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SUBJECT: Guanténamo Naval Base Union D@é/iapmentss// 415Zg,,//5> .

In the last six weeks it has become evident that the 1ead®rshi

of the Union of Base Employees at Guanténamo does not possess %7
sufficient force to put a check on activities in behalf of the
deposed union leaders Repilado and Calzado, neutralize the sympathlzers
of these two men within the Unioh, and keep the Union strictly te
union business. Thé base has brought this situation to the atten-
tion of the Embassy; and the Embassy has taken it up with CIC

' SgcretaryaGeneral Fusebio Mujal, who has apparently not been aware
of it,

After the.Calzado=Repilado hunger strike and the collection
made on their behalf by the Base Union, which were reperted upon in
the despatch under reference, the Union's Boletin lnformative
reported that the collection had 'yielded more than . $3
its proceeds had been divided between Hhe: twosmen, and that all union
members should be on the ale&t to/help Calzado gnd Repilado in the
future. ST '
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Late in August the Basez sﬁid t&e opinian Qf the Base Union
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regarding the advisability of ing a wage survey imn the area
around Guantédnamo, Such surveys are used to check on the fairness
of galaries paild at the Base to non-United States personnel, and
four taken between 1947 and 1953 resulted in inereases in tﬁe
- average wage paid non-U.S. citizens of from $20.00 a week in 1947
to $37.00 a week in 1955,

Despite several reminders from the Base and promises in return
to comment on the progesed survey, the Union never replied on this
matter. However, on October 6 the newspaper Tiempo en-Cuba, which
is directdd by Senator Rolamde MASFERRER, whe.is organizing a
faction within the CTC to fight Mujal's ieaéership, published an
‘article by Repilado attacking the proposed survey as sure to mean
a reduction in wages. The article also attacked Mnjal.

The Embassy's labor officer tb §d several)times GQuring.
-, October to see the CIC Secretary-General in order to spe: Rike
;L—EPouk the Naval Base. Union situatioa. Huaal, hawever, was verf Y™
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during this time, negotiating a final settlement to the Bank W@rk@rgﬁ
demands, pressing for an early date and favorable conditions for
sugar mill repairs, and trying to settle the Rayonera Cubana
difficulties., He was also frequently out of the city. The labor
officer, however, several times discussed the Guanténamo situation
with Mujal's secretary and with his lieutenant Jesus ARTIGAS.

On October 26, under the impression that Mujal was shortly to
leave for Oriente, where he might be able to acquaint himself with
the current Base situation first hand, the labor officer called him
on the telephone. Mujal said that he was just back from Oriente,
that the labor officer's messages regarding the situation at
Goanténamo had been duly relayed to him by his secretary and Artigas,
and that at Santiago he had discussed the situation with leaders of
the Base Union, He seemed optimistic and reported that he had been
told that the Union's Secretary-General, Dr. Humberte VILLALON had
left Base employment and would be replaced in the December elbctions
by one FERRER, a reliable and sound man. It developed, howe¥er,
that Mujal had not known that the Union had taken up a collection
for Calzado and Repilado, and he seemed taken aback at this piece
of information, : '

Through the Naval Attaché the Embassy informed the Base of the
. conversation with Mujal and requested its opinion of the possible
election of Ferrer. The Base replied that while Ferrer was a
perfectly good man, he was not a very forceful personality, and it
feared that he wouid merely serve as a figurehead, behind whom
other union officers, such as one POVEDA, might continue to agitate
in favor of Calzado and Repilado. .

The Base had already reported to the Embassy that Poveda, the
Union Delegate Before Official and Employer Bodies (a standard
position in Cuban unions), had printed a flysheet strongly attacking
Mujal, The Embasay had requested a copy of this flysheet, which
arrived at about the same time as the Base's reply regarding Ferrer
and Poveda, : ' - , -

On November 8 the Embassy's labor officer called on Mujal, gave
him copies of the Union's Boletin Informative reporting on the
collection for Calzado and Repilado and of Poveda's flysheet and
communicated to him the Base's view on Ferrer's prospective election
as the Union's Secretary-General.,. Mujal seemed much impressed with
the Poveda flysheet (which he said he thought was financed by
Senator Maaferrer{ thus perhaps confirming reports received at the
Base of Masferrer's financing of the Caldado-Repilado campaign.)

He spoke quite some time on the situation in the base union, saying
that while there were lots of goed men among the workers there, we
were probably right in thinking that none of them seemed to have
the necessary strength aracter to step out and manage the union

’properly and stand-up to ,véjbalkadpfnepiladc people.
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Mujal said that many workers at the Base were so content with
their jobs that they wanted nothing to do with union activities.
Also, the trip from the Base to Guanténamo was so long that the
workers did not feel they had any time left for union activity.

He said also that there were quite a few Trotskyites at the Base,
who, while anti-Communist, always had a militant view in labor
affairs. He mentioned one FRAGA as a Trotskyite employed at the
Base and repeated that Repilado was a Trotskyite also.

Mujal said he was going to get in touch with PEREIRA, the
Secgatary-General of Guanténamo Regional Labor Federation, about the
gituation at the Base. While, in the conversation of October 29
with the labor officer Mujal had expressed doubts as to whether it
would be feasible to intervene the Union again, in this conversation
he was apparently sufficiently concerned about the situation to
refer to possible intervention or government action to eorrect the
situation. However, he was obviously at a loss for a person who
might head the Base Union. ;

The Embassy has communicated the substance of its latest
interview with Mujal to the Base through the Naval Attaché. It has .
recommended that the situation be followed closely for possible ;
developments flowing from Mujal's telk with Pereira, since with the
elections in the Union so near what action may be required may be
required quickly. : ‘

Regarding the Embassy's talk with the Minister of Interior |
reported upon in the despatch under reference the Embassy may report :
that the Minister has kept his promises to the Embassy and kept it |
informed, also, of what he has been doing. ' v

The Minister talked to the Mayor of Guanténame about Calzadow
Repilado and the Mayor's supggrtfefvtheir hunger strike. He was
sure that in the future the yor would give no aid of any kind to ]
the two men. ' !

At the Minister's instance the Leorenszo SALOMON Deer case was i
ealled by the Supreme Court for October 24. The judge in charge of
the ecase had told the Minister that the appelants would not be

ranted more than a month's delay if they requested a delay. On

ctober 24, however, no lawyers presented themselves for Salomon
Deer, and in accordance with law the court appointed a publiec ‘
attorney to take his case. Under this procedure the case will come }
up again sometime before December 20, The Embassy does not know
yet whether that will be before or after the union elections, but
in any case the Salomon Deer case as such does not seem to be under |
Jmuch discussion within the union at present a X :
decided will not really be a factor Ain the gYec
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