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SUBJECT:  Heport of William Doherty, Jr., PTTI Representative o Cubanéf
Labor Situation . L _ Co
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7 Wiiliam Doherty, Jr., PTTI Representative went to Habana
JApril 22-25 to investigafe the CTC-l'elephone Workers conflict., Upon’
'nls return he submitted a report to GRLL, a copy of which is attached
for tne Department's information, ,

- In tne course of his investigation Doherty, dr, Saw Luseblo

HUJAb, CTC Secretary GeneraL the Cuban Sécretary of Labor, and

Vicente RUBIERA, Secretary General ol the Telephone WOrkers. The
rgreport 19 based on conversatlons with these persons, ‘
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o Donerty, “Jr. ‘also saw Ignac1o GONZALRZ 'Tellechea, ORIT. President,
-at a secret meeting place. According to Doherty, Jr., Gonzalez
Tellechea Was profoundly upset -over the Mujal-Rubiera conflict and.

. -askéd to be excused. Trom making any report to- QRIT as had been re~ -

'~ quested three weeks agos Doherty also reported that. Gonzalez -

. Petlechea felt Rublera was going to lose the fight even if he won

're-eiectlon in his union.

'ﬂ Doherty, Jf. has offered Rublera a job as PTTI representative
in-Central America. ~Rublera has indicabted he will let Doherty, Jr.
. know soon whether he intends to stay on in Habana or acoept the

‘ofier.
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ASSESSMENT OF CUBAN STIUAY1O0I | .

Contrary to reports nad by CRIT prior to my departure for
~Cuba, I discovered that the Telephone Workers' Union had not been
lormally intervened. However, the Dtectrical Workers' Union has
been formally intervened, the leaders deposed, and new elections
will be called by the C. T C. with the cooperation of the government.

In discussion with both the IMinister of Labor and the General |
Secretary of the C.T.C., I received complete reassurance that Con=- ‘
vention 87 oi the I.L.0. concerning freedom of association would
be upheld, and that under no circumstances would there be any in- |
tervention of the Telephnone Workers'! Union. Parentheticaily, how- %
‘ever, 1 should state that in my eyes, the Telephone Workers'! Union ;
of Cuba is at the present time in effect intervened, although not |
formally so, because the Cuban Government has not permltted them ' |
to have free elections. In addition, during five days of the week
beginning April 15, soldiers were actually stationed in the Tele-

. phone Workers'! building and the leaders of the union were refused
~admittance, but, as preViously stated, the Government has promised
to cease and desist from such future interference, and they have
also promised that elections can now be had on the request oi the
unlono :

.
o

I O+

The somewhat chaotic conditions that exist in Cuba have the o
following historical context: recently the Cuban Government issued ;
a decree, Number 558, which called for the establishment of a Sub- ‘
versive Activity Control Board in order to prevent Communist in-
filtration of the pubiic utilities industries (telephone, electri- i
city, etc.) of Cuba. The National Executive Board of the C.T.C.
indorsed this decree with little or no dissenting vote (252 to L) .
Subsequently, the Government of Cuba issued a Pronouncement, No.751,
which established the mammer in which Decree No. 538 would be im-
plemented. 5] called for the establishment of a tripartite board

- of control and review consisting of a representative from the Cuban
Government, a representative from the enterprise involved, and two
representatives from the trade union movement, one representing
the C.T.C. and the other, the national union within the industry.
However, the representative from the national union was to be ‘ -
selected by the C.T.C. This latter point was vigorously protested - -
by the Telephone Workers' Union and the Electrical Workers main- -
taining, rightfully so, that unless they were permitted to select
their own representative,~il‘ yuld not, in fact, be representei
on this board. R - ; : B
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Three major factors undertying this eurrent dispute must be
taken into consideration: 1) there has becn long time internal

- dissension within the C.T.C., the opposition being directed by :
the Llectrical Workers'! Union and the Telephone Workers'! Union; o
2) recent government decrees nave called for_vast'expansion.of botn |
the ftelephone and vower industries ol Cuba, and 1t 1s estimated
the employment in these industries will be doubled and there is a
struggla ags to whether the national unions or the C.T.C. will be
in the position to doie out the new jobs; %) There is great unrest
within-the rank and file of Cuban labor because of the undemocratic
and unwarranted ‘interference into trade union matters on the part
ol the Cuban Government, and there can be no question that ‘the
current dispute is at 1east Dartlally a manifestation ol general
protest :

The C.T.C. Constitution (Articles 15 and 54.) provides that
the C.T.C. may take disciplinary action against its affiliated
organlzatlons when they have aemonstrateq an unwillingness to.
abide by prior majority decision. The C.,T.C. 1oobs upon the current |
protest being waged by the Eitectrical Monkers' Unffon and Telephone . |
Workers' Union as a violation oI the afore-mentioned articles of - :
the Constitution and has, therefore, intervened the Electrical - .
“Workers' Union and has threatened to intervene the Telephone Workers!
Union, However, it was explained that under bthe current laws of |
Cuba, such intervention cannot be had without the consent of the 3
govermment and without their participation in the intervention pro-
cess. Despite arguments to the contrary, there can be no question
that the. government is playing a role in the current intervention
of the Electrical Workers' Union. Moreover, the government re-
fused to allow the Electrical Workers' Union to disaffiliate from .
;. The " C.T C,,ln order Lo escape said intervention. Such refusal on
the part of the government is, in effect, intervention. At the
present time the Electrical‘dorcers' Union is under the control of
a (C.T.C.~Government) named interventor, who, curiously enough, |
represents the pro-C,T.C. opposition within the Electrical Workers! , %
Union. There will be elections shortly within the Electrical’
Workers'! Union, but the duly elected leadership prior to the current
1ntervent¢on will not be permitted to seek office.,

Despite the fact that both the C.T.C. and the Mlnlster off
Labor desired to discuss the matter of the current intervention of
the Blectrical Workers, I persistently refused to do-so in recog-
nition of the fact that I represent only-the Cuban Telephone
WOrkers in this dispute.

In my opinion, the spirit of Convention Number 87 guaranteeing
freedom ol trade union association has been violated in this in-
stance becauge of tne interference;ofrthe government, albeit at the,
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(“request of the C/C., in the internal alffairs of the Telephone
Workers and Hlectrical Workers! Unions. Yhis Convention cabtegori-
cally states that under no circumstances may a government so inber-
fere, regardless of whether or not there is an accompanying re-
quest bJ the trade union center. Article 3 of Convention C7, which
00e011%es that there will be free and uninhibited elections within
the trade unions, has been directly violatéed because in the instance |
of the Telephone Workers' Union, they were to have had their elec-
tions ‘in December, L 1956, and the Minister of Labor has steadlfastly

- refused to grant the necessary permission to hold their elections.
fuven the fact that such permission must be forthcoming is in itselfl
aviolation of Article 5, and the Minister's contention that the
suspension of constitubtional guarantees which was pul in effect by
‘the Cuban Government because of the current revolution, is not
‘valid-because that suspension officially expired on April 15, and
the perm1351on for the elections has not been granted as of this
date., . However, as mentioned previously, concrete commitments were

- made to me. thau there will be no future interlference on the part

t.of the. government ~and that the elections will be held at the re-
'quest of tne Telephone Workers! Unlon.
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