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PREFACE

BEFORE this monograph on Florida was begun Ameri-
can historians had presented with admirable clearness
and breadth the essential facts and principles involved in
the momentous issues which confronted the nation for
more than a decade after 1861. The field had been fairly
explored. Little that was both broadly significant and
new remained unexploited. The present work is there-
fore something like a small section of a long appendix.
It belongs logically to that body of monographic litera-
ture which usually follows the stimulating analysis of a
period or of an extended institution. The crop of Civil
War and Reconstruction monographs is steadily increas-
ing and today at least exhibits evidences of good inten-
tion and industry on the part of the monographists.
Maybe from these detailed studies a wiser and juster in-
terpretation of the period will be produced for some
later generation, although nothing, not even mono-
graphs, can save a generation from seeking what it de-
sires, which in matters historical seems to be history that
is proven (‘“authentic” is the word usually heard) and
interesting (‘‘just like a romance” is the phrase)—re-
gardless of the facts in the case. People seem to want
their opinions on past politics ready-made, and there is
a successful effort to supply the small demand. This is
evidently not a phenomenon of our utilitarian age.
Montaigne referred to it more than three centuries ago.
““The middle sort of historians (of which the most are),”

he concluded sadly, “spoil it all; they will chew our
vii
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meat for us. .. they pass judgment and consequently
twist history to suit their fancy.”

The object of this particular monograph can be suc-
cinctly stated because the object is simple; namely, to
present the course of political events in Florida through
a limited period, to show how national policies affected
local politics there, to supplement in a small way what is
already well known concerning the history of the nation
at large. No facts or conclusions of very broad signifi-
cance are presented here for the first time. No claim is
made to revolutionary, original, or particularly new
explanation of what took place in Florida or out. It is
probably just as well that the striking and original
features of this book are left out, for it is thick enough
as it is—which is a sign of literary youth, I am told.

I undertook the writing of this monograph on the sug-
gestion of Professor William A. Dunning, in whose semi-
nar at Columbia University I was a student when the
suggestion was made to me. The work has slowly
reached completion under the eye of Professor Dunning.
To him I am sincerely grateful for what I believe to be
the best help that a student of the Civil War and Recon-
struction can receive on the subject.

In writing this book I have encountered the diffi-
culties and disappointments incident to historical investi-
gation. I have found surviving testimony very thin on
some subjects. I have found many clear gaps in the
surviving records. The historical material which is
available is in reality scattered and scant. Hence there
are gaps and thin places in this study. These short-
comings can best be appreciated by reading the mono-
graph. It does not become me to point them out. I
have written too much already about the book. ‘ The
author who speaks about his own book,” wrote Benja-
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min Disraeli, with the insight of one who had many
books but no children to his credit, ‘‘is almost as bad as
the mother who talks about her own children.”

It has been my object to supplement as much as pos-
sible scientific use of documents by conversations with
some of those men and women who personally experi-
enced the Civil War and Reconstruction in Florida. I
am much indebted to many of them for advice and in-
formation, particularly to Mr. Daniel Brent and the late
Mr. Edward Anderson of Pensacola, to Mr. William
Trimmer of Molino, to Judge P. W. White of Quincy,
to Mrs. Chapman, and Mr. Thomas Barnes of Marianna,
to ex-Governor Bloxham, Judge Hocker, Judge Taylor,
Judge Bernard, Judge Raney and the late Colonel Fred.
L. Robertson of Tallahassee. I have been greatly aided
through advice and documentary material presented by
other friends and acquaintances —younger men and
women than the foregoing. My uncle, Philip Keyes
Yonge of Pensacola, put his valuable library at my dis-
posal. My cousin, Julien C. Yonge of Pensacola, through
his scholarly insight aided me greatly in obtaining his-
torical material. For various helpful suggestions and
kindnesses I am indebted to Mr. and Mrs. William Mil-
ton, Judge Carter, and Mr. Thomas Walker of Marianna,
Mr. F. F. Bingham of Pensacola, Mr. W. L. Cawthon of
De Funiak Springs, Judge Parkhill of Tallahassee, Col-
onel Choate of Tallahassee, Miss Maggie Williams of
Tallahassee and Miss Gamble of Virginia.

In the preparation of the manuscript for the printer I
was faithfully and efficiently aided by Mr. F. W, Charles-
worth, Mr. Earle Moore and Mr. R. E. L. Gunning,
students in the University of Kansas, and by Mr. F. I.
Carter of Lawrence, Kansas.

The proof was read by Professor Dunning, whose sug-
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gestions and corrections proved invaluable to me. I am
indebted to Professor Edwin R. A. Seligman for his
kindly interest in getting the work into press. In the
revision of the proof my sister, Sarah Caroline Davis,
helped me greatly by her careful, patient work. For
sound criticism and never-failing encouragement I am
deeply indebted to two very dear kinswomen: Mrs.
Malcolm C. Anderson and Miss M. Louise Sullivan of
New York.

Finally I wish to acknowledge the substantial help and
steady encouragement rendered by my father, to whom
this volumeis dedicated. He has shown deep interest in
the work in spite of his many pressing business cares. He
has sympathized intelligently with me in those inevitable
difficulties that are apt to come, I am told, to young
writers. He has backed me up consistently from first
to last. His aid made the publication of this history
possible.

WiLLiaM WaTtsoN Davis.

Tur University oF KaNsas,
Lawrence, Kansas, December 1, 1913,




TABLE OF CONTENTS

BOOK 1
THE PARTING OF THE WAYS
CHAPTER 1
Tre EvoLutioNn oF A Srave-Horping CoMMONWEALTH
© PAGE
Historical background. Colonial Florida ....................... 3
The civilized population of Spanish Florida .................... 9
The coming of the Americans ................coiiiiiiiiinnn.n 1z
The sale of the public land ..................... ... .. ...l 13
The beginning of Territorial politics ........................... 15
The rise of the planter class ...........c..coiiiiiiiiiiiiinnann, 17
The poor whites ...........iituiriinininiiiiiiienennennanns 20
The bank question in Territorial Florida ....................... 22
The Union Bank .......ccoiiiiiiiiiiiiiiiiiieiiieeneeennannnns a3
“Flush Times™—boom tOWRS ........c..ciivniirenninnrnnnnnnas 24
The panic of I837 .. .ovvuriiiiiiiiiiiii it iiiieiiianeaens 25
The defeat in politics of the large planters. Revolt against capi-
LT3+ YO veee. 26
‘ CHAPTER II
THEe Last YEARS OF THE ANTE-BELLUM REGIME
The Seminole war and the panic. Depression .................. 30
Economic development during the fifties ....................... 32
Growing hostility to the North. The political crisis of 1850 .... 33
Southern-rights Democrats of Florida ................covvnen, 36
Sectional animMOSItY .......coviininiiiiiiiiiiiiiiii i 37
The rise of the Constitutional Union party ...................... 38
Florida and the Charleston Convention. The divided Democracy. 39
The campaign of 1860 in Florida ...................ciiiiiiil, 4
Lawlessness. Evidences of physical coercion ................... 4a ~
The portentous signs of the times ............................ ... 44
The election of 1860 in Florida ............cccviviiiiiiiint, 45



X1 TABLE OF CONTENTS

PAGE
CHAPTER III
Secession

Protest against the electien of Lincoln. The call to arms ........ 47
Efforts to stem the tide of secession ............ccvveevvnennaes V]
Why the people of the South opposed the North ................ 50
The views of Senator Mallory and President Buchanan ......... 51
The number and location of farms and slave-holders in Florida .. $§2
Popular opinion throughout Florida. Impending revolution ...... 53
The convening of the Secession Convention, January 3d, 1861 .... 6

Two ways of seceding. The Convention chooses the quicker .... 58
Radical advice from other states. A commissioner from the Re-

public of South Carolina .......coviiiiiiiniiieeiriansneannass 59
Efforts of conservatives to delay action .........cocvveiveninane 61
Passage of the Ordinance of Secession, January 1oth, 1861 ...... 63
Florida “a Nation.” Enthusiasm. The question of Northern debts. 63
Completing the process of secession .........cceeevenceecneennes 67
The spirit of the revolution ........ccviiviiiieiiinineannecnas 68
' CHAPTER IV

Tre Serizuxe or Fepemar ProrErty AND THE Rasing or Troors
Secession leaders plan to seize Federal fortifications in Florida.. 69

The Federal War Department is informed of the danger ........ 70

The seizure of forts and arsenals by state troops ............ cees 71

The situation on Pensacola bay: peaceable surrender or hazardous
defense? ....ciiiiieiiiiiatiicitctentcnconsentontontenenans 74

Discord and indecision among Federal officers in West Florida.. 76
Slemmer’s move across the channel. Barrancas and McRee aban-

T 77
State militia prepares to seize the navy-yard and forts .......... 79
The surrender of the Pensacola navy-yard ..........coveienennn 81
The conservative course of Wm. Chase. No effort to take Pickens. 83
Executive radicalism in accord with the times ................... 8s
The severing of actual administrative and political relations with

the Union ......ociieiiiiiiiiieenrenreneeacoacaocoeantaneonns 86
Florida’s ante-bellum militia. Militia elections. Reorganization.. 87
The first troops. The origin of Florida's war militia ........... 88
The organization of the Confederate Army. First requisitions .. 90
The arming, mobilizing and maintenance of troops .............. ot

- Popular response to the alarm. Troops raised in Florida during

the first year of War ........cciiiiiiniienrieenereasnnnnrcanees o4

The Confederate military system absorbs that of the states ...... 03



TALLE OF CONTENTS xiii

PAGR
CHAPTER V

TrE Forr Pickens Truce
The policy of President Buchanan: constitutional conservatism .. 97

The forts in Florida and South Carolina. Impending war ...... 9
The origin of the Fort Pickens Truce. Buchanan consistent ...... 100
Fort Pickens at the mercy of state troops .........cccovvvvnanen. 102
Lincoln and the Fort Pickens Truce. A change of policy ........ 104
The Pickens relief expedition ........ccceeveeveereneceniecacans . 105
The mobilization of a Confederate army on Pensacola bay. The

Truce utilized ......iviiiiiiiiiiiiiiierneneararoannansoncns 107
The misdirected orders to break the Truce. Pickens not rein-

forced ... ....iiiiiiiiieiiiiiit ittt rieatteettscasaanne . 108
Special despatches through Confederate lines. Pickens rein-

fOrced .....iiieiiiiiiiricetetititintitsisiettotattisesonanes 108
Lincoln’s policy of reinforcement known in the Confederate war

department ........ccciietiiieciiintietttirtentettestcsrasons 1t
Efforts to bribe members of the Pickens garrison ............... 112
The Southern volunteers on Pensacola bay ........ccovvvvuvnane 114
Confederate fortifications and troops. Russell’s testimony ...... 117
The interior of Fort Pickens .............cciciiiiiiienincnnnns 120
Continuation of the armed truce in the “Sebastopol of America”.. 131
The significance of mobilizing the Army of Pensacola .......... 122

BOOK 1II
THE CIVIL WAR
CHAPTER VI
Tae Breinwing or Hosturmies 1N Fromipa

The burning of the dry dock and the attack on the Judah ........ 135
Confederate preparations for reprisal .............cc0ivieennne. 127
The engagement before dawn on Santa Rosa island ............. 129
The results of the engagement ........ccccovvrevrenncnnceecenans 132
The first duel of the forts ........ccieeieiinirieiinnnienrennnans 133
Results of the bombardment ........ccoooiiiiiiiiinrenncenencens 138
The development of the conflict. A far-flung fromtier ........... 138
The aggressive movement in the West and the depletion of sea-

board armies ........ccieiiiieiiiiiiiiiiiiiiiiciiaciceccesses 139
Military weakness in Florida. Causes ...........cccvieevanecoces 140

The “One Year Men” and the disbanding of the state militia .... 143 ="

L]




xiv TABLE OF CONTENTS

PAGE
The Confederate war department’s defensive policy on the Flor-
ida c0ast .........ciiiiiiiiiiiiiiaans e erareaeteeneninenans 144
The transmission of the pressure to Florida. Troops ordered to
T OmDESSEE oo vuviverieeereerneraeneanseneesennsessnsansonsnns 146
Preparations to abandon the seaboard. Public opinion ........... 148
CHAPTER VII
Feperar INvasION
The origin of the Federal invasion of East Florida .............. 150
The raid upon Cedar Keys, Gulf railway terminus .............. 151

The sailing of the Florida expedition of invasion from Port Royal. 153
The arrival of the Federal squadron. Flight from Fernandina .. 155
The Federal descent upon Jacksonville and the burnings by Con-

federate irregulars ..........coiiiiiiiiiiiiiiiiiiiiniecanaaaan 156
The occupation of Jacksonville by Federal troops. Public senti-

T T 157
The peaceful conquest of St. Augustine .............ccovevuinnn 159
The militayy situation in East Florida. The promising outlook

of Unionists ......oovirineiiiniiiiiiieiienaneeeeneenanns 160
The Gulf coast. Garrison duty ...........ccvovviineirnnneennnss 161
The Federal visit at Apalachicola. Awful destitution ..... fevaen 162
Pensacola after a year of war. Weeds and desolation ........... 164
Preparations to abandon Pensacola. Destruction of property by

Confederate military ............ccciiiiiiiieinianircncncncans 165
Evacuation. The destruction of the navy-yard by Confederate

Y L N 166
The occupation of Pensacola by Federal troops .................. 168
The abandonment of Jacksonville by Federal troops and its reoc-
CUDALIONM .t .viuvvnceneenennesasooneneeseansancnsanscnssnsnnsanss 169
The second abandonment of Jacksonville and its reoccupation a

8econd HME .....vviiviieriineereneriottannacnastentecnsannas . 171

The third abandonment. The burning of Jacksonville. Vandalism. 173

CHAPTER VIII
EcoNomic ApJUSTMENT 10 THE WaR
The effect of secession on the state constitution .................. 178
Secession measures and War mMeEASUTES .......cevvvrennnenecnness 176
State financial measures to meet the crisis. Bonds and notes .... 177
The depreciation of securities. Efforts to uphold values ........ 179

War-time currency. Recapitulation of conditions in Florida .... 181



TABLE OF CONTENTS xv

PAGE
Specunlation in currency and supplies. Legislative efforts to con-
trol speculation ...........iiiiiiiiiiiiiiiiiiiiieiiieiiiaeaes 183
Increased public expenditure: state troops, war supplies, Confed-
erate tax, indigent ........c. ittt i iiei i e eieeanes 185
The operation and incidence of the Confederate Impressment Act
and Direct Tax Act .......ciiiiiiiiiiiiieiineteeenatnneanens 186
State aid to the indigent and starving fanuhes of soldiers ......... 188
Conflict in the enforcement of Confederate and state laws ....... 190
The Yulee sugar case. Conflict between private owner and Con-
federate agent ............ciiiiiiiiiiiiiii i 192
The Florida railroad-iron case. Serious controversy over impress-
MEME ... iotiitnerecenasnacsosoecucnonsssasnosssncasescssonasns 193
Public opmlon in the railroad-iron case. Conflict between civil
and military authorities ..................... ... Ceeeiaeas 104
War-time business. Blockade-running in Florida .............. 196
The evil effects of blockade trade ........ccovviiiiuiiniennnenns 108
Did the blockade trade pay? ........cciiiiiiriiinncrncnnnnanas 201
War-time industry: salt-making in Florida. Confederate and
Private WorKS ....ociiniieiitiiiiiiiiiiiiiiteieea i ieeaaaaeas 203
The destruction of salt works by the Federal navy .............. 205
" Agriculture, industry and state law. Speculation ................ 210
The overseer and substitute question. Policy of the unwarlike .. 211
Exemptions from military service. Bonded agriculturists ...... 213
A synthetic view of war-time economy in Florida ............... 21%

CHAPTER IX

Tae NEGRo AND TEE WaRr

Black faithfulness and the commendation of one-time slaveholders. 218
The patrol laws of 1860. Stricter control of the blacks. Fear .... 220

The negro as a vital economic factor. Overseers ................ 221
The impressment of slaves for the Confederate Army ........... 233
Negro recruits from Florida in the Federal Army. The “ Corps

L . & o T T 224
The question of black troops for the Confederate service ........ 225
The Confederate congress provides for negro recruitment. Flor-

1da’s QUOLE .....iciiiiiiiiiiiiieiiiiii e eaataaa, cereeeee.. 220
Black invaders. Fear of servile insurrection ...................0 228
The invasion of East Florida by Higginson’s negro brigade ...... 230
Raiding by negro troops .........c.coeeennnn teerseraes P . 232
The negro’s efficiency as a soldier in Florida ..................... 234

Social experimentation. Negro schools within Federal lines ..... 235




xvi TABLE OF CONTENTS

PAGR
Political experimentation. Negro political meetings and patriotic
PATAdEB ....vcuueinieecooecenntocsacosscosscensanessassssessae . 236

The legal status of the negro in Florida within Federal lines .... 238
Early efforts to emancipate by military order. Hunter, Morgan

F T Y 5 N 240
Emancipation by military order at Key West ........c..ccceuene. 241
CHAPTER X
InTERNAL OPPOsITION TO THE ConrFepEracY: UNIONISTS AND DEszerEes
The term “ Union Man.” Northern traditions ................... 243

Native Southern Unionists. Approximate number of Union sym-
pathizers in Florida .....c.coiiiiiiiiiiiiiiiiiiirenincnsnennens 248
Union sentiment in Key West. Military coercion .............. 247
Sequestration and confiscation ........cciiiiiiiiiiiiiiiieiaiaes
The rise of the Unionist politicians. Protest against the Confed-
CIACY e eueeenenenncncesacnsnssneocssscsosaresnsossssasnsasanses 250

Co-operation of the military with East Florida reorganizers .... a§1
The abandonment of Jacksonville and the flight of Union men .... 252
The National Administration takes a hand in East Florida poli-
tics. Disaster ......cciiviiiiiiiiiiiiiiiiiiettetiotatonntnans 254
The plan of Eli Thayer: economic reconstruction in Florida .... 255
Efforts to suppress Union sentiment. Confederate irregulars. A

reign Of erTOr .....ciciieiiieiirenancssoncesncncnsacenannnen 28y
The deserter and conscript question. Organization among those
disloyal to the Confederacy .......cccovevieciiecncocaiananes 258
The serious aggression of deserters and bandits. Efforts to sup-
press them ........ciiiiiiieiirerascnereccecnsocasonsacsnssens 259
The epistle of Strickland and the “Florida Royals” in the “United
States of Taylor” .....ccciiiiieiiicieeneeresessocacocnocnons 262
The policy of the Confederate Government toward Deserters in
Florida ....cvviiiiieniniiereiarieaioencsessssscacasscsnscncs 263
The causes of desertion. Gov. Milton’s opinion. Conscription and
POVEILY i ivvureeseonceconceasssasacesoscastossssansasssssonase 264
Recapitulation. The problem for the state created by Union men
and deserters ...........ciiieiiiiiiieieiiiiciicncitaoonae oeo 266
CHAPTER XI

Tae Orustee CAMPAIGN

The failure of the Confederates’ food supply. The importance
Of FIOMIAR .evvvirerinrrrereeenensneesensesesssosossssoscnsses 268
Maj. White’s circular encourages Federal invasion for plunder .. 270




TABLE OF CONTENTS xvii

PAGB
Political motives. Lincoln’s reconstruction policy. Stickney’s in-
trigues ..........cie0einnes PN 272
The invasion of Florida suggested. Political demonstrations .... 274
Military and naval preparation for the invasion of Florida ...... 276
The arrival of the Federal army. Florida open to invasion ...... 277
The Henry raid. The interior penetrated for fifty miles. Desti-
tution and destruction ..........c.ciiiiiiiiiiiiiiiiiiieiiiiia 277
The cautious movement of the main Federal army. Confederate
T3 12 Te) 280
Confederate preparations at Olustee. Federal forward movement. 282
The morning march to the fatal battlefield ....................... 286
The opening of the battle of Olustee. Confederate troops advance. 287
Deployment under fire. The Federal column crushed ............ 288
The defeat. Rapid retreat of the Federal army toward Jackson-
| LA 290
The battle of Olustee checks political plans. Northern press
OPIMION .. iueveiiiieraosnoeneeneeneesennsanesnseneasennenns 293
The result of the Olustee campaign. Cabinet opinion ........... 204
CHAPTER XII
Tre Last Year’s FigETING
The Confederate defenses in Northwest Florida ................ 296
The closing phase of the war ..............cocviiiiivivnnnnnnn 297
The war in East Florida. Skirmishers and torpedoes on the St.
T T P 208
Raids into South Florida. Smyrna and Tampa .............. .- 300
Fighting on the St. Johns. The “ Columbine” and Dickison ..... 301
Federal raiding expeditions from Jacksonville. Burning and plun-
QTN ..viuiinrineiiiiieeeeeteaceaceneenesosrenaesonerassnenn 303
Central and West Florida. Asboth at Barrancas. Neighborhood
skirmishing ........coiiiiiiiiiii ittt it 307
Efforts to penetrate the interior. Cedar Keys raids. The Mari-
anna tragedy .......oieiiiiiiiniiiiiiiiiii it iieiaiaananes 300
Raiding and skirmishing in West Florida. Dickison at Station
N G eeiiriiiiieeiiiieeteeteenereeeeseseeessnssasensnnsnnnens 312

The struggle at Natural Bridge, 1865. Defeat of the invaders .... 314



Xviii TABLE OF CONTENTS

BOOK III

POLITICAL RECONSTRUCTION
CHAPTER XIII

Tue Enp oF THE War
The end of the South’'s struggle for independence. The cost .... 319

Florida's part in the struggle .........ccooiitiiiiiiniiiiiininnens 322
The official surrender of General Jones (C. S. A.) to General
MeEC00K .ottt e e i e ia e eraraae 325
The restraints of law removed. Demoralization ............... 320
The Federal military supplants the civil authority ................ 331
The state government abolished by military orders .............. 332
Federal policy toward political leaders ...........cc.coeiiiinnn. 334
Arbitrary restraints on free speech. Obstreperous pastors ...... 336

~= Federal garrisons. Negro soldiers take the place of white soldiers. 337
The Federal military attempts to protect the negro’s interests .... 339
The negroes test their freedom ............ccciiiiiiiiiniininnn. 341
The Tribune’s summary of conditions in Florida ................ 344

CHAPTER XIV

PoriticAL REORGANIZATION

The new period. Retrospect and prejudice ...........c...c...... 346
The central theme of Reconstruction ............cccovenennennn 349
Judge Chase and Federal patronage in Florida .................. 350
Reed’s letter to B}air ....................................... .oo. 351
The provisional governorship ...........ciivviiivireneeeernnens 353
The appointment of Judge Marvin provisional governor of Florida. 354
The policy of Marvin, provisional governor ............cccocueeen. 357
The governor calls a convention ............ccveiiiiernnasssnnses 350

The election of delegates to a convention. Ex-Confederates control. 360
Critical questions: The war-debt and the civil status of the negro. 361

The extent and character of the convention’s work .............. 364
The further progress of civil reorganization. Opposition to Con-

-3 S J 368
Conservative opinions on the temper of Florida ................. 367
Tranquility in Florida. The press and Confederate veterans .... 368
Disturbing factors, social and political ................... veeeess 370
Evidences of economic recuperation. Business picks up ........ 372
The appearance of secret organization among the negroes ....... 374

The conservative Southern white and negro secret societies .... 375



TABLE OF CONTENTS xix

PAGE
CHAPTER XV
Tre FreepmeN's Bureau anp PusLic Orinion

The object of the Bureau and its establishment in Florida ....... 377
The local organization of the Bureau ....................... ... 378
The restoration of abandoned and confiscated property .......... 38
‘The scope of the Bureaut ..........coiiiriiiniinienenienacennes 382
Charitable assistance. Food and medical attention .............. 383
The establishment of free schools for negroes .................. 385
State and Federal negro schools ..........coveiviieviiinannnne. . 387
Northern and Southern opinion on negro education .............. 3%
The Freedman’s Savings-Bank in Florida ....................... 390
The supervision of written labor contracts by the Bureau ........ 393
The working out of the contract system............ccvvvvinnnn... 395
The judgment of the native whites: Conservative opinion ....... 398
The Southern planter’s judgment ..............covviivvevann... 399
The professed policy of the Bureau and its political tendency .... 400
Conflict of prejudices ........cciiviiiiiriiieiiineeneennineanens 402
Evidences of graft in Bureau administration .................... 403

The clash of authority between the Freedmen’s Bureau and local
GOVETTMENE ..o ieivenenenescanenreeanenrorassassosanassnsasons 405

The fundamental reasons for condemnation of the Bureau by Con-
BEIVALIVES ... iiuutiiiiiiii i it 407

CHAPTER XVI
Tae ProBLEM OF CONSERVATIVE RuLe

The task before the Conservative state government .............. 408
The looming up of negro suffrage as an issue ................... 409
The origin and necessity of the Black Codes .................... 411
The “Free Negro” in Florida under the old régime ............. 413
The proposal of different laws for different races ................ 418
The enactment of the Black Code .............ccoviiiiiiiiinane, 417
The object of the Black Code .......cooiiiiiiiiiiiienniennnnen 421
The effect of the Black Code ........ovviiiivviiiiiiiinneneonnnn, 422
The spirit of Conservative legislation on the race questxon 1865-6. 424
Evidences of social disorder ............ccoiiiiiiiiiiiiiiinenean 426
Congressional condemnation of the Florida government .......... 428
The supremacy of military authority ........................... 430
The Federal Civil Rights Act and its effect in Florida ...... ceeee. 432
Preliminary organizatiorf of Radical and Conservative ............ 433

The unanimous repudiation of the proposed 14th Amendment . 435



XX TABLE OF CONTENTS

PAGR
CHAPTER XVII

TaE BecINNING OF RapicAL REcONSTRUCTION

The political object of Radicals in reconstructing Southern gov-

CITMMEIES .. evvernnenereennnnoecoannononeenannsasosenassesosnns 438
The Reconstruction Committee in Washington. Floridians tes-

tify before it ......ooiieiiiiiiiiiii ittt 440
Radicals in Florida condemn Southern whites ................... . 441
Adverse reports from army officers on Southern loyalty .......... 443

Impending Reconstruction. Would the Supreme Court intervene? 444
Passage of the Reconstruction Laws; public opinion in Florida .. 445

Ready submission to Congress advised by Southern leaders ...... 448
Did conditions in Florida necessitate such drastic laws? ......... 450
The application of the Reconstruction laws; military rule begin. 454
The Blacks experiment in politics .........cciveiiieiennernnanes 455
A Negro political picnic. Parading and speaking ............... 456
Conservative whites essay to lead the negroes. Results .......... 459

CHAPTER XVIII

REGISTRATION AND THE ORGANIZATION OF LocAL Pamtizs

Military rule. Little public disturbance or injustice ............. 463
Preparation for registration. Registers and their duty .......... 465
The process of registration ...........cvviieierinrineievneinens 466

Preparation for the election. Districting Florida. The gerrymander. 468
The result of registration. 30 per cent of the whites not registered. 469

The evolution of Republican factions, 1867 ...................... 470
The first Radical state convention—negroes, carpet-baggers, and
SCA AW AZS .. iiiiiittiiiiieti et ittt et rea e 474
Carpet-baggers ws. scalawags ..........ccveiiviiinirneannnnnnns 475
“The birds of Passage” ......v.iiiiiriirrnreneenennreneeeoenans 476
The attitude of Conservative white toward carpet-bagger and scal-
N T - 479
{Prospective strength of Radical and Conservative parties in Florida. 482
The Union-Conservative movement ..........c.coevvveieennennnns 483
The Conservative Southerner’s advice to the negro ............... 484
Apathy among the whites in organizing and registering ......... 487

The aggressive Radical campaign. Religion and politics ........ 480



TABLE OF CONTENTZ xxi

PAGE
CHAPTER XIX
Trz ConstiTuTiONAL CONVENTION OF 1868

The election of delegates. Overwhelming Radical victory ...... 491
The character of the body chosen to make a new constitution .... 493
Conservative charges of fraud. Attempted obstruction .......... 497
Radical and Conservative opinions on election results ............ 499

Radical white leaders organize negro delegates before the conven-
HOM OPEINS ......iirieneininerenroeenncnecanansessensenasasans 499
The assembling—* Education, Equal Rights and the Ballot Box”.. 500
Radical legislation: stay laws and release of prisoners ....... e« 501
Discord among Radicals ............coiiiiiiiiiiiiiiiienennens 502
Threatened expulsion of Radical leaders—dead-lock ............ 503
The Radical faction in the convention ............c.coivivivennnn. 504
The secession of moderate Republicans ................ccuvneee. 506

The work of the Radical “ Rump Convention” in Tallahassee .... 507
The midnight return of seceders to Tallahassee. Threatened riot. 509
The moderate constitution. The question of white control ....... 510
The relations of moderate Republicans and Southern Conservatives. 512
The intervention of the Federal military. Moderates triumph .... 513

BOOK 1V

REPUBLICAN RULE

CHAPTER XX
TeE INAUGURATION OF A REPUBLICAN STATE GOVERNMENT

The revival of the Democratic party South ..................... 519
‘The Conservative state convention. Opposition to the Constitution. 522
Radicals divided. Two Republican state tickets ................. 522
The question of further proscribing Conservatives .............. 525
The election. The Constitution ratified. Republican victory .... 526
The inauguration. Governor Harrison Reed ................... 528
The character of the new legislature ..............ccovevvnennnn. 529
The Federal military still retains control of the state government. 530
Florida again represented in the Federal congress, 1868 ......... 531
The end of military rule, July 4th, 1868 .......................... 532
The establishment of local Republican government by executive

APPOINLMENE .. ....iuiiieiniienineeceueniocensnencnconnnnaces 533

The difficulty of obtaining good men for local office ............. 838



xxii TABLE OF CONTENTS

PAGE
Florida and the national nominations .................. Ceeeeeas 536
The Presidential campaign of 1868. Aggressive tactics of Demo-
L 537
Arbitrary tactics. A Republican legislature chooses Presidential
T 0T {5 PN 540
CHAPTER XXI
Conrricr amoNG RaprcaLs—Two Governors oF Froripa
The origin of discord: Government jobs and contracts ........... 542
Federal and state patronage .........c..ccveviviiiniennrenacienns 543
Governor Reed offends both Radical and Conservative .......... 544
Graft proposals. The Governor further antagonizes Radical leaders. 546
The impeachment of Governor Reed .............ccovviiniinnn., 546
The Governor’s POSIHON .......ccvuvereerinnenoeeneenrenreneaeas 548

The treachery of the Secretary of State, late of Massachusetts... 551
The conspiracy. Gleason’s government in “ McGuffin's Hotel” .. 551
Threatened violence. The picket line. Planned assassination .. 553

Judicial interposition. The Supreme Court supports Reed ...... 553
Lieutenant-Governor Gleason driven from office through gquo war-
FOBED oo v eeeesneeeneeneneaneeseeseesensenseneensensaneenennos §5%

CHAPTER XXII
Tre OuTeReak OF LAWLESSNESs

Toleration of violence .........ccvvieiiiiiiiiniiniennneennnnes 557
Rumors and reports concerning the Ku Klux Klan ............... 558
The Young Men’s Democratic club—secret political organization.. 561
The origin of the Democratic club. Was it similar to the Ku Klux

T 562
Increase in violence. The Republican government seeks Federal
% PR 564
Conservative us. Radical. The beginning of the “Reign of Terror”
in Jackson County ........ccoiiiiiiiiiiiiniiienninnianinnns 565
The “ Regulators "—night-riders. Whippings and killings ........ 566
The death of Finlayson. The threatened sack of Marianna ...... 568
The course of lawlessness. Conservative violence and Radical
BYTAMMY o .vtirintineanunensoeenessneesnuesonsssnssessesnsesss 560
Tragedy in Jackson County. Death of Miss McClellan at the hands
LS A 1T oY S 871
Fear of general conflict between races in Jackson County ....... 573

Retaliation and revenge. The case of Fleishman. The authorities
helpless ..ottt i e et e 575




TABLE OF CONTENTS xxi1ii

PAGE

Republicans urge martial law and troops in Jackson County. Reed's
POSIHION . .iiuiieneiieeroueiioceneesacasossssscoscaaesonsoacns 577
Shootings, murders, and whippings throughout the state ........ 570
The actual extent of violence in Florida ....................... 581
‘The end of the Jackson County trouble. Dickinson’s death ...... 583

The decline of lawlessness. Federal interference. Weakening of
Radicals .......iiiiiiiiiiiiiiiieiiiieiieneeaeinaeenenneanaanns 584

CHAPTER XXIII
AN INQumRy INTO THE CAUSES OF LAWLESSNESS

The basis of the conflict ...........ccociiiiiiiiiiiiiiiiiiiine.. 587
The prejudice of the Southerner on the race question ........... 588
Neighborhood quarrels the heritage of the war ................. 590
Negroes seek farms. Disputes over land titles ................... 592

The slaughtering of stock, the stealing of cotton, and methods of
punishment ...... .o ittt ittt i 504

Labor contracts as a source of social irritation. Dishonesty and
IZIOTANCE .. ..viiinuiiienenereaausasnscnacesasesonasaosconassse 595
The expensiveness of radical rule .......ccoviiiiiiiiininiinnnns 597
Dissatisfaction among property-owners ............cooeeeveneanss 599
Lawlessness by the vicious in times of revolution ................ 601
Conservative contempt of local officials ..............coeiviennn 602
Terrorism, secrecy, and the breakdown of the jury system ...... 603
Did the negro obtain justice in the courts? ................. .e.. GO4
Criminal suggestion and bad advice from the Radical leaders .... 606
Rule or ruin—contemporary opinions .............c.ceieieienns 607

CHAPTER XXIV

Parry [PoLitics T0 THE BEGINNING oF THE REPUBLICAN DECLINE AND
ArTER

Dissension among Radicals, The secession of Saunders ........ 610
The second attempt to impeach the Governor. The lobbyists .... 612
The ratification of the 15th Amendment to the Federal Constitu-

5 1o .... 615
Charges and counter-charges of conspiracy and bribery ........ 615
Evidences of conflict among Radicals ..............ccovcinvnne. 617
The opening of the campaign of 1870. Negroes oppose carpet-

[ Y- T 618

“The Reform Conservative party of Florida,” 1870. The nomi-
nations .......ccc000enee et eeanaeereeaareeeanan et iaranasaans 619



xxiv TABLE OF CONTENTS

PAGE
“The Swing Round the Circle” with shot-guns and reasonable
ATQUIMEOES . ovveeenneeenvarencoensesenasensosossoassscnnsenns 620
The election of 1870. Lawlessness ...........cccoveueceacvncannns 621
The result at the polls. Republican defeat. The Board of State
CAnIVASSEIS . ivvuuveneenreereneeeseneeseenessaasaasnssnasnncns 623
The episode of restraining the Board by injunction .............. 625
. Republicans resort to the Federal Enforcement Act to dissolve the
INJURCHON . .veitiriiieneenereenoorosancescessoncaconnsassnns 626
Bloxham applies for a writ of mandamus. Delay. Sharp prac-
tice of the Radical legislature ..............coivviniiiiiianas, 628
The beginning of Republican decline, 1870 ...........couvvneen.. 629
Governor Reed in conflict with local bosses ............cc.cvuen. 630
Desperate efforts to remove the executive. The House presents
articles of impeachment ...........ccoviiiiiiiiiiniiniiiiianns 631

The Senate adjourns sine die. Was Reed suspended from office? 632
The discharge of Reed “from arrest” and the end of impeachment. 635

The campaign of 1872. The Liberal Republican movement ...... 637
The boisterous Republican state convention. Hart and the negroes
Prevail ...t i it it e ittt araeeans 638
The Radical victory of 1872 ........coviiiiiiiiiiiiinennnnnnnns 639
Election tactics. Federal troops and Federal deputy marshals
police the state ........ ettt eee ettt ettt e e eeas 640
The development of Conservative strength. The “ Tidal Wave of
72 S 643

The Democrats win a place in the United States Senate. Jones .. 644

CHAPTER XXV
TrE ReEcorp oF RePuBLICAN Rure

The basis of Republican administration. Centralized rule ........ 647
The expansion of government ..........c.ovvvveviennnnnncnennes 648
Proposed reform of 1868. The government must increase its
IGO0 o .vvtetennenereeneeereneensenrasensenasnsenosnsennes 650
Railroad reorganization by state aid. Proposed land grants ..... 652

Initial financial difficulties. The increase of state indebtedness... 653
Soliciting financial support in the North. Disagreement among Re-

PUDICANS ... ... i it i e ettt et rrreas 653
The beginning of the J. P. and M. scandal. Sale of bankrupt roads. 657
The purchase of railroads from the state. “ Embezzled cash” and

a “worthless check” ........ciiiiiiiiiiiiiiiiiiiiiiiiiienan., 658
The new corporation. Bribery. State aid ....................... 659
The issuing of $4,000,000 in state bonds for the railroad. The dis-

sipation of the proceeds .............ccviiiiiiiiiiiiiioiiennas 661




TABLE OF CONTENTS XXV

PAGE
The outcome of the railroad deal. Increased indebtedness ...... 663
Legislative corruption. Bribery ........ccovvviiiiiiiiiniann, ... 663
Selling offices. Campaign contributions ............c..cvveune. .. 666
The courts under Republican rule. The judmary opposes Re-
trenchment. Partisan tactics ..........ccviviiierinnienneoenns 667
The trustees of the public domain. Reckless and unfair transfers
of trust Jand ........iiiiiiiiiiiii ittt iri et renaranes 669
The rise in state indebtedness and government expenditure ...... 672

The tax rate increases enormously. Measures to enforce collections. 673
The Tax-Payers Convention. Shrinkage of personal property .... 676

Evidences of peculation in handling the public income .......... 678
The funded debt. The bond issues ...........ccvevueevernenanns 679
‘The miserable character of public works. Dilapidation .......... 680
Public education. Creditable development of the school system .. 682
The cause of Republican maladministration ...................... 684

CHAPTER XXVI
Tae ELecrion or 1876

The campaign opens. The Conservative groundswell ............ 687
The Republican machine crushes Republican reformers .......... 689
The Conservative convention. The formal arraignment of Radi-

cal PUle ...ttt i e i iri i er e et ereeaans 691
Republican declarations of principles ...........cccvvvnnen ceeeeaes 693
Campaign methods. Rough tactics .........cocveviiiinennianane, 604
Conservative whites threaten blacks with economic coercion ...... 696
Republican policy: organization of negroes and preparation to

commit fraud ...... ceeees e eteetaeteceeenaeaeneaaeaneneens 698
Impending disorder. The distribution of Federal troops ......... 699
‘The spirit and object of the Conservative campaign ............. 703
At the polls, November 7th ..... eeetreeaaeas Ceeeenneens ceeeen . 708
Evidences of discord in the election ..............coviivvvninnnet 706
Was the election fair and peaceful? ............cccoviviinnnnnn.. 709
The legal plan for canvassing the state vote .........ccvvvveunn.n 710
The announcement of the precinct vote ..............cccvnennnn. 711

CHAPTER XXVII
Tre Resurt or THE ELECTION OF 1876

A crisis. Call for money, lawyers, and Federal troops ..... ceneen 713
‘The electoral situation in Florida ..............ccooiiiiinininnn, 718
Democrats and Republicans prepare to contest returns ..... veees 715

The state board that must decide the count ...... ceeaes veeveeees 716




xxvi TABLE OF CONTENTS

PAGE
The case of Archer Precinct in Alachua County ............... oo 717
Republican assault on the Jackson County returns .......... vee.. 721
Republican assault on the returns from Hamilton, Monroe, and
Manatee Counties ..........cvveeeneencancn Crereeanne Ceeeeeees 722
The three returns from Baker County .............ccoivvvineen. 723
The decision of the Board of State Canvassers ............c..... 726
Partisanship and political rewards to partisans ................. 729
The later admission of one member of the Board ............... 732
Democrats resort to the courts and win the governorship ........ 733
The inauguration of Drew. Impending violence ............... . 735
The new canvassing board and the Democratic electors .......... 736

The close of the Reconstruction period .............ccvuuuns eees 737




BOOK 1
THE PARTING OF THE WAYS

“ Florida came into the Union fifteen years ago upon an equality
with the original States, and their rights in the Confederacy are
equally her rights. . . . From the Union, governed by the Constitution
as our fathers made it, there breathes not a secessionist upon her
soil ; but a deep sense of injustice, inequality and insecurity produced
by the causes to which I have adverted, is brought home to the reason
and patriotism of her people; and to secure and maintain these rights
which the Constitution no longer accords them, they have placed the
State of Florida out of the Confederacy.”—Stephen R. Mallory before
the United States Senate, Jan. 21, 1861, Cong. Globe, 36th C,, 2nd S.,

p. 485,




CHAPTER 1

Trae EvorLuTioN oF A SpLAve-HorbiNG COMMONWEALTH

FLorIDA was the last Federal territory to become a slave
state. At the outbreak of the Civil War it had fewer fac-
tories, fewer towns, less wealth, and less population than
any other slave state. Every other commonwealth created
during the Middle Period quickly surpassed Florida in
population and wealth, although along its coasts had
been established thé first permanent European colonies
within the present bounds of the Union. Mr. Rhodes
points out, with great truth, that at the outbreak of
the Civil War the Southern states were “but a farm,
dependent on Europe and the North for everything
but bread and meat, and before the war for much of
these ”. This characteristic of the South was probably
most accentuated in Florida. The history of the Civil War
and Reconstruction there is essentially a history of pro-
found revolution in a sparsely settled and distinctly rural
region. Therefore, at the outset, the obvious facts con-
cerning the comparative retardation of Florida in material
development are worthy of some notice. They indicate
the fundamental characteristic of the state under the old
régime.

The land rests serenely amid opalescent Southern seas.
No other state has so much seacoast. For more than a
thousand miles stretch its gleaming seaward confines—a
well-marked dividing line between the expanse of the ocean
and the mysteries of the woods. Long ago Spanish voy-
agers in search of what Sir Walter Raleigh termed “ a mi-

3
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raculous fountain of youth ” * reached this coast. “ In the

same year, 1512 ”,* records Samuel Purchas,

John Ponce of Leon, which had been governor of the Ile of
Saint  John, armed two ships and went to seek the Ile of Ba-
yuca, where the naturals of the country reported to be a wel
which maketh olde men young. Whereupon he laboured to
find it out, and was in searching of it the space of sixe
moneths, but could finde no such thing. Hee entered into the
Ile of Bimini, and discovered a point of firm land, standing 29.
degrees toward the North upon Easter-day, and therefore he
named it Florida.®

Mr. Lowery has conceived the country that Ponce and
his crew saw. “ Beyond the shallowing green waters,”
he writes,

the waves rolled their white crests of foam up the long, hard,
shell-paved beaches, which formed a silver bar between the
sea and the dense verdure of the islands along which he was
coasting. A thick forest of gray cypress, tulip, ash, and mag-
nolia, with knarled live oaks that reminded the strangers of
their native land, clad the low sand dunes and marshes of the
islands and cut the horizon with its dark canopy, above which
floated the plumes of towering palm groves and the light tufts
of the broom-pine. Between the islands the eye rested upon
the glistening surface of lagoons with brilliant borders of rush
and sedge extending up to the very edge of the mysterious
forest on the mainland. It was the season of flowers. The
perfumed breath of the white lily was wafted out to them .
from its humid haunts in the shady nooks of the islands. .

Upon the dark foliage like flights of gaudy butterflies lay
spread the masses of blue, crimson, and white, the blue flowers

L English Voyages in Hakluyt (Maclehose Edit.), v. 12, p. 12.
? Mr. Shea and Mr, Lowery conclude that the year should be 1513,
not 1512

® Purchas, His Pilgrim, v. 10, p. 33
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and coral berries of the licium salsium, the andromeda, and the
azalea ; along the inner shore, between the water’s edge and the
forest, the royal palmetto, crested with pyramids of silver
white blossom, thrust forth its sword-shaped leaves. Loons
and Spanish curlew whirled overhead; in the woods strutted
the wild turkey, saluting the dawn with noisy call from his
perch on the lofty cypress or the magnolia, and many hued
humming-birds fluttered from flower to flower.?

The virgin splendor of this most Southern state has not
entirely faded. It possesses still a haunting melancholy
beauty, all its own and not easily forgotten by those who
have felt its spell. “I recall in this case,” once wrote
Thomas Wentworth Higginson, “ the faintest sensation of
our voyage, as Ponce de Leon may have recalled those of
his wandering search in the same soft zone for the secret of
the mysterious fountain.” 2

Placid expanse; sinuous, graceful curves; and gentle un=
dulation characterize the lay of the land—they are in fact
the essential qualities in Florida’s peculiar beauty. The
highest point in the state is less than 300 feet above the sea.
Its streams move slumberously to the ocean. Its low sand
coast is beaten by tropical hurricane and ocean wave into
contour of elusive grace. Its innumerable lakes give to the
interior often the suggested spaciousness of the sea. No
other state of the Union has within its borders so much
lake surface or so many lakes without visible outlet.

Sidney Lanier once wrote from Tampa of

“Pale inshore greens and distant blue delights,
White visionary sails, long reaches fair
By moon-horn'd strands that film the far-off air.”
He saw the glory of the Southern sea, which is, in part, the
glory of Florida.

! Lowery, Spanish Settlements, v. 1, p. 138,
* Army Life in a Black Regiment, p. 139.
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As you journey across the peninsula the charm created
by the coast and the ocean is not necessarily dissolved.
You see many blue lakes as clear and limpid as woodland
springs, which most of them are. You cross winding
streams overhung by trees festooned in gray Spanish moss
that vibrates faintly in the occasional breeze. You skirt
far-flung green savannahs dense with red and yellow alli-
gator bonnets. You penetrate deep, cool hammocks where
strange brilliant flowers flash in the day and where the
chuck-will-the-widow calls at night amid the jessamine, the
magnolia, the sweet bay tree, the pine, the oak, and the
hickory. You pass out upon desolate pine barrens some-
times as silent as the grave and sometimes filled with the
sighing and moaning of the wind from the distant sea.
You look over broad, rich fields that are green or snow
white, and from them rise countless lark, whose whistle is
a merry contrast to the sound of the wind in the pines.
You pass often between tangles of wild roses, honeysuckle,
and scuppernong, and you hear a remarkable variety of
sweet calls from a remarkably fine lot of little birds,—wood
thrush, swamp sparrow, joe reet, wren, mocking bird, red
bird, blue bird, chick-a-dee, chee-chee, pop-eyed-molly, and
even blue jay. You find yourself now and then in the midst
of woodpeckers. About you among the pines, if the day
be sunny, scramble and chirrup the speckled “ sap-sucker ",
the “ yaller-hammer ", the white and black red head, and
the little mottled gray “ worm-chaser . All are drumming
away as they push themselves up the trees with their tails.
You catch occasionally the strident whooping of the swoop-
ing, red-headed “ Lawd Gawd "—the biggest woodpecker
that flies in America. You frighten fragile blue heron,
gray crane, brown die-dappers, and tufted kingfishers from
slumberous creek side and stagnant pool. In the sky above
no longer sail the gull and cormorant of the sea. Their
place is taken by the broad-winged turkey buzzard—that
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denizen of the upper air in the far South. He sometimes
drops from more than a thousand feet, and his passage
through the air makes a sucking, whistling sound—his only
note, some say.

You pass on through the shadows of evening. The
“varmints ’ begin to creep from their holes. You
will probably not see them, but they are a host yet in
Florida, these timid creatures of the shadows,—’possum,
coon, catamount, mink, fox, weasel. In the deeper wood
small Virginia deer timidly emerge from the titi thickets
when evening falls. In the more remote and desolate
swamps panther still cry plaintively beneath the moon.
Along the banks of the more remote streams otter still slide
in the night. In the denser huckleberry patches and pal-
metto jungles small black bear still amble about. Along
the bayous and lakes of Florida thousands of turtles sun
themselves in the day and alligators roar at night. And, as
you pass beneath the moss-draped trees, you will occasion-
ally catch the beat of unseen wings as the great hoot owl
passes. His insane though melodious calling suggested
once to some negro necromancer the following: “ Red, top,
shoe-boot; chicken, foot, so good! ha! ha’a!” Lanier’s
poetic conception of some aspects of the land is a fairly
descriptive one. He saw there

“ Robins and mocking birds that all day long
Athwart straight sunshine weave cross-threads of song,
Shuttles of music—clouds of mosses gray
That rain me rains of pleasant thoughts alway
From a low sky of leaves—faint yearning psalms
Of endless metre breathing through the palms
That crowd and lean and gaze from off the shore
Ever for one that cometh nevermore—
Palmettos ranked, with childish spearpoints set
Against no enemy—rich cones that fret
High roofs of temples shafted tall with pines—
Green, grateful mangroves where the sand-beach shines—

Long lissome coast that in and outward swerves,
The grace of God made manifest in curves.”
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About four hundred years ago European explorers first
sailed along this coast. More than 350 years ago settlers
from Spain gained a permanent foothold on the mainland
in the building of St. Augustine. Spanish occupation, with
slight interruption, endured almost two and a half centuries
without developing extended or very prosperous settlement.
Civilized population was restricted to the neighborhood of
three or four little towns: Pensacola and St. Marks on the
Gulf, and St. Augustine and Fernandina on the Atlantic.
The eastern and the western settlements faced different seas
and were without connection by land. Each consisted of a
fringe of farms, trading posts, and forts lying between the
sea and that tremendous wilderness which Ponce de Leon
and Hernando de Soto had penetrated in vain search of a
better land. ‘“ The Indlans are exceedingly ready with
their weapons,” wrote a gentlemen of Elvas who accom-
panied De Soto into Florida. “ In many places are high
and dense forests and extensive bogs. . . . Toward the
west was a place called Cale, the inhabitants of which were
at war with those of territories where the greater part of
the year was summer, and where there was so much gold
that when the people came to make war upon those of Cale
they wore golden hats like casques.”* No one has ever
discovered the rich neighbors of the people of Cale. The
chronicler of “ much gold ” in the neighborhood of Florida
was either the victim or the perpetrator of the first re-
corded lie on that subject.

Florida passed into the hands of the British in 1763.?
For twenty years England held it, and the change brought
a short-lived prosperity. Trade thrived as never before

1 True Relation of ... A Fidalgo of Elvas, Buckingham. Smith’s
translation.

! Fairbanks, G. R., History of Florida, pp. 149, 162. Treaty of Paris,
Art. 20, MacDonald, Select Documents, v. 1.
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with Indian and half-breed trappers. Loyalists, driven out
of the Southern English colonies by the Whig revolution-
ists, poured into Florida." Along the St. Johns and St.
Marys rivers, new plantations were cleared; more negro
slaves were brought in to labor ; fields were better tilled; new
roads were cut through swamp, glade, and barren; and the
English colonist, here as elsewhere, demonstrated his ability
to win and transform and hold, after a certain homely
fashion, a wild region. .

Spanish control was resumed in 1783.> Most of the
British settlers left the colony. Some went to Great Britain;
some, to the Bahamas; and some, probably, to the United
States.® Plantations were deserted, trade decreased, and
in a few years Florida had lapsed back into its condition
before British occupation. Therefore the permanent and
lasting results of Anglo-Saxon control in colonial Florida
were very meagre.

Spanish government in Florida from earliest times was
mild and paternal and restricted to the narrow limits of
civilized settlement. The Indians were not tractable and
made poor slaves. Taxation seems to have been light and
for local purposes only. When in 1821 the territory was
transferred to the United States, the civilized population
of the region now embracing Florida was not more than
8,000. More than half of this population was in East
Florida. St. Augustine contained maybe 2,000 souls—one-
half whites and the other half negro slaves or free negroes.
Fernandina had a population of less than 500. The plan-
tation settlements along the St. Marys and St. Johns rivers
contained probably 2,000 more—including slaves. In West

1 Fuller in his Purchase of Florida, p. 18, states that during the year
1778 nearly 7,000 loyalists emigrated to Florida.

8 Fairbanks, G. R,, op. cit.,, p. 162.

3 Fuller, op. cit., p. 9.
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Florida (or Gulf Coast Florida) population amounting to
two or three thousand was confined to Pensacola and St.
Marks and the immediate vicinities of these two hamlets.

Economically the country was not self-supporting. Im-
ports usually far exceeded exports in value and variety.
Most of the citizens were Spanish officials, farmers, and fur
traders. Salaries paid by the Spanish government consti-
tuted the main source of wealth. The white population
was preponderantly Spanish. In East Florida a consider-
able element of Minorcans and Italians had drifted in,* and
a few English, Irish, and Greeks. In the West population
was more purely Spanish.

Life was simple because the people were too poor to make
it complex. Customs were those of the Spanish Creole, who
never lost touch with the home country and managed some-
how to transfuse the crudities of colonial America with
some of the native grace and urbanity of Spain. The
“ patgo ”, the “masquerade ”, the “carnival ”, the * chi-
veree ”’, the “bazoo”, the  fandango”, cock-fighting,
card-playing, and going to mass were the more usual social
distractions. This primitive Latin, Catholic, Creole, slave-
holding society, more than two centuries old in 1821—and
therefore ancient for civilized America—was soon swal-
lowed up by the influx of newcomers from the North,—
the unwelcome and grasping Americans.?

! Fairbanks, op. cit., chap. 25, for account of Dr. Turnbull’s colony
(1763-70) of Greeks and Minorcans. The descendants of these people
live in East Florida to-day. Also Rerick, Memoirs of Florida, v. i,
pp. 86-87; Dewhurst, St. Augustine.

* The foregoing references to colonial Florida are based upon the
following works: Garcillasso de la Vega, Histoire de la Floride, Rich-
elet, French translation, 1735; Lowery, Spanish Settlements, 2 vols.;
the accounts of De Soto’s expedition by De Beidma, Ranjel, and Elvas;
Irving, Conquest of Florida; Averette, Unwritten History of Old St.
Augustine, Copied from the Spanish Archives in Seville, covering
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As settlers moved into southwestern Georgia and Ala-
bama Territory, Florida became more and more the place
of retreat for runaway negro slaves, hostile Indians, and
lawless white men. Its forests were dense and its swamps,
almost trackless; and for those fleeing from Americans it
afforded protection as foreign territory. The failure of
Spain adequately to govern this region which became an
asylum for the lawless was the occasion for the American
invasion under Andrew Jackson.® Florida was in truth
not an important part of Spain’s colonial empire. Acqui-
sition by the United States was the resultant of Spanish ad-
ministrative feebleness, the geographical situation of the
peninsula, and the expansion to natural boundaries of the
robust and aggressive Northern power.

The purchase of Florida from Spain was consummated
during the first great sectional controversy over slavery in
the territories.®* The location of the new territory made it
logically future slave soil. Historically it was slave soil at

period from 1565 to 1786, Libr. Fla. Hist. Soc.; Bartram, Travels in
Florida, London, 1792; Dewhurst, St. Augustine, 1881, a brief secondary
work; Fairbanks, Hist. of St. Augustine, 1881, a valuable monograph by
an authority; Fairbanks, Hist. of Florida; Rerick, Memoirs of Florida,
v. i; Brinton, Notes on the Florida Peninsula, a valuable work, 18s9;
Campbell, Hist. Sketches of Colonial Fla., 1802; Darby, Memoir on
Geog., etc. . . . of Fla., 1821; Libr. Fla. Hist. Soc.; Forbes, Sketches
of the Floridas, 1821, Libr. Fla. Hist. Soc.; Brevard and Bennett,
Hist. and Govt. of Fla., a valuable little book; Williams, Hist. of Fla.,
1821.

1 Fuller, op. cit., chaps. 6-8. “ Corresp. between Gen. A. Jackson and
Jno. C. Calhoun” on Seminole War; a pamphlet (Washington, 1831)
in Libr. Fla. Hist. Soc., Jacksonville. Sen. Docs., 15th C, 2 S., No.
100, No. 102, for the official history of Jackson’s invasion. H. Docs.,
15th C, 2nd S., No. 119, for Jackson’s destruction of Negro Fort.
Also Ex. Docs., 15th C,, 2nd S., No. 82.

* Fuller, op. cit., passim, is the best study of the Florida Treaty.

For important sources, see Ex. Papers, 16th C,, 1st S., No. 96 (1819) ;
Ex. Docs., 16th C,, 1st S, No. 120 (Mess. and papers of Pres. Monroe.
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that time. Into Florida came ultimately a part of that vast
host of planters and speculators which, till late in the
Middle Period, was steadily moving southwestward. The
splendid “ Kingdom of Cotton ” was then in the making.
However, the first Americans to settle in Florida were not
cotton planters, but poor squatters—* kasions ”, * crack-
ers ”, etc.—an ignorant, shiftless, hardy lot of people who
began to drift over the borders of Florida before the region
passed into the hands of the United States. These poor
whites were little interested in slavery or cotton or even
government.

In 1822 the military rule of General Jackson was super-
seded by the civil rule of the territorial council and gov-
ernor. Florida was divided into counties, laws were
adopted to regulate civil and criminal practice, and inferior
courts were established. A Federal commission was ap-
pointed to examine all land claims originating prior to
American occupation. It took several years to adjust this
matter, and in the meantime no public land was sold.!

The territorial council met for the first time in Pensa-
cola—on the western edge of the territory. Its second
meeting was in St. Augustine—on the eastern edge of the
territory.? Distances were great and wilderness trails bad.
Therefore the council sought a site for a capital midway
between the two inhabited sections.®

1819) ; Ex. Papers, 18th C., 1st S., No. 55 (Mess. of Monroe). See,
also, J. L. M. Curry’s “ Acquisition of Florida,” Am. Hist. Mag., v.
xix, p. 286.

! The adjustment of claims proved perplexing. The more important
documents bearing on the subject are: Ex. Papers, 18th C., 1st S., No.
. 156 (1824—Report of Land Commissioners); No. 158; Ex. Papers,
18th C, 2nd S., No. 111; 19th C, 18t S, No. 115; E#. Docs., 18th C,
2nd S., No. 47.

? Rerick, op. cit., v. 1.

8 “ History of the Location of Tallahassee,” from House Journal,
pamphlet, Libr. Fla. Hist. Soc.,, Jacksonville.
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~ In North Central Florida clear lakes and broad savan-
nahs divide many ranges of low loam hills. These uplands,
rich in humus, were then lying fallow, covered with hick-
ory and oak and pine and myriads of flowers. People in
search of new homes and good lands had already  pros-
pected ”’, by 1823, this fair, virgin region. Here in an old
Indian field the Territorial Council chose a site for a capital
which became known as Tallahassee.* The governor and
council met there in 1824.

The building in which they met was humble and roughly
constructed. The wilderness stretched away on all sides.
“ The assembling and adjournment of the council are the
events of the year in this territory from which citizens
date,” wrote Mrs. Long. “ The interval does not count.” *

The second wave of immigration into Florida from the
United States was more speculative and transitory than
permanent. Prospectors were seeking good lands at a low
price, many expecting to sell out when the increase of popu-
lation should inevitably send up the values of cotton land.
They were a vigorous, hard-headed, adventurous lot of
men. ‘ The country was filled with strangers,” one man
writes who experienced this beginning,

who spread themselves over the country with compass in hand,

1 “ Hist, of Location of Tallahassee,” H. Journal. Rerick, op. cit.,
v. i, p. 152. Gulf States Hist. Mag., v. i, p. 199, “ Selection of Talla-
hassee.” : :

* Florida Breeses, Mrs. Ellen Call Long. Mrs. Long was the grand-
daughter of Rich. Keith Call who became Governor of Florida in
1835. Her book is rambling and occasionally confused but replete
with interesting observations and discussions of society in ante-bellum
Florida. Beyond her own experiences her sources were evidently the
recollections and miscellaneous memoirs of her grandfather and her
many friends. The work is out of print and now very difficult to
find. The author consulted the copy in the British Museum, London,
published after the Civil War.
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according to the marked lines, examining the lands, taking
notes, keeping profound silence, and avoiding one another.
Perhaps some of them have bought from a surveyor the sup-
posed secret of an excellent and unknown section. Little
portable plans, mysteriously figured, circulate privately. Noth-
ing is talked of but lands, their qualities, probable prices, etc.
Intrigue and knavery the most unblushing display themselves
in all their lustre.?

The newcomers came from all parts of the Union. Most
of them can, with safety, be denominated slave-holders.
Radical free-soilism did not touch Florida. The territory
was spared that conflict of ethical ideas and material inter-
ests which was then surely dividing the nation and which
produced bloody Kansas and the great war a generation
later.

The Federal land office was opened at Tallahassee in
1825. This land sale was an event of significance for this
unformed commonwealth whose wealth was based pros-
pectively upon extensive agriculture. “Land speculators
anticipating the influx of immigration ‘ had flocked ’ to the
territory and bought land of the Indian for a trifle, sup-
posing the title good ; and those who came to make perma-
nent homes were disappointed to find locations occupied
and held by large grants.” * The Federal authorities prob-
ably put an end to such hastily acquired titles.

When the day arrived for the first sale of public lands, a

! Murat, America and the Americans, p. 59. Chas. Louis Napoleon
Achille Murat, son of Napoleon’s sister Caroline and Marshal Murat
who became King of Naples, came to Florida early in the 20’s, made
the territory his home, married a Floridian (Miss Willis), and lived
many years near Tallahassee. His book on America devotes some
space to society in an American “territory”. Obviously, he wrote
about Florida, which was the part of the Union best known to him.
See Rerick, op. cit., v. i, p. 153.

2 Long, op. cit., p. 45.
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heterogeneous crowd of speculating land sharks, planters,
small farmers, squatters, “ kasions ”’, country lawyers and
confidence men had come together in Tallahassee. Prince
Achille Murat, recalling this incident probably—for he
was in Florida at the time—wrote from Italy as follows:

The hour approaches. The poor squatter runs about town.
He has been laboring all the year that he may buy the land on
which his house is situated. Perhaps for want of a dollar or
two it will be taken from him by the greedy speculators.
Anxiety and trouble are depicted on his honest and wild coun-
tenance. A jobber accosts him, pities him, and offers to with-
draw his pretentions for the sum of $3.00. The poor simpleton
gives it to him not doubting that the jobber cannot now bid
against him. This is what is called ‘“ hush money”. The
cryer puts up the land by eights, beginning by a section and
township in regular order. The prices are different but the
sale always opens at $1.25 per acre. . . . An old Indian vil-
lage, a situation for a mill, the plantation of a squatter, a place
to which a road or river leads, or which seems likely to become
the seat of a city or entrepot,—are so many circumstances
which augment the value of land tenfold or more.?

The sale of the choicer public land meant the advent of
more settled economic and social conditions. Immigrants
continued to come into the territory. Most of them pushed
on past the old towns of entry—Pensacola, St. Augustine,
Fernandina—and sought the richer uplands of the interior.
The census of 1834 showed a total population of 34,739,
of whom full 20,000 lived in those new counties between
the Chipola and Suwanee rivers—North Central Florida.
The settlers came from practically every section of the
Union. The majority hailed from Virginia, Tennessee, the
Carolinas, and Georgia. The town of Jacksonville on the
St. Johns river was laid out in 1822. It was destined within

1 Murat, op. cit., p. 60.
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a few years to become the chief town of East Florida. Pen-
sacola, the old town in the extreme west, was gaining -popu-
lation and trade. More than 2,000 bales of cotton and a
quarter of a million feet of sawed lumber were exported
from there in 1824. Between the Chipola and Suwanee,
settlements expanded into towns which some of the opti-
mistic inhabitants would have told you were the finest in the
Union. Quincy, Monticello, Marianna, and Tallahassee
were hamlets in size, but each was the metropolis for its
section. They were situated along the St. Augustine road,
a rough wilderness way cleared through the forest from
Pensacola on the Gulf to St. Augustine on the Atlantic.

The first general election was held in 1825 to choose a
delegate to the Federal Congress. It was hotly contested
and definitely marks the beginning of election politics in
Florida. The methods employed then were essentially the
same as those of later generations. “ For some months
previous the candidates and their friends have been in mo-
tion, making calls from habitation to habitation, trying to
persuade, excuse, explain,” writes Achille Murat.

In general the friends take more trouble than the candidates
themselves. The Governor by proclamation fixes the day and
divides the country into precincts, in each of which he chooses
a central house and appoints three election judges. These
dignitaries meet in the morning and swear, kissing the Bible,
to conduct themselves with integrity. They seat themselves
around a table at a window. An old cigar box patched up with
a hole in the lid, a sheet of paper and a writing desk form the
materials of the establishment. Everyone presents himself
outside the window, gives his name, which is registered upon a
paper, deposits his ballot in a box presented to him and with-
draws; if the judges doubt his qualifications as to residence or
age they administer the oath to him. Within the room every-
thing passes in an orderly manner, but it is not the same out-
side. The roads are soon filled with horses and carts. The
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electors arrive in troops, laughing and singing, often half-
tipsy since the morning and exciting one another to support
their favorite candidate. They or their friends present them-
selves to the electors as they arrive with ballots ready pre-
pared, often printed, and expose themselves to their jokes and
coarseness. Every newcomer is questioned about his vote and
is received with applause or hisses. An influential man pre-
sents himself to vote, declares his opinions and reasons in a
short speech; the tumult ceases for a moment and he draws
away many people after him. Nobody offers to molest him.
Meanwhile whiskey circulates. Toward evening everybody
is more or less tipsy, and it is not often that the sovereign peo-
ple abdicate their power without general battle in which
nobody knows what he is about, and in which all those who
have managed to retain their carriage take good care not to
embroil themselves. Everybody goes home to sleep. The
judges scrutinize the suffrage and send the result to the capital.
The next day beaten and beat are as good friends as if nothing
had happened.!

This is a rather lurid account of a territorial election, but it
probably reflects well enough the rough-and-tumble spirit
and the inebriety of the frontier. Conduct was more dis-
graceful a generation after Florida had ceased to be fron-
tier country.

Politics kept pace with material development in Florida.
The middle counties, containing most of the prosperous
planter class, had become by 1830 the dominant section of
the territory. The counties of Jackson, Gadsden, Leon,
Jefferson, and Madison—all organized between 1822 and
1827—contained about two-thirds of the population in
1830. Spreading over the gently rolling uplands, pianta-
tions flanked lake and savannah with a misty expanse of
white when the cotton opened. Fields of cotton and corn

¥ Murat, 0p. cit.,, p. 68; also account in Long, op. cit., passim.
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replaced immense areas of forest. Splendid homes were
being built by the more prosperous—built sometimes of
brick and stone where ten years before an unbroken wil-
derness had stood. Such development indicates tre-
mendous optimism and the extravagance which goes with
it. But such evidences of prosperity were not entirely vul-
gar. The severe and simple lintels; the tall white col-
umns; the spacious and simple interiors; the general ab-
sence of cheap attempts at ornate architecture; the substan-
tial beauty and quaint harmony of tables, chairs, beds, and
cupboards,—reflect an aspiration at least after the best
of the past. The Latin and Greek works upon the book-
shelves of many homes indicate the same thing. The
few hundred aristocracy of Central Florida were a moder-
ately cultured and eminently forceful lot of people.

By the advent of the thirties weekly newspapers were
published in the various towns of this section, setting forth
the opinions and doings of the planter class. Local, na-
tional, and foreign questions were discussed with a gravity
and dryness which suggest the conservative English jour-
nals. “Reviews and magazines, literary journals and
novelties of every sort came to us from New York, Phila-
delphia, and England at a moderate price and a month or
two after their publication over the Atlantic,” writes a citi-
zen. “I had read, I have no doubt, the last romance of Sir
Walter Scott before it had reached Vienna.” Some of the
works offered for sale in a Tallahassee book-store in 1831
were as follows: Blake’s Botany, Good’s Study of Meds-
cine, Murphy’s Tacitus, Benson’s Sermons, Homer’s Iliad,
Robertson’s America, Scotland, Charles V, Jefferson’s
Notes on Virginia, Herodotus’ History, Rollin’s Ancient
History, Moore’s Poems, Scott’s Prose Works, Fielding’s
Tom Jones, Byron’s Works, Irving’s Columbus, Memoirs
of Napoleon, The Arabian Nights, and a host of other
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books of as varied a quality. All this is indicative of a
certain urbanity and culture, though not of a demand for
the latest and liveliest books.

Life was not over refined with the upper class. There
was considerable gambling, drinking, horse-racing, and bet-
ting. Each town soon had its own jockey club. Fatal
duels were often fought in formal fashion. Fast horses and
bright colors were in evidence.* Yet the whites—rich and
poor—were a religious people. Religion afforded both con-
solation and amusement. Most of the planters were Metho-
dists or Episcopalians. The year of the founding of Talla-
hassee witnessed the organization of the Methodist Church
of the District of Tallahassee with a minister in charge.*
The following year Tallahassee became an Episcopal mis-
sion station.* Methodists, Episcopalians, Presbyterians,
and Baptists all established churches in Florida before the
end of its first decade as American territory. The Roman
Catholic church had been established in Florida for more
than two centuries. “ There is no church building here ”
(in Tallahassee), writes Mrs. Long of the early days,

but there is a Tyng, which is a good name and true—synony-
mous with sound teaching, present usefulness and ancestral
claims. The place of worship is the arena of many purposes;
sometimes a court room in trial and pleadings ; again for politi-
cal discussions; at night, a dance hall; and sometimes there
players lived their mimic life. The congregation was well

1 Floridian and Advocate, Jan. 20, 1831.

2 See Jockey Club notices in Florida papers in Congressional Library,
Woashington. For examples, Floridian, Jan, 5 and Feb. 2, 1839. Also,
Long, Florida Breeses, p. 99.

8 Smith, History of Wesleyan Methodism, p. 228.

¢ Within fifteen years Episcopal parishes were established in Key
West, St. Augustine, Pensacola, Tallahassee, Jacksonville, St. Joseph,
Marianna and Quincy. Daniels, Episcopal Church in Florida, passim.
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dressed ; gentlemen in fine blue cloth, brass buttons, high black
stocks and stiff sharp-cornered collars and ruffled bosoms,
though a little out of date gave none the less an air of marked
elegance in their appearance.?

" Cotton fields were spreading out and planters were be-
coming prosperous because cotton was paying. The abun-
dant yield of the earth gave stability to society. Early
dwelling places became old homes. Those who had come
to the new land remained. The ivy crept over walls. Men
and women had about them children who had known no
home but Florida.? * There are a thousand nameless ties,
kindred thoughts and deep sympathies that make a chain of
friendships for these country people,” writes Mrs. Long.

On through the town we passed, welcomed by a chorus of
barking dogs accompanied or varied by the whooping or whist-
ling of boys. Lights from the unshuttered or thinly-draped
windows speak of home life, but the streets had no illumina-
tion save a shower of moonlight that poured a wealth of beauty
upon the scene, its effulgence streaming in through the dark
green of centenary oaks which lined the streets.®

The nativizing of population did not produce complete
homogeneity. People came into Florida with sectional idio-
syncrasies developed, and these characteristics were handed
down to the second and third generation. There were com-
munities of Virginians, and communities of South Caro-
linians, and communities of Georgians, etc. West Florida’s
population differed from East Florida’s; and Central Flor-
ida’s, from both.

The planter was generally enlightened and prosperous.
Within his class should be included the merchants and pro-

! Long, op. cit., p. 72.
3 See Murat, o0p. cit., pp. 66, 74 et seq.
8 Long, op. cit.,, pp. 55 and 72.
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fessional men. Prosperity was not enjoyed by all classes
of whites. The little farmers and squatters in the sparsely
settled counties led lives which in material appointments
were only slightly above the savage. Corn pone, clabber,
youpon tea, dried beef, venison, and occasionally" wild
honey constituted their fare until civilization brought
nearer their habitations salt pork, razor-backs, and coffee.
Their houses were rude log huts with dirt floors, unglazed
windows, and mud chimneys.* They were neighbors to
the Seminole and Creek Indians, and when the final struggle
came with the Seminoles the poor whites suffered most.
Mild-mannered, kindly, and indolent, they were as hos-
pitable as they were poor. A few of the more prosperous
owned a negro slave of two. Occasionally a cracker accu-
mulated property and became a planter. Mrs. Long de-
scribes meeting a family of poor whites in Florida.

The residence of Mr. Smith consists of two log rooms on sills
connected by an open passage upon the floor of which reposed
a white man who used a reversed hide-bottom chair as a
pillow. Peeping from the door was a slouchy white woman
who wore a dirty sun-bonnet, who upon our halting before the
gate called “ Alik Smith! Alik Smith! I keep on telling you
to git up! Git up, Alik Smith; thar’s folks a’ callin’ on you at
the gate!” Finally the intelligence of Mr. Smith was aroused,
and yawning and stretching he came out to greet us: “ An’ I
declar, its you, Mister Maclean, to be sure. I hearn as how you
had gone down below. Light, gentlemen, hitch yer critters—
that damn lazy scoundrel is nary time about when he’s wanted
—but thar’s the rascal now. Horcules, see how you give feed
to them horses! Wal, strangers, you must know as how nig-
gers is moughty high an’ gittin’ higher. It took my level best
with five crops on this poor piney land to git done payin for

1 See reference to these people in Smith, op. cit., pp. 265, 366; Murat,
op. cit.,, passim; De Bow's Review, etc.
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Horcules. As we got under the roof of the building, for it
can scarcely be called entering a house, he called aloud to the
woman no longer seen,—“ Ole Sweet, push up the pot for the
gentlemen will be agying hungry ”’; and with the diffuse man-
ners of a grand chamberlain he offered us seats which he
called “cheers”, adding, “ make yourselves at home, gentle-
men”. Then he placed part of his body on a chair while his
legs were extended up and down, resting on the rough paling
that partially empaled the passage. A quid of tobacco com-
pleted his ease, and he was ready for the enjoyment of society.
“ Wal, gentlemen, what's the news?”*

As the territory grew the usual phenomena of economic
and political organization were manifest. The principal
issue in territorial Florida for political controversy was
but the local phase of a great national question, namely,
to what extent should government aid and control banks.
In Florida the controversy began at an early date. The
governor vetoed bills of the territorial council in 1824 for
the incorporation of certain banks because he believed that
such banks would prove to be “ unsuited to the genius and
spirit of our free institutions ”.> With the advent of An-
drew Jackson as President the entire nation became more
or less disturbed over the national aspect of this question.

The heavy cotton planters of interior Florida were the
exponents and local apostles of banks. In 1828 the Bank
of Florida was incorporated. Within the next five years
the craze of the times for financial organization showed
itself in Florida. Numerous insurance companies and
banks with large capital stock and broad powers were in-
corporated—such, for instance, as the Central Bank of
Tallahassee, the Union Bank of Tallahassee, and the South-

! Long, op. cit., p. 52.
2 Rerick, Memoirs of Florida, v. 1, p. 157.
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ern Life and Insurance Company of St. Augustine. The
most important of all was the Union Bank of Tallahassee.
Its charter was fashioned after that of the Union Bank of
Louisiana.® Its initial capital, $3,000,000, was obtained
from the sale of Territorial bonds. The property of the
stockholders to the amount of the shares was mortgaged
to the territory as security for the bonds issued.* This
bank was not the only financial institution aided by the ter-
ritory. The Bank of Pensacola received $500,000 in bonds
in guarantee of its securities, and the Southern Life In-
surance and Trust Company, $395,000.

The Union Bank thrived from the first. It was a brilliant
and advanced scheme. “ Yes, it started with a capital of
$1,000,000 and that is increased to $3,000,000 by exchang-
ing the certificates of subscribers for territorial bonds
which were sold in Europe. They found purchasers in
London—a wonderful success, considering the resources
of the territory, and could have been accomplished only by
men so well known,” writes Mrs. Long in discussing the
bank.

General Mercer represented Virginia in Congress for thirty
years, besides, he was President of the Colonization Society
which gave him éclat in England, and Col. Gamble is also
known abroad. You want to know how it operates? Well,

1 Reply of the Board of Directors of the Union Bank, p. 4. A very
full discussion of the policy and record of the Union Bank, British
Museum, London.

* Reply of Board of Directors, pp. 4, 10, 95. In 1840 the Directors
stated that to secure the bonds issued (to the amount of $2,017,800)
246,419 -acres of land were mortgaged to the territory, valued at $1,-
068,800; 2,680 slaves, valued at $938,000. The average value of the
land mortgaged per acre was $8.00, while at the time farming land in
Leon Co. sold for from $15.00 to $30.00 per acre. The slaves were
mortgaged at $350 each, while their average market value was over

$600.00.
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you see a man can mortgage his land and negroes; draw from
the bank two-thirds (in money) of the value, which will be
reinvested in more land and negroes. One or two crops of
cotton will redeem all obligations—so you see it is the best
thing afloat; a man can just go to sleep and wake up rich.
“ Go to sleep,” remarked one, “is a good suggestion, but un-
fortunately too many are wide awake, spending money in dis-
play when their very shovel and tongs in the kitchen belong
to the bank.”?

The increase of cotton fields and population in Florida,
Georgia, and Alabama produced a noticeable effect on Gulf
Coast shipping. Mobile absorbed most of the cotton which
territorially belonged to Pensacola, and many cargoes of
cotton by 1835 went annually from St. Marks.# St. Marks
was the point of shipment for the planters of Leon, Jef-
ferson, and Madison counties.®* The first railway of Flor-
ida was built from Tallahassee to St. Marks in 1834.

Near -the mouth of the Apalachicola river the town of
Apalachicola was incorporated in 1831. Its trade with the
interior was soon flourishing. River steamers for the
Chattahoochee and Flint valleys loaded and unloaded. along
its water front. Ocean-going ships carried its cotton and
timber to Europe and the North. The channel was dredged
to admit bigger ships. Brick business blocks and spacious
warehouses were built. By 1836 it was the third cotton
port in the Gulf. Three years later its weekly newspaper
became a daily.*

Within twenty-five miles of Apalachicola a land and im-
provement company established the town of St. Joseph on
a deep and well-sheltered bay. In 1839 its backers claimed
for it a population of more than 4,000 and a commerce in

1 Long, op. cit, p. 84 3 Smith, op. cit., p. 265.
8 Ibid., p. 305. 4 Rerick, op. cit,, v. 1, p. 167.
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cotton of more than 100,000 bales annually. A railroad,
churches, newspapers, docks, banks, warehouses, shops,
bar-rooms, cheap hotels, and rough gambling places gave
this new town the reputation and air of a metropolis, and
with some of the more Godly the notoriety of being a
“ wicked city ”’, that would come to no good end. It be-
came an intense business rival of Apalachicola. The ter-
ritorial constitutional convention met in St. Joseph during
1838-9.

The end of the town was swift and tragic. Yellow fever
of the most malignant type fairly wiped it out in 1841.
The people there “ died like flies”. Many fled the town.
The living who remained could hardly bury the dead. “My
Pa saved me because he was a horse-doctor and believed in
ile and bleedin’,” one aged survivor said to me. To-day
two graveyards and vine-covered ruins are all that remain
of the “ wicked city ” of St. Joseph. About it stand the
enigmatical solitudes of Florida—the haunt to-day of the
owl, the alligator, and the whip-poor-will. Verily the
Godly of territorial Florida have had their prophecy come
true.?

But ere the end of St. Joseph, that national wave of opti-
mism which had been instrumental in creating it had reached
its height. Apalachicola, Jacksonville, and the whole line
of interior towns along the St. Augustine Road were partly
products of “flush times ”. Like the sea waves that eter-
nally roll in on more than a thousand miles of Florida
coast, the wave of optimism and speculation broke. The
dreadful panic of 1837—the worst in our history—found
Florida still a sparsely-settled territory built up mainly on
future hopes and sufficiently dependent upon outside capital
to share the disaster of the financial shock. The years

1 Rerick, op. cit., v. 1, p. 167.
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1835-36 were “ flush ” over the whole South. Cotton was
high. The banks seemed prosperoys. People were extra-
vagant. “ Those pictures you see of Napoleon’s battles,”
remarked a Florida planter before the panic, “ cost me a
whole crop of cotton.”* Speculation was wild. Paper
promises were abundant. Good land was cheap. “To make
more cotton, to buy moré negroes, to make more cotton and
so on in a vicious circle was the rule of the planter.” *

The panic, the contraction of credit, the public distrust
of banks, and the consequent business depression which
followed the year 1837 hurt the reputation and prestige of
the banking party in Florida. It constituted by this time a
fairly well-defined political group which included some of
the wealthiest planters and slave-holders—the moneyed
aristocracy.

Governor Call, in discussing the disastrous effects of the
panic, declared that

the incorporation of banking companies without capital and
with the extraordinary privilege of raising millions of money
on the faith and responsibility of the Territory, the expanded
issues of these institutions beyond their capacity to redeem the
paper thrown by them into circulation, the great facilities af-
forded to individuals for procuring money and extending their
credit, gave to every species of property a ficticious value and
seduced even the most prudent and cautious into wild and
hazardous speculation. . . . The records of our courts present
a frightful picture of the indebtedness of our people, and dur-
ing the past summer some instances occurred of immense sac-
rifice of property sold under execution.®

In the struggle for the formation of a state constitution

! Long, op. cit., p. 130.
? Smith, op. cit., p. 321.
3 Rerick, op. cit., v. 1, p. 165, message of Gov. R. K. Call.
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at St. Joseph in 1839 the principal points of controversy
were: I, What powers should be extended to banks? 2,
What aid should be given banks by the government?®
When the constitution was finally submitted to the people
for ratification, the contest was, primarily, between those
who favored the incorporation of banks with liberal char-
ters and who would continue government endorsement of
certain banks’ securities, and those who would limit strictly
the business of banks and who would discontinue the prac-
tice of government endorsement.? So bitter became the
contest between Democrats and Whigs that riot was threat-
ened in Tallahassee.®> The Democrats supported the pro-
posed constitution and opposed the renewal of the bank
charters.* They declared that the capital of the Union
Bank, for instance, was insecure; that the stock had been
unevenly distributed over the territory; that its loans had
been dictated by rank favoritism; that its administration
had not been honest.® The Whigs opposed the adoption of
the constitution and championed the banks. They were
stigmatized by their opponents as the “ Federal Whig
Bankocracy who desire a division of the territory, abolition,
and faith bonds.” ®* The campaign of 1840 resulted in the
ratification of the constitution by a narrow margin, the
election of a Democratic delegate to Congress, and the
sending of a heavy Democratic majority to the territorial
legislature.” The Whigs were beaten.

! See debate, Floridian, Jan. 5, 1839.

? Floridian, March 9, 1839.

8 Rerick, op. cit., v. 1. .

4 Floridian, Aug. 3, 1839.

8 Reply of Directors, pp. 5-6.

¢ Floridion, Apr. 4, 1840.

7 Floridian, Oct. 3, 1840; ‘Rerick, op. cif., v. 1, pp. 168-172. Seventeen
of the 27 delegates to the territorial legislature were Democrats. Es-
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The constitution expressly stipulated that the * general
assembly shall not pledge the faith and credit of the State
to raise funds in aid of any corporation whatsoever.”
Furthermore, the legislature was forbidden to pass an act
of incorporation ‘‘ unless with the assent of at least two-
thirds of each house,” and no “‘ banking corporation ” could
exist ““ composed of less than twenty individuals, a majority
of whom shall be residents of the State.” No bank charter
should be granted for a longer period than twenty years
and no bank charter should “be extended or renewed.”
The charters of banks granted by the legislature should
“ restrict such banks to the business of exchange, discount,
and deposit; and they shall not speculate or deal in real-
estate or the stock of other corporations or associations or
the merchandise or chattels or be concerned in insurance,
manufacturing, exportation or importation except of bullion
or specie.” Finally, the constitution stipulated that the
capital stock of “any bank " should be created only by the
actual payment of specie, that “ no dividends of profits ex-
ceeding 10 per cent per annum on the capital stock paid
in ”’ should be made; that all profits above 10 per cent should
be set apart and “ retained as a safety fund ”’; and that “ no
president, cashier or other officer of any banking com-
pany ” * should be eligible for any state office until twelve
months after he had severed his official connection with all
banks. In regard to state control of banks this constitu-
tion was the most drastic produced in the Union before the
Civil War.

The approval of this constitution by the people meant

cambia, Walton, Jackson, Gadsden, and Madison counties went solidly
Whig and for banks. Three out of four delegates from Leon county,
the most populous in Florida, were anti-bank or Democratic.

L H. Docs. (U. S.), soth C, 2nd S., No. 357, v. ii (Thorpe’s Constir
tutions), Const. 1838, Arts. 6 and 13.
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that the political power of the larger slave-holders was seri-
ously shaken. In reality, 1840 witnessed a backwoods
revolution against the conditions which capitalism had im-
posed. Florida was controlled by Jacksonian Democrats,
although in this year, 1840, the Whigs gained the control
of the national government. In Florida the poor whites
and small slave-holders attacked their more successful
neighbors because they believed these neighbors intended
‘“ to clothe with purple and fine linen the planters of Central
Florida ”; and because they knew that the richer planters
were strong enough and able enough to seek successfully
capital from abroad and were already dominating the terri-
torial government to pledge land and to grant franchises to
the local rich class in order that this class might “ shave its
own bills in Wall Street.” *

Florida was ready for statehood. Before it was admitted
to the Union it passed through a long and terrible Indian
war.

1 Rérick, op. cit, v. i, p. 166,



CHAPTER II

THE LAsT YEARS OF THE ANTE-BELLUM REGIME

THE financial depression which followed the panic of
1837 and the seven years’ war with the Seminole Indians
which began in 1835, were terrible misfortunes for Florida.
Half-cleared fields covered with weeds, “ belted trees
stripped of foliage standing like masts of ships”, boom
towns no longer booming, rail fences rotting to earth,
houses abandoned in process of construction, clambering
wild vines half-hiding some task given up, devastated and
deserted plantations, the desolate ashes of squatters’ cabins,
the new graves of the massacred in the gloom of the prime-
val wilderness, and the frightful traditions that went abroad
of forays by savages termed ‘ wild beasts and hell
hounds ”’; ? these were some of the scars of the double blow
which had stricken Florida. “It will take us twenty-five
years to get over the Seminole War and the Union Bank,”
was the opinion expressed by some.> ““The tide of prosper-
ity which once flowed over our land has receded,” declared
Governor Call, “ and has been followed by a universal de-
rangement of business, a depreciated currency, prostration
of credit, and the embarrassment of the whole community

. which can only be overcome by years of patient labor,
industry, and economy.” *
The Seminole War involved heavy loss. 20,000 volun-

! Long, Florida Breeses, p. 209.
3 Rerick, Memoirs of Florida, v. i, p. 200, Message of Gov. Reid.
8 Long, ibid., p. 200.
4 Rerick, 1bid., v. i, p. 165, Message of Gov. Call.
30
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teers had been called out in Florida and neighboring states
for service against the Indians. For six years about 4,000
regular troops had been on duty. The national govern-
ment had expended more than $20,000,000 in maintain-
ing and operating its troops. More than 1,000 lives had
been lost in campaigning. Outlying settlements had been
burned and the inhabitants massacred. The Seminoles had
fought like tigers and the reputations of more than one
American general had suffered.*

In spite of misfortunes the population of the territory
increased steadily. By 1846 it was §8,000. Florida was
entitled, therefore, to admission into the Union of states.”
In accordance with the principle of balanced representation
in the Senate between free soil and slave soil, bills for the
admission of Florida and Iowa were coupled together.
The former entered the Union on the 3rd of March, 1845;
the latter, in 1846.®

The new Southern state began its career with local politi-
cal parties active and well established. Within a few years
the discussion of slavery in the territories deeply colored
politics in Florida. The entire nation was then moving into
the thick of this controversy. The Democrats controlled

! For Seminole War see particularly: Sen. Docs., 26th C,, 1st S,, No.
278; Ex. Docs., 25th C, 2nd S., No. 78.

Also following documents: Ex. Docs., 25th C.,, 2nd S., No. 299; H.
Docs., 26th C,, 1st S., No. 136, No. 142; 28th C, 1st S, No. 70; Sen.
Docs., 26th C, 2nd S., No. 226, No. 227; 29th C, 1st S., No. 22,

The following secondary works are valuable: Fairbanks, History of
Florsda; Sprague, Origin, Progress and Conclusion of the Florida
War, 1848; Potter, The War in Florida, by a staff officer, 1836; Cohen,
Notices of Florida and the Campaigns, 1836; Coe, Red Patriots; Gid-
dings, J. R., The Exiles of Florida, 1858; Perrine, A True Story of
Some Eventful Years in Grandpa’s Life, 1885 (a tremendously real-
istic account of an Indian massacre, etc.).

2 H. Docs., 28th C, 2nd S., No. 111, resolutions of Fla. legislature.

8 See Wilson, Rise and Fall of the Slave Power, v. ii, chap. i.
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the government in 1846. They had successfully attacked
the rich Whig planters of Central Florida in 1840. The
strength of the Democrats lay in the counties east of the
Suwanee river—East Florida. Their opponents, the Whigs,
were strongest in the western and central counties. In
1848 the Whigs carried the state—electing the governor,
controlling the legislature, and casting the state’s presi-
dential vote for General Taylor.! This was the last Whig
victory. The-Democrats regained control of the state two
years later, and held it in their grip until secession took it
out of the Union and brought a revolution which before it
ended overthrew and discredited the Democratic party.

The most significant phenomena of these ten years pre-
ceding the great war were the steady development of a mili-
tant pro-slavery sentiment and the spread of cotton fields
and railroads. Those who owned the cotton fields, pro-
moted the railroads, and controlled the government were
slave-holders. The majority of the whites were non-slave-
holders. They belonged to this class not from principle but
because they were too poor to belong to the other. In 1850
the population of the five cotton counties of Central Flor-
ida was approximately 39,000. The population of the state
was 87,445, 39,000 of whom were negro slaves. More
than 22,000 of these slaves were in the five cotton counties
of Central Florida (Jackson, Gadsden, Leon, Jefferson, and
Madison). In the other counties the white population ex-
ceeded the black about three to one.® Those whites in
Florida who held slaves numbered at this time probably
3,000.

The output of cotton fields, turpentine orchards, and lum-
ber camps constituted the exportable wealth of the state.®

! Floridian and Journal, Oct. 3; Oct. 4; Nov. 11, 1848
3 Census of 1850. .

8 Floyidian, Feb. 18, Sept. 25, Sept. 27, 1858. Floridian and Journal,
Apr. 30, 1859. De Bow’s Review, passim,
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Almost everything consumed except vegetables, forage, and
corn meal was imported. The planter bought his goods
from the jobber merchant in the towns. The jobber pur-
chased them generally in the Northern or Western states.
Even salt meat came to many plantations of Florida from
the West via New Orleans. Mules and horses in large
numbers came from Tennessee and Kentucky.! Most im-
ports and exports passed through Pensacola, St. Marks,
and Apalachicola on the Gulf; and Jacksonville and Fer-
nandina on the Atlantic. In the summer months many
of the more prosperous inhabitants left the coast towns
and sought a cooler portion of the country. When
the autumn came the families returned; cotton began to
arrive by river boats and railway ; ocean-going ships entered
the harbors to take the cotton to distant ports; trade and
industry revived; and usually a season of gayety followed
which to this day old inhabitants look back on through
the enchanted vista of the ““ good times before the War ”
when they were young. Florida’s public economy was typi-
cally that of the far-southern slaveholding commonwealth.
Cotton fields were many and large and factories few and
small.?

The decade of the fifties was a period of unusual eco-
nomic activity.® “Boom " enterprises in Florida began

'De Bow's Review.

2 According to the Federal census of 1860 only $1,874,125 were in-
vested in Florida manufactories, which employed 2,454 workers. $886,-
000 of this amount was invested in Santa Rosa County, mostly in saw-
mills,

3 De Bow’s Review, Apr., 1853, passim. In 1850 there were less than
5o miles of railway in Florida. The creation of the Internal Improve-
ment Fund by the state in 1855 was a prime cause of the steady ex-
pansion of railway lines. The directors of this fund endorsed rail-
way bonds to the amount of $10,000 per mile and gave, in addition,
huge grants of land to the corporations. See Minutes of Trustees of
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again. Railroads were projected and built with energy.
380 miles of railway were constructed and put into opera-
tion during the decade ending 1860, at a cost of more than
$8,000,000.! Florida surpassed Louisiana, Texas, and Ar-
kansas in added railroad mileage for this period. More
saw-mills were built; more roads were blazed out; more
turpentine was extracted from the trees; more fields were
cleared for the cultivation of cotton and corn.? Settlers
poured into the central peninsular counties—Alachua and
Marion, particularly. The state’s population went from
87,445 in 1850 to 140,427 in 1860.* Of the 77,747 free
whites in Florida by the latter year, 42,145 were natives of
other states and foreign countries. 1,725 were natives of
the North. The value of the real and personal property
rose from $22,862,270.00 in 1850 to $73,101,500.00 in
1860.* The influence of Wall Street in the state’s develop-

Internal Improvement Fund, 5 vols., 18ss, Florida Historical Society,
Jacksonville. Also Rerick, Memoirs of Florida, v. i, pp. 168-180.

Concerning the condition of transportation and communication by
stage line, river boat, and sea-going steamer, see Floridian and Journal,
Dec. 29, 1849; May s, 1857; Nov. 20, 1858; East Floridian, Nov. 10,
Dec. 15, 1850; Florida News, Feb. 17, Apr. 14, May 5, Dec. 23, 1858;
Hunt's Magaszine, July, 1851; Banker's Magasine, Feb., 1859; De Bow's
Review, Jan. and July, 18s9.

! Census of 1860.

? The Federal Census of .1850 reported 349,049 acres of improved
farm land in Florida; the census of 1860 reported 654,213 acres. The
horses and cattle in Florida increased from 250,000 to 450,000 head;
the cotton produced from 45,000 to 65,000 bales; corn, from 2,000,000
bushels to 3,000,000 bushels, etc. See Floridian and Journal, Feb. 8,
1851; Feb. 4, Apr. 25, July 11, 1857; Feb. 6, 1858; May 21, May 28,
Sept. 17, 1850. See also Message of Gov. Perry on the condition of
railways and general economic development, East Floridian, Dec. 10,
1859; Jan. 19, 1860.

8 Census of 1850, 1860.

é Census of 1860. This is not the “ assessed valuation” but is given

as the “intrinsic”, market, or true valuation.
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ment then was about as obvious as it is to-day. The grow-
ing cotton and lumber trade to Europe was financed through
New York. Railway bonds and other securities were
marketed there.

Yet in spite of this economic development, broadening
in its very nature, public opinion became narrowed down
and surely crystallized first against “ free soil ”’ and “ aboli-
tion ” ideas; * and finally against “ the North "’ without dis-
tinction. When public opinion thus crystallizes, either a
very dangerous or a very safe condition has been reached
by the body politic.

T he national political crisis of 1850 which came so near
bringing on a civil war was responded to in Florida.
“ Southern Rights Associations ” were formed throughout
the state. The Fourth of July picnics and barbecues of
1851 were occasions for extremely anti-national demonstra-
tions.® At Madison, for example, after a great crowd of
planters and poor whites had listened to prayers, the Bible,
and the Declaration of Independence, toasts were offered
as follows: “ A seceder in '32, the same in '51”; “ May
peace be our motto till war is inevitable .*

As a factor in practical politics the ““ Southern Rights ”
movement in Florida strengthened the Democratic party
there. In the Nashville Convention of 1850 the state was
represented by United States Senator Mallory. He was
not enthusiastic and expressed the opinion that the conven-
tion was of no importance beyond possibly organizing the

! This reliance on New York is suggested by newspapers and
pamphlets, such, for instance, as Internal Improvement Bonds of Fla.

(1858), a pamphlet printed in New York (Libr. Fla. Hist. Soc.); Fla.
R. R. First Mort. Bonds, etc. (Libr. Fla. Hist. Soc.).

? See burthen of Democratic accusation against the Whigs, Floridian
and Journal, Jan. 5, 1855,

8 Floridian and Journal, March 25, Apr, 19, 18s51.

& Floridian and Sentinel, July 19, 1851.

—
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South to stand united against hostile opinion in the North.
“In ten years,” he said, “ no Northern statesman would be
bold enough to break a lance in the Southern Cause.” * The
future proved the fallacy of his prophecy.

The Whigs lost the election of 1852 by only 22 votes out
of 9,000 cast. In the election of 1854 the Democrats won
by 1,000 votes out of 10,000 cast.? Following the defeat
of the Whigs in 1852 the American party appeared. It
was the incomplete successor of the Whig party and was
popularly termed by its opponents “ Know Nothing”. A
“ Know Nothing ” state convention met in Tallahassee dur-
ing December, 1855.* Seventeen counties were represented
by delegates who found real difficulty in being themselves
without encroaching upon Democratic ground. A delega-
tion was duly chosen for the national convention and dis-
tinctly pro-slavery resolutions were adopted.

The Democrats were singularly aggressive in the con-
gressional elections of 1854 and the general election of
1856. The issues were national issues—the Kansas ques-
tion, the policy of Mr. Douglas, the Fugitive Slave law,
national expansion.* Slavery underlay in some fashion
every question of public moment taken up for discussion.
The Democrats carried both elections,® and followed it by
winning the congressional election of 1858 with an in-
creased majority.®* The “ Know Nothing” strength was

1 Floridian and Journal, Feb. 8, 18s1.

? Florida Sentinel, Oct. 10, 24, Nov. 7, 1854.

8 Floridian and Sentinel, Dec. 11, 1855,

¢ Floridian and Jowurnal, Jan. 5, Feb. 23, Mch. 8, 18, Apr. 12, 26, May 3,
June 17, July 12, 19, Aug. 23, 26, 30, Sept. 13, 1856,

8 Florida Sentinel, Nov. 7, 1854; Floridian and Journal, Oct. 11, 1856.

¢ Florida News, Feb, 17, May 26, June 9, Aug. 14, 1858; March 17,
1850; Floridian and Jowrnal, Feb., 13, July 31, Aug. 14, 28, Sept. 18,
1858; East Floridian, July 14, 1859; Floridian, Nov. 26, 1859.
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being absorbed by the more positive Southern Democracy.
The state was steadily drifting completely into the Demo-
cratic column, and Southern leaders of the Democratic
party were becoming with each election more pronounced
and clear in their demands.

Governor Perry’s message of 1858 recommended the re-
organization of the state’s militia. “The late elections in the
non-slave-holding states,” he wrote, “ bode no good for
us in the South.”* The nation was inevitably moving
toward the parting of the ways. Many thoughtful persons
must have realized it by this time. The idea of possible
secession had become old. The attempt of John Brown
to bring about a slave insurrection in Virginia (1859)
found an inflamed public opinion in Florida.? The lead-
ing papers published long accounts with heavy headlines of
this narrowly-averted servile rising. An alarum of unfor-
tunate depth was sounded. The more susceptible among
the whites expressed fear that abolition fanaticism would
cause the blacks to repeat the horrors of Santo Domingo.
Governor Perry, in his message of December, 1859, declared
that the anti-slavery sentiment in the North made that sec-
tion aggressively hostile toward the South; that the people
of the North had annulled the written contract by their re-
fusal to render up fugitive slaves; that the ‘“ John Brown
villainy ” was part of the Republican party’s policy; that
he was in favor of  eternal separation from the Union.”
He expressed his fear of a slave rising.®

The appearance of the incendiary Impending Crisis by
Hinton Rowan Helper fed the dangerous flame of ill-will.

! Floridian and Journal, Nov. 20, 1858, Governor's Message.

? Florida newspapers, 1850-60, passim; also The New Reign of
Terroy, etc., anti-slavery tract (p. 132).

8 East Floridian, Dec. 15, 1859.

-
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In Florida notices of it appeared prominently in various
papers and extracts from the most violent passages were
printed on the front page of the influential Fernandina
East Floridian.!

The year 1860 in Florida was one of unrest, suppressed
feeling and vague military preparation. Volunteer mili-
tary companies were organized in Fernandina and Talla-
hassee because of the “ critical state of national affairs ”.*
One journal published an article on the cost of raising and
equipping a brigade for active service.® * Vigilant com-
mittees ’ were formed in the various towns to suppress
slave risings and to send out of the state those persons sus-
pected of being abolitionists.*

Democrats were prominent in this agitation. Local lead-
ers were vigorously at work throughout Florida during the
spring and summer of 1860. The state administration was
Democratic and the governor used the influence of his posi-
tion to arouse the state. The legislature, which was Demo-
cratic, was responsive to the radical influence of the Demo-
cratic governor, and he responsive to the legislature. From
one end of the state to the other, county and local Demo-
cratic leaders engineered ably the campaign of 1860.°
Their cry was: “Oppose the North, which seeks the control
of the national government to exclude slavery from the ter-
ritories and destroy it in the South.” The facts in the case
made their position a strong one.

They were opposed by the Constitutional Union party—
composed of conservative Democrats and Old-Line Whigs.

1 East Floridian, Dec. 22, 1850.

* Floridian, Dec. 31, 1850. E. Floridian (Fernandina), Jan. 5, 1860.
8 E. Floridian, Jan. 19, 1860,

¢ Ibid., Oct. 4, 18, Nov. 7, 1860.

8 Floridian, Apr. 7, 14, 1860, etc.
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Its personnel included a large number of the Scotch Pres-
byterians of West Florida and many of the most aristo-
cratic and wealthy planters of the cotton counties west of
the Suwanee river. The Constitutional Union convention
met in Quincy early in April.® The party resolutions
adopted there acknowledged the “ wrongs inflicted on the
South ”, but advanced a pacific, rational, and judicial
method for righting these wrongs—differing thereby with
the Democratic policy. The policy of the Constitutional
Union party was, in fact, that of a calm and wise lawyer
seeking a compromise. But, unfortunately, the country
was in no mood for, restrained behavior. Men believed that
they saw clearly where the interests of the South clashed
with the intentions of the North. Compromise would en-
tail sacrifice—and the South, driven to the wall, had noth-
ing to sacrifice except that which involved absolutely its im-
mediate prosperity.

A Democratic state convention met in Tallahassee on
April 9th.? Its resolutions endorsed the action of a recent
Democratic state caucus at Washington; reviewed the his-
torical foundation of state rights; declared negro slavery
to be a necessary domestic institution; declared it to be the
duty of Congress to protect slavery in the territories; and
insisted upon the strict enforcement of the Fugitive Slave
law.

Florida was well represented at the national Democratic
-.convention in Charleston, S. C., where the fatal sectional
division within the Democratic party was exposed.® Its

1 Floridian, Apr. 14, 1860.

2 Ibid., Apr. 14; E. Floridian, Apr. 19, 1860.

The Florida delegation included John Milton of Jackson County;
Chas. E. Dyke of Leon County, editor of the Tallahassee Floridian;
J. B. Owens of Marion County. John Milton was shortly after elected
governor of Florida. Floridian, Apr. 14, 1860.
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delegation, as a body, seceded from the convention with the
other cotton staté delegations when the convention, con-
trolled by the Northern Democracy, failed to endorse the
extreme and uncompromising Southern view. The Florida
protest, signed by the state’s delegates and laid before the
convention, was as follows:

The undersigned Democratic delegates from the State of
Florida enter this their solemn protest against the action of the
Convention in voting down the platform of the majority.
Florida with her Southern sisters is entitled to a clear and un-
ambiguous recognition of her rights in the territories, and this
being refused by the rejection of the Majority Report, we pro-
test against receiving the Cincinnati Platform with the inter-
pretation that it favors the Doctrine of Squatter Sovereignty
in the territories, which doctrine, in the name of the people we
represent we repudiate.?

The delegates from Florida—T. J. Eppes, B. F. .Ward-
low, John Milton, J. B. Owens, and C. E. Dyke—soon re-
turned to their state. The news of what had happened at
Charleston preceded them. The Democratic party had split
in twain over the slavery issue. The news was of tre-
mendous import to the people of Florida. Mass meetings
were called together in practically all important towns and
villages, and along with impassioned talk resolutions were
adopted which endorsed the action of the Florida delegates
in withdrawing.®* John Milton, a prominent planter of
Jackson county, on his return from the convention spoke to
crowds of people in Fernandina and Tallahassee concern-
ing what had transpired at Charleston. He emphatically
stated that the failure to agree was not due to petty wrang-
ling between Northern and Southern politicians. The

1 Floridian, May s, 1860.
* E. Florvidian, May 12, 24, 31, June 14, 1860.
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cause, he said, lay in the profound difference in public opin-
ion North and South.?

All Florida Democrats were not in sympathy with either
the act of withdrawal at Charleston or the attempt which
followed to form a Southern Democratic party. United
States Senator Yulee wrote from Washington to C. E.
Dyke, editor of the Floridian, strongly protesting against
the sending of a delegation to the Southern Democratic
convention called to meet in Richmond, Va. He stated that
the formation of a Southern party would weaken the South-
ern cause.’* His views coincided with those of a conserva-
tive minority in Florida.

But the Democratic state convention which met in
Quincy, June 4th, took the radical Southern position. Del-
egates were here chosen for the Richmond convention and
John Milton of Jackson county, West Florida, was nomi-
nated for governor on the twenty-third ballot, after a
fierce contest.*

The Constitutional Unionists were active. They chose
a full delegation for the National convention to meet in
Baltimore; nominated Colonel Edward Hopkins, a well-
to-do planter, for governor; and prepared generally to con-
test the elections vigorously.* They charged the Demo-
cratic party with deliberately planning disunion. The
Democrats did not seek to deny the charge.

At a Democratic meeting in Jacksonville on May 15th,
it was resolved that

regardless who may be the nominee of the several presidential

1 E. Floridian, May 3, 10, 12, 1860. J. J. Williams and T. J Eppes
also spoke in Fernandina on the convention.

3 E. Floridian, June 14, 1860.
8 Floridian, June 16, 21, 1860.
¢ Ibid., June 23, 30, 1860.
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conventions or who may be elected President, if it appear
from such election that a majority of the people or the states
of this Union deny to the South the amplest protection and
security to slave property in the territories owned by the Gen-
eral Government, or if it indicate approbation of the continued
refusal of the free states to surrender fugitive slaves when
legally demanded . . . then we are of the opinion that the
rights of the citizens of Florida are no longer safe in the
Union and we think that she should raise the banner of seces-
sion and invite her Southern sisters to join her.

At a Democratic meeting in Gainesville, on May 21st, it was
resolved that “if in consequence of Northern fanaticism
the irrepressible conflict must come we are prepared to
meet it . Another meeting resolved that *“ we would sac-
rifice our lives before we would yield to the Black Repub-
lican Party .

The campaign was fought out stubbornly and sharply,
but the passing weeks showed the weak points in the posi-
tion of the Constitutional Union party.® Its rational con-
servatism was not popular in this crisis. What program
had it to offer in case the Republicans won? The state
seemed strongly Democratic. Of the twenty-two news-
papers in Florida seventeen were Democratic, which num-
ber included the most influential journals.®

The methods of radical Southern politicians were often
dictatorial and bulldozing—causing here and there lawless
outbreaks when regulators attempted to coerce opponents.
Following the John Brown incident at Harper’s Ferry and
the organization in the North of the “ Wide Awakes ” and

1 E. Floridian, Aug. 23, 1860,

* E. Floridian, July 9, 26, Aug. 23, Sept. 6, 1860; Floridian, Aug. 13,
25, Sept. 8, 1860, passim,

3 The U. S. Census of 1860 gave Florida only 20 papers, 17 of which
were weeklies, one bi-weekly, and two tri-weekly.
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similar organizations, “ vigilant committees”’ and com-

panies of “ Minute Men "’ were formed in several counties
in Florida. The idea came probably from South Carolina.
The professed object of these extra-legal bands was to keep
an eye on the slaves and those suspected of being Aboli-
tionists. Some did more than this. They attempted to
drive out of the country those persons suspected of being
not in sympathy with the extreme Southern position.

In July (1860), for instance, a Dr. Wm. Hollingworth
was attacked at night in his home in Bradford county by
regulators because of his anti-Southern views. The as-
sailants fired on him through windows and doors. He and
his son fought back until the elder man was badly wounded.
The end of the tragedy is not recorded. In East Florida
bands of whippers and thugs operated through the country
at this time. They were reported to have secret signs of
recognition and pass-words and to be ““ bound together by
horrid oaths and penalties ”. Men were dragged from their
beds at night, stripped, blind-folded, taken into the woods
and whipped. In East Florida near Santa Fe a local vigi-
lant committee found one James Douglas guilty of tamper-
ing with the slaves. They shaved his head and sent him
out of the state. In Escambia County, West Florida, a man
who was rather loud in his condemnation of the Southern
viewpoint was taken from his house into the back yard and
there, in the presence of a sick wife, brutally whipped. She
died from the ordeal of witnessing the beating and he be-
came a bitter Unionist during the war.

In Calhoun County (West Florida) a party of men call-
ing themselves “ regulators ” visited the house of one Jesse
Durden, late in October, 1860. They murdered Durden

and then, proceeding down the county road, overtook two
of the dead man’s friends whom they likewise killed. The
friends and relatives of the three dead rose to avenge the
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killings. The conflict soon reached such proportions in
Calhoun County that Judge J. J. Finley of the state circuit
court declared the county to be in a condition of “ insur-
rectionary war,” and Adj.-Gen. Anderson promptly or-
dered there a brigade of state militia. At the same time
the Federal judge for the northern district of Florida, Mc-
Queen McIntosh—Ilater a radical in the secession conven-
tion—directed his United States deputy marshal, H. K.
Simmons, to summon a posse and execute such processes
in Calhoun County as he should order. A company of mil-
itia from Jackson County marched into the affected district,
the so-called insurrection was suppressed, and twenty-seven
arrests made—besides the binding under peace bonds of
some thirty individuals.* _

The real character of these lawless conflicts immediately
preceding the war has never been historically established.
Did the Democrats in these localities resort to such means
in order to crush the obstruction of minorities? or were the
Democratic majorities made and held by systematic terror-
ism and coercion? or was there no connection at all between
Democratic politics and violence? Certainly in those sec-
tions of the state where most trouble existed in 1860 were
found during the War most deserters and “ Union Men ”
or anti-Confederates—as, for instance, in Calhoun and Es-
cambia Counties. The two judges who were most promi-
nent in suppressing the Calhoun County trouble were soon
after leading figures in taking the state from the Union.

Bad feeling was painfully evident in the fall of 1860 and
wild expressions were running loose, such, for instance, as
the following:

These associations [vigilant committees] should be composed
of firm. respectable, and prudent men. The election of Lin-

! E. Floridian, Oct. 18, 31, 1860.
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coln now so imminent will doubtless embolden many of his
followers to visit the South for the purpose of spreading his
damn doctrine. Let Florida be prepared to give all such a
‘meet and proper reception. If any individual is convicted of
tampering with our slaves let him die the death of a felon. If
they furnish necks, hemp is cheap and oak limbs handy.

Before the autumn elections the press began to discuss
the method of seceding in case the Republican party elected
the President.” The people of Florida did not believe that
secession would be a peaceful, constitutional process. The
dreadful note of preparation for war was in the air. “From
every portion of the South exchanges bring accounts of
formation, arming, and drilling of military corps.” In
Florida, following the advice of Governor Perry, the legis-
lature, by statute, provided for the reorganization of the
state militia. Elections were held during the spring of
1860 putting into operation the law.* Companies of “ Min-
ute Men” were forming in hamlet after hamlet and coal-
escing into larger military bodies. The magazine was pre-
pared for the explosion when the spark should be dropped.
The people awaited with suppressed agitation the result of
the national election.

