the Cubsn units operating as an ef-
fective fores.

Prom March, 1943 until the end of the war im
pe the Cuban Navy Task Foroe was composed of m
oats, the M and the PATRIA, and twelve &3-
t Guard Subeh rs asocquired from the United St
Lm»:.un. This force escorted spproximately

| eonvoys in the Caribbeen Area, meintained a patrol
’ the most important Cuben ports when conditions :
Justified it, and performed numerous patrols and
8 in the Gulf area under @en&nm, mlr Sea
r ,,ﬂacr direction,

s teohhical oupuny the
t of Guban mpa&r f e
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Havsna now include & machine sghop, foundry, pattern
‘ghop, electrical repailr shop, bleckemith and metel-
emith shop, carpenter shop, end a merine railway of—
150 tong capeclity. The quelity of the work turned
out and the ingenulty displayed in overcoming difficul-
- ties would do coredit to any Americen yerd. Thege shops
now hasndle the major pert of the repplir work for Guban
Naval vegsels. _

N Two of the most ambitious prejects of the Cubean
Nevy have been held up by the difficulty of procuring
the necessary materigls in the States under wartime
conditions. The Navy now owns & méering railway capseble
of handling 2500 tons, which will hgndle the largest
ships in the Ouban Navy. ,Thisg marine reilway, however,
' Wasg purehased from a oivriian concern, and at time of
purchese was in such bad' shepe thet 1t could not be

. used., Meaterialg for its repair were not availasble loc-
elly, and for this resson repairs were impossible.
With the esslstanee of the Migsion, these materials
were recently sequired, snd within a few months this
marine. railway ghould be repaired and the abllity of
tgz Guben Navy to maeke its own repalrs thereby greatly
e nanaa.

¢- %he ether project held up by the dirficulty of
rocuring materiels 1s the construction of three 110-
oot subchagers, The hulls for these sghips were begun
in Ootober of 1942 and work proceeded rapidly, until
the lack of engines and auxiliery fittings brought it
to & halt, The necessary materisle have now been pro-
cured and work is going rapidly forward under the super-
vYislen of sn Englmeering Offieer gssigned temporsrily
to the Mission from the SEVENTH Navel Distriet for that
purpose, It is anticipated that thege three sMps will
bo aanpletsd.withzn the next few months. _

: Bafere the establishment of the Mission, Cuben
ships had noWstch, Quarters, and Station Bills nor
posted prooedures for operation of machinery. Op
ing and Mainteneance manuals were praeti.eu]zy none
ent in Spanish and, in meny cases, were unavall
nglish. -The Mission sent efficers aboard the
where they ilntrodueed Wateh, Quarters, end Stat
end-verious written procedures, such as getting u
procedure asnd safety precautions. In addition, ¢
Migsion procured necesssary menuals and casused them to
be tranglated, These measures 5rout1y inereased the
oparaxtag efficieney of tha auhaa Inita and rednooa

8o *nca'y ctsﬁaltkﬂ. :

e !hroe%raatert tn whiah th@ naxal Mianion han"
ﬁhﬁ nﬂ&ﬂmm 08 , reduce
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30% of former costs. These factors are:

(1) Th; 1mprovoﬁent of locel repsair. o
faeilities mentioned sbove.
(2) The introduction of gtendard proced-
~ ures and proper operating menugls as
mentioned gbove.

(3) The instilling of & spirit of willing-
ness to undertske gll repaire within
the capacity of locel fecilities.

When the Cuben Navy eequired 12 subchasers from
the Bnited gtates it w w}s necessary to trein crews for
them., This tralning was acocompllisghed chiefly at the
Submerine Chaser Tralning Center, Mismi, Flerida. Dur-
ing thege training periods a Misslon officer was always
on hgnd to supervige the Cubsns, assist in overcoming
the lenguage diffieulty in instruction, and in general
see that the Cubans received the maxlmum benefit possible
from the trainiag received., Refregher training periods
have been arran%od from time to time in Miami, Key West,

or the CUBA and PATRIA, as well as for
the subchasers. In addition, training eboard ship has
been encouraged, and one of the Misslon'g officers
stationed ae lialson officer et La Fé has held numer-
oug instructien periods and maneuvering exercisea in
the bay for the ships stationed there,

_ The extent to which the Mission hes helped in de-
termining polioy im the Cuban Navy was strikingly illus-

treted in the Preliminary Staff Conversations held in

Hevans in May of this year. . One of the Missionis offi-
cers werked as an cxhorfielo member of the Cuban com-

mission sppointed to prepare data and determine policy

for the Cuban delegation at thege conversations, and
in the aenrcrsationl this seme officer rendered ser-
viees so ptable to the Cubans thet they insisted

on 11|t1ng' m as a member of the Cuben delegation.

Sinoe NOViIbOr, 1944 the ‘Gﬁalf¥i~i;,5 8 n _
administering the Naval Base at La 76, pe e
m» to the Maa apnmat. ring this t base

1ty to 51" the Gubens c.prcotai;; cxanple of &
trative methods. .

Netwithstending 1ts accompli
it is felt that the greatest op
ion to accemplish lasting |
lecr&cacus during the
; sion have brought to man
rcdllzatien of the deficiencles of orgl




training of their Navy, and many of them are sincerely
anxious to reorganize and improve it. They are-relying
to a eonsidersble extent on the United States Naval
Mission to assist them 1in accomplishing this.,

: The Chilef of steff of the Cubsn Navy reeently

issued orders that an enlisted men's trsining center,
modeled efter United States Navy treining centers, be
esteblished, and he hss requested the asslistance of the
Mission in determining courses of insSruetion, methods
of teaching, etc. The Migsion is werking closely with
the officers entrusted with the establishment of this
trelning center., It is believed thet this will fill e
long felt need in the Cuben Navy aend bring sbeut oon-
sidersble permanent iaprovenent.

It is telt, hewovam, thet the most ;1gn1fieant ,
dsvelopment 18 the reeent sppoilntment of a board, in-
.uding one of the Mission Officers, te aonplotoly re-
write the formal organization of the Cubsn Navy. Ia-
much as the present organization is the souree of
ny meladjustments aend inefficiencies in the Cuban
r, it 1s felt that tlis move presents an oppertunity
more far-reaeching imprevements than have heretofore
: ptll!.bl‘»

-~ In viov ‘of the Cuban orrieern' oxperlchOs in the
latiaubtamlnc werfare in Cuban waters and the spirit

wR by thege offieers, it is believed that many
gweeping changes ere golrng to be made in the Cuben
Naxy and thet a Navel Missiem 1s very much to be de-
sired to give directlon to these chamges and" t@ aid in
tht&v technical aopeeta. ' 4

;wan £‘n1'w$hat a naxal sluuien ontah
bssis as the Haval niusiannfjn oth“

Copy/bmt




	1
	2
	3
	4
	5