The Democratic party was desperately active. Vitupera-
tion and invective were poured out upon the heads of Lin-
coln and his followers. The Democratic speakers and edi-
tors with force and reason appealed to men’s passions in
their discussion of Southern rights. Their positive pro-
gram of no compromise with Republicanism won votes.
Yet the Constitutional Unionists fought hard and skil-
fully and with the prestige of aristocratic leadership.

The Breckinridge and Lane (Southern Democratic)

t Floridian, Nov. 3, 1860.
3 E. Floridian, May 24, 1860; Floridian, July 14, 1860.
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ticket carried the state, on the 7th of November, by a sub-
stantial majority. The votes cast were as follows:

Breckinridge and Lane ........c.coiiiiiiinienennnnn, 8,543
Bell and Everett (Constitutional Unionist) .......... 5,437
Douglas and Johnson (Northern Democratic) ........ 367
Lincoln and Hamlin (Republican) .................. o
14,347
Breckinridge and Lane majority ...........cviuvinn.. 1,360

“ Are you ready? ” asked the Floridian of its readers on
the day that the fatal votes were cast. They were. A few
days later that journal struck well the common sentiment in
Florida when it declared: “ Lincoln is elected. There is a
beginning of the end. Sectionalism has triumphed. What
is to be done? We say resist.”?

1 Stanwood, E., History of the Presidency, p. 297; Greeley, American
Conflict, v. i; Greeley's and Stanwood’s figures do not exactly agree.

* Floridian, Nov. 10, 1860.



CHAPTER III

SECESSION

From another quarter of the state came the expression
of similar opinion. “ Secession of the state of Florida.
Dissolution of the Union. Formation of a Southern Con-
federacy,” ran the headlines of a leading newspaper. The
account continued:

The time has come—Lincoln is elected—The curtain has risen
and the first act of the dark drama of Black Republicanism has
been represented—The issue has been boldly made—Throw
doubt and indecision to the winds—the requisite  steps should
be taken at once for the arming and equipment of every hble-
bodied man—The irrepressible conflict has commenced—We
must meet it manfully and bravely—Florida will secede.!

In many towns of the state mass meetings protested
against the election of Lincoln? They were Demo-
cratic meetings, but as the Southern Democratic party
was in power and borne up by a rising wave of popu-
larity, their proceedings probably reflect with fair accur-
acy the temper of more than the party majority. Florida
became perceptibly more radical after the election. In
Gainesville, Alachua County, a meeting called upon the
legislature by resolution to order a convention of “ the peo-
ple ”. Secession, it thought, was the proper course for the
state. It advised that all citizens arm and that the state be

1 E. Floridian, Nov. 14, 1860.

® Floridian, Nov. 24, 1860; E. Floridian, Nov. 28, 1860.
47



48 RECONSTRUCTION IN FLORIDA

put immediately in a condition for defense.' Radical Gov-
ernor Perry was from Alachua County.

Late in November the governor submitted his message
to the legislature. He was a vigorous and direct man as
well as an active politician. His position in this crisis was
never in doubt. His message on the situation was as clear
and strong as it was narrow and bitter. “ The crisis ex-
pected by men of observation and reflection has at last
come,” he said:

The only hope that the Southern states have for domestic
peace or for future respect or prosperity is dependent on their
action now, and that action is, secession from faithless, per-
jured confederates. But some Southern men object to seces-
sion until some overt act of unconstitutional power shall have
been committed. If we wait for such an overt act our fate
will be that of the whites in Santo Domingo. I recommend
that a convention of the people be called at an early date to
take such action as necessary. I further recommend that the
militia laws be revised and that $100,000 be appropriated as a
military fund for the ensuing year, to be expended as the
public necessity may require.?

These very pronounced views met with wide endorsement.
One political enemy of the governor stated that the senti-
ments expressed would ‘ coincide with the views of a vast
majority of the citizens of Florida.” *

The legislature acted promptly. In the senate were now
thirteen Democrats and eight termed ““ Opposition ”’; in the
house, thirty-seven Democrats and ten “ Opposition ”.*
The opposition was affected by the radical spirit of the ma-
jority. When on November 28th, a bill was presented in

V E. Floridian, Nov. 28, 1860.

? Gov.’s Mess., Floridian, Dec. 1, 1860.
3 E. Floridiass, Dec. 5, 1860.

4 Ibid., Nov. 17, 1860.
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the legislature for the calling of a convention to consider
the question of Florida’s position in the Union, it passed
both houses with but one dissenting vote. On November
3oth the bill became a law. It provided for a special elec-
tion on December 22nd of delegates to a ““ convention of
the people ”. This convention, according to the statute,
was to assemble in Tallahassee on January 3rd. Its pros-
pective business was to take the state out of the Union.
On the day that the convention bill became a law, Novem-
ber 3oth, Governor Perry issued a proclamation setting
forth the conditions of the coming election. Judges of pro-
bate were directed to appoint inspectors and to make all
other necessary arrangements. The object of the conven-
tion was declared to be to “‘ consider the dangers incident
to the position of the state in the Federal Union and to
amend the constitution in any way necessary.” *

Florida was rapidly and surely making toward seces-
sion. Some men tried desperately at this late date to
change the course of public opinion. Their efforts proved
pathetically futile. - The 5,804 Constitutional Unionists
and Douglas Democrats were now a negligible force in
controlling the destinies of the state. Ex-Governor Rich-
ard Call of Tallahassee, who had come into Florida with
Andrew Jackson, who had stood by his chief in the Nulli-
fication controversy with South Carolina, and who clung
to earlier ideals of positive nationalism, strove to assemble
the people, ““ here and there. But faction leaders would
not let the people hear him. Counter-meetings and closed
doors excluded him. Pleadingly he argued and wrote and
published, and in the name of God and his country he de-
clared the contemplated act treason. Few would listen and
some noisy, brainless fellows called him a submissionist.” ®

3 Floridian, Dec. 5, 1860. ! Procl.,, E. Floridian, Dec. s, 1860.
8 Long, Fla. Breeses, p. 283.
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On December 1st, he issued a pamphlet containing his ap-
peal. “ My fellow citizens,” he wrote,

on Monday last your legislature met. Secession was the
watchword, and reply, and on Thursday before the hour of 12
was consummated an act amid rapt applause which may pro-
duce the most fatal consequences. This act provides for a
convention of the people to be chosen with the same rushing
haste to assemble in your capital on January 3jrd, next. And
for what purpose? Secession of the State of Florida from the
Union. I proclaim that when that deed shall be done it will
be treason, high treason against our constitutional govern-
ment. Is the election of a sectional president by a sectional
party consisting of less than one-third of the political strength
of the Nation sufficient cause for justifying rebellion and revo-
lution against your government? Is it not a fact that the pres-
ent disunion movement in Florida is not because of the elec-
tion of Mr. Lincoln but from a long-cherished hatred of the
Union by the leading politicians of the State? Wait then, I
pray you, wait!?

But the legislature and the governor did not wait. Within
two weeks $100,000 were appropriated for military pur-
poses and Governor Perry had left the state ostensibly for
the purchase of arms and ammunition.? The legislature and
governor evidently believed that they were acting in har-
mony with the will of the * people at home ”. The fact is,
Southern slavery was threatened as never before. The
Southern planter opposed the destruction of a system on
which his worldly prosperity depended. And the poor
white, with no slaves to lose or rich lands to decrease in
value if the social system should be so radically changed,
was opposed to the idea of the free negro. To the slave,
the poor white was merely ““ low-down white trash”. The

! Pamphlet containing appeal of Call, Libr. P. K. Yonge, Pensacola.
1 E. Floridian, Dec. 12, 1860.
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“ white trash ” reciprocated by having no particular liking
for “ a damn nigger ”. The possibility of a proletariat of
blacks and whites was distasteful to those poverty-stricken
Caucasians who foresaw, by instinct if not by intelligence,
what might come to pass.

All intelligent men of the South, regardless of riches or
enlightenment, knew that the party which won the national
elections of 1860 received its support in the North and was
hostile to slavery. Most men of conservative opinion be-
lieved that the activity of the Republican party in the im-
mediate future would be directed only toward making the
territories free soil, restricting the spread of slavery. Men
of this opinion did not counsel secession because conditions,
they thought, warranted no such radical, dangerous move.

The majority of those persons in Florida who swayed
and formulated public opinion during 1860 seemed con-
vinced in ‘all sincerity that the victorious political party
North meant, somehow, to cripple and ultimately to de-
stroy slavery. In any legislative war on slavery other in-
terests of the South would suffer. A hostile national ad-
ministration, a hostile national legislature, and a hostile
public opinion in the North sustaining such a government—
these were the conditions which the Southerner believed
that he observed in 1860-1861.

“ When the political success of the Republican party cul-
minated in the election of Mr. Lincoln,” stated Senator
Mallory, of Florida, at a later date, “ the conviction of the
Southern mind that it would pursue a course of unjust, un-
equal and class legislation, toward the South, as well with
regard to other vital interests as to those of slavery, and

1 See letters of S. R. Mallory and D. L. Yulee, Senators, for a dis-
cussion of the Southern position. Of. Rcds. Rebell, s. i, v. 8, pp. 637,
662-70. Also, letters, proclamations and messages of Gov. Milton, Mil-
ton Papers, MSS.
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that submission would equally disgrace, demoralize and
impoverish her people, kindled and sustained the fires of
revolution.”* The leaders in the attempted revolution
were slave-holders—trusted and respected and, in some
cases, beloved by the millions of whites too poor to hold
slaves.

And there was another reason for opposing the North
which did not proceed directly from fear of Congressional
interference with slavery in the territories or from dis-
satisfaction with the poor execution of the Fugitive Slave
Law. The President of the United States presented in
apt phrases this other Southern nightmare when he declared
that in the slave-holding states

a sense of security no longer exists around the family altar.
This feeling of peace at home has given place to apprehensions
of servile insurrection. Many a matron throughout the. South
retires at night in dread of what may befall herself and her
children before the morning. Should this apprehension of
domestic danger, whether real or imaginary, extend and in-
tensify itself, until it shall pervade the masses of the Southern
people, then disunion will be inevitable. Self-preservation is
the first law of nature and has been implanted in the heart of
man, by his Creator, for the wisest purposes, and no political
Union, however fraught with blessings and benefits in all
other respects, can long continue if the necessary consequence
be to render the homes and the firesides of nearly half the
parties to it habitually and hopelessly insecure.?

Of the 78,000 whites in Florida at the time about 25,000
(men, women and children) constituted the slave-holding
class, namely, families whose members actually owned one
or more negroes. The census denominated 1,175 whites in
Florida “planters”. There were then within the state

1 OF. Reds. Rebell,, s. ii, v. 8, pp. 662-3.
? Moore, Works of Buchanam, v. xi, pp. 7-8, Mess. Dec. 3, 1860.
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1,123 farms of 100 acres or more, and 1,157 slave-holders
who owned 15 or more slaves. These figures suggest a
certain correlation of farms, slave-holders, and * planters”.
250 of the slave-holders owned 50 or more slaves and 288
farms or “ plantations” consisted of 500 or more acres
each. Forty-seven planters owned from 100 to 300 slaves
and 77 plantations exceeded 1,000 acres in extent. 3,995
slaveholders, of a total of 5,152, owned less than 15 negroes
each. 4,676 farms contained less than 100 acres each. The
segregation of slaves, slave-holders, and estimated wealth
is worthy of some notice. In the seven great planting coun-
ties of Alachua, Marion, Madison, Jefferson, Leon, Gads-
den and Jackson the valuation of property—real and per-
sonal—was $48,000,000. The total valuation of all prop-
erty in the state was but $73,101,500. In these seven plant-
ing counties were about 40,000 of the 61,000 slave popula-
tion and about 26,000 of the 78,000 whites.* These coun-
ties contained the majority of Florida's wealthier and more
enlightened citizens, hence a majority of those who led in
the crisis of 1861. '

The last two months of the year 1860 witnessed an
ominous development in public opinion. The organization
of those volunteer companies called “ Minute Men " con-
tinued. On November 19th such a company tendered its
services to the governor. Governor Perry accepted it “ as
the first company in defense of the State.” * In Pensacola,
a company of ““ Minute Men ”’ reported among its members
United States Senator Mallory and Colonel William Chase,
a retired army officer, both active in furthering secession.

The inhabitants of the towns were agitated and excited.
In Pensacola, for instance, frequent meetings were held by
the town council to discuss the situation. Radical speeches

1 Census, 1860. * E. Floridian, Dec. 12, 1860.
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were made before mass meetings on the street. “ Men,
women and children seem to have gone mad,” stated a naval
officer, stationed in Pensacola harbor at this time. “Every-
body was talking secession—officers at the mess table and
at home, where the women always take a strong hand; and
the workmen during their mid-day meal.” * United States
sailors and marines, ashore from the Federal warships
lying in the harbor, were drawn into street fights by the
more violent advocates of state rights. To express in
public pronounced Union sentiments meant probably a fight
unless you quickly ate your words. The excitement grew
day by day.* '

“T traveled by way of Montgomery to Pensacola,” wrote
Captain Meigs, an army engineer.

There I took the mail steamer and touching off Apalachicola,
St. Marks, Cedar Keys, and Tampa, I reached Key West on
the 7th [November] and this place on the next day. I found
on some parts of the route a feeling of strong hostility to the
Union. I heard from men reputed to be sober, careful, con-
scientious citizens, expressions of regret for the danger of the
Union, but of belief that its preservation for many years was
impossible, and a feeling that if a struggle was to come, they
would prefer it coming now.*

The Marianna Patriot of Jackson County expressed pro-
nounced secession sentiments in November. Another
Florida journal reported ‘ Secession flags everywhere.”
In Marion County a meeting was held at the county court-
house, where an assemblage of citizens voted for secession,
while in the public square of the village floated a flag with

 Evben, Personal Recollections of the War of the Rebellion, p. 215.

? See testimony of witnesses in the Armstrong investigation, H. Rpts.,
36th C, 2nd S, no. 8.

2 OFf. Reds. Rebell, s. 1, v. 52, pt. 1, p. 4
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a single blue star and the inscription, ““ Let Us Alone.” The
Quincy Republican of Gadsden County reported a seces-
sion flag flying in the town of Quincy with the inscription,
““ Secession, Florida, Sovereignty, Independence ”. All of
this was evident in November.

In some places Lincoln was burned in effigy.* Colonel
Chase of Pensacola, originally from Massachusetts, in an
open letter advocated “ immediate secession” by the com-
ing convention of the people.®* United States Senator Yulee
in Washington, on hearing that a convention of the people
had been called, wrote to the legislature that “ he would
promptly and joyfully return home if Florida seceded.”
In St. Augustine the “ secession flag ”’ was raised and “blue
cockades ” were worn by many of the citizens.* In Fer-
nandina two military companies were organized, equipping
themselves and announcing that their uniforms were of
‘¢ Southern manufacture ”.* At Mayport Mills, below Jack-
sonville, several Northern fishermen were forced to leave
the locality, because they had expressed opinions which con-
flicted too much with the pro-slavery sentiments of the
natives. On December 12th, affected by the crisis, the
Bank of St. Johns in St. Augustine suspended specie pay-
ment “in compliance with the wishes of the people”.” “ At
Tallahassee,” wrote Mrs. Long, “I find the atmosphere
redolent with secession. Gallants wear the palmetto cock-
ade. Matrons are ready to buckle the sword for their hus-
bands, and I wonder if they will do it so readily for their
sons. Everything is promised everybody—the merchant

! E. Floridian, Dec. 5, 1860.

% Ibid., Dec. s, 19, 1860.

8 Y etter in N. V. Times, Dec. 15, 1860.

4 E. Floridian, Dec. 19, 1860. 8 Jbid.

€ [bid., Dec. 19, 1860. 7 Ibid., Dec. 12, 1860.
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to be rid of paying his Northern debts; the slave-trade, re-
vived for the planters;® the ambitious, a new and nearer
field of promotion; and those who have nothing are to get
something in the general scramble.” *

“1T believe the temper of the South is excited—danger-
ous,” Captain Meigs had written General Scott, from Key
West, a few weeks before.® Such incidents and expres-
sions as the foregoing indicate a public consciousness out of
which obviously a political revolution might come. The
definite beginning of such a revolution was made by the
convention which assembled on January 3rd in Tallahassee-
at the call of the legislature. On the day named sixty dele-
gates presented their credentials. Among them were some
of the best known, most respected and wealthiest men of
the state. Little record remains of the manner in which
they were elected—whether fair or foul. Their good char-
acters support the assumption that fairness preponderated.
They composed a body which was to take unto itself sov-
ereign powers, repudiate the Union, and change in theory at
least, the very nature of the state represented.

The temporary chairman, Mr. Pelot, in his opening ad-
dress, declared that Northern fanaticism had endangered
Southern liberties and institutions; that the election of
Abraham Lincoln, “a wily abolitionist”, destroyed all hope
for the future. ‘“ We must stand shoulder to shoulder in
the great work before us,” he concluded, “and may the

! It is worth while noticing the revival of interest in Florida at this
time, in the reopening of the African slave trade. In Aug., 1860, 2,020
Africans captured from “ Slavers” were in the hands of Federal
authorities at Key West. See E. Floridian for June 7, 21, Aug. 9, 1860.

3 Long, Florida Breeses, p. 282.

8 OFf. Rcds. Rebell,, s. i, v. 52, pt. 1, p. 4, written Nov. 10, 1860.

¢See Comments by N. Y. Herald, Jan. 7, 1861; also Proceedings of”
Conven., pp. 1, 2.
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God of Mercy and Goodness direct us in our deliberations
that we may arrive at the best means to accomplish the de-
sired end.” *

Amid the suppressed hum of comment which followed
the applause McQueen Mclntosh, the Federal judge who
had recently figured in suppressing the “ regulator ” dis-
turbances in West Florida, arose.

“ Mr. Chairman,” he said, “it is but seldom that men
are called upon to discharge the grave and solemn duties
about to devolve upon us. And with nations as with men,
there is a Providence which fashions their destinies. I
therefore move, Sir, that the Right Reverend Bishop Rut-
ledge be invited to a seat by your side and that this con-
vention be opened with prayer.” Bishop Rutledge, whose
ancestors had helped take South Carolina out of the British
colonial system, prayed that “the Lord would enlighten,
direct, and strengthen them ” in deciding whether Florida
should be taken out of the Federal system.? Thus with
bitterness toward those whom they had considered their
enemies in the North and a solemn appeal for the help of
Almighty God in dealing with the situation, the members
of the Florida secession convention began their work in
true Puritanic spirit. '

All delegates elected had not arrived by January 3rd.
Four western counties (Escambia, Santa Rosa, Franklin
and Liberty) and one eastern county (Clay) were not
represented, as well as some of the senatorial districts.
Representation was by county and senatorial district. The
convention therefore adjourned for two days, until Satur-
day, January sth. On that day the body definitely organ-
ized itself for its destructive and constructive constitutional
work. John C. McGehee, a planter, was chosen president.

1 Proceedings of Conven., p. 3. 1 Ibid., p. 4.
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The president of the convention promptly system-
atized the work of the body by appointing committees of
five members each on judiciary, ordinance, Federal rela-
tions, foreign relations, taxes and revenue, militia and in-
ternal police, sea-coast defenses, public lands, eic. Each
committee was to occupy itself with some phase of the con-
templated constitutional change.* The appointment of these
committees before the convention had acted on the question
of Federal relations was an obvious index of what the body
expected to do. If Florida was to remain in the Union,
there was little reason for thus preparing to revise at that
time her fundamental law.

The convention had met to take Florida out of the Union.
Two ways of accomplishing this were proposed on the sec-
ond day of meeting. Mr. Parkhill, a prominent planter of
Leon County, submitted the first proposition. He would
have the convention tak®immediate action on secession and
then submit its decision to the votes of the people. He
would have the people cast their votes for or against the
convention’s decision after Georgia and Alabama had taken
action definitely on secession. His was the conservative
plan, whose keynote was delay. It was promptly laid on
the table and remained there.

Judge McQueen Mclntosh of Franklin County, proposed
the second plan. He would have secession proclaimed as a
state right, Florida proclaimed justified in exercising that
right, and the convention proclaimed competent to act for
the state. This proclamation method was simpler, swifter,
more direct, more radical, more popular, and more danger-
ous than the other. Mclntosh’s resolutions were ordered
printed and further consideration was postponed until
Monday.*

1 Proceedings of Comven,, p. 12.
2 Ibid., pp. 12-13.
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On Monday, January 7th, the question of secession, the
rasson d’éire of the convention, was again taken up. “Flor-
ida is very impatient to be the second State in the banner
of the South,” recorded a critic of the convention.

The Convention which was called merely to ratify the fore-
gone conclusions of the politicians of the State is now in ses-
sion, and the town |Tallahassee] is full of bewildered and ex-
cited people. The timid are silent or are with the popular
voice in the noise they make, and would change with them to-
morrow for the same reason. The Convention is formed of
the most ultra element who have not come to investigate, rea-
son or determine, but with a fixed purpose to vote Florida out
of the Union. . . . The halls of the capital are crowded day
and night. Citizens—even ladies—attend the councils while
the wildest excitement prevails.!

Ere the vote was taken in Florida on secession the dele-
gates were addressed by commissioners from Alabama,
South Carolina, and Virginia. These gentlemen—E. C.
Bullock of Alabama, S. C. Spratt of South Carolina, and
Edmund Ruffin of Virginia—had been introduced to the
convention by Governor Perry,® who had recently returned
from a trip into South Carolina and probably into Georgia.
The words of the commissioners—advance agents of the
Confederacy—constituted a part of the radical appeal from
abroad. They came on the wings of revolution. They
counselled radical action. They found in Tallahassee a
radical body to counsel. Advice is attended with interest
when we are like-minded with the counsellors and are
dubious of the future.

Mr. Spratt, of South Carolina, read the secession ordi-

! Long, Florida Breeses, p. 303.
3 Proceedings of Conven., p. 14 Spratt and Bullock did most of the
talking. Virginia’s position then was very uncertain,
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nance of his state. He then read the eloquent address of
South Carolina on the “ Relations of the Slave-holding
States ”. He concluded with a speech on his own state’s
recent action.” South Carolina had left the Union on De-
cember 20th. Commissioners of the Republic of South
Carolina to the United States had been appointed two days
after her secession. Major Anderson had withdrawn to
Fort Sumter the Federal troops under his command. South
Carolina had prepared to resist with force if necessary the
landing of supplies or reinforcements in Sumter. While
Spratt spoke in Florida, the Federal steamer “ Star of the
West "’ was at sea bound for Fort Sumter with supplies,
and South-Carolinians were preparing to open fire on her
when she should come within range.?

The South Carolina commissioner was discussing, there-
fore, not vague generalities concerning what might come
to pass. He spoke of changes and conditions which indi-
cated abnormal times. The entire body politic was af-
fected. The spirit of revolution was in fact already un-
chained.

The words of the commissioners vitalized the events of
the hour to the advantage of radicalism, and thereby has-
tened, maybe, the separation of Florida from the Union.
The state would have secéded regardless of inter-state com-
missioners. On the day that Spratt spoke, Senator Yulee
wrote from Washington that he and his colleague, Mallory,
had unequivocally joined with other Southern Senators in
declaring that * the Southern States should, as soon as may
be, secede.” * On ]'anuary 6th, Mr. Mallory informed the

1 Proceedings of Conven., p. 15.
3 See accounts in Rhodes, U. S, v. iii, pp. 245-6; Chadwick, Causes
of Civil Way, pp. 225-6.

® Off. Reds. Rebell, s. i, v. i, pp. 442-3. The letter was addressed by
Yulee to “ Finegan or Call.”
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Florida convention by telegraph of this secret conclave by
Southern senators in which he and Yulee had taken part.
Governor Perry of Florida had already appealed to the gov-
ernor of Alabama for assistance in seizing Federal prop-
erty;* and Yulee in Washington had conspired with Robert
Toombs of Georgia to the same end.” Dissolution of politi-
cal bonds had advanced perceptibly by January the 7th.

The convention voted on that day, January 7th, that the
‘ people of the State " possess the ““ right "’ to sever politi-
cal connections when in their opinion just and proper cause
exist; it concluded that “ just and proper cause ” did exist
and that Florida should exercise the right.* In taking this
step the convention committed itself to a view of the Union
consistent with the contemplated separation. Both dele-
gates from Walton County in West Florida voted against
the resolution. The other three votes in opposition came
from East Florida—all five votes coming from white or
almost non-cotton-planting counties.

Immediately after the passage of the resolution a “ select
committee "’ of thirteen was appointed by the chair to pre-
pare an ordinance of secession. The committee was repre-
sentative of the various sections of the state. Two days
later, January gth, it reported an ordinance.®* The conven-
tion went into session as committee of the whole for a con-
sideration of the report. The proposed measure was sub-
mitted to the judiciary committee with instructions to re-
port in an hour. The judiciary committee promptly brought
in the revised ordinance.® In the desperate efforts to amend

1 Off. Reds. Rebell., s. ii, v. 8, p. 833; s. i, v. i, p. 443.

® Ibid., s. i, v. i, p. 444. This seems a reasonable assumption from
the letter of Gov. Moore to the Alabama Convention, Jan. 8.

8 Jbid., s. 1, v. i, p. 442. Letter of Yulee, Jan. 5.
¢ Proceedings of Conven., p. 18.
8 Ibid., p. 25. ¢ Ibid., p. 28.
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it the conservative element in the convention showed its
strength and policy.” Delay by Florida until more powerful
states had acted underlay the various projects to amend.

Mr. Ward, of Leon County, would have the proposed or-
dinance of secession not take effect till the convention had
been advised of the actions of Georgia and Alabama on
Federal relations. This was lost by a vote of 30to 39. Mr.
Allison, of Gadsden, would have the ordinance not take
effect till the governor was informed that Georgia and Ala-
bama had gone out of the Union;.and in case these states
did not go out, he would have the question of secession
submitted to the votes of the people. Lost by a vote of 27
to 32. Mr. Ward then proposed that the ordinance be sub-
mitted to the votes of the people. Lost by a vote of 26 to
41. Mr. Morton, of Santa Rosa County, proposed that the
convention postpone action till Alabama had signified defi-
nitely her intention of quitting the Union. Lost by a vote
of 28 to 40. Mr. Ward then proposed that further action
on the question of secession be postponed till January 18th.
Lost by a vote of 28 to 40.

This ended opposition to the passage of an unqualified
and immediate ordinance of secession. The votes for de-
lay had been cast mainly by representatives of the white
counties—particularly the western counties which had been
strongly Whig. Escambia, Walton and Jackson Counties,
for instance, supported solidly a qualified ordinance. But
opposition was not confined to a section. Gadsden and
Wakulla Counties voted for delay. Four out of five dele-
gates from Leon County did likewise, as well as several
members from East and Southern Florida; while in West
Florida, Washington, Holmes, and Franklin Counties,
abutting Escambia, Walton and Jackson, and containing

1 Proceedings of Conven., pp. 28-31.
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almost the same kind of population, went solidly for im-
mediate secession.

The vote therefore in the secession convention failed to
disclose sectionalism within the state or division between
planter and poorer white. It merely divided radical Demo-
crat from conservative Democrat and Constitutional Union-
ist. It tended to show that Florida East of the Suwanee
river was more radical than Florida west of that stream.
Seventy of the seventy-seven “ thousand-acre or more”
plantations were west of the river, as well as 165 of the 211
planters operating 500 to 1,000 acres.® The larger prop-
erty-holders were conservative when on their actions hung
the probability of contest with the Federal government.

With every member present and the visitors’ galleries
of the senate chamber crowded, the convention proceeded
to business on Thursday, January 1oth. Excitement was
high. The “ Star of the West ” had drawn fire in Charles-
ton harbor at dawn the day before, and this morning Gov-
ernor Perry electrified the assembly with a telegram from
Florida’s representatives in Washington. “ Federal troops
are said to be moving or about to move on Pensacola
forts,” it read. “ Every hour is important.” *

For two hours committees submitted reports on constitu-
tional revision, and desultory debate went on. Most of the
discussion was by those who sought to delay the secession
of the state. They obtained a respectful and unenthusiastic
hearing. At last, almost at mid-day, the question of the
hour was laid before the convention. The secretary ner-
vously raised his papers from the table and the people bent

Census, 1860.
® Off. Rcds. Rebell, s. i, v. i, p. 444. Message of Gov. Perry to Mr.
McGehee, president of convention Jan. 10. The message had been sent
the day before from Washington and was signed by Mallory, Yulee and
Hawkins (congressmen).
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forward in silent and strained attention as the proposed se-
cession ordinance was read.
It ran as follows:

We, the people of the State of Florida in convention assem-
bled, do solemnly ordain, publish, and declare that the State of
Florida hereby withdraws herself from the Confederacy of
States existing under the name of the United States of
America, and from the existing government of the said States;
and that all political connection between her and the govern-
ment of said states ought to be and the same is hereby totally
annulled, and the said Union of States dissolved, and the
State of Florida hereby declared a sovereign and independent
nation; and that all ordinances heretofore adopted, in so far
as they create or recognize the said Union, are rescinded, and
all laws and parts of laws in force in this State, in so far as
they recognize or consent to said Union, be and they are
hereby repealed.!

The vote was taken and stood 62 to 7 for secession.
Four of the seven votes in opposition came from West
Florida.? Both Walton County delegates voted with the
minority. At twenty-two minutes past twelve o’clock
P. M., January 1oth, the president declared the ordinance
adopted.® Applause broke forth and the shouting was
taken up by those outside the hall. The die had been cast.
“ As the vote was taken,” declared Mrs. Long, “the ap-
plause was deafening. Men whooped and women clapped
their hands. Madame M gave way to tears.” *

! Proceedings of Conven., p. 3I.

! Ibid.,, p. 31. Those who voted against it were Baker of Jackson
Co., McCaskill and Morrison of Walton Co., Rutland of 1gth Sena-
torial District, Gregory of Liberty Co., Hendricks of Clay Co., and
Woodruff of Orange Co.

8 Proceedings of Conven., p. 31.

. *Long, Florida Breezes, p. 306.
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Three delegates were appointed to represent Florida in
the proposed convention of representatives from those
Southern states which would withdraw from the Union.?
Senator Yulee, in a recent communication to a member of
the Florida convention, had urged the immediate import-
ance of a Southern confederacy.® The great ordinance
passed, the assembly chamber was cleared of its occupants
and the doors closed for the day.

Groups formed before hotels, bars and the hospitable
general stores to discuss the momentous political develop-
ments of the hour. The few bar-rooms did a flowing holi-
day business—for optimism was running high and the
weather was cool. When night came, the many lights
which flashed in public buildings and along the usually quiet
streets indicated the continuation of celebration. More
than 500 lights shone in the “ Capital Hotel ”. Soon scores
of rockets and roman candles blazed and ricocheted above
the shadows of the live-oaks. Some said Florida was al-
ready “a nation”. Certainly there was evidence of the
political self-assurance necessary to separate national life.
The state’s rural citizenry swung out in the flood tide of
a new national existence with no cities, no factory system,
few railroads, sparse population, and less than 1,000 skilled
laborers within the length and breadth of the land.®

The New York Times declared that the secession of
Florida meant the wiping-out of old debts, that the South

! Proceedings of Conven.; Rerick, Memoirs of Fla., v. i, p. 236. The
compmissioners were Gen. Morton, Col. Patton Anderson and Col. Jas.
B. Owens. The convention also created a special council of four to
assist the Governor. Perry appointed J. C. McGehee (president of
convention), Gen. Morton, Maj. Jno. Beard and Col. Jos. Finegan,
members of this Council.

8 OF. Rcds. Rebell, 3. i, v. i, p. 442.

8 Census, 1860.
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was in control of “the railroad class who want secession
for financial ends”.* This was an accusation frequently
brought at that time and later against the seceding states.”
It is true that at this time the Florida Railroad owed one
firm in New York three quarters of a million dollars.’
Heavy stockholders in the road were Floridians active in
furthering secession. David L. Yulee, United States Sen-
ator, was president of the road, and a prominent figure in
the secession movement. Florida railways were then built
mostly from the proceeds of the sale of bonds guaranteed
by the Internal Improvement Fund of the state.* Since
1850 more than $8,000,000 had been expended for the con-
struction of railways in Florida.® Part of this sum was
contributed by capitalists in the North. Did secession mean
necessarily the wiping-out of honest bonded indebtedness?
In this tragic and complex crisis in the South’s history did
the selfish and sinister designs of a few Southern and
Northern capitalists arouse the passionate and generally
honest prejudices of the more than 5,000,000 Americans
who promptly answered the long roll?

A torch-light procession headed by a band of local
musicians paraded the streets of Tallahassee. Before the

1N. Y. Times, Jan. 23, 1861.

! Lincoln referred to this aspect of the situation in his first annual
message to Congress, Dec. 13, 1861. “ There are no courts nor officers
to whom the citizens of other states may apply for the enforcement of
their lawful claims against citizens of the insurgent states. Some of
them have estimated it as high as $200,000,000, due in large part from
insurgents, in open rebellion, to lawful citizens.” — Complete Works
(Nicolay & Hay), v. i, p. 99.

8 H. Ex. Docs., 38th C., 2d S, no. 18, p. 83. M. O. Roberts of N. Y.

¢ Minutes Trustees Internal Improvement Fund, Intermal Improve-
ment Bonds of Fla—a pamphlet (1858); Fla. R. R. 1st Mort. Bonds—
a pamphlet; Fla. Hist. Soc., etc.

b Census, 1860.
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Capital Hotel Governor-elect Milton, Editor C. E. Dyke
of the Floridian, and Mr. Hilton, who by Florida’s seces-
sion had lost his place in Congress, addressed the crowd,
which roared approval to the leaders speaking there be-
neath the flickering light of fat pine torch and astral oil
lamp.? :
On the following afternoon, January 11th, at a few
minutes past one o’clock, the members of the convention
proceeded in a body to the east portico of the capital build-
ing. There in the presence of the legislature, the supreme
court, Governor-elect Milton, cabinet members, and a
throng of spectators, they signed the ordinance of seces-
sion. The signing was by counties. Sixty-four of the
sixty-nine delegates signed.

The secretary of state, Mr. Villepigue, affixed the great
seal of the state to the document, and, turning, faced the
crowd assembled. In a “clear and distinct voice "’ he pro-
claimed Florida “ an independent nation ”. A second later
fifteen cannon were fired in salute of the new state and
shouting broke forth.*?

Governor-elect Milton then stepped forward and pre-
sented to the members of the convention a white silk flag
bearing three blue stars. It was the handiwork of some pa-
triotic women of East Florida. The three stars were for
Florida, Mississippi, and South Carolina, the states which
had quit the Union. A speech by Mr. Butler King, commis-
sioner of Georgia to the Florida legislature, concluded the
process of ratification.

“ Thus terminates,” stated a Florida journal, “ the most

t N. V. Herald, Jan. 25, 1861. Tallahassee letter.

3 Proceedings of Conven., p. 40.

2 N. Y. Herald, Jan. 13, 1861; Rerick, Memoirs of Fla, v. i, pp. 235-6;
Brevard and Bennett, Hist. of Fla., p. 157.
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glorious event in the history of Florida—her secession (we
trust forever) from Yankeedom and Yankees ".*

The people of Florida were moving with the Southern
current. They had reached the brink of a gulf whose
depths they had no means of sounding. As votaries of
some ancient creed once with emotion greeted the first glow
of a new day, so over the South thousands, swept by en-
thusiasm, sang beneath the morning star of a new national
life. And like men borne upon the bosom of some vast
flood, majestically they moved on their way impelled by
political currents which like the streams of the sea came
somewhere from the depths. Hozannahs and hoarse shout-
ing for the future—not a requiem for the stricken Re-
public—give to him who cares to examine our recent past
the spirit which ushered in the cataclysm. The strength
of Southern nationalism was to be tested in the fearful
crucible of war. For the mass of Southerners—whether
constitutional secessionists or revolutionists—there was no
turning back after secession. “ The moving finger writes
and having writ, moves on.” They heard the enthusiastic
shouting—in which they joined, or were gravely silent, as
the case might be—and then they followed to the last
bloody whirlpool of defeat, destruction, and death with a
fortitude strong and admirable, the fortunes of the Con-
federacy, that new state which like some creation of the
mists arose from out the maelstrom of secession.

8N. Y. Herald, Jan. 13, 1861, quotation.



CHAPTER IV

TaE SEIZURE OF FEDERAL PROPERTY AND THE RAISING OF
Trooprs

THE seizure of Federal fortifications and supplies by
order of Florida’s governor began before the formal con-
summation of secession by the convention at Tallahassee.
In December, 1860, Senator Yulee wrote from Washing-
ton to Joseph Finegan in Florida suggesting that the state
should prepare to seize the Pensacola forts and navy-yard.
Possession of the yard “ would give a good supply of ord-
nance and make the occupation of the forts easier ”, stated
Yulee. He and Senator Mallory jointly requested of the
war department on January 2nd a statement of munitions
and equipment in the Federal forts and arsenals of Flor-
ida.* Secretary Holt refused them the information,* but
Mallory a short time later transmitted to secession leaders
in Pensacola information concerning the value of supplies
in the Pensacola navy-yard.®

It is not unreasonble to assume that both Florida sen-
ators were in intimate communication with Governor Perry,
Joseph Finegan, Wilkinson Call, William Chase, and other
state leaders who favored and expected a speedy secession.*

1 Off. Rcds. Rebell, s. i, v. i, p. 349; letter of Jan. 2, 1861. Yulee
zequested, on Dec. 21, 1860, of the War Dept. a “statement of the

officers of the U. S. who were appt. from Fla,, their rank and pay.”
He obtained his information, see p. 348.

2 Ibid., s. i, v. 1, p. 351; letter of Jan. 9.
8 Jbid., s. i, v. 52, pt. 2, p. 8.
4 Ibid,, s. i, v. 1, pp. 340, 444-5, etc.
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“I did not advise or stimulate secession of the State,”
wrote Mr. Yulee four years later;* yet he declared in a
letter to Finegan, January sth, 1861, that

the immediately important thing to be done is the occupation
of the forts and arsenals in Florida. The naval station and
forts at Pensacola are first in consequence. For this a force
is necessary. I have conversed with Mr. Toombs upon the
subject. He will start this week for Georgia and says if the
convention of sovereignty will ask Governor Brown of
Georgia for a force he will immediately send a sufficient force.?

Early in January Governor Perry appealed to Governor
Moore of Alabama for aid in seizing and holding Federal
fortifications in West Florida *—at that time almost with-
out garrisons. Before the end of December, 1860, radical
state leaders at home and in Washington were undoubtedly
deeply involved in plans to paralyze and despoil the Fed-
eral government if Florida should leave the Union.*

In November, 1860, Captain Meigs of the United States
army concluded that the government’s control of its Florida
forts was destined soon to be disputed. He expressed his
views very plainly to General Scott. “ There is danger,” he
wrote, “ that a few ardent, desperate men, seeing the great
fortifications of Pensacola, of Key West, and of this harbor
[Tortugas]—the Key of the Gulf—unoccupied by troops,
may emulate the fame of Ethan Allen and by a much less
dangerous blow secure for themselves distinction with their
party by seizing some of these undefended posts. The en-

1 Off. Reds. Rebell,, s. ii, v. 8, pp. 668-670.
2Ibid,, 8. i, v. 1, p. 442.
3 Ibid, s. i, v. 1, D. 444.
¢ H. Rpts., 36th C, 2d S, no. 85, pp. 26-27.

8In this connection see the telegrams of Yulee and Soutter, Jan. 12,
Off. Rcds. Rebell, s. i, v. 53, pt. 2, p. 6.
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terprise is so safe and easy that leaders and men are to be
found.” *

Captain Brannan, commanding the Federal garrison at
Key West, informed the war department on December
11th that

the present condition of affairs in this State indicates very
clearly that Florida by the act of her people will secede from
the Federal Government. I have reliable information that as
soon as the act is committed an attempt will be made to seize
upon Fort Taylor. I therefore request instructions what I
am to do—endeavor at all hazards to prevent Fort Taylor
being taken, or allow the state authorities to have possession
without any resistance on the part of my command? These
instructions are absolutely necessary now as it may be too late
after the State secedes.?

He received no instructions. The national administration,
though warned of danger, took no steps to better protect
Federal property in Florida until too late.®

Without waiting for aid from abroad the governor pro-
ceeded quietly and swiftly to execute his designs of usur-
pation. “I hereby authorize you,” he informed a Colonel
Duryea early in January, “to raise a company of picked
men and proceed to the Apalachicola river and seize and
possess the arsenals, arms, ammunition, etc.” The order

1 Off. Reds. Rebell, s. i, v. 52, pt. 1, p. 4.

2 Ibid., s. i, v. I, pp. 342-343.

8 It is an interesting fact that or Jan. 2, 1860, a year before the
secession crisis, President Buchanan had requested of the war dept. a
“ statement ” of the troops on the Atlantic and Gulf coasts “available
for the defense of the public property.”—See Works of Buchanan,
V. X, p. 372. Mr. Buchanan declares in his “Administration on the
Eve of Rebellion” (pp. 88-91), that there were not enough troops
available to adequately garrison the forts: “ Five companies only, 400
men, to garrison nine fortifications scattered over six highly excited
Southern States.” He lays the blame for this condition of affairs on
Gen. Scott and Congress.



72 RECONSTRUCTION IN FLORIDA

continued: “ You are requested to act with great secrecy
and discretion.” * Another order of similar purport was
issued to an aide regarding the occupation of Fort Marion
at St. Augustine.?

On the morning of January sth Ordnance Sergeant
Powell of the Federal arsenal at Chattahoochee notified the
war department that soon after daybreak the arsenal had
been taken possession of by state troops.® The Quincy
Guards—a company of local militia—Iled by Colonel Duryea
risked this revolutionary step,* for Florida was still nomi-
nally in the Union.

The sergeant in charge at Chattahoochee had been
ordered to surrender. “I refused giving up the keys,”” stated
Powell, “ but the Governor telegraphed to the commanding
officer to insist on the delivery of the same and I was com-
pelled to give them up.” ° The work thus passed without
violence into the hands of the state. It contained 500,000
rounds of musket cartridges, 300,000 rounds of rifle cart-
ridges, and 50,000 pounds of gunpowder.® “If I had had
a force equal or even one-half the strength of yours,”
Powell is reported to have said to Duryea, “ I'll be damned
if you would have ever entered that gate. You see I have
but three men.” *

1 H. Rpts., 36th C, 2nd S., no. 91, p. 93.

2 OFf. Rcds. Rebell, s. i, v. 1, p. 333; H. Rpts,, 36th C, 2nd S., no.
o1, p. 88.

8 H. Rpts., 36th C, 2nd S, no. g1, p. 88. There is a conflict of state-
ment about the name of the militia commander at Apalachicola. One
account gives it as Dunn ; see Off. Rcds. Rebell, s. i, v. 1, p. 332.

¢N. Y. Herald, Jan. 14, 1861; Off. Rcds. Rebell., s. i, v. 1, pp. 332-3.

8 H. Rpts., 36th C, 2nd S., no. 91, p. 92.

8 OFf. Rcds. Rebell, s. i, v. 1, pp. 332-333.

YQuoted in N. Y. World from So. Confed., Jan. 25, 1861. Ex. Docs.,

36th C, 2nd S, no. 8s, states that the arsenal’s garrison was then
only 4.
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At St. Augustine a company of volunteers marched to
Fort Marion on January 7th and demanded possession. An
aide-de-camp of Governor Perry showed written instruc-
tions from his chief to seize the work.? Without delay or
controversy the dilapidated and almost empty fortification
was surrendered by the single man constituting its garrison.
““ Upon reflection I decided that the only alternative for
me was to deliver the keys under protest,” * stated the gar-
rison. ‘“One thing is certain,” he added with evident re-
lief, ““ with the exception of the guns composing the water
battery the property seized is of no great value ” *—which
was partly true.

Unfinished and deserted Fort Clinch, protecting (on
paper) Fernandina harbor, was quietly occupied by state
troops a day or two after the Fort Marion episode.*

Captain Brannan at Key West, on hearing of the passage
of the secession ordinance at Tallahassee, transferred his
entire force of forty-four men from the barracks to the
interior of Fort Taylor.® The Southern sympathizers on
the island were turbulent and threatened to be aggressive,*
although they never made a determined attempt to expel
the Federal garrison. In moving to Fort Taylor, Captain
Brannan acted without instructions from Washington.”

* H. Rpts, 36th C, 2nd S, no. g1, p. 88.

* Ibid., no. 91, p. 94.

8 Off. Rcds. Rebell, s. i, v. 1, p. 333; N. Y. Herald, Jan. 25, 1861.
¢ Off. Reds. Rebell, s. i, v. 1, pp. 367-68.

8 Ibid., s. i, v. 1, pp. 343-345.

8 Ibid,, s. i, v. 1, pp. 343-345, 300, 374-7, 411, 426. N. V. Herald, May
24, 1861; June 6, 1861—Key West Letters. N. V. Times, Feb. 28, 1862
—Key West Letters.

7 Off. Rcds. Rebell, s. i, v. 1, pp. 343, 344. The war dept, on Jan. 4,
issued an order to Brannan to transfer his company to Ft. Taylor.
The order did not reach its destination till Jan. 26th, after Brannan
thad shifted his force.
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On Pensacola bay the course of events indicating the dis-
integration of Federal authority proved more involved.
Lieutenant Adam Slemmer of the First Artillery was in
command at Fort Barrancas—one of the three works flank-
ing the mouth of the bay and at the time the only one with a
garrison. Slemmer’s position in Florida during the first
three months of 1861 was not unlike that of Major Ander-
son in South Carolina. Anderson withdrew to Fort Sumter
on December 26th; Slemmer, to Fort Pickens, January
1oth.' Both men were confronted by much the same prob-
lems. Both went through the strain of awaiting instruc-
tions, supplies, and reinforcements which came not at all or
slowly. Both were forced to prepare for extensive armed
strife with fellow Americans of high position representing
hostile governments. And therefore upon both was thrust
by accident part of the responsibility of inaugurating a pro-
gram of coercion which might vitally affect the fortunes of
the Union,

Slemmer was a man of nerve and coolness. In appear-
ance he has been described as “ small and insignificant ”.?
He proved to have the courage to act boldly and decisively
and the mental balance (or good fortune) to follow a suc-
cessful course during a period of frightful confusion and
uncertainty. Captain Armstrong of the navy-yard, with
whom Slemmer had failed to agree, referred to him after-
wards as “a gallant and trusty officer ”.*

Rumors were abroad early in January that citizens of
Florida and Alabama intended seizing Federal property on
Pensacola bay.* Judged in the light of what had hap-
pened in Florida and elsewhere these rumors seemed se-

1 Of. Reds. Rebell., s. i, v. 1, p. 335; Rhodes, v. 3, pp. 216-17.
2N, Y. Herald, Apr. 23, 1861,

$H. Rpts, 36th C, 2nd S, no. 8, p. 66.

4 Off. Rcds. Rebell,, s. i. v. 1, p. 333.
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rious. When on the morning of January 7th news came that
the forts on Mobile bay had been occupied by Alabama
troops, and the Chattahoochee arsenal by Florida troops,'
Lieutenant Slemmer at once conferred with Captain Arm-
strong, commanding at the Pensacola navy-yard, about the
necessity of immediate defensive measures.? The captain, in
absence of orders from Washington, refused to co-operate
with Slemmer. Neither the characters nor the policies of
the two men were alike—and in addition, they belonged to
different branches of the public service. Slemmer was posi-
tive, self-assured, and fully decided to prevent at all hazards
the seizure of United States property in his care. Arm-
strong was temporizing, cautious, and in this crisis unde-
cided, fearful of provoking bloodshed, and inclined to take
no risks by personal initiative.®
Slemmer wished to destroy the navy-yard and Fort Bar-
rancas and to concentrate all force, naval and military, at
Fort Pickens. Such would have been a very radical and
politically portentous move in January, 1861. Some of the
officers on board the Federal men-of-war lying in the har-
bor agreed with Slemmer. Others, on the ships and ashore,
held totally different views—particularly the aides of Cap-
tain Armstrong.* The national government failed to keep
up with and control the situation in West Florida. No
harmonious or consistent policy for the Union was fol-
lowed on Pensacola bay.
! Fort Morgan was seized by Alabama militia on Jan. 4th; Chatta-

hoochee Arsenal (Fla.), Jan. sth. See Fleming, Civil War and Recon-
struction in Alabama, for reference to the situation in that state.

® Off. Rcds. Rebell, s. i, v. 1, p. 334; Erben, Hy., Personal Recollec-
tions of the Rebellion, pp. 213-222.

8 See Scharf, Confed. States Navy, pp. 602-603, for a letter of Lieut.
Renshaw of Pensacola navy-yard, pub. in N. ¥. Herald, Jan. 29, 1861,
discussing the situation in Florida.

4 H. Rpts., 36th C, 2nd S, no. 87, passim.
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Orders from Washington were “asked for but most
likely they never got out of the state ”.* At all events, no
replies were received until the navy-yard commandant got
the ridiculous order to keep the *“ Department " advised of
what was going on and to be wvigilant in protecting public
property.

The crisis had stunned Armstrong. He seemed unable to
grasp the obvious character of the situation before him. The
younger officers about him with whom he was accustomed
to confer were bitterly divided in sentiment and gave dia-
metrically conflicting advice.®* His most intimate advisors
and friends among his subordinates were Southern sym-
pathizers, and at that time some of them were playing
double parts in their efforts to have the yard pass without
bloodshed into the possession of the state. * There were
enemies in his own household,” affirmed a friend— none
“that he could rely upon but the 25 or 30 muskets that he had
in his marine guard.” *

Lieutenant Erben of the store-ship Supply visited the cap-
tain’s quarters late in the night of the gth and strongly ad-
vised the destruction at once of all property in the navy-
yard to prevent its seizure by state militia. Armstrong
seemed “ completely dazed ”. He read to Erben his last
orders from Washington,—“ to be vigilant in protecting
government property . ‘“ Now you ask me to destroy it,”

! Erben, Hy., Personal Recollections of the Rebellion. See letter of
Senator Yulee (in Washington) to Chase (in Pensacola), which stated
that it was “charged that the correspondence of the Government
through the mail has been interfered with on the part of State authori-
ties. Let the post-master send a dispatch.”—O#f. Rcds. Rebell,, s. i, v.
53, pt. 2, pp. 8, 14. Also H. Rpts, 36th C, 2nd S, no. 87, p. s5.

2 Erben, op. cit., passim. Gilman, J. H,, in Battles and Leaders of the
Civil War, v. 1, p. 27.

$ H. Rpts., 36th C,, 2nd S., no. 87, pp. 54-55.
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he said hopelessly and blankly. “1I did all I could to get
his permission,” stated Erben,

but failed. He went to the parlor door, called his orderly and
sent him for Commander Farrand. Then I knew it was all up,
There was some violent talk after Farrand came. He asked
the Commodore to put me under arrest and send me back to
the ship; said that I was crazy and had been disrespectful to
him. The Commodore refused to do this. Then Farrand
rose, seized a chair, threw it at my head and left the room.
I remained with the old Commodore a while. His face was
buried in his hands and he was crying like a child.?

On the night of January 8th the sentries at Fort Bar-
rancas saw dimly a body of men moving about along the
outskirts of the fortifications.?* The corporal of the guard
gave the alarm and the midnight visitors disappeared in the
dense shadows of the scrub and brush which almost sur-
rounded the work at a short distance.®* A few hours before
this the telegraph office at Pensacola had been seized by
state troops and a sentry placed on guard.* Soldiers from
Alabama and Mississippi were already on their way to
West Florida or preparing to leave for that region.® It
was probably knowledge of such incidents as these which
finally decided Slemmer to abandon Forts McRee and Bar-
rancas on the mainland and to occupy the extremely im-
portant and more easily defended work, Fort Pickens, situ-
ated on the western extremity of Santa Rosa Island and
completely commanding the entrance to the bay. Had the

1 Erben, Hy., 0p. cit.,, p. 217.

® OFf. Reds. Rebell, s. i, v. 1, p. 334.

2 Gilman, J. H,, op. cit., v. 1, p. 2. Gilman was of Slemmer’s force.

4 H, Rpts,, 36th C, and S,, no. 87, p. ss.

8 Pub. Miss. Hist. Soc., v. ix, p. 17; H. Rpts., 36th C, 2nd S, no. 87,
p. 55; Off. Rcds. Rebell, s. i, v. 1, . 444.
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secessionists come into possession of Pickens they would
have controlled the best protected and deepest harbor on
the Gulf coast. Pensacola bay would have been of great
value to the Confederacy.

Slemmer prepared to act on his own responsibility, for
no orders had come from the war department. Prepara-
tions for the removal of his troops across the channel were
begun on January gth. The night mail brought an order
from the war department telling him “ to do his utmost
to prevent the seizure of either of the forts in Pensacola
harbor ”.* This order came through the mail “in a small
pink envelope addressed in a woman’s hand .

After some controversy with Captain Armstrong of the
navy-yard, Lieutenant Slemmer obtained from him an addi-
tion of thirty unarmed seamen to his little command.®* On
the morning of January 1oth this force of eighty-one men
quit Barrancas and moved across the channel in barges to
Pickens, arriving about 10 A. M.* The ammunition and
supplies at Barrancas were carried to Pickens or destroyed.
The guns there bearing upon the latter fort were spiked.®

! Off. Rcds. Rebell, s. i, v. 1, p. 334—from Gen. Scott; Gilman, J. H,
op. cit,, v. 1, p. 27.

2 Erben, Hy., op. cit, p. 214; Gilman, op. cit, p. 27. The following
explanation was given a few weeks later by L. Q. Washington, a Con-
federate secret service man, to Secretary of War Walker: “ When the
first step of occupying Fort Pickens was taken by the U. S,, the orders
were sent down by a special messenger and also by a telegram in cipher.
The telegram left here in the night [and] was stopped at Mobile or
Montgomery by our friends. I gave the fact early next day to the
Florida delegation, but the special messenger went through, delivered
his message to Lieut. Slemmer, and thus we lost Ft. Pickens.”—Wash-
ington to Walker, Mar. 20, 1861. Off. Rcds. Rebell., s. i, v. 52, pt. 2,
p. 27.

8 H. Rpts., 36th C,, 2nd S., no. 87.

4 OFf. Rcds. Rebell., s. i, v. 1, p. 335.

8 1bid., p. 335. More than 20,000 Ibs, of powder were in Barrancas at
the time and 19,000 in McRee, p. 349-50.
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No steps were taken by Slemmer to remove or destroy
the munitions of war or spike the guns at Fort McRee.
Lieutenant Erben of the store-ship Supply undertook this
work. With a boat’s crew he pulled down to McRee. The
sergeant in charge was away and his wife, the sole occu-
pant of a fort built for 650," refused to give up the keys.
The doors were promptly battered in; the guns bearing on
Pickens, spiked ; and several thousand pounds of powder in

. barrels, rolled to the beach and thrown into the sea.?

V' By the 11th of January the transfer to Pickens had been
completed and the big fort, built for a garrison of 1,260,
was manned by 81 men.® It was in delapidation. Few
guns were mounted. The gun-carriages were rickety and
antiquated. Windows and port-holes lacked shutters.
Weeds were growing riotously in the central court. The
gloomy chambers were musty and mouldy from long dis-
use.*

Preparations meanwhile were being made in Pensacola for
the occupation of the navy-yard by force if necessary. Col-
onel William Chase, a retired army officer resident in Pen-
sacola, assumed general command or direction of not only
the local militia, but of the Louisiana, Alabama, Mississippi
and Georgia state troops that began to pour into Pensa-
cola after January 1oth.® On that day Senator Mallory
in Washington telegraphed Chase: ““ All here look to you

1 Ex. Docs., 36th C, 2nd S., no. 72, pp. 26-27.

# Erben, Hy., op. cit.,, pp. 215-16; OF. Rcds. Rebell, s. i, v. 1, p. 341.

8 See Scharf, Confed. States Naovy, p. 600, for description of Pickens.
Scharf from practical experience was well prepared to discuss such sub-
jects. Off. Rcds. Rebell, s. i, v. 1, p. 337. “81 men, including officers,”
says Slemmer.

4 Off. Rcds. Rebell, s. i, v. 1, pp. 337, 379-80; Gilman, J. H., op. cit.,
v. 1, P. 29.

s F. Rpts., 36th C., 2nd S, no. 87, p. 66; OF. Rcds. Rebell, s. i, v. 52,
pt. 2, p. II.
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for Pickens and McRee ”.* At the navy-yard—seven miles
distant—Captain Armstrong had pretty clearly determined
to offer no resistance to aggression. “ There was of course
some excitement there,” stated the chief engineer, a Union
man. “ Some would say the troops are coming. Some
would say no troops are coming. The naval storekeeper,
Gonzalez, knew all about it.”* Armstrong, the com-
mander, evidently did not know. A last request was sent
him on January 12th by Slemmer praying that the few
marines be ordered across the channel into Pickens if the
yard was to be surrendered.®* No reply came, for as Slem-
mer awaited the return of the messenger the navy-yard was
passing out of the Federal government’s control.

The first Alabama militia to arrive in Pensacola reached
there late on the evening of January 11th.* The com-
panies were led by Colonel Lomax. They were sent by the
governor of Alabama at the request of the governor of
Florida. The following day, January 12th, a detachment
of Florida and Alabama troops, about 500 strong, marched
to the navy-yard accompanied by two ‘ commissioners "’ of
Florida appointed by Governor Perry.® Following the de-

! Off. Reds. Rebell, s. i, v. 1, p. 444.

* H. Rpts., 36th'C,, and S, no. 87, pp. 32-33.

% Off. Rcds. Rebell, s. i, v. 52, pt. 2, pp. 4, 7; H. Rpts,, 36th C,, 2nd
S., no. 87, p. 65. “He [Slemmer] wanted the marines,” said Arm-
strong, “but the marines were my only protection.”

¢ H. Rpts., 36th C., 2nd S, no. 87, p. 55; OF. Recds. Rebell, s. i, v. 1,

p. 337; V. 52, pt. 2, p. 5; 8. iV, v. I, p. 704. The troops were part of
the 2nd Alabama Infantry.
B8 Off. Rcds. Rebell, s. i, v. 52, pt. 2, pp. 4, 7; H. Rpts,, 36th C, and
S., no. 87, pp. 32, 57-60, etc. Records are not conclusive on the number
of men who marched to the yard. Estimates vary from 350 to more
than 500. Scharf (p. 601) says “ nearly 500 men.” The “ commission-
ers” of Florida, according to Capt. Armstrong, were Rich. Campbell
of Pensacola and Capt. Randolph.
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tachment came a crowd of “ citizens of Pensacola. Those
who had a musket and owned a horse jumped on and took
their guns and came down to see the fun.””?

The militia, commissioners and spectators found the
gates of the yard closed and sentries walking the walls.
‘“ The thick and lofty walls made them feel rather ticklish,”
wrote an officer who experienced the sensation.? A com-
pany was sent immediately to take possession of the maga-
zines and the abandoned forts.®? Colonel Lomax, Colonel
Chase, and the commissioners were admitted to the
yard under flag of truce and proceeded to the headquarters
of Captain Armstrong.*

“We are commissioners appointed by Florida to de-
mand the surrender of this yard,” announced the affable
Captain Randolph of Alabama, one of the commissioners.
The dazed Armstrong looked helplessly at the speaker.
The yard’s garrison was less than fifty effective men. Col-
onel Lomax was sent for. He quickly entered the room.
“Commodore, I will read you my instructions,” said Lomax.
““ He read his instructions to me and was almost as much
distressed and embarrassed as I was,” stated Armstrong
later.

He had to stop very frequently. I concluded that he felt my
position, for which I felt very grateful to him; . . . I stated
to him that I had not the force to resist him; that my whole
force consisted of a couple of dozen marines; that the place
was not fortified ; and that I had no alternative but surrender.

. To my great surprise the first lieutenant of the yard,

1 H. Rpts., 36th C, 2nd S, no. 87, p. 32.

# Randolph (a “ commissioner ” at the time) in Phila. Weekly Times,
May 20, 1882.

8 H. Rpts., 36th C, 2nd S, no. 87, p. 15.

4 H. Rpis., 36th C, 2nd S,, no. 87, pp. 8, 57, etc. Scharf, op. cit., pp.
602-3, acct. by Lieut. Renshaw in letter to N. Y. Herald, Jan. 29, 1861.
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who was sitting back of me spoke out in a very audible voice,
“ Commodore, shall I haul down the flag?” I looked at the
man astonished. It appeared to rouse me from a dream. I
bowed and turned my head away.!

A few minutes later a man rushed up to the chief engi-
neer and asked if the yard was given up. “I told him,”
said the officer, “ that judging from the looks of the flag
staff I should think it was.” > At half-past twelve the flag
of the Union had been replaced by “ a flag of 13 alternate
stripes of red, white and blue with a large white star an-
nouncing ” the change which had come to pass in the politi-
cal condition of the state.® Comparative tranquillity ac-
companied the transfer of authority. ‘ The bell rang for
the workmen at the yard about the usual hour that it had
done under the Government of the United States,” affirmed
Armstrong.

I saw the smoke going up from the tall chimneys of the ma-
chine shop and blacksmith shop, just as usual—as though noth-
ing had transpired; the mechanics and those employed by the
Government had just transferred their allegiance to Florida
and were going on with their work.*

As the anxious watchers at Fort Pickens saw the national
flag lowered they knew well what it meant. It was the cul-
minating incident in the episode of dispossessing the Fed-
eral government on Pensacola bay. That power had lost
its most important naval base on the Gulf, a “million-dollar”
dry-dock, extensive and valuable marine work-shops, ware-
houses, barracks, a well-equipped “ marine hospital ”, two

! H. Rpts., 36th C, 2nd S., no. 87, pp. 57-59; testimony of Capt. Arm-

strong before the Select Committee of the House on Naval Affairs,
1861.

* Ibid., p. 20. 3 Scharf, op. cit.,, p. 602.
4 H. Rpts., 36th C, 2nd S, no. 87, p. 61.
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powerful forts, 175 cannon, more than 12,000 projectiles,’
and ordnance stores at the navy-yard variously estimated in
value from $117,000 to $500,000.

The command of the Georgia, Alabama, Mississippi,
Louisiana, and Florida militia which after January 10th rap-
idly concentrated at Pensacola devolved upon Colonel Chase
of Florida. He held his commission as military commander
from the governor of Florida. Cautious by nature and
probably more astute as a politician than bold as a military
man, he was fearful of provoking armed conflict. His
policy was consistently conservative—and wisely so—in
spite of pressure toward radicalism brought to bear upon
him by those at Pensacola and leaders in Washington. Col-
onel Lomax, commander of the Alabama troops, was eager
to attack Fort Pickens.* Senator Mallory and Senator
Yulee advised Chase by telegraph to move on Pickens.®
But the colonel hesitated.

The night of January 12th came dark and rainy. Across
the channel from Pickens Alabama and Florida militia were
now encamped about the abandoned Forts McRee and Bar-
rancas and the captured navy-yard. Sometime near mid-
night four men presented themselves to the guard before
the main entrance to Pickens. They demanded admittance

1 Off. Reds. Rebell., s. i, v. 1, pp. 349-350. The ordnance at Ft. Bar-
rancas consisted of 44 “sea-coast and garrison cannon,” which included
13 8-in. columbiads and howitzers, 2 10-in. mortars, 11 32-pounders,
10 24’s, 5 18’s, 3 19’s.

The ordnance at Barrancas barracks: 4 6's field guns and 2 12’s
howitzers.

The ordnance at Ft. McRee: 125 “sea-coast and garrison cannon,”
including 3 10-in. and 12 8-in. columbiads, 20 42’s, 24 32's, 64 24’s, elc.

See Rpt. Capt. Maynadier, Jan. 3, 1861.

* Off. Reds. Rebell, s. i, v. 52, pt. 2, p. 11; Randolph in Philadelphia
Weekly Times, May 20, 1882.

8 Off. Reds. Rebell, s. i, v. 1, p. 444.
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as commissioners of Florida and Alabama. This was re-
fused. Thereupon Captain Randolph, the leader, demanded
the surrender of the fort to the governors of Florida and
Alabama.®! Lieutenant Slemmer, who had been summoned
by the guard, replied that the fort was held under orders
from the President of the United States; that he recognized
no rights of any governors to demand the surrender of
United States property; and that he would defend the place
against attack. After this explicit and positive reply the
representatives of the states withdrew.

During the weeks of cold and rainy weather which fol-
lowed, the few men at Pickens were kept hard at work
putting the dilapidated fortification in shape for defense.
Twice during the period Chase demanded that Slemmer
surrender. “I have full power,” he informed Slemmer,
January 18th,

from the Governor of Florida to take possession of the forts
and the Navy Yard in the harbor. I desire to perform this
duty without the effusion of blood. . . . I would not counsel
you to do aught that is dishonorable. . . . Listen to me, then,
I beg of you, and act with me in preventing the shedding of
the blood of brethren. Surrender the fort.?

Slemmer replied :

We deprecate as much as you or any individual can the pres-
ent state of affairs, or the shedding of the blood of our breth-
ren. In regard to this matter, however, we must consider you
the aggressors and if blood is shed, you are responsible there-
for.®

1 Off. Reds. Rebell., p. 337; Gilman, J. H., in Batiles and Leaders of
the Civil War, v. 1, pp. 29-30.

2 Off. Rcds, Rebell, s. i, v. 1, pp. 337-338.
$ [bid., p. 338.
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The position of the Federal force at Fort Pickens was
perilous. Colonel Lomax and his Alabama troops wished to
storm the work.® Mississippians and Floridians would
have eagerly gone with such a storming party. The Fed-
eral warship Wyandotte was ordered to Cuba and the
Supply sailed for Vera Cruz, Mexico, soon after Slem-
mer’s transfer.? The administration in Washington failed
to support the little group of men doggedly facing odds in
Florida. Until the firing on Sumter, fairly amicable rela-
tions existed between Slemmer’s force in Pickens and the
Southern troops across the channel. Intercourse between
the merchants of Pensacola and the Federal garrison con-
tinued unrestricted for several weeks. Meat and vegetables
came to the island almost daily. The garrison mail was al-
lowed to go through after undergoing examination.®
United States officers from Pickens with militia officers
from the opposing forces were entertained occasionally at
the same banquet tables on the Federal warships anchored
off the harbor.*

The seizure of Federal property in Florida was the
logical concomitant of secession. It threw in high relief
the real situation. Directed by executive order solely and
accomplished by force, it clearly indicated the arrival of the
crisis in Florida. Governor Perry’s designs had been exe-
cuted, not gently by civil agents with the conventional
respect for diplomatic usage, but abruptly by armed militia

 Randolph in Phila. Weekly Times, May 20, 1882. OF. Rcds. Rebell.,
8. i, v. 52, pt. 2, p. 11; indirect reference to the intention of Lomax to
occupy Pickens,

2 H. Rpts., 36th C, and S, no. 87, p. 15; OF. Rcds. Rebell,, s. i, v. 1,
p- 336.

8 Off. Rcds. Rebell, s. i, v. 1, p. 340.

¢ Scharf, op. cit,, p. 607. Gen. Bragg, of the Confed. army on Pensa-
cola bay, dined several times with Capt. Adams of the U, S. ship Sabine.
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with the usual reliance upon physical force. It is doubtful
if the state could have acquired Federal property by any
other means. The governor acted with powerful backing.
Senators Mallory and Yulee very probably expressed to
him approval of his policy before it was put into execution.
The secession leaders in the convention were his political
friends and advisors. The governors of Alabama and
Mississippi were with him—gave him assurances of aid in
December and followed the assurances with troops in Janu-
ary. Finally, what is of fundamental importance, Perry
had acted in substantial accord with public opinion in Flor-
ida. The desire there to quit the Union was strong. The
average citizen South had little patience with “ kid-glove ”,
doctrinaire, or conservative methods of opposing the
North. The governor had guessed correctly the temper of
his people. As one man put it: “ He would have been a
damn fool if he had guessed anything else.”

Yet the breakdown of Federal administration in Florida
was not as immediate as might be inferred from the exist-
ence of such sentiment. Within the state many of the post-
masters, several Federal internal revenue officials, public-
land officials, marshals, deputy marshals, light-house keep-
ers, customs officials, naval and army officers as well as a
Federal district judge, all resigned formally or informally
gave up their positions either a few days before or a few
days after Florida seceded.® Some continued nominally at
their posts until Sumter was fired on. Remittances from
some Florida post-offices reached the postal department in
Washington until April, 1861. Of the 174 postmasters
in the state at the beginning of the year only 35 had for-

YU. S. Offic. Directory, 1861, pp. 67, 78, 79, 191, 198, 204-206; Sen.
Docs, 37th C, 2nd S, no. 1, pp. 286, 479, 646; no. 2, pp. 183, 204.
H. Repts,, 36th C,, 2nd S, pp. 7, 8 9, 24, 25.

2 Sen. Ex. Docs., 37th C, 2nd S, no. 1, p. 646.
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mally resigned by June.* Federal customs officials made no
remittances to Washington after January, 1861.*> They
turned over their receipts to the state treasury—most of
them continuing for some time at their posts as state cus-
toms officials. This situation—uiz., the general resignation
or desertion of Federal employees in compliance with state
law and public opinion—quickly paralyzed the operation of
Federal law in Florida.

Yulee and Mallory, publicly gave up their seats in the
United States Senate on January 21st *—eleven days after
their state had seceded. “1I trust, Sir, that when we next
confront each other,” said Mallory on taking leave of his
fellow senators, ‘ whether at this bar or that of the just
God, who knows the hearts of all, our lips shall not have
uttered a2 word, our hands shall not have committed an act
against the blood of our people.” He concluded: ““ One by
one we have seen the representatives of the true and fear-
less friends of the Constitution fall at our sides until hardly
a forlorn hope remains; and whatever be our destiny the
future with all of life’s darker memories will be brightened
by their devotion to the true principles of our govern-
ment.” *

As already pointed out, the people of Florida since the
autumn of 1860 had been in process of forming many
minor military organizations hostile to the Union. These
companies within a few months became part of thie state
militia or part of the Confederate army. The popular ris-
ing in the South and the rapid organization of Confederate

1 Sen. Ex. Docs., 37th C, 2nd S,, no. 1, p. 286. ?Ibid., no. 2, p. 183.
$ Cong. Globe, 36th C, and S, pp. 484, 486. On January 15th Yulee
and Mallory informed Gov. Perry that they had “ceased participating
in the proceedings of the Senate and only await receipt of authoritative
ordinance to retire formally.”—O#. Reds. Rebell,, s. i, v. 52, pt. 2, p. 8

4 Cong. Globe, 36th C,, 2nd S, p. 486.
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armies constitute proof that radical Southern governors
had judged well the times.

In 1860 the condition of the Florida militia was ineffi-
cient. Population was spread thinly over the land,’ and
citizens for one reason or another had failed to show much
interest in local military affairs. They would have seemed
to the casual observer a most unmilitary folk, interested in
their farms, plantations, and homes, to the exclusion of
other things. The militia existed principally on the statute
books. But when the slave-holding states, ‘“ obeying the
same swell of public sentiment ”’, began to move toward dis-
union and possible war, then men began to group themselves
into military companies. The crisis brought to pass what
previous militia laws had failed to accomplish.

In 1858, '59, '60 Governor Perry had referred in his mes-
sages to the inefficiency of the state military organization
and the necessity of a military capable of meeting the diffi-
culties which he believed impending.? The legislature fol-
lowed his advice in 1859 by passing a law which provided
for the reorganization of the militia.* State-wide elections
by county for commissions in the militia were held during
the spring of 1860. Slight interest was manifested. The
voting was light. From seven counties no returns at all were
received.* The election was probably not devoid of im-
portance. It turned people’s attention at a critical time to
the local military question and thus helped prepare the state
for the unusual stress and strain and confusion of 1861.

During the latter half of 1860 vigilant committees

1 Census, 1860. White population was 77,747; black, 62,677. This
meant less than 2 persons to the square mile. Massachusetts at the
time had more than 75 per square mile and New York more than so.

% Governor's Messages, Floridian.
8 Laws of Florida, 1859.
¢ Floridian, June 16, 1860.
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and companies of “ Minute Men "—semi-military in char-
acter—had been organized in Florida. During the late
autumn some of these companies began to proffer their ser-
vices to the state. When the governor accepted them (and
he did so with alacrity) they became part of the militia. It
was after the formation of a Southern confederacy in Feb-
ruary that the increasing multitude of independent military
bodies springing into existence throughout Florida began
to coalesce under the governor’s direction into regiments
for the Confederate service.

The first troops were mobilized, organized, and equipped
principally from private means directly.’ Local leaders and
their friends bore most of the expense which was shifted
to the state or the Confederacy later by reimbursements.”
The governor, co-operating with his adjutant-general, re-
ceived the companies and regiments into service.® Perry,
in a message to the legislature on February 2nd, 1861, ad-
vised that practical steps be taken at once to increase and
more effectively organize the state militia. On February
14th a law was enacted which really created Florida’s Civil
War militia.* The adjutant-general was by the statute di-
rected to distribute blank lists of enrollment to every cap-
tain and lieutenant then holding a commission from the
state. These officers were to canvass for the signatures of
volunteers. The muster-roll of each company formed in
this manner was to be published in the newspapers of the
geographical district from which the company hailed. The
governor was authorized to raise at once two regiments of

! Off. Reds. Rebell, s. iv, v. 1, p. 333. Conversation with those who
lived in Florida at the time.

2 Treasurer’s Report to Convention, Jan, 1862, Proceedings of Con-
ven., p. 71.

8 Proceedings of Conven., 1862, passim.

# Laws of Florida, 1861, 10th Sess., chap. 1095.
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infantry and one of cavalry. Elaborate rules were formu-
lated for the government of the state’s army, which during
the first year of war existed as an organization distinct
from the Confederate army.

The formal organization of the Confederate army was
begun on March 1st, 1861. On that day the secretary of
war notified the governors of the states in the Confederacy
that by the act of February 28th the president of the Con-
federate States was authorized to receive volunteers for
twelve months and was directed to assume command of all
military in matters ‘“ concerning outside powers ”.* Rap-
idly from this date (March 1st) the Confederate war de-
partment shaped the course of military organization in the
states. On March 6th the ‘ Confederate States Army ”
was created by act of Congress.* The president was au-
thorized therein to employ the militia of the states to repel
invasion and to call out as national troops 100,000 volun-
teers for twelve months. Volunteers were to furnish their
own clothes and if mounted their own horses. When the
volunteer entered ‘ active service” he was to be reim-
bursed by the Confederate government for the clothing fur-
nished by himself.

On March gth the first requisitions for troops were ad-
dressed to the governors by the Confederate war depart-
ment. “If you can supply this requisition immediately
without publication of your order,” wrote Secretary Walker
to the governors, “ it would be better to do so, as it is ad-
visable as far as practicable to keep our movements con-
cealed from the Government of the United States.” 5,000
troops were requisitioned for “duty at Pensacola”.
Georgia, Alabama, and Louisiana were asked to furnish

! Off. Rcds. Rebell, s. iv, v. 1, pp. 117-119.
8 Ibid., p. 126.
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1,000 soldiers each to this army; Mississippi, 1,500; and
Florida, 500.

By the middle of March the mobilization of Florida
troops—both militia and Confederate—was well under
way. Companies were assembling with clatter and con-
fusion at Tallahassee, Chattahoochee, Jacksonville, Fernan-
dina, St. Augustine, Gainesville, Apalachicola, Quincy,
Marianna, Monticello, Pensacola, etc.®> Regiments soon
began to take shape and the state government rapidly as-
sumed the expense of equipment, travel and maintenance
for all troops raised in Florida. The Confederate govern-
ment from time to time paid to the state sums in liquida-
tion of this debt incurred for Confederate troops.® During
the year 1861, $478,253 were expended by the state govern-
ment for the Confederacy, according to the state adjutant-
general. Of this amount $267,755 went for arms, ammu-
nition, and general equipment.* The direction and super-
vision of expenditure were divided between the governor
and the state quartermaster-general. The state accounts
are so badly muddled that it is probably impossible to esti-
mate with accuracy how much was really expended and for
what.

Arms, ammunition, accoutrements, tents, and even cloth-
ing for Florida troops were purchased in Charleston, Sa-
vannah, Columbus (Georgia), Mobile, and New Orleans.®

! OF. Rcds. Rebell., s. iv, v. 1, p. 135.
2 Robertson, Soldiers of Florida, with regimental histories and com-
-pany rolls with date of mustering into service, passim.

8 For the question of reimbursing Florida, see Confederate Congress

Journal, H. Docs., s8th C, 2nd S., v. 1, pp. 377, 427, 448, 449, 463. The
first act to reimburse Florida was passed Aug. 31, 1861.

¢ Adj.-Gen.'s Report, Proceedings of Conven., 1863, pp. 25, 31.
& Bezenet to Long, Apr. 11, 1865; Milton to Seddon, Aug. 26, 1864;
Secretary of Gov. to Puleston, Apr. 22, 1865. Milton Papers.
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Such supplies began to come into the state as early as Janu-
ary, 1861. The New York Herald stated in February that
since December, 1860, the Florida government had received
from outside its limits 1,000 Manard rifles, 4,000 percus-
sion muskets, 50,000 ball cartridges, and 180,000 primers.*
The muskets came probably from South Carolina—for
early in January, L. W. Spratt, the one-time commissioner
to Florida, shipped from Charleston to Governor Perry
4,000 “ United States percussion muskets .

Supplies from Mobile for Florida were brought by boat
into Perdido bay, landed west of Pensacola, and carted about
fifteen miles to the troops encamped at the navy-yard and
Fort Barrancas. Supplies from eastern Alabama and cen-
tral Georgia came by boat down the Chattahoochee river or
overland by wagon into Central Florida.® Supplies from
Charleston and Savannah came into the state by water and
rail to Fernandina and Jacksonville, and from these points
were distributed.* Rifles, muskets, pistols, sabres, field-
guns, saddles, accoutrements, ammunition, and tents came
from other states. Wagons, horses, forage, food, and some
clothing came from within the state.

Before the end of the war many counties, towns, villages,
and families were contributing directly to the support of
soldiers in the field. The women at first embroidered flags
and banners for the companies and regiments. Grim real-
ities soon put them desperately to work on socks, mufflers,
bandages, coats, sand sacks, etc. They wove or purchased
cloth which they made into clothing for the soldiers.® The

1 New York Herald, Feb. —, 1861. (Townsend Library, Columbia
University.)

2 Off. Reds. Rebell., s. i, v. 52, pt. 2, pp. 12, 29.

8 Ibid., s. iv, v. I, p. 779.

¢ Ibid., s. i, v. 1, p. 408.

8 Governor’s Messages, Nov. 17, 1862; Nov. 21, 1864, Milton Papers.
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state purchased cloth and delivered it to patriotic organiza-
tions of women to be fashioned into soldiers’ garments.*

The companies composing the first few regiments were
possessed of considerable esprit-de-corps and local pride.
War was new to the rank and file. Traditions of glory and
prowess in combat are handed down from one generation
to the other, and each generation secretly yearns to tread
the paths of glory. Traditions of misery and unburied dead
whose festering blood-clotted bodies pathetically attest the
reality of the combat seem to each new generation unnatural
and hideous facts to be recollected in a crisis with a dimmed
memory and labeled by the practical man as bugaboos. In
Florida, company colors were presented by enthusiastic
friends amid cheering, speech-making, tears, singing,
stately oaths, and martial music. The war was glorious
then—clothed in a sort of tinsel glory. It became hideous
later, and from the stench and gloom of the grave a new
and different glory sprang—more lasting, sadder, more
beautiful perhaps. “I well remember the presentation of
our company colors by the sister of our captain,” remarked
a member of the First Florida Infantry many years later.
““ I have seen many flags since, but that was the most beau-
tiful to me.”

The First Infantry was mustered regularly into Confed-
erate service on April sth, 1861, for twelve months’ ser-
vice, and it embarked at once on river boats at Chattahoo-
chee, Florida, en route via Columbus, Georgia, for Pensa-
cola *—a round-about way. ‘“ Along the way we were told

* Laws of Florida, chap. 1288, 11th Sess., and resolutions 4 and 5;
chap. 1427, 12th Sess.; chap. 1454, 13th Sess. Finley to Milton, Dec.
16, 1863; Apr. 16, 1864. Milton Papers. Rpt. Q.-M. Gen., Oct. 21, 1864,
Sen. Journal (Fla.).

2 Off. Reds. Rebell,, s. iv, v. 1, p. 188



94 RECONSTRUCTION IN FLORIDA

that Sumter had been fired on,” said a veteran. “ There
was cheering.” ?

Before the First Regiment reached Pensacola the Con-
federate government made a new call (April 8th) for vol-
unteers. The requisition to Florida this time was for 1,500
men.? On April 16th, 2,000 more troops from Florida were
called for. “If you cannot raise the amount I will revoke
the order,” telegraphed the secretary to Governor Perry.
“ Will raise the 2,000 as soon as possible,” replied Perry.®
By June the governor was prepared to fill the requisition,*
but the regiments then organized were not mustered in
till July and August.® The requisitions for the Confederate
“ Reserve Corps” were sent out on June 3oth. Florida
was asked for 1,000 men.® The reserves were maintained
by the state in camps of instruction until absorbed in the
active army of the Confederacy.

During 1861 the Confederate war department called on
Florida for 5,000 troops. The muster rolls of those mili-
tary organizations entering state and Confederate service
during this first year of hostilities present a sum total of
6,772—of whom 5,491 were infantry, 1,150 cavalry, and
331 artillery. They were grouped in four infantry regi-
ments; one cavalry regiment; nine unattached companies
of infantry; four of artillery, and three of cavalry.” Most

1 Mr. Wm. Trimmer, Molino, Fla.,, who was mustered in at Apala-
chicola, Company B.

3 OF. Reds. Rebell,, s. iv, v. 1, pp. 211, 213.

8 Ibid., ¢ Ibid., p. 333.

& Robertson, Soldiers of Florida, pp. 77, 99, 118, 247.

¢ Off. Recds. Rebell, s. iv, v. 1, p. 412.

Robertson, op. cit., pp. 35-135, 246-260, 206-304. I am much indebted

to the industry and scholarship of the late Col. Fred L. Robertson, of
Tallahassee. His short regimental and company histories and extended

compilation of muster rolls with notes are of sound value to the stu-
dent of the Civil War in Florida.
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of the unattached companies were in the state militia, which
numbered less than 1,000 men.! Men sought enroliment in
the Confederate army in preference to the militia, and cav-
alry was the popular branch of the service. ‘ There is
much derangement of military affairs in this State owing
chiefly to the desire to enter Confederate service for short
periods and certain pay,” stated the governor of Florida in
October, 1861. “ Almost every man that has a pony wishes
to mount him at the expense of the Confederate govern-
ment.” *

A committee of the legislature estimated the current rate
of military expenditures by the state at the close of 1861 to
be $750,000 per annum—an exaggerated estimate com-
puted upon a depreciating currency.® Yet the militia was a
heavy drain upon the credit of the state, and therefore
many people (including the committee) wished to have the
Confederate Government take over entirely the maintenance
of all troops.

The question of recruitment, mobilization, and regi-
mental organization became in a few months a matter for
Confederate officials primarily. After June 3oth, 1861, no
more requisitions were sent by the war department directly
to the governor of Florida. The state was divided into
military districts, and the officers in charge presented requi-
sitions to the governor and were aided by him in raising
troops. The Conscript Act was passed in April, 1862. The
Confederate congress therein declared all able-bodied men
of specified age liable for duty in the Confederate army.*

L Rpt. Adj.-Gen., Proceedings of Conven., 1862, p. 28. In Jan, 1862,
the number of state troops was 762.

2 Off. Reds. Rebell, s. i, v. 6, p. 290.

8 Proceedings of Conven., 1862.

¢ The Convention of 1862 at Tallahassee abolished the state militia.
In Dec, 1864, the state legislature passed a law for the reorganiza-
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This practically abolished the state militia. The single,
homogeneous military system of the new central govern-
ment thus superseded the eleven systems of the common-
wealths.

tion of the militia to include males under 16 and over 55 years of
age. See Laws of Florida, 13th S., chap. 1433.



CHAPTER V

Tae Fort PickeENs TRUCE

PresiDENT BucHANAN’s policy in the secession crisis
was not aggressive. “ Defense and not aggression has been -
the policy of the administration from the beginning,” * he
stated late in January, 1861. With this principle he was
consistent to the end, and for this course he has been bitterly
criticised. If Mr. Buchanan had been more combative, less
regardful of the constitution, and less logical in law he
might have acquired a reputation for executive efficiency
equal to that of Andrew Jackson and not to be surpassed
by the later fame of Abraham Lincoln.

The President realized that a serious breach existed be-
tween North and South,* but he blindly hoped that a pro-
gram of laissez faire would bring about somehow a peaceful
adjustment of sectional difficulties. “1I still hope the storm
will blow over,” he wrote George Wharton in December,
1860.* “ Time is a great conservative power,” he declared
three weeks later as secession conventions were assembling
in the far South, already aflame in revolution. “Let us
pause at this momentous point and afford the people both
North and South an opportunity for reflection.” *

There is something almost ludicrous in this, probably,

1 Moore, Works of Buchanan, v. xi, p. 118 (Jan. 28, Mess. on Va.
Peace Resolutions).

3 Ibid., pp. 7-43 (4th An. Mess.), 66, v. xii, pp. 45-116, etc.
8 Ibid., p. 66, Dec. 16th,
¢ Ibid., p. 97, Sp. Mess. to Cong., Jan. 8 1861.
97
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to the headstrong man of action. Buchanan was in truth
not a headstrong man of action, but a passive lover of peace,
who sought for and respected constitutional rights and au-
thority.*

“ The worst feature in the aspect of affairs,” he stated
in commenting on the Southern states, ““is that they are
rapidly losing their respect and attachment for the Consti-
tution.” *

In the national situation party politics and legal sub-
tleties confused at that time the thinking of men whose
mental processes were usually clear. The problem of pre-
serving the Union was difficult; and of preserving it with-
out bloodshed and lawlessness, well-nigh impossible. Bu-
chanan sought consistently to perform the latter task.
He believed that the coercion of a state by the Federal gov-
ernment would be not only bad politics but a procedure
totally unsupported by the public law of the nation.®* He
believed with equal firmness that constitutionally it was
his duty to enforce the laws of the Union and to resist by
force if necessary any efforts to seize Federal property;*
but he realized that the performance in seceded states of
such a duty then would be politically inexpedient and prob-
ably disastrous to the cause of peace.® The President ex-

! Moore, Works of Buchanan, v. xi, pp. 7-43 (4th Annual Message) ;
pp. 44-48 (G. T. Curtis’s letter) ; pp. 116-117 (Message on Va. Peace
Resolutions, Jan. 28); pp. 152-154 (Message on Troops in Washing-
ton); v. xii. “Mr. Buchanan’s Administration,” by Mr. Buchanan,
pp. 1-210.

8 [bid., p. 66, to Geo. Wharton, Dec. 16th, marked “ private and con-
fidential ",

8 Ibid., pp. 18-19, 60 (to Gen. Cass, Dec. 15th).

4 Ibid., p. 72 (letter to Gov. Pickens, Dec. 20) ; p. 96 (Sp. Mess., Jan.
8); pp. 109-111 (Memorandum of a Conversation, Jan. 16); p. 118
(Mess., Jan. 18).

5 Ibid., pp. 96-99, 111, 118
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pressed the opinion early in January that the situation had
assumed “ such vast and alarming proportions” as to be
‘““ above and beyond executive control. . . .

“ The fact cannot be disguised,” he said, * that we are in
the midst of a great revolution.” * The theories of the ad-
ministration were put to immediate test in the retention of
Federal property south.

The peculiar situation in Pensacola and Charleston har-
bors during December and January, 1860-61, attracted
public attention sharply and persistently to these two
hitherto inconspicuous points. Any determined attempt by
the Federal government to reinforce its garrison at either
place threatened to precipitate civil war. In even the reten-
tion of the forts by the Union some leaders professed to
see the certainty of a popular civil war; yet to give them up
supinely would involve the recognition of demands made
by the secessionists. President Buchanan was confronted
with the problem of curbing a vast revolution with a few
thousand scattered regulars, or of certainly exciting a vaster
revolution by calling for volunteers.* Honest man, experi-
enced diplomat, and old statesman that he was, the Presi-
dent was not equal to the task of preserving both peace
and the Union. He sought to shift the responsibility to
Congress.® “ It is for Congress to decide the question,” he
said,* and Congress in session at the time took a less posi-
tive position than the President—although some of its

1 Moore, Works of Buchanan, v. xi, p. 96.

2 H. Ex. Docs., 36th C,, 2nd S, No. 26, pp. 8-12. See also Works of
Buchanan, v. xi, pp. 51-52, 279-203 (Reply to Scott) ; v. xii, pp. 84-91
(Buchanan’s defense).

8 [bid., pp. 17, 18 (Mess., Dec. 3); 79 (Dec. 31); 117-118 (Jan. 28),
etc.

¢ Ibid., p. 72 (letter to Goy. Pickens, Dec. 20).
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members at a later date bitterly condemned him.* In re-
gard to Florida, Buchanan decided to reinforce Pickens and
then changed his mind. He awaited peace by compromise
and while such a peace was pending a truce existed on Pen-
sacola bay.

The senators from Florida, Mississippi and Alabama
withdrew from Congress on January 21st.* Mr. Mallory
left two days later for his home in Pensacola.® Mr. Yulee
remained for the moment in Washington.* Before this
withdrawal a sharp change had taken place in the opinions
of Southern leaders at Washington concerning the situa-
tion in West Florida. Both Mallory and Yulee while in the
United States Senate had urged Colonel Chase to take pos-
session of Pickens regardless of resistance.” On January
16th, telegrams from both senators went from Washington
into Florida and Alabama urging that nothing radical be
done. “ No blood must be shed before a Southern Confed-
eracy is organized,” wired Mallory to Governor Perry.
“ Jefferson Davis tells me to say that in the present state of
affairs the Pensacola forts are not worth one drop of
blood.” * Similar messages were sent to the governor of
Alabama and prominent citizens of Pensacola. “ Jefferson
Davis says Fort Pickens is not worth one drop of blood,”
stated each message.” Reluctantly Florida, Alabama, and

1 Moore, Works of Buchanan, v. xi, pp. 48-51 (letter of G. T. Cur-
tis) ; v. xii, pp. 116-141 (Buchanan's Defense) ; 276-278 (Paper of W.
U. Hensel).

3 Cong. Globe, 36th C., 2nd S., pp. 480-490.
8 Off. Reds. Rebell, s. i, v. 52, pt. 2, p. 13
4 Ibid., pp. 14, IS.

8 Ibid., v. 1, P. 444.

8 [bid., s. i, v. 52, pt. 2, p. 8.

Y Ibid., pp. 9-10. Messages were sent by Mallory to the following
citizens of Pensacola: Col. Chase, A. E. Maxwell, R. C. Campbell and
C. C. Yonge.
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Mississippi militia put aside plans for attacking Pickens.!
Such an attack then would have meant that more than 1,000
secessionists assault 81 Federal soldiers in an unrepaired
fort. Thus the formation of the Confederacy involving
political questions of unusual moment for the South de-
layed the attack on Fort Pickens, began a long truce in
West Florida and ultimately saved Pensacola harbor for
the Union.

When Mr. Mallory reached Pensacola he continued his
efforts to delay any attack on Fort Pickens, and he found
in Colonel Chase a willing fellow advocate of peace. The
ex-senator assumed charge of the state’s interests in West
Florida. On January 28th, Mr. Yulee, still in Washington,
telegraphed Mallory and Chase in Pensacola that the war-
ship Brooklyn was “ bound for Pensacola with two com-
panies aboard ”.* President Buchanan was preparing to
prevent by force the threatened occupation of the fort by
state militia.®* Mr. Mallory, upon receipt of this startling
information, telegraphed three fellow Democrats in Wash-
ington that no attack would be made on Pickens as long as
existing conditions were maintained.* He requested that
his dispatch be laid before President Buchanan—which was
done.®

1 Col. Lomax was disappointed that he and his men were not given
an opportunity to occupy Pickens. He considered his expedition a
failure. See Off. Rcds. Rebell., s. i, v. 52, pt. 2, p. 11. Gilman in

Battles and Leaders, v. i, pp. 20-30, gives impression that attack was
planned by state forces.

? Off. Reds. Rebell,, s. i, v. 52, pt. 2, p. 15. The troops were two com-
panies of 1st Artill. led by Capt. Vogdes.

8 Moore, Works of Buchanan, v. xi, pp. 13 (Buchanan to Tyler, Jan.
25) ; 256 (Buchanan to Stanton).

4 Off. Rcds. Rebell,, s. i, v. 1, p. 354. Senators Slidell and Hunter and
Gov. Bigler.

8 Moore, Works of Buchanan, v. xi, pp. 285-286. Off. Rcds. Rebell.,
s. i, v. 52, pt. 2, p. 15.
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The President the day before had formally refused to
give any pledge to the representatives of the seceded states;’
yet, induced by the hope of avoiding bloodshed, he did in
the case of Florida substantially what he had done for
South Carolina *—he receded somewhat from his position.
On January 29th, he directed the Secretary of War and
the Secretary of the Navy to issue jointly the following
order to the commander of the Federal forces on shipboard
off Pensacola bay:*® “ Upon receiving satisfactory assur-
ances from Mr. Mallory and Colonel Chase that Fort
Pickens will not be attacked, you are instructed not to land
the company on board the Brooklyn unless said fort shall
be attacked or preparations made for the attack.”* This
was the beginning of what has been aptly termed by Nicolay
and Hay the “ Fort Pickens Truce ".° ’

The garrison at Fort Pickens was at the mercy of politi-
cal circumstances and the opposing state forces across the
channel. The Federal troops were out-numbered twenty to
one by the end of January.® The aid to be rendered by the
Federal warships lying outside in the Gulf could not be
counted on as very effective. In rough weather the ships
might be as much as fifty miles off shore, and even in calm
weather it was no easy task to land troops through the
surf while under fire from superior numbers.” Lieutenant

1 Moore, Works of Buchanan, v. xi, p. 118, Mess. on Va. Peace reso-
lutions, Jan. 28.

2 Ibid., pp. 70-71 (Letter to Gov. Pickens, memorandum of conversa-
tion).

3Jbid., v. xii, pp. 195-197. Gen. Scott approved of this order, al-
though he afterwards sought to deny it.

¢ Off. Reds. Rebell,, s. i, v. 1, p. 355.
8 Nicolay and Hay, Lincoln, v. iii, p. 168.

8 Off. Reds. Rebell,, s. i, v. 1, pp. 354, 358, 455. Reports by Mallory
and Vogdes.

¥ See discussion of question in Gen. Scott's Autobiography, v. ii, p.
625.



THE FORT PICKENS TRUCE 103

Slemmer’s men were hard-worked. “On my arrival I
found that there was not a single embrasure shutter in the
Fort,” he reported.

I caused some to be constructed and others to be taken from
Fort McRee to supply the deficiency. At 12 o'clock at night
the men were paraded and told off to the different batteries in
anticipation of an attack. Slow-match lighted and lanyard and
port fires in hand ready to fire. No signs of an attack—night
very dark and rainy. We still labored on the 13th strength-
ening our position, and at night threw out sentinels beyond
the glacis. Men stood at the guns as on the night previous.
Night very dark and rainy. On the night of 13th a body of
some ten men were discovered evidently reconnoitering. A
shot was fired by them which was returned by the sergeant.
They then retreated. Nothing more could be seen of the party
that night. On the 14th nothing of interest transpired. Men
by this time worn out with labor.!

By the 1st of February, 1,500 troops from Florida,
Mississippi, and Alabama were encamped on Pensacola
bay. Batteries were being perfected by the state forces.
Their guns converged on Fort Pickens. Forts McRee and
Barrancas were undergoing repairs. Their guns converged
on Pickens less than two miles away. On March 7th, Gen-
eral Braxton Bragg was placed in command of the “ Pro-
visional Army of the Confederate States,” on Pensacola
bay.? General Bragg was a West-Pointer. He had served
with distinction in the Mexican War, and after his service
in Mexico had retired from the regular army. In 1861 he
left his plantation and business in Louisiana to head the
provisional army of the Confederacy at Pensacola. “I
know every inch of Pickens,” he said to W. H. Russell, an

1 OF. Rcds. Rebell, s. i, v. 1, p. 337.
2 OFf. Reds. Rebell, s. i, v. 1, p. 448; v. 52, pt. 2, p. 24
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English war correspondent, “ for I happened to be stationed
there as soon as I left West Point, and I don’t think there
is a stone in it that I am not as well acquainted with as
Harvey Brown.”* Colonel Brown was the Federal com-
mander at Fort Pickens who succeeded Lieutenant Slemmer
in April.? Colonel Chase, who commanded the secessionist
forces till Bragg arrived, had aided in planning and building
Pickens many years before.?

When Mr. Lincoln came into office, March 4th, he soon
turned his attention officially to Florida. The new Presi-
dent considered himself not bound by the pledges of the
former administration. He intended that Fort Pickens
should be reinforced at once. On March sth, and again on
March 11th, he directed the war department to dispatch
troops to Pickens.* On March 1th, the man-of-war Mo-
hawk steamed out of New York harbor with orders from
General Scott to Captain Vogdes, 1st United States Artil-
lery, directing him to transfer immediately his two com-
panies from the ship Brooklyn to Pickens.® The Brooklyn
was lying off Pensacola harbor.

And now General Scott, who, up to this time, had coun-
seled that Fort Pickens be held, began to see things in an-
other light. The first state dinner given by Lincoln oc-
curred on the evening of March 28th. The members of
the cabinet were present, and after dinner, Mr. Lincoln
called them into an adjoining room for consultation on
matters of state. There the President informed them with
evident emotion that General Scott had on that day advised

! Russell, W. H., My Diary North and South, p. 208
3 Off. Rcds. Rebell, s. i, v. 1, p. 365.

8 Gilman in Battles and Leaders, v. i, p. 30. Scharf, J. T.,, Confed.
States Navy, p. 603.

¢ Nicolay and Hay, Lincoln, v. -iii, p. 393.
8 OFf. Reds. Rebell,, s. i, v. 1, p. 360,
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the evacuation of both Fort Sumter and Fort Pickens. The
general believed that the evacuation of Sumter alone, then
under consideration, would not have a decisive effect on the
border states then wavering between the Union and seces-
sion. The evacuation of both forts, he thought, would
soothe and give confidence to the eight slave-holding states
still in the Union, and would make them loyal to the Fed-
eral government in the crisis." The holding of Forts Jef-
ferson and Taylor on the islands off the Florida coast de-
pended, he thought, on an entirely different principle and
these fortifications, therefore, should not be given up.?

“ A long pause of blank amazement followed the presi-
dent’s recital, broken at length by Blair in strong denuncia-
tion not only of this advice, but of Scott’s general course
regarding Sumter.” With his characteristic fervor Mr.
Blair charged General Scott with transcending his profes-
sional duties and “ playing politician . Blair’s gestures
and remarks “ were understood by those present as being
aimed specially at Seward, whose peace policy he had with
his usual impulsiveness freely criticised.” *

Mr. Lincoln trusted General Scott and no doubt had
large confidence in his judgment. Scott was an old and
tried politician, although never a very canny one. He had
been a national figure when Lincoln was still splitting rails
in the backwoods of Illionis. Seward had served in high
public office long and faithfully. He was fully convinced
of his ability to run the administration, and convinced that
a policy of non-resistance would serve the Union by allay-
ing excitement South. The question before the cabinet
was one which would affect fundamentally the administra-

1 Nicolay and Hay, Lincoln, v. iii, p. 344-

* See Scott’s memorandum to Seddon. Of. Rcds. Rebell., s. i, v. 1,
p. 200.

® Nicolay and Hay, Lincoln, v. iii, p. 345.
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tion’s policy and the history of the entire country. The
native political sagacity of the new President probably sur-
passed that of any one among his advisors. At any rate
Lincoln was President with a program of his own. That
night, after the inharmonious conference at the White
House, an important decision in the crisis rested directly
and heavily upon Lincoln. “ Only imagination may picture
the intense and weary vigil "’ of this crude man called to de-
cide against worthy advice so momentous a question." By
morning he had definitely decided to hold both forts. He
never deviated from his decision.

Orders were issued by the President that the expedi-
tions already in preparation at the Brooklyn navy-yard, for
the relief of Pickens and Sumter, should sail as soon as
possible. That for Pickens was ordered to set out on April
2nd; that for Sumter, April 6th.* The yard was astir with
preparation. Rumors circulated abroad concerning the
destination of the fleets. Some said Sumter; some, Pickens;
some, the Texas coast; some, the Mississippi river; and
some persistently asserted that it was Santo Domingo.?

Southern sympathizers took notes and sent messages
South. “ A formidable armament is preparing at New
York,” wrote one man in Washington to the Confederate
secretary of war in Montgomery.

They have 2,600 men ready to start and nearly every available
ship in the Navy Yard has been ordered to prepare for service

. although it is rumored that the expedition is for Santo
Domingo to repel Ampudia’s invasion, Key West, etc., yet the
opinion of the best informed men here is that Pensacola is the
point menaced.*

! Nicolay and Hay, Lincoln, v. iii, p. 394
* Off. Rcds. Rebell,, s. i, v. 1, pp. 226, 441.
® Nicolay and Hay, Lincoln, v. iv, p. 4.

¢ Off. Rcds. Rebell, s. i, v. 52, pt. 2, p. 36. (Letter of L. Q.
Washington, Apr. 6.)
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3

Meanwhile the “truce” continued on Pensacola bay.
The Confederate war department on March gth issued a
call for 5,000 men to defend Pensacola.' The mobilization
of troops from Florida, Mississippi, Alabama, Georgia, and
Louisiana, the concentration of supplies and munitions of
war; the mounting of guns in sand fortifications and at
Forts Barrancas and McRee; the drilling and instruction of
the green volunteers; the manufacture of shot and shell in
the navy-yard shops,—all this went steadily forward regard-
less of the status quo clause of the Fort Pickens truce.?
Colonel Brown, the Federal commander, remarked, as he
pointed out to a visitor the tall chimneys of the Pensacola
navy-yard from which rose great columns of black smoke:
‘““ There is the whole reason for Bragg’s forbearance, as it
is called. Do you see? They are casting shot and shell
there as fast as they can.” * The Confederate government
was wisely utilizing the time allowed in preparing for con-
flict. Lieutenant Slemmer reported on March 3oth that
“ Colonel Chase had stopped the work [the erection of bat-
teries], but his successors have continued them on the plea
of being for defensive purposes.” *

During the first fifteen days of April a rapid concentration
of Confederate troops took place on Pensacola bay. By
the last day of March the total number of soldiers there
was 1,116.° By the end of the second week of April, Gen-
eral Bragg reported 5,000 men in ranks.® ‘ The arrival of

3 Off. Rcds. Rebell, s. i, v. 1, p. 135.

* Mobile Advertiser, Apr. 3, 1861; Montgomery Advertiser, Mch, 3,
1861; N. Y. Herald, Apr. 3, 6, 9, 10, 24, 1861. Russell, op. cit.,, p. 218
Off. Reds. Rebell,, s. i, v. 1, pp. 457, 458. (Bragg’s report), v. 52, pt. 2,
pp. 1-150.

8 Russell, op. cit.,, p. 218

¢ Off. Rcds. Rebell., s. i, v. 1, p. 365.

8 Ibid., p. 455. 8 Ibid., p. 461.
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so many troops in our midst looks squally,” stated the
Pensacola Gasette of April 2nd.

The relief expedition for Pickens was at that hour sail-
ing from New York. Ten days later Sumter was fired on
and Pickens reinforced.

It will be remembered that Mr. Lincoln had ordered
through General Scott, the general-in-chief of the army,
that Captain Vogdes’s artillerymen be transferred at once
from the ship Brooklyn to Fort Pickens. The order from
Scott was issued March 12th, and sent by sea to the fleet
off Pensacola. There it arrived on March 31st, after delay
due to storms.® The order was sent by Scott and not the
President. Captain Adams, commanding the Brooklyn,
was acting under orders from the Secretary of the Navy.
These orders forbade him to land troops unless Fort Pick-
ens was attacked. He refused to obey the orders of Scott,
who as an army officer had no authority in the navy.
“ Such a step is too important to be taken without the clear-
est orders from proper authority,” stated Captain Adams
in a letter to the Secretary of the Navy. “It would be
viewed as a hostile act and would be resisted to the utmost.
No one acquainted with the military assembled under Gen-
eral Bragg can doubt that it would be considered not only
a declaration, but an act of war.”?

Adams was acting in accord with the Fort Pickens truce
of the Buchanan administration.

Lincoln, in the meantime, was without news from Flor-
ida.®* Telegraph and mail service were controlled by the
secessionists. Expeditions were preparing to sail from
New York harbor for Charleston and Pensacola. When

1 Scharf, J. T., op. cit, p. 605. Letter of Capt. Vogdes.
? Ibid., pp. 604-605.
3 Nicolay and Hay, Lincoln, v. iv, p. 7.
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news should reach the South that the administration in-
tended suddenly to break the Fort Pickens truce to its own
advantage, war would quickly follow; and Lincoln had no
reason to believe that Fort Pickens could withstand a sud-
den assault by more than ten times its garrison.

On April 6th, the day that the Fort Pickens relief expe-
dition sailed and three days before the one for Sumter was
ordered to set out, a special messenger, from Pensacola,
reached the navy department. ““On being ushered into
the Secretary’s presence while yet dusty and travel-worn he
unstrapped a belt from his garments and took out an official
dispatch from the fleet off Pensacola, which by journeying
day and night he had brought over Southern railroads from
Florida to Washington.”* Pickens was not reinforced.
The relief fleet had sailed for Florida. Should the Confed-
erate authorities learn that the truce was broken, the Fed-
eral work on Pensacola bay would be taken by storm. The
blunder of sending orders for a naval officer from the war
department was apparent. The problem before the Wash-
ington government was to get authoritative orders to
Adams before Bragg should learn of the change in policy.

“ Prompt action was all-important,” wrote Secretary
Welles,

for the rebellion was rapidly culminating and the hesitancy of
Captain Adams had caused a delay which had endangered the
possession of Santa Rosa Island and the safety of Fort
Pickens. But in the general demoralization and suspicion
which pervaded Washington, who was to be trusted with this
important mission? It was then half past three o’clock in the
afternoon, and the messenger must depart by the mail train
which left that evening.?

1 1bid. See also account of Scharf, op. cit, pp. 604-7. The officer
was Lieut. Gwatney, of Va,, who afterwards resigned to serve the Con-
federacy.

2 Diary of Gideon Welles, v. i, p. 30.
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Lieutenant John L. Worden was entrusted by Welles with
this delicate task which to be effective must be performed
swiftly.

Worden was given written instructions from the Presi-
dent for the immediate landing of troops. He committed
his instructions to memory, destroyed the original,’ and
taking the first train South (April 7th) arrived in Pensa-
cola on the morning of the 11th.* There, after a personai
interview with General Bragg, he obtained from him a
written passport to go aboard the United States ship
Sabine lying in the harbor. He stated to Bragg that
he had no orders from Washington.

A heavy sea was running, and therefore the Sabine rode
at anchor until next day, April 12th, when she put out to sea
and near midday Lieutenant Worden was aboard Captain
Adams’s flagship, the Wyandotte. He delivered his orders
orally, put them in writing, signed them, and then returned
to shore. A few hours later, about dark, a telegram came to
Bragg from the Confederate war department at Mont-
gomery, as follows: “ Lieut. Worden of the U. S. Navy
has gone to Pensacola with dispatches. Intercept them.” *
Bragg replied by telegraph:

Mr. Worden had communicated with the fleet before your dis-
patches received. Alarm guns have just been fired at Fort
Pickens. I fear the news is received and it will be re-inforced
before morning. It cannot be prevented. Mr. Worden got
off in the cars before I knew of his landing. Major Cham-
bers is in the cars. He will watch Mr. Worden’s movements.
If you deem it advisable, Mr. Worden can be stopped at
Montgomery. 8

1 Diary of Gideon Welles, v. i, p. 30.

$ Nicolay and Hay, Lincoln, v. iv, p. 7; Scharf, op. cit., pp. 606-609.
8 Off. Reds. Rebell,, s. i, v. 1, p. 462; Scharf, op. cit., p. 607.

¢ Ibid., p. 459 8 Ibid., p. 459.
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The following day he telegraphed : “Reinforcements thrown
into Fort Pickens last night by small boats from the out-
side.”

Sumter was attacked the day on which Worden delivered
his dispatch. The Fort Pickens truce was broken. The
margin of time for the messenger had been narrow. The
messenger himself was arrested in Montgomery on his re-
turn journey from Pensacola. ““ He was among the first,
if not the very first, prisoners of war captured by the rebels,”
states Welles. Worden was exchanged and became the
commander of the ironclad Monitor.?

General Bragg stated with some feeling that Worden
had lied to him to obtain his passport and that the re-
inforcement of Pickens was a violation of the truce
formally entered upon by Federal government and seceded
states.” Bragg’s statements were substantially true, but the
episodes to which he referred were only culminating inci-
dents in the process of breaking the truce. The Confed-
erate war department three weeks earlier knew that Lincoln
had decided to disregard under cover the Buchanan pledges.
Thereupon the Confederate administration sought to ad-
just itself to the situation by also secretly disregarding the
truce. A spy in Washington informed Secretary Walker
in a letter of March 2oth that

several gentlemen connected with the Government and who
are in the way of getting reliable intelligence and whom I
have always found better informed than any one of my ac-
quaintance, tell me to-day that they have information which
satisfied them the Government here [Washington] means to

1 Off. Reds. Rebell, s. i, v. 1, p. 460.

2 Diary of Gideon Welles, v. i, p. 31. Worden commanded the Mon-
itor in her memorable battle at Hampton Roads with the Merrimac.

8 Off. Rcds. Rebell, s. i, v. 1, pp. 461-463.
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reinforce Fort Pickens. These gentlemen have not confided
to me their sources of information, but I have the highest con=
fidence in their facilities of getting information and I attach
great weight to what they tell me. Their belief is that the re-
inforcement will take place soon. I am aware that there is an
engagement to the contrary on the part of the Government,
but I do not place any reliance on their promises. They will
find some excuse for a violation of the stipulation. One of
the possible steps of this Government may be to direct vessels
at sea with troops to make the harbor of Pensacola by a given
night and land men and munitions at Fort Pickens.!

General Bragg stated to Secretary Walker a few days later:

Believing, myself, that the United States Government and
some of its agents are acting in bad faith toward us, I do not
hesitate to believe that we are entirely absolved from all ob-
ligations under the agreement of the 2gth of January.?

The messages throw light upon the enigmatical tele-
Montgomery, on April gth. It ran: “ Captain Boggs left
gram which Bragg received from Secretary Walker at
this morning to join you. $40,000 are at your disposal
to be used in the way he suggested to me as coming from
you. Although he received no instructions on the point, as
it escaped me in the hurry of departure, you will however
understand.” * The commander at Pensacola replied to
this immediately as follows: “ Shall try the use of money
but great vigilance is exercised. They fear their own
men.” *

A few days later Lieutenant Slemmer in Fort Pickens
learned that many letters were passing between the fort and

1 0ff. Reds. Rebell, s. i, v. 52, pt. 2, p. 27 (L. Q. Washington, the
spy).

2 Ibid, s. i, v. 1, pp. 456-457.

* Ibid., p. 459. ¢ Ibid.



THE FORT PICKENS TRUCE 113

the village of Warrenton across the channel. His suspi-
cions were aroused, and he intercepted and opened the mail.
One letter was as follows:

If you will help us along to save bloodshed, I can offer any
- private in the company $500 and any non-commissioned
officer $1,000 too, with a guarantee of future promotion
as high or higher, as he now stands. Every man who will
take upon themselves to give us the fort without bloodshed
and save the lives of your garrison will be well paid—all back
pay, $500 for privates, $1,000 for non-commissioned officers,
and a commission in the Confederate Army. This Broady I
offer you from high authority—don’t be a damn fool. When
and where can I see you??!

On the morning of April 13th, a private, McGarr, of the
1st Artillery, stated to Lieutenant Slemmer that during the
night four men crossed the channel and engaged him in
conversation. They said that they would give any man
plenty of money if he would only spike.the flank defense
guns. “How are you off for money in the forts?” they
asked. McGarr claimed that he replied: “ We have not
been paid for six months.” Thereupon one of them thrust
a roll of bills into the sentry’s hands and told him: “ Give
that to them.” ?

These facts speak for themselves and clearly indicate
the policy and intentions of the Confederate war depart-
ment before the Worden episode. Duplicity on the part
of the Lincoln administration induced counter duplicity
South.®* Bragg should not have let Worden pass him.

The delivery of Worden’s message from Washington
caused Captain Adams to send ashore promptly the 200

' OfF. Reds. Rebell,, s. i, v. 1, p. 388.
2 Ibid., pp. 388-389.
8 Ibid., pp. 395-399.
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artillerymen under Captain Vogdes. Four days later
(April 16th), the relief expedition from the Brooklyn
navy-yard arrived. A thousand men were soon in Fort
Pickens. The crews of the Federal war-ships Sabine,
Brooklyn, Powhatan, and Wyandotte, raised the total force
to 2,017 men. The opportunity to take Pickens by storm
had passed.’

Sumter was attacked on April 12th. The Virginia con-
vention passed its ordinance of secession April 17th. Col-
onel Brown, the new commander at Fort Pickens, follow-
ing closely the development of national troubles, sent a
message of warning to the commander at Fort Jefferson
on Tortugas keys to prepare for assault.® Brown feared
that the seizure of the Gosport navy-yard in Virginia would
involve the capture of Federal war-ships there, and that
the Confederacy would promptly utilize this fleet in South-
ern waters. General Scott had stated to Brown that * the
fortresses on the Florida reefs are deemed of greater im-
portance than even Fort Pickens.” * Fortunately for the
Union no ships ready for service were included in the Gos-
port navy-yard seizure.*

During these weeks of early spring, a Confederate army
was in process of mobilization on Pensacola bay. Alabama
had been the first state to send troops into Florida—early
in January.® Then followed militia from Mississippi,
Louisiana, and Georgia, in the order named. These state

1 Scharf (op. cit., pp. 606-607) states that “ Gen. Bragg was to have
made an attack upon Pickens the night following that on which the
fort was reinforced.” He does not give his authority for this state-
ment, .

3 OF. Rcds. Rebell, s. i, v. 1, p. 392.

8 Ibid., p. 366.

¢ Rhodes, U. S, v. iii, p. 364

8 H. Rpts., 36th C,, 2nd S, No. 87, p. §5, Jan. 11th.
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troops were mustered into Confederate service soon aiter
the creation by law of the Confederate army. They and
the Florida levies constituted the “ Army of Pensacola ”.
By May 1st, this army was more than 5,000 strong,' a
rather heterogeneous mass of healthy, bearded, optimistic
and active volunteers from the interior, mostly.

Their tents dotted the groves and open spaces between
the navy-yard and Barrancas. At night, their camp fires
of pine made a band of light along the western edge of the
harbor’s mouth. “ The Mississippians are encamped in a
very pretty location in the pine woods, within a quarter of
a mile of the bay, and with a fine stream of fresh water
flowing through the camp,” stated a Southern correspond-
ent. “ Their encampment presents a very picturesque as-
pect and is quite en regle in all its arrangements.” ?

The regiments included French-American creole troops,
arrayed as zouaves, chasseurs, efc., with gorgeous, easy
uniforms of Gallic temperament; Black-Belt planter militia
with plainer clothing and company names fiercely pictures-
que, as “ De Soto Irrepressibles ”’, “ Southern Avengers”,
‘“ Senatobie Invincibles ”’; and lastly, riflemen from the
piney woods, who were termed ‘kasions” and “ crack-
ers ’, who supplied a tradition at least of sharp-shooting,
and who expressed themselves as frank haters of the
‘ damn-Yankee ”.*

This army was being licked into shape by officers who

1 Off. Reds. Rebell,, s. i, v. 1, p. 461. By the last of April the South-
ern regiments on Pensacola bay were 1st and 2nd Ala. Infy.; 1st and
2nd Miss. Infy.; 1st Ga. Infy.; 1st Fla. Infy, and several battalions
and unattached companies from La, Miss, Ga, Ala, and Fla. New
Orleans Delta (Apr. 27), put the total number of troops at 6,708
(1,826 Mississippians, 1,400 Alabamians, 1,100 Georgians, 1,134 Louis-
ianians, 620 Floridians, and misc. forces, organized in three divisions).

2 Moore, Rebell. Red., v. ii, p. 187. Apr. 27, 1861,

8 See letters in N. Y. Herald, Apr. 7, 9, 1861,



116 RECONSTRUCTION IN FLORIDA

had seen active service in the Mexican War, or in Euro-
pean wars.! “The companies were industriously drilled
upon the deep sand of the shore, almost blinding in its glit-
tering whiteness, and the men feasted on fish and oysters.
. . . There was regimental dress parade in the evenings,
guard mountings in the mornings, and reveille became a
familiar early morning call to the unwilling ears of the
drowsy soldiers.” *

A portion of the supplies for this army came at first by
boat into Pensacola bay, and later by wagon across coun-
try, from Blakely, Alabama, or by wagon along a shorter
route from Perdido bay.®* Hospital facilities were excel-
lent. The well-equipped Federal marine hospital was util-
ized. After the first few weeks of camp life the raw re-
cruit was apt to sicken. Catholic sisters of charity did
good work in nursing the sick. The death-rate was low.
Eggs, vegetables, poultry, butter, and milk for the conval-
escent came in sufficient quantities from the neighboring
country.*

Highly-colored reports of disorder, of insubordination,
and of drunkenness in the Confederate camp were spread
abroad by the enterprising Northern press and nearby
Union soldiers in letters home.®* Liquor was consumed in
some quantities, and toughs might have enlivened life until

1 Russell, Diary; Confed. Mil. Hist., passim.

% McFarland, B, “ A Forgotten Expedition,” Miss. Hist, Soc., v. ix,
p. 20. Judge McFarland was with his regiment from Mississippi on
Pensacola bay.

% Pensacola Observer, Aug. 8, 1861. Off. Rcds. Rebell., s. i, v. 52, pt.
2, pp. 11, 44-45.

¢ N. Y. Herald, Aug. 31, 1861, letter of Gen. Bragg.

® For instance, N. Y. Herald, Apr. 10, May 6, May 13, Nov. 26, 1861.

Moore, Rebell Red., v. iii, p. 70. Two men executed for insubordina-
tion and murder,
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restrained—which was soon. For a short time there seems
to have been practiced an indiscriminate firing of guns by
those off duty. These violators of military regulations
were ‘ practicing for the damn-Yankees ”. They claimed
that they were accustomed to such “target practice at
home”. In October, peremptory orders forbade target-
practice and patrols gathered up offenders.* At the same
time an order was issued by General Bragg restricting the
number of camp servants. The slave-holding planter-sol-
dier found it difficult at first to get on without his black
body-servant. One man on Pensacola bay is reported by .
the New York Herald to have summed-up the situation
thus: “ The very thing we are fighting for is the privilege
of doing what we please with our niggers, and if we are
denied that right here at home we are deprived of one of
the strongest inducements to fight.” ?

Some observers have left more favorable estimates of
the Southern volunteers composing the Army of Pensa-
cola. “I do not believe that a better and more efficient
body of fighting men could be assembled in any part of the
world,” stated the enthusiastic correspondent of the New
Orleans Delta. “ They compose the very best class of our
Southern people—ardent, earnest, and resolute young men.
They can never be conquered or even defeated; they may
be destroyed or annihilated.” ®

An English newspaper correspondent has left in his diary
a description of the Confederate and Federal fortifications
and forces facing each other at this time on Pensacola bay.
He spent two days there in May, and was allowed by the

1Off. Rcds. Rebell, s. i, v. 1, p. 751. ‘See reference to discipline in
Long, Florida Breeses, p. 332.

2 N. Y. Herald, Nov. 26, 1861.
8 Moore, Rebell. Rcd., v. ii, p. 187.
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commanders of each army great freedom in examining
camps and forts. He writes:

As we got abreast of Fort Pickens, I ordered table-cloth No. 1
to be hoisted to the peak, and through the glass I saw that
our appearance attracted no ordinary attention from the gar-
rison of Pickens, close at hand on our right, and the more
distant Confederates at Fort McRee and the sand hills on
the left. The latter fort (McRee) is weak and badly built,
quite under the command of Pickens, but is supported by the
old Spanish fort of Barrancas upon high ground further in-
land, and by numerous batteries at the water-line. . . . The
wind was light but the tide bore us toward the Confederate
works. Arms glanced in the blazing sun where regiments
were engaged in drill; clouds of dust rose from the sandy
roads; horsemen riding along the beach; groups of men in
uniform gave a martial appearance to the place in unison with
the black muzzles of the guns which peeped from the white
sand batteries from the entrance of the harbor to the Navy
Yard, now close at hand. . . . At last the Captain let go his
anchor off the end of a wooden jetty which was crowded with
ammunition, shot, shell, cases of provisions, and commissary
stores. . . . The Navy Yard is surrounded by a high wall,
. the gates closely guarded by sentries. . . . Inside there was
the greatest activity and life—Zouaves, Chasseurs, and all
kinds of military eccentricities were drilling, parading, exer-
cising, sitting in the shade, loading tumbrills, playing cards, or
sleeping on the grass. Tents were pitched under the trees and
on the little lawns and grass-covered quadrangles. . . . From
the naval arsenal quantities of shot and shell are constantly
pouring to the batteries. Piles of cannon balls dot the ground,
but the only ordnance I saw were two old mortars placed as
ornaments in the avenue, one dated 1776.

The Quartermaster conducted me through shady walks
into one of the houses, then into a long room, and presented
me, en masse, to a body of officers, mostly belonging to a
Zouave regiment, from New Orleans, who were seated at a
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very comfortable dinner, with an abundance of champagne,
claret, beer, and ice. They were all young and full of life,
and spirits, except three or four grave and older men who
were Europeans. One, a Dane, had fought against the Prus-
sians and Schleswig-Holsteiners, at Idstadt, and Fredrick-
stadt; and another, an Italian, seemed to have engaged indif-
ferently in fighting all over the South American continent; a
third, a Pole, had been at Comoru, and had participated in the
Revolution of 1848. From these officers I learned that Mr.
Jefferson Davis, his wife, Mr. Wigfall, and Mr. Mallory, Sec-
retary of the Navy, had come down from Montgomery and
had been visiting the works all day. Everyone here believes
the attack so long threatened is to come off at last and at once.

. . . (The next day.) From headquarters we started on
our tour of inspection of the batteries. Certainly anything
more calculated to shake the confidence in American journal-
ism could not be seen, for I had been led to believe that the
works were of the most formidable description, mounting
hundreds of guns. Where hundreds were written, tens would
have been nearer the truth. I visited ten out of the thirteen
batteries which General Bragg had erected against Fort
Pickens. I saw but 5 heavy siege guns in the whole of the
works among the 50 or 55 pieces with which they were armed.
There might be about 8o altogether on the lines which de-
scribe an arc of 135 degrees for about three miles around
Pickens, at an average distance of one and one-third miles.

. . . The working parties as they were called—volunteers
from Mississippi and Alabama, great long-bearded fellows in
flannel shirts and slouched hats, uniformless in all save
brightly burnished arms and resolute purpose — were lying
about among the works.

Altogether, I was quite satisfied that General Bragg was
perfectly correct in refusing to open fire on Fort Pickens and
on the fleet, which ought certainly to have wrecked his work
about his ears.

I had heard during my sojourn in the North, that the South-
ern people were exceedingly illiterate and ignorant. It may
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be so, but I am bound to say that I observed a large propor-
tion of the soldiers on their way to the Navy Yard engaged in
reading newspapers, though they did not neglect the various
drinking bars and exchanges, which were only too numerous
in the vicinity of the camps.?

From the Confederate encampment on the mainland, Mr.
Russell crossed to Fort Pickens (on Santa Rosa Island),
and there he was allowed to inspect troops and fortifica-
tions. “ The outer gate was closed,” he writes,

but at a talismanic knock from Captain Barry we passed
through a vaulted gallery into the parade ground, which was
full of men engaged in strengthening the place and digging
deep pits in the center as shell-traps. The men were United
States regulars, and not comparable in physique to the South-
ern volunteers, but infinitely superior in cleanliness and sol-
dierly smartness.

Fort Pickens is an oblique and somewhat narrow parallelo-
gram. The guns were what is considered small calibre in
these days—32 and 42 pounders, with 4 or 5 heavy columbiads.
An immense amount of work has been done within the last
three weeks, but as yet the preparations are by no means com-
plete.

On the whole, I should prefer to be inside than outside
Pickens, in case of bombardment, and there can be no doubt
that the entire destruction of the Navy Yard and station by
the Federals can be accomplished whenever they please.?

This estimate of Federal superiority was not the popular
one in the vicinity. People traveled long distances to Pen-
sacola “to watch the fun ”—as on a holiday. “ 140 guns
converging on any one point for 60 hours would drive the
Devil from his hole,” stated the Mobile Advertiser, in com-
menting on the situation, May 12th.

! Russell, op. cit. ? Russell, op. cit.



THE FORT PICKENS TRUCE 121

Although the battle between the forts was expected daily,
General Bragg is credited by Russell with the statement on
May 14th that he had no intention of attacking Pickens.
Subsequent history bears out the truth of this assertion.
The fort, however, continued to be a cause of concern for
many months. Mr. John Jacob Astor, of New York, as
chairman of a “ Citizens’ Committee " for the purchase of
arms and ammunition, advised Secretary of War Cameron
to forward more arms and ammunition at once to Pickens.
The Secretary replied that the war department could attend
to its own affairs.?

Spring passed and the terrific heat of a far-southern
summer enveloped the Florida coast. The conflict had
begun in earnest elsewhere, but on Pensacola bay there was
no firing. Sickness increased in Federal ranks. In June
(24th) the transport Vanderbilt arrived with the first vol-
unteers for the Federal force on Santa Rosa island. The
troops were the 6th New York Zouave Infantry. They
were commanded by Colonel “ Billy ” Wilson, bald-headed,
sharp-eyed, self-assertive, and generally vigorous, with a
heavy black mustache and a cigar usually stuck at an up-
turned angle in the corner of his mouth. His command be-
came known as the “ Pet Lambs ”. They were reputed to
be in large part toughs and touts recruited from the east
side of New York City. They were more given at first to
fighting among themselves than fighting the enemy.*

By midsummer the blockade had effectually stopped all
shipping from Pensacola and other Florida ports.®> Many
of the white inhabitants of Pensacola had moved into the

! Off. Rcds. Rebell., s. i, v. 1, p. 414.
* N. Y. Herald, July 26, Aug. 17, 1861. N. Y. Times, Jan. 28, 1862.

® Off. Reds. Rebell., s. i, v. 1, pp. 400, 413. N. Y. Herald, May 27,
June 23, 1861, Naval Records, s. i, v. 6, p. go.
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interior, taking their slaves with them.* The majority of
the younger men were in the Confederate army. The
hamlets of Woolsey and Warrenton near the navy-yard
were likewise deserted.?

Summer gave way to autumn, and still no combat had
taken place in West Florida. The * Sebastopol of Amer-
ica” ® was almost as quiet as a country grave-yard. Tropi-
cal storms, with thunder and lightning and rain, occasion-
ally swept over the crouching armies, and the up-country
recruit became sick of fish and hardened to the sad mono-
tone of the Gulf surf. The tide of conflict had drifted far
North.

But the mobilization of troops on Pensacola bay was not
devoid of effect, probably important effect. “ It was re-
garded at the time as of significant importance, aroused
great interest and enthusiasm, and was the subject of wide
and excited comment at home and abroad,” writes a vet-
eran who entered upon the War in the Army of Pensacola.*

It strengthened the determination and increased the confidence
of the people all over the South, and was everywhere regarded
as a test of the spirit, devotion and purpose of her people.
It was the first aggressive movement in which the Southern
States acted in concert, and dispelled all doubt as to their
future co-operation. The moral effect greatly exceeded in
value and importance all other resulting physical advantages.

Y N. Y. Herald, Apr. 6, Sep. 30, 1861,
S N. Y. Herald, Apr. 6, 1861.

SN. Y. World, Apr. 6, 1861. This term was frequently employed by
the journals in referring to Pensacola bay.

¢ McFarland, B., Miss. Hist. Soc., v. ix, pp. 21-23.



BOOK 1II

THE CIVIL WAR

“ What is all this for? Why this array of armies? Why this fierce
meeting in mortal combat? What is all this carnage and slaughter for?
Why the prolongation of this conflict? Why this lamentation and
mourning going up from almost every house and family from Maine
to the Rio Grande, and from the Atlantic and Gulf to the Lakes, for
friends and dear ones who have fallen by disease and violence in this
unparalleled struggle? The question if replied to by the North can
have but one answer.”—Alexander H. Stephens, 1863, Mess. and
Papers of the Confed., v. 1, p. 175.



CHAPTER VI

TaE BecINNING oF HoSTILITIES IN FLORIDA

Across the channel from Pickens the batteries of the
Confederate army stretched in a majestic curve for more
than two miles.' The western rim of the lower bay sparkled
at night with the myriad lights of camp fires. The rank and
file of both armies awaited with grim impatience the open-
ing of hostilities. “ In our camp there is an unusual degree
of excitement,” wrote a Union correspondent from the Fed-
eral encampment on Santa Rosa island. “ Although we
could not take a very active part while the bombardment
lasted, yet we longed for the fray to commence.” *

Near the navy-yard was anchored the huge “ million dol-
lar dry dock ”. It had been acquired by the secessionists on
the surrender of the yard. The first offensive movement of
the Federal military was directed against this very valuable
piece of property. It lay with an insufficient guard under
the guns of both Pickens and the Confederate batteries.
Preparations were completed on September 1st for its de-
struction, but the “ night came cloudless ”’, records a Federal
soldier—

the heavens lit up by a host of stars looked beautiful beyond
description. The shore opposite was plainly visible and the
entire enterprise seemed too hazardous, as in the planning of
it a darker night had been looked for. Upon consultation it
was thought best to wait till the following night [September

1 Off. Reds. Rebell,, s. i, v. 6.

3 Moore, Rebell. Red., v. 3, p. 117.
125
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2nd]. All day Monday a strong wind blew from off the Gulf;
rain was expected but none fell. Night came and the sky was
cloudy. A few minutes after “tattoo” Lieut. Shipley left
the beach in front of the fort in a boat with eleven picked
men, rowing noiselessly for the dry dock.?

They clambered aboard and found no one there to op-
pose them. Combustibles and inflammable material were
put into the hold of the dock; the torch was applied; and
the boat’s crew withdrew. ‘ As the first streak of flame
mounted upward the long roll sounded at the navy-yard,
the soldiers stationed there turned out in haste, and every-
thing was wild confusion—but not a shot was fired ”, stated
a recording witness on Santa Rosa island. “ Meanwhile the
whole sky was illumined by the tall spires of flame which
sprang upward from the burning dock.” * This stroke
under Confederate guns was soon followed by a bolder one.

At three-thirty o’clock on the morning of September
14th, three launches from the Federal warship Colorado
succeeded in reaching, undetected, the side of the armed
Confederate schooner Judah, which was moored at the
docks under the guns of the navy-yard batteries.® The at-
tacking party was almost aboard before discovered. A
savage hand-to-hand fight with the Confederate crew gave
them possession of the craft. The rumble of the long roll
soon awoke the Confederate encampment, but those on
shore could not distinguish friend from foe on the dark and
smoking deck of the Judah. The ship was set afire, and
while the Southern drums were beating lustily the Federal
blue-jackets quickly withdrew in their cutters to the pro-
tecting gloom of the Gulf beyond the circle of light made by

! Moore, Rebell. Red., v. 3, p. 117.
2 Ibid., v. 3, pp. 117-118 and 77.
® Naval War Rcds., s. i, v. 16, p. 671.
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the blazing ship. They left behind three of their number
dead and fourteen wounded. The Judah burned to the
water’s edge.* The first blood of the war in Florida had
been shed in savage fashion.

These daring efforts provoked reprisal. General Bragg
was determined to pay back in kind. On the eighth of
October preparations were completed for a night attack on
the Federal encampment in the rear of Fort Pickens on
Santa Rosa island.? Part of the troops destined for this
work were moved by water from the navy-yard to Pensa-
cola on the steamer Time. Darkness veiled the man-
oeuver from those on Santa Rosa island. As the craft passed
up the bay toward the town, Brigadier-General Richard
H. Anderson, in command, issued final orders for the divi-
sion of the troops into three battalions. The first, 350
strong, was composed of the gth Mississippi Infantry, 1oth
Mississippi Infantry, and the 1st Alabama Infantry; the
second, 400 strong, of detachments from the 7th Alabama
Infantry, the 1st Florida Infantry, and two independent
companies of Infantry from Louisiana; the third, 200
strong, of the 3rd and sth independent Georgia Battalions.
In addition, a company of 53 picked men was taken to spike
cannon and set fire to the Federal camp. The whole com-
mand numbered about 1,090 men.*

Shortly after ten o’clock in the evening these troops al-
ready collected in Pensacola, were transferred to barges
and to the small bay steamers Ewing and Neaffle.
With lights out the flotilla moved across the bay to Santa
Rosa island. Some time after midnight a landing was
made on the beach at a point more than four miles east of

! Off. Reds. Rebell, s. i, v. 6, p. 437. Navel War Reds., s. i, v. 16,
pp. 670-674.

2 Off. Rcds. Rebell,, s. i, v. 6, p. 460.

8 Ibid.
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Fort Pickens.! Between the Confederate force and the
fort lay the sleeping Federal camp. Rumor had gotten
abroad there and at Pickens early in the evening that the
enemy had landed on the island. As the night progressed
in peace the rumor was discredited and apparently for-
gotten.”

The attacking expedition formed in three columns. One
took the south or Gulf side of the island; one, the center;
and the third, the north or Bay side.* Santa Rosa island
varies in width from 250 yards to more than half a mile.
The men of the central column struggled in the darkness
over the shifting sand and through snake-haunted pal-
metto jungles.* “I had rather attempt to scale the rugged-
est peak of the Rocky Mountains than to make a forced
march on Santa Rosa island,” stated one man. It is im-
possible for the best-trained troops in the world to keep in
line in such a place.” The monotone of the Gulf surf dulled
the noise of the advancing columns. Occasionally someone,
pricked by cactus or sand spur, believed for a moment that
he had been bitten by a rattle snake and expressed his belief
aloud. “ Jump, pardner, jump, Good God, there’s a rattler
big enough to swallow yer foot! Don’t you see him?”
“ Silence in ranks. Close up, boys,” was the response from
the company officers.

They passed the dunes which rose up like pale, strange
mountains in the darkness. They passed beneath the

! Moore, Rebell. Rcd., v. 3, pp. 83, 90, 91. The accounts coincide in
saying “ about 2 o’clock ”.

8 Off. Rcds. Rebell., s. i, v. 6, p. 430. Moore, Rebell. Red., v. 3, pp.
83, 0. Reports of Col. Brown and the testimony of negroes. “ Hav-
ing little confidence in the correctness of the report I directed that no
alarm should be given,” stated Col. Brown.

® Off. Reds. Rebell,, s. i, v. 6, pp. 460-61.

¢ See accounts in Moore, Rebell. Red., v. 3, pp. 90-93.
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dwarfed and gnarled pines, that facing for a century the
winds of the sea, made even on a moonless night grotes-
quely beautiful silhouettes against the sky. They passed
silently within the confines of the sleeping Federal camp—
and at half past three, about three miles east of Pickens,
the first pickets were encountered. “ The night was dark
and lowering so that a man could scarcely be distinguished
twenty yards ahead,” stated a Federal officer in the camp.
“ Not a sound was heard save the regular tramp of the pick-
ets and the voice of command as it rang through the silent
night air. The Zouaves little imagined so incensed and
blood-thirsty a foe was so near them and panting for their
blood.” * The luckless sentinels were promptly shot down,?
and the Southern columns, moving swiftly through the
darkness and over the stricken outposts, burst into the camp
of the 6th New York Zouaves with the cry “ Death to Wil-
son! No quarter to Wilson’s Zouaves! "—or such was the
cry that the frightened Zouave Colonel thought he heard.®

The firing was an abrupt alarm. Colonel Wilson at-
tempted to rouse his men, several hundred strong, to with-
stand the attack. The sound of “ heavy musketry” ac-
companied by the patting of bullets came from the direction
of the field hospital. A lieutenant rushed up to the colonel
and reported 2,000 men advancing in two columns.* A
warning was immediately sent to Colonel Brown in Fort
Pickens. Hardly had the message departed when volleys
were poured into the half-formed 6th New York from both

1 Moore, Rebell. Red., v. 3, p. 87. Capt. Norman’s (6th N. Y.) state-
ment.

2 Off. Rcds. Rebell., s. i, v. 6, p. 461. Moore, Rebell. Red., v. 3, pp.
87-08, statements of Capt. Norman, 6th N. Y., and Lieut D'Orville,
6th N. Y.

8 Moore, Rebell. Red., v. 3, p. 86. Off. Rpt. of Col. Wilson.
¢ Off. Reds. Rebell., s. i, v. 6, p. 446.
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flanks and the front. “ We were fired into from three
sides,” stated Wilson.® The Zouaves wavered and then
fled without heavy loss to the protection of batteries Totten
and Lincoln, in the rear of Pickens. The camp burst into
flames ere its occupants reached the protection of the Bat-
teries.* “ My men did well,” boasted the Zouave Colonel
a few days later. ‘‘ They have smelt gunpowder ; now they
are all right. The enemy lost in killed and wounded 500
men,” * he affirmed. Yet one of the enemy who survived re-
ported that “ the gallant Colonel took to his heels with noth-
ing but a brief skirted nether garment to cover his naked-
ness, and the race between him and his valiant braves pre-
sented a struggle for precedence more closely contested than
any ever witnessed on the race course. Bull’'s Run was
nothing in comparison to it.” *

The burning camp was rifled of available property by
the more thrifty Southerners.® ‘One man got $340 in
cash,” stated a Southern volunteer. “ Another took the
Zouave Major’s hat; others took coats, hats, caps, swords,
a fine pair of navy pistols—one man captured a fine Ger-
man silver horn.” “ Every one in Pensacola has my sword
and uniform,” reported Colonel Wilson a few days later. “I
must have had a large quantity of hair, plenty of swords,
and uniforms. They say if I was to be taken alive, I would
be put in a cage and exhibited.” *

Soon after the outbreak of the general firing, “ the light
of the burning camp” being seen at Pickens, Colonel Brown

! Moore, Rebell. Rcd., v. 3, p. 86.

3 Off. Reds. Rebell, s. i, v. 6, p. 446.

® Moore, Rebell. Red., v. 3. Wilson’s Report, passim.
¢ Moore, Rebell. Red., v. 3, p. 9I.

8 Ibid., pp. 83-03. Southern and Northern testimony.
¢ Moore, Rebell. Rcd., v. 3, pp. 86, 91, 92.
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ordered Major Vogdes to move forward with two compan-
ies of regular troops." Vogdes and command were flanked
by the Confederates and after a sharp fight the regulars re-
treated to the batteries, leaving behind eleven killed and
wounded, and their commander, Vogdes, in the hands of
the enemy.* And now the good sense or good fortune of
the Southern troops deserted them. Two Confederate de-
tachments fired upon each other and several companies be-
came disorganized in looting the Federal camp.®* One re-
port from a Southern source states that the “ wildest dis-
order reigned ”.* The Federal regulars and Zouaves came
back cautiously into the conflict with their long-range En-
field rifles. In their rear was the stimulating refuge of
heavily-entrenched and walled batteries.

The approach of daylight decided General Anderson to
withdraw his force from the island.® The Confederate
troops began at the break of day to march back to the boats,
leaving behind the smoldering Federal camp and a small
detachment at the field hospital. Federal troops followed at
a safe distance, promptly capturing the hospital corps and
cutting off some stragglers. The Confederates suffered
serious reverses in embarkation. The propeller chain of the
steamer Ewing became entangled in a cable. The steamer
drifted about helplessly for some time with her crowded
barges in tow. The Federal soldiers quickly took advan-
tage of the situation with their Enfield rifles. From behind

1 Off. Rcds. Rebell, s. i, v. 6, pp. 439, 448 Col. Brown also called
upon the warship Potomac to move east and join in the engagement.
She arrived too late,

2 Moore, Rebell. Red., v. 3, p. 85. Report of Col. Brown.
8 Ibid., pp. 91-92.

4 Ibid., p. 92. From Letter to Atlanta Intelligencer.

8 Off. Reds. Rebell,, s. i, v. 6, p. 461.
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sand dunes they opened an effective fire upon the exposed
Southern troops.! “ Their large Enfield rifles carry a ball
a great distance,” stated a Southern correspondent with the
expedition—‘ and elevate my musket as I would the bullet
fell short of the beach, while their balls fell among us or
passed just over our heads.” *

The outcome of this night conflict on Santa Rosa island
had been a questionable success from the Confederate stand-
point. The camp of the 6th New York was destroyed ; some
cannon were spiked; both Federal regulars and volunteers
were driven into the entrenchments; and fourteen of the
enemy were killed, twenty-nine wounded, and twenty-four
captured and missing.® But the Confederate loss was seven-
teen killed, thirty-seven wounded, and thirty captured or
missing.* In the actual fighting, the Federal troops were
heavily outnumbered—probably two to one, but they had
the advantage of weapons and position. All Federal troops
on Santa Rosa island would have more than equalled the
number of the ‘attacking force. The Confederate attack
was well planned and remarkably well executed through the
repulse of Vogdes’ regulars. The green Southern troops
were not steady in the excitement of partial victory, stopped
to plunder, and failed to follow up their earlier advantages,
as they might have, to the very walls of Pickens—one mile
distant.

Both sides claimed victory. General Lorenzo Thomas, Ad-

L Off. Reds. Rebell., s. i, v. 6, pp. 440, 462.

® Moore, Rebell. Red., v. 3, p. 92.

8 OF. Rcds. Rebell., s. i, v. 6, p. 442. Moore, Rebell. Red., v. 3, pp.
85-86. 'Report of Colonel Brown.

4 Off. Reds. Rebell, s. i, v. 6, pp. 458, 450, 462. Bragg stated that
eleven of the dead bodies recovered had a bullet wound in the head and

each a fatal wound in the body which led him to the conclusion that
they had been murdered on the field.
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jutant-General of McClellan’s army, stated in his congratu-
latory announcement: “ On the night of October gth an at-
tempt was made by a large body of rebels to burn the camp
of Wilson’s Zouaves, spike the guns of the outer batteries,
and take Fort Pickens by assault. The enemy was signally
repulsed from Santa Rosa Island with heavy loss on their
side, after firing a few of our tents.” * Colonel Wilson, of
the Zouaves, reported, “ We have had our first fight. It was
a terrible one for the enemy,” yet further on in the same re-
port he states: *“ Our new clothes are all destroyed. I have
lost everything I had; my men also. They burned us out
completely. Our papers and books are burned. My com-
mission is safe. I sent it to the post office before the fight.”’

On the other hand, General Bragg announced: ‘“ We chas-
tised the enemy on Santa Rosa Island last night for his an-
noyances, drove him from his camp, burned his tents, spiked
some of his guns, and retired in good order. Our loss was
30 or 40 killed or wounded.” * One member of the expedi-
tion stated, “I scarcely know whether we achieved a victory
or suffered a defeat. Night skirmishing is a dangerous busi-
ness—especially in an unknown country, as is the island of
Santa Rosa.” *

Fort Pickens was beleagured by Confederate forces nine
months before the long-expected artillery battle occurred.
The press North and South generally consigned Pickens to
the fate of Sumter. Since February the Confederate troops
had been engaged in erecting and improving a powerful
line of batteries on the mainland opposite Pickens. These
works stretched along the coast in a great crescent for more

1 Off. Rcds. Rebell., s. i, v. 6, p. 457.
3 Moore, Rebell. Red., v. 3, p. 86.
8 Off. Reds. Rebell, s. i, v. 6, p. 458.
¢ Moore, Rebell. Red., v. 3, p. 92.
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than two miles with Fort McRee at one horn of the crescent,
the navy-yard at the other horn, and Fort Barrancas be-
tween. The Confederate armament included probably fifty
effective pieces of rather light artillery and twenty ten-inch
Columbiads.*

The Federal stronghold opposite was a more powerful
work than the combined batteries on the mainland. The
armament of Pickens by November, 1861, consisted of seven
separate batteries mounting thirty-five heavy guns—twelve
of them being eight- and ten-inch Columbiads. In addition
were five batteries near the fort mounting twenty-two pieces,
including four ten-inch Columbiads, two forty-two pound-
ers, eight ten-inch sea-coast mortars, one twelve-inch mor-
tar, and one thirteen-inch mortar.

On the morning of November 22nd, at ten o’clock, the
batteries of Fort Pickens suddenly opened fire. The first
shots were directed against two Confederate steamers lying
at the navy-yard wharf.®* Both boats escaped with slight
injury, and soon the Confederate batteries all along the
line were engaged in the artillery duel. The Federal men-
of-war Richmond and Niagara moved nearer the shore and
opened fire.® Their attack was directed mainly against
Fort McRee. The big guns of Pickens soon played havoc
with this fortification. Three times during the afternoon
the fort was afire. This threatened to expel the garrison.
The magazines were laid bare to the Federal shells which
constantly exploded near them. A burning building to the
left of the fort sent showers of cinders and sparks through
the open magazine.* The flag staffs of both McRee and

! Off. Rcds. Rebell, s. i, v. 6, p. 443; N. Y. Herald, Nov. 27, 1861.
3 Off. Reds. Rebell., s. i, v. 6, pp. 473, 477.

8 Ibid., pp. 469, 490. Naval War Rcds., s. i, v. 16, pp. 775-781,

4 OF. Reds. Rebell., s. i, v. 6, p. 490.
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Barrancas were shot away.' The men-of-war circling east
and west like hawks poured into the devoted Confederate
fort tremendous broadsides.

The Confederate gunners worked desperately and not
entirely without effect on the ships. A seaman on board the
Richmond wrote home,

I had been complimenting the captain of one of our guns for
the accuracy of his aim when a shell from Fort McRee
bounded through our bulwarks and took the poor fellow’s
head square off. His brains and blood were scattered all over
my face, blinding my eyes and making my brain reel. We had
thirteen men serving that gun. Of these six were wounded
and one killed outright.?

The loss in Fort Pickens during the first day’s bombard-
ment was insignificant—one killed, six wounded, and no
fires.®

Darkness closed the first day’s duel. For more than eight
hours the roar of artillery had been almost continuous. It
was a magnificent and spectacular waste of ammunition.
“ It was grand and sublime,” wrote Gen. Bragg. “ The
houses in Pensacola, ten miles off, trembled from the effect;
and immense quantities of dead fish floated on the surface
of the lagoon, stunned by the concussion.” *

Wind and rain came with the darkness. The Confederate
" loss was one killed by a shell, twenty-one wounded, and six
smothered to death by the caving-in of a magazine.® The
abandonment of McRee was seriously discussed during the

. 1Of. Rcds. Rebell., s. i, v. 6, p. 475.

3N. Y. Times, Dec. 12, 1861. Compare account in Naval War Reds.,
s. i, v. 16, pp. 777-9.

8 OFf. Reds. Rebell., s. i, v. 6, p. 475.

4 I_ba'd., P- 490.

§ Bragg’s Report, Naval War Reds., s. i, v. 16, pp. 783, 784.
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night. Half of its armament was disabled and its maga-
zines exposed to fire. ‘‘ Upon reflection as to the effect this
would have on the morale of my troops,” stated General
Bragg, “ I determined to hold it to the last extremity.” * In
the midst of a midnight gale, accompanied by thunder and
lightning, efforts were made to put the work in repair.?

The next day, at 10:30 A. M., Pickens opened again.
The firing was more deliberate now and better directed. At
three o’clock in the afternoon the villages of Warrenton and
Woolsey were afire from the hot shots of the Federal bat-
teries.® Two churches, the Confederate hospital, and some
score of private dwellings were consumed. The sand bat-
teries between Barrancas and McRee continued to be
worked furiously throughout the day.

At two o’clock in the morning, November 24th, firing
ceased. “ Quiet reigned,” wrote General Bragg.* Sunday
morning dawned in profound peace. By contrast a death-
like stillness seemed to pervade everything.

In this first duel of the forts more than 5,000 cannon
shots had been fired, and all told, eight men had been killed.
The firing was at comparatively short range—from 2,000
to 3,000 yards." The Confederate works had suffered the
greater damage. The result of the bombardment demon-
strated the strength of Pickens when matched against the
improvised works across the channel; and showed that the
Union could with ease continue to hold Pensacola bay and
could ultimately, by greater effort, completely destroy the
Southern fortifications. General Bragg, however, found

Y OFf. Reds. Rebell., s. i, v. 6, p. 491, 2 Ibid., pp. 478, 401.

$N. Y. Herald, Dec. 12, 1861. Off. Rcds. Rebell, s. i, v. 6, pp. 475,
491.

¢ Ibid., p. 480.

8 Ibid., pp. 469, 480, 491.
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something to be thankful for. In closing his report of the
engagement, he chanted like David, “The missiles of death,
showered upon us by an infuriated enemy, respecting neither
women, children, nor the sick, have been so directed as to
cause us to laugh at their impotent rage. ‘ Verily, except
the Lord keepeth the city, the watchman walketh but in
vain.’ "’ *

The Federal commander at Pickens, Colonel Brown, was
denounced bitterly by General Bragg for firing upon the
Confederate hospital. The hospital building was in the
rear of the batteries, and Brown had notified Bragg to move
either his batteries or his hospital. Bragg had replied,

It seems from your communication that you claim the right
to violate the hospital flag because it may be abused. Admit
that principle and we must be in a state of barbarism. The
sick, the women, the children, and the prisoners must become
the object of vengeance; the white flag must be abolished;
booty and beauty, rape and rapine must follow in the traces
of a victorious command.?

To this Brown replied,

You have knowingly and willingly misconstrued my letter for
the evident purpose of having your Christian answer pub-
lished. You knew that in calling to your notice that these
buildings would necessarily be exposed to my fire I was in-
fluenced by .a desire to save the sick, women, and children
from danger.®

The bombardment followed this controversy. The women,
children, and sick—if there were any—were removed be-
yond the danger zone.

! Off. Rcds. Rebell, s. i, v. 6, p. 4903. Report of Bragg
2 Ibid., p. 470.
8 Ibid., p. 471. .
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A second artillery duel of less consequence took place on
New Year’s afternoon, 1862. Again the engagement was
begun by Federal cannon opening on a steamer stationed
near the navy-yard. Almost immediately the whole west-
ern rim of the bay’s mouth was aflame in a superb and use-
less waste of valuable ammunition.? General Bragg was
away when the engagement began. His timely arrival put
a stop to the Confederate firing. This induced the enemy
to cease. A large store-house at the navy-yard was burned
by the Federal hot shot. Brigadier-General Anderson,
who in Bragg’s absence had given the order to return the
fire, was arrested by his superior on a charge of intoxica-
tion. The charge was not substantiated, but it created a
bitter controversy in the Confederate army on Pensacola
bay.?

These artillery duels, so long awaited by both armies and
the entire country, clearly indicated that without tre-
mendous effort Pensacola bay could never be controlled by
the Confederacy. That power was thereby deprived of a
valuable port of entry for blockade-runners and the great-
est naval base on the Gulf. Fort Pickens on Santa Rosa
island never passed out of the hands of the Union.

Early in 1862 the development of the conflict in Ken-
tucky and Tennessee seriously threatened the safety of the
lower South. While the army of McClellan was preparing
to move forward in Virginia, the western army was actively
engaged in a far-flung and stubborn campaign which has
been termed by one critic “ a flanking movement on a vast
scale ”.* If the Confederate line in the West had been
broken, a few days’ march southward would have put the

1 Off. Reds. Rebell,, s. i, v. 6, pp. 497, 671.

2 N. Y. Herald, Jan, 30, 1862. N, Y. Times, Jan. 16, 18, 1862. Off.
Rcds. Rebell,, s. i, v. 53, pt. 2, pp. 323, 324

® Hosmer, Appeal to Arms, p. 84.
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invaders in the most populous portions of Mississippi and
Alabama. They would have swept before them a compara-
tively dense slave population whose work was vital to the
success of distant Southern armies. Plantations, ware-
houses, homes, and recruiting grounds would have fallen
into Federal hands—for the heart of the productive lower
South was here—in striking distance of the Western army.
The rivers which penetrated this region complicated the
military problem of defense and produced a new factor to
be seriously reckoned with in interior warfare—namely, the
river gunboat.

President Lincoln was anxious for a general advance of
Federal forces. He was consistently aggressive in his mili-
tary policy and sometimes in advice to his army command-
ers showed irascibility when confronted with probably
undue cautiousness. He issued orders for a general advance
to begin not later than February 22nd, 1862." Before that
date his western army was actively engaged. Fort Henry
fell on February 6th. Grant at once moved against the
more formidable Fort Donelson. On February 16th it
capitulated.®* In March, McClellan’'s army in the East
moved slowly and majestically forward to ultimate defeat
in the Peninsula campaign.

Military events during the first weeks of the spring of
1862 possess a certain panoramic largeness and dramatic
quality which partly hides the true hideousness of war.
From Virginia to Missouri the conflict was developing on
an immense scale. The entire frontier between the two re-
publics was distraught in the hurry and thunder of hostile
armies, except where mountain solitudes shut out the
clamor of the warring nation. Grant was moving forward

! Nicolay and Hay, Complete Wks., v. ii, p. 110.
2 Hosmer, op. cit., p. 95.
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with persistence and good fortune toward his star. Mc-
Clellan had done his best work ere he led his army into
Virginia. His star had reached the zenith, but he and others
did not realize it. Lee, laboring over coast defenses and
recruitment in South Carolina, Georgia, and Florida, had
not yet given evidence of that genius which within a few
months made him as leader of the Army of Northern Vir-
ginia the most remarkable figure of the war. Albert Sidney
Johnston was striving with the Confederate war depart-
ment to collect a great army for the decisive shock that
most wise Southerners then knew must come in the
West. It came with swiftness. Shiloh was fought in early
April. The Federal advance was checked but Johnston, the
great leader, was lost to the South. Hardly had the bells
ceased their tolling for the dead when Farragut with a
powerful fleet swept past the forts below New Orleans and
was literally swept into fame by his victory in Louisiana,
the scene of his childhood.* This aggressive movement in
the West toward the South drew from all the cotton states
troops to repel the Federal invasion,* and what is important
in this narrative of Florida, greatly reduced Confederate
military strength within that state,

The withdrawal of soldiers was not the only weakness
which threatened to prostrate Florida before invading
armies. Local conditions almost destroyed ‘military effi-
ciency. Arms, ammunition, and supplies were scarce and
difficult to procure even when military funds were plenti-
ful.® “As sure as the sun rises, unless cannon, powder, efc.,

! Rhodes, U. S., v. 3, pp. 580-630. Hosmer, op. cit., chap. 6.

3 Off. Reds. Rebell, s. i, v. 6, particularly pp. 400, 406, 409, 411, 418.

® Ibid., pp. 276, 287, 288, 209, 319, 325, 399, etc. On October 2gth
Milton to Mallory: “Florida wants arms. She has not received a
musket from the Confederate states”; on Nov. 14, “ We need arms
and munitions of war”; on Nov. 19, to Pres. Davis, “ We need troops
and munitions of war and military officers of education.”
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be sent to Florida in the next thirty days, she will fall into
the hands of the North,” reported Brigadier-General Gray-
son, who commanded in East Florida. *“ Florida will be-
come a Yankee province,” he concluded. “ Our state is in
a most deplorable condition,” stated Governor Milton to
Secretary Mallory in October, 1861. A few days later he
informed President Davis that there was ““ much derange-
ment of military affairs in this state owing chiefly to the
desire to enter Confederate service for short periods and
certain pay. The large majority who were willing to serve
as soldiers as infantry are now in favor of riding into ser-
vice.”

Great sections of Florida were entirely without railways.
Pikes were poor; towns were few; bridges and fords were
many, and Florida rivers were given to sudden rising and
falling. Such conditions hampered the mobilization of
troops, and when they were mobilized, disputes and wrang-
ling took place between the officers of state and Confederate
troops concerning authority.' The governor reported in
December, 1861, to the secretary of war that such disputing
at Apalachicola “ frightened and alarmed the citizens and
threatened most serious and disreputable disturbances.” *

Intemperance in the use of liquor and ignorance of the
essentials of military organization and management were
not uncommon short-comings among both the militia and
the Confederate troops recruited in Florida.® Experience

! Off. Reds. Rebell., s. i, v. 6, pp. 288, 208, 355, etc. Milton Papers,
Nov.-Dec., 1861.
2 OF. Rcds. Rebell, s. i, v. 6.

8 Off. Rcds. Rebell., s. i, v. 14, pp. 303, 325, 477, etc.; v. 6, pp. 287, 301.
Milton stated that the Confederate Lieut.-Col. in command at Cedar
Keys “ drank to excess”, while the garrison at Fernandina was in his
opinion “ demoralized by the habitual intemperance of its Colonel and
Lieut.-Col.” On April 10, 1862, Gen. Finegan, stationed at Tallahassee,
issued orders (No. 17) calling “upon officers of all grades to aid
him in suppressing the vice of intemperance in the army.” Also
Richardson, Lights and Shadows of Itinerant Life, p. 173, etc.
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in the field eradicated most short-comings of this character
and made of the Florida troops seasoned, canny, fighting
veterans in some of the most effective armies in history. It
took time to produce such fighting organizations. The re-
markable thing is that in so short a time and with such poor
equipment the Southern rank and file learned to practice
warfare so successfully. General Bragg, commanding in
West Florida, reported in the autumn of 1861 that his army
—more than 5,000 strong—was “raw and insufficiently or-
ganized ”.* The greater part of it was composed of troops
from neighboring states.

General Grayson, commanding troops in Eastern and
Middle Florida until the autumn of 1861, was dying of
tuberculosis, and was often abed. He was physically unfit
to cope with his strenuous task.? Petty politics in regi-
mental elections had developed bitter feuds between offi-
cers.® State politics in some insidious way aggravated
the trouble. When Governor Milton entered upon the
duties of his office in November, 1861, he found the
friends of ex-Governor Perry directing military organi-
zation. Milton was personally opposed to Perry and
his followers. Both were Democrats and radicals. “ Gov-
ernor Perry,” he wrote confidentially to Mallory, “is,
I reckon, as you have perceived, a man of strong pre-
judices, without very strong intellectual abilities.” * The
new governor at once attempted to supplant as best he could
the Perry men by his own friends. To accomplish this he

Y OF. Rcds. Rebell, s. i, v. 6, pp. 757, 762.

8 Ibid., pp. 288, 289, 341.

% Ibid,, s. i, v. 6, passim. Correspondence of Milton, Benjamin, Davis,
Trapier, Floyd, Finegan, Anderson, and Finley in this vol.,, and Milton
Papers, MSS,

¢ Off. Rcds. Rebell, s. i, v. 6, p. 287, Letter of Oct. 2, 1862, and p.
290, to J. Davis.
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sought to influence the Confederate war department in many
of its appointments, removals, and orders concerning Flor-
ida and Florida troops for the Confederacy.*

To cap the climax of misfortunes for the immediate mili-
tary welfare of the state, the constitutional convention
which reassembled in Tallahassee during January, 1862,
voted out of existence the militia after March 10th of that
year.? Most troops in Florida—state militia and Confed-
erate—were “ twelve-month volunteers . Their terms of
enlistment dated mostly from the spring and summer of
1861.* Both the Confederate government and the state
government were face to face in the spring of 1862 with the
possibility of a considerable part of their military being
.temporarily disbanded. Thousands of soldiers were in-
"duced to re-enlist before their terms expired by the reward
of furloughs, which enabled them to return home for a little
while. They found themselves heroes in the eyes of the
homefolks—the women particularly. To keep alive the im-
pression, they promptly returned and re-enlisted.* The
Confederate government finally settled the question of hold-

1 Off. Reds. Rebell., s. i, v. 6, pp. 03, 292, 208, 300, 355, 300, 404, 412,
427, 429; V. 14, P. 474; V. 53, pt. 2, pp. 203-206, 211, 230, 236, 237, 290.
Conven. proceedings, 1862, pp. 57, 95; Milton Papers, 1862-4.

2 Gov.’s message, November 17, 1862, Ordinance of Convention, in
part as follows: “That the Governor be and is hereby required
on or before March 10 next to transfer into Confederate service all
troops now in the service of the state; and if they fail or refuse to go
into Confederate service, said troops shall be disbanded.”

3 Muster rolls in Robertson, Soldiers of Florida.

4 OFF, Rcds. Rebell, s. i, v. 6, pp. 376, 768, 770, 778, 806, 810. On Dec.
11, 1861, Gen. Bragg at Pensacola wrote to Sec. Benjamin: “ Great
difficulty is being experienced in organizing our old men for the war—
our fight (on Santa Rosa Island) has injured our prospects. Men wish
to go home and talk over their deeds with their friends and families.
I shall try now by liberal use of furloughs. As they are to go anyhow
it will be as well to let them go on furlough, and then they will not
stay. The women will not tolerate it.”
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ing together its volunteers by the passage of the Conscript
Act on April 16th.?

More than a month before this date the Florida militia
had been disbanded. The convention ordered that the gov-
ernor transfer to Confederate service those troops who
wished to be transferred. If a soldier did not wish to go
from the state service to the Confederate service he was to
be mustered out on March 1oth. Brigadier-General Floyd
of Florida expressed the opinion that ‘ the militia will not
enlist in Confederate service until they have enjoyed the
privilege of going home.” This proved to be the case.* On
March 10th less than 1,000 Florida militia were mustered
out and for a time the Confederacy was none the better off
for soldiers in Florida.® The men returned home before
entering the service again.

In the Confederate war department the defense of Flor-
ida resolved itself primarily into defending the approaches
to Apalachicola at the mouth of the Apalachicola river;
Fernandina, the Atlantic terminus of Florida’s railway sys-
tem; Jacksonville, near the mouth of the St. Johns river;
and Pensacola, the chief town of West Florida.* The evi-

1 Act C. S. Congress, Off. Rcds. Rebell., s. iv, v. 1, pp. 1095-1099.

8 Ibid., s. 1, v. 6, pp. 412, 768, 770-8. Gov.’s message, Nov. 17, 1862,
Milton Papers.

3 Rpt. State Adj.-Gen., Jan., 1862. Gov.'s message, Nov. 17, 1862.
“The effect of this order,” wrote Gov. Milton, “ was, in spite of every
effort I could make, to disband the state forces and thus create the
necessity of abandoning Apalachicola and other important positions to
the mercy of the enemy.” Also An. Cyclo., 1862, for résumé of con-
ditions.

¢ The principal coast towns in Florida were Pensacola, Apalachicola,
Cedar Keys, Tampa, and Key West on the Gulf; and St. Augustine,
Jacksonville, and Fernandina on the Atlantic. Key West never passed
out of Federal hands. Pensacola was held jointly by the Confederates
and Federals. None of these towns had a population of more than
3.500. Regarding their condition at this time see U, S. Census, 1860;
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dent intention of the Confederate government during the
autumn and early winter of 1861-2 was to defend the
Florida seaboard.! Cannon, ammunition, and supplies as
well as troops were sent to Fernandina, Apalachicola, St.
Johns Bluff (below Jacksonville), and Pensacola.® Cedar
Keys, the Gulf terminus of the Florida railway, was neg-
lected.

By the end of February, 1862, thirty guns had been
mounted in works about Fernandina—some in Fort Clinch
and some behind sand barriers. A few pieces were eight-
and ten-inch Columbiads. Brigadier-General Trapier, in
command at Fernandina, stated that it would take 7,000
men to man adequately the works and trenches about the
town. Never more than 3,500 men were stationed there.®

At Apalachicola on the Gulf the defenses were ridicu-
lously feeble. By October, 1861, they consisted of six light
and old thirty-two-pound smooth-bores, mounted on St. Vin-
cent’s island, twelve miles away toward the Gulf. The land
approaches to the town were unguarded, as well as an ap-
proach by water from the sea through East Pass. By the

N. V. Herald, Jan. 12, Feb. 14, Mch. 2, 14, 15, 18, 20, Apr. 2, 1862;
N. Y. Times, Mch. 13, 1862; Off. Rcds. Rebell., s. i, v. 6, pp. 291, 298,
301, 303, 316, 355, 757, 762; v. 14, pp. 488, 512, 630.

1 Off. Reds. Rebell, s. i, v. 6, pp. 204, 307, 334, etc.; v. 53, supra, pp.
64, 73. Correspondence of Milton, Yulee, Grayson, Finegan, Trapier,
Benjamin, Davis. Also Milton Papers, 1862. On Nov. 29, 1861, Benja-
min (Secy. of War) wrote to Milton, “ No effort shall be intermitted
by the Confederate Government to insure the safety of your state”
On Oct. 22, Benjamin had written to Gen. Trapier in Florida, “ Your
instructions are brief and simple. Do everything that your means and
energy will permit to place the coast of Florida in a state of defense.”

? Off. Rcds. Rebell., s. i, v. 6, pp. 276-7, 286-7, 303, 332, 334, 367-8, 386.

8 Ibid., p. 371. In Jan., 1862, Gen. Trapier reported 2,127 Confederate
infantry, 1,126 cavalry, and g5 artillery in East and Middle Florida.

These troops included one Georgia regiment, one Mississippi regiment,
and the rest Florida troops.
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end of the year shallow entrenchments more than three
miles long had been thrown up to protect the town, but to
man these trenches at least 5,000 men were needed and
never more than 1,000 men could be counted on for service
there. The place was no stronger in guns, the heaviest
being a 32-pound smooth-bore. The supply of ammunition
was very limited.' Apalachicola was the entrepot by sea
to rich sections of Georgia, Alabama, and Florida. It was
important therefore that it be protected. “ Insecurity and
apprehension is the predominant feeling at Apalachicola,”
wrote a citizen of the town.> Governor Milton and ex-Sen-
ator Yulee desperately sought help from the Confederate
war department for both Fernandina and Apalachicola, but
with little result. The pressure was becoming terrible else-
where and Florida was almost forgotten.®

Early in February, 1862, Mr. Benjamin, Confederate sec-
retary of war, directed General Bragg at Pensacola to send
immediately to Johnston’s army in Tennessee all troops
which he could spare.* By this order was first officially
transmitted to Florida that increasing pressure for men
and supplies felt along the northwest border of the Confed-
eracy. The entire lower South responded. The shifting
of military forces west and north was a vast movement.®

1 OF. Reds. Rebell, s. i, v. 6, pp. 286, 304, 319, 355-6.

3 Ibid., pp. 286-7.

8 For Milton's attitude and efforts, see Message, Nov. 17, 1862, Milton
Papers; Off. Rcds. Rebell., s. i, v. 6, pp. 288, 319, 325, 354-5, 402, 404.
Milton’s home was in Apalachicola valley, which sharpened his interest
in that section. For Yulee's attitude and efforts see Off. Reds. Rebell.,
s. i, v. 6, pp. 202-5. Letter to R. E. Lee in N. V. Herald, March 18,
1868; N. Y. Herald, Jan. 27, 1862. Yulee’s beautiful plantation was
near Fernandina, which sharpened his interest in East Florida. See
Phil. Bulletin, Jan, 24, 1862,

¢ Off. Rcds. Rebell., s. i, v. 6, p. 823.

& See An. Cyclo., 1861-2. Off. Reds. Rebell,, s. i, v. 6, pp. 725-804.
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The resulting withdrawal of troops from Florida was a
small part of this movement, but it wrought an important
change for the state.

Fort Donelson fell on February 16th. One week later
the Confederate war department announced a complete
change of policy regarding the east or Atlantic coast of
Florida. It was to be abandoned. Mr. Benjamin, secretary
of war, informed Robert E. Lee, then commanding the mili-
tary department including East and Central Florida, that
the recent disaster to Confederate arms in Tennessee would
force the government to withdraw its lines within more
defensible limits; that the railroad between Memphis and
Richmond must be held at all hazards; that this could be
done only by the withdrawal of troops from the seaboard;
and that accordingly the troops along the Florida coast
must be sent to General Johnston’s army in Tennessee.!
The only Confederate troops to be retained would be for
the defense of the Apalachicola river.

When General Lee heard of the fall of Fort Donelson, he
warned General Trapier, his lieutenant in East Florida, to
be prepared to move toward Tennessee on short notice.”
Mr. Benjamin informed General Bragg, commanding in
West Florida, that “ it is proposed not to leave any force at
all at Pensacola. The heavy blow which has been inflicted
on us in Kentucky and Tennessee renders necessary a com-
plete change in our whole program.” * Some hopes were ex-
pressed by General Lee and the Confederate war depart-
ment that troops might be spared for the protection of the
Apalachicola and St. Johns rivers.* It will be remembered
that on March 10th by law the state militia would cease to

! OFF. Rcds. Rebell,, 8. i, v. 6, p. 308.
% Ibid, p. 393. 8 Ibid., p. 286.
¢1bid, s. i, v. 6, pp. 398, 406, 410, 884.
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exist. The withdrawal of Confederate troops threatened
therefore complete abandonment by the military. Governor
Milton believed that with seaports, rivers, railways, and in-
terior towns unguarded Florida would soon be the scene of
disastrous invasion. “ The effect of this order,” he
wrote, “ is to abandon Middle, East and Southern Florida
to the mercy and abuse of the Lincoln Government.” *
Troops moved out of the state slowly. Cannon, mili-
tary equipment, and supplies were withdrawn with some
difficulty because transportation facilities were poor.? Public
opinion in Florida called for every possible delay. In
Middle and East Florida many of the troops were natives
of the state. General Pemberton wrote from Florida in
March, 1862: “1 find the citizens of Tallahassee much ex-
cited over the subject of the withdrawal of the troops, and
I am informed by Governor Milton and dthers that the feel-
ing in many cases amounts almost to disaffection.” * In
East Florida some people declared that the Confederate
Government had “ deserted them and has no claims to their
fealty.” * General Bragg stated that “ the people of Pen-
sacola, Mobile, and all Alabama and West Florida are
greatly alarmed at the report that this place [ Pensacola] is
to be abandoned to the enemy.” The Confederacy with
no navy except a few commerce destroyers could not hold
its seaboard and its northern frontier at the same time.
By the middle of April, 1862, 5,000 of the 6,500 troops
on Pensacola bay were withdrawn beyond the state.® By

1 OF. Rcds. Rebell, s. i, v. 6, pp. 402, 403, 408.

* Ibid., pp. 398, 404-412, 417, 835, 838, 857, 858, 862, 869.

8 Ibid., pp. 841, 838.

¢ Special Florida correspondent of N. V. Tribune, Mar. 24, 1862.

8 Ibid., pp. 371, 400; v. 14, pp. 485, 488, 512, 530, 577. See also regi-
mental histories in Robertson, Soldiers of Florida.
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the end of May probably 3,000 of the 4,000 troops in East
and Central Florida had left.® The defenses along the
coast were partially or totally dismantled. The ordnance
was removed into the interior. While Confederate forces
were leaving the state for the West a Federal army was
preparing to invade.

YOf. Rcds. Rebell., s. i, v. 6, passim.



CHAPTER VII

FepeEraL INvasioN

FeDERAL invasion quickly followed Confederate aban-
donment of Florida coast defenses. The invasion was a
component part of an extended movement down the At-
lantic seaboard from Fortress Monroe, Virginia. The Fed-
eral navy department elaborated plans early in July, 1861,
for this proposed advance southward. Fernandina, Flor-
ida, was then prominently mentioned as an objective point.
“ Fernandina is by its position obviously the most suitable
point for a place of deposit,” reported the House Com-
mittee on Naval Affairs, “ answering at one end of the line
to Hampton Roads at the other.”* This town is in ex-
treme northeastern Florida, built on an island, and near
the Georgia-Florida state line.

Late in August, 1861, Forts Hatteras and Clark on the

“North Carolina coast were taken by the Federal expedition
from Fortress Monroe. On November 7th, General T. W.
Sherman took Port Royal, S. C.? Logically the occupation of

! Rpt. Naval Com., Off. Reds. Rebll., s. i, v. 53, supra, pp. 64-73. On
July 5, 1861, the Du Pont Comit. reported to Secy. Welles on the neces-
sity of occupying Fernandina. Its population was estimated by the
committee at 1,000; depth at bar, 14 feet; property: valuable wharves
and warehouses of the Fla. R. R.; defense: isolation on Amelia Island
made it easy to defend. Fernandina was compared with Port Royal,
S. C. and Jacksonville, Fla, and pronounced the best place for a
naval and military station.

3 Rhodes, U. S., v. 3, pp. 480-90. Hosmer, Appeal to Arms, pp. 74,
112,
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Fernandina was soon to be attempted.' General Horatio
Wright on the last day of January, 1862, formally proposed
that an expedition set out from Port Royal for Fernandina.
His chief, General McClellan, approved the plan, and late in
February a combined naval and military force was ready to
proceed to Florida.* The people of the lower South had rea-
son to fear this steady advance by sea from the North. It
bade fair to sweep along the entire southern coast, Gulf as
well as Atlantic.® It meant invasion with the attendant de-
struction of life and property. During 1862 extended opera-
tions did not occur on the Gulf coast of Florida. In this
quarter, however, the state experienced two naval raids on
its unprotected entrepots. The first of these was the de-
scent on Cedar Keys in January.

During the Civil War, Key West was an important dis-
tributing center for war news—particularly news concern-
ing the lower South. Both Confederate and Federal au-
thorities obtained information in the town. White Union
men and escaped negroes from time to time carried there
news about the interior. Confederate sympathizers in the
town forwarded information to the mainland.* News that
the Confederate coast guard at Cedar Keys had been greatly

t Off. Reds. Rebell, s. i, v. 6, pp. 207-0. ‘On Dec. 19, 1861, Sherman
(T. W.) wrote McClellan: “ Du Pont thinks he will be ready for Fer-
nandina in a week or two”; and on Dec. 21, to Cameron, “I have for
a long time been ready for Fernandina, but the Navy is not”.

8 Ibid., pp. 220, 225, 235. Feb. 14th, McClellan wrote Sherman: “ The
expedition to Fernandina is well and I shall be glad to hear that it is
ours.”

8 N. Y. Times, Mch. 19, 28, 1862. N. Y. Herald. Mch. 18, 1862, letter
of Yulee. Correspondence of Governor Milton in Milton Papers and
OF. Reds. Rebell.; several letters of Gov. Shorter in Off. Reds. Rebell.

¢ N. Y. Herald, Mch, 2, Oct. 26, 1862. N. Y. Times, Feb. 28, 1862;
Mch. 18, 26, 1863. N. V. Tribune, Mch. 9, 1863. N. Y. World, Mch.
15, 1863; Off. Rcds. Rebell.; and Navy; and Milton Papers, passim.
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reduced and that several ships were loading there prepara-
tory to running the blockade reached Key West in Decem-
ber, 1861. At best it was only a rumor, but being a very
plausible one, it might have sent there a Federal man-of-
war engaged in the blockading.

On January 15th, the United States ship Hatteras from
Key West entered the harbor of Cedar Keys. Few inhabi-
tants were left in the village. The remnant of the Coast
Guard, twenty-two strong—stationed on Sea Horse Key
to protect property from thieves and “ Union Men ”—
quickly decided on flight.? They ran for their boat, which
was a flat-bottomed scow. They attempted frantically to
‘“ pole ” the boat to the mainland. On reaching deep water
their poles were found to be too short to touch bottom.
In their hurry they had forgotten their sweeps. The wind
and tide caught them and bore them out toward the waiting
Hatteras, where they were taken aboard as prisoners of
war.®

Marines and sailors from the Hatteras were sent ashore.
They spiked the three cannon found on Sea Horse Key, set
afire five schooners and three sloops loaded with cotton and
turpentine preparatory to running the blockade; burned the
railway depot, seven freight cars and a warehouse filled
with turpentine; and pulled down all telegraph wires.*
No one in the village was molested because no one was
found there, probably, who was not professedly a Union
sympathizer. Union men in the neighborhood were given
an opportunity to subscribe regularly to the Federal oath

t Rpt Gen. Trapier, OF. Rcds. Rebell., s. i, v. 6, pp. 74-77; N. Y.
Herald, Jan. 3, 1862.

2 Naval War Reds., s. i, v. 17, p. 51. Rpt. Gen. Trapier (C. S. A.).

8 Off. Reds. Rebell, s. i, v. 6, pp. 76-77. Naval War Rcds., s. i, v. 17,
pp. 48-51.
. *Naval War Rcds., s. i, v. 17, pp. 48-50. Report of Emmons.
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of ailegiance. Several negroes ran off to the warship in
the harbor, but not being desired by those on board they
were promptly sent back to land. The Hatteras soon “with-
drew to sea.” !

This was the first naval raid on an unprotected Florida
seaport. Military strength at Cedar Keys had been de-
pleted to strengthen Fernandina, which was the Atlantic
terminus of the Florida railroad, and as a result the Gulf
terminus of this road had been almost wiped out by one
small gunboat.? Mr. Yulee, ex-United States Senator and
president of the road, arrived there several days after the
catastrophe.®

A few weeks later (February 28th) the Federal expedi-
tion for the occupation of East Florida sailed from Port
Royal, South Carolina.* The fleet comprised some twenty-
four or twenty-five steamships and eight sailing craft. Eigh-
teen of the steamers were gun-boats or armed transports.®
A brigade of infantry was aboard under the command
of General Horatio Wright.* The fleet was commanded
by Commodore Du Pont. “It was a clear, star-lit night
when the fleet weighed anchor and proceeded southward.” *
The distance from Port Royal to Fernandina is less than

V Off. Rcds. Rebell., s. i, v. 6, pp. 74-77. N. V. Herald, Jan. 35, 30;
Feb. 14, 1862,

* Naval War Rcds., s. i, v. 17, p. 51. Statement of Gen. Trapier (C.
S. A).

8 Letter of Yulee to Lee. N. Y. Herald, Mch. 18, 1862.

4 Du Pont's Report. Moore, Rebell. Rcd., v. iv, p. 229.

8 See Moore, Rebell. Rcd., v. 4, p. 229; N. Y. Times, Mch. 15, 1862;
N. Y. Herald, Mch. 11, 1862; Naval War Reds., s. i, v. 12, pp. 571-575.

8 OFF. Rcds. Rebell,, s. i, v. 6, p. 244; Moore, Rebell. Rcd., v. 4 Dray-
ton Report; N. V. Times, Mch. 15, 1862. The troops were the g7th
Penn. and 4th New Hamp. Infantry.

¥ Correspondent of N. Y. Times with expedition Mch. 15, 1862.
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150 miles. The flotilla wound its way slowly along the
Georgia coast, which is washed by a semi-tropical ocean and
fringed by the Sea Islands, that lift a waving cloud of
green above the azure of the sea. The shore of the main-
land is sunk almost to the level of the ocean in great, deso-
late, wind-swept marshes which stretch down from the
North and touch the sea in ““ beach lines that linger and curl
as a silver-wrought garment that clings to and follows the
firm, sweet limbs of a girl.” Here are the marshes of
Glynn. Beyond them is Florida. )

Near the southeastern edge of Georgia, Cumberland
island forms with the mainland St. Andrews sound. This
sound afforded a way by water to Fernandina in the rear of
the heavy guns of Fort Clinch, which guarded the seaward
approach to the harbor.' On the morning of March 2nd,
the fleet cast anchor in St. Andrews sound. Information
was obtained from a negro that Fernandina was being evac-
uated by its Confederate garrison and deserted by its in-
habitants.®* After some delay several gunboats were sent
ahead to Fernandina.® The negro had reported correctly.
The town was being abandoned. Word that the Federal
fleet had sailed from Port Royal quickly reached Fernan-
dina by telegraph. The Confederate garrison at Fort Clinch
began the removal of guns and ammunition. The inhabi-
tants of the neighborhood began to pack their personal ef-
fects and collect their negroes for flight into the interior.
They were slow to turn their backs on their homes. Many
lingered, hoping that the news might prove untrue. But

1 See map Naval War Reds., s. i, v. 12, p. 620; also pp. 568-72.

2 Naval War Rcds., s. i, v. 12, p. 572 (memorandum). Moore, Rebell.
Red., v. 4, pp. 57, 220. N. Y. Herald, Mch. 18, 1862; N. Y. Times,
Mch. 15, 1862.

8 Naval War Reds., s. i, v. 12, p. §73. Du Pont to Commodore
Drayton of the Pawnee.
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alarming dispatches continued to arrive. The first report
was confirmed, and during Sunday while church bells were
ringing, women, children, old men—black, white, slave, and
free—were reluctantly crossing with the soldiers to the
mainland, and moving on into the interior away from
“ Yankee ” invaders.*

On Monday afternoon, March 3rd, the advance squadron
came into the bay. As the gun-boats approached, the last
railway train pulled out from the station at Fernandina.
The cars were crowded with fugitives and piled high with
household goods. Confederate outposts appeared here and
there on the seashore, and, firing random shots at the boats,
retreated into the woods. A small river steamer heavily
laden and working her machinery to the utmost was at-
tempting to escape in the direction of the St. Marys river.
Smoke poured from her funnels. The forsaken hamlet on
the edge of the sea was serene in the bright sunshine of this
winter afternoon. A white flag somewhere—perhaps on
the most prominent pier—was waving. The locomotive
and cars began the passage of the long trestle which con-
nected the island with the mainland. The leading Federal
gun-boat opened fire. A solid shot struck the last car, and
tearing through tables, chairs, and bedsteads, killed two
boys seated on a sofa. The wrecked car with its dead was
detached and the train, amid the cannon shots of pursuers,
went on into safety.” The flying river steamer was cap-
tured after a long chase. Some forty women and children

1 Naval War Reds., s. i, v. 12, pp. pp. 573-75. Moore, Rebell. Reds.,
V. 4, p. 229. “ At eight o’clock the night previous a telegram was re-
ceived that the Federal fleet was coming,” reported Du Pont. “ This
news seems to have produced a perfect panic, as by twelve o’clock the
next day the garrison which consisted of 1,500 men and almost all the
inhabitants had gone off.” .

? Naval War Reds., s. i, v. 12, pp. §76-77.
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were aboard. Most of them were on their knees engaged
in prayer for deliverance from the Yankees, “ battle, mur-
der, and sudden death ”. The skipper who directed their
flight till caught by the Federal gunboat was a stout New-
Englander.*

Early the next morning troops were landed. The twenty-
five or thirty families remaining in and about Fernandina
were peacefully disposed. Several natives “ made money
off the soldiers ”’ by sale and barter. We therefore conclude
that the policy of the invaders was not unduly severe.
General Wright posted notices that the persons and property
of the “Loyal ” would not be molested. There were soon
evidences of reviving loyalty under such stimulating an-
nouncements. The property of those who had fled the town
and of those known to be disloyal was appropriated by the
Federal commissary department. This mode of acquiring
forfeited property had its difficulties. “Loyal” individ-
uals in Fernandina claimed the property of friends who had
fled, which reduced the amount to be confiscated by the
army. A quantity of rice, cotton, whiskey, molasses, and
turpentine was seized; and also a locomotive, several rail-
way cars, and two blockade-runners in cargo. General
Wright expressed the opinion that, with few exceptions,
those remaining in Fernandina were Confederate sympa-
thizers.?

On March 8th, in the afternoon, a Federal squadron of
four gunboats, two armed launches and a transport with
the 4th New Hampshire Infantry sailed from Fernandina
for Jacksonville and St. Augustine.®* When the ships ar-

Y N. Y. Times, Mch. 15, 1862. Of. Rcds. Rebell., s. i, v. 6, p. 244.
Moore, Rebell. Rcd., v. 4, pp. 57, 229.

? Moore, Rebell. Rcd., v. 4, pp. 57, 220 N. Y. Times, Mch. 15, 1862.
N. Y. Herald, Mch. 18, 1862, Nagval Rcds., s. i, v. 12, pp. 573-585.

® Naval War Rcds., s. i, v. 12, pp. §86-588.
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rived at the mouth of the St. Johns anchors were cast and
a boat sent ashore. Negroes reported that Jacksonville
was being abandoned and that the fortifications along the
lower St. Johns had been dismantled.

The portion of the squadron ordered to Jacksonville
crossed the bar of the St. Johns on the afternoon of the
11th.. Near nightfall of this day, while the Federal ships
were at anchor twenty miles away, several hundred irregu-
lar Confederate troops arrived in Jacksonville on the rail-
way train with orders from General Trapier to burn that
property which might be of use to the enemy.? Consternation
quickly spread among the remaining inhabitants of Jack-
sonville. Much of the property in and about the town was
owned by Union sympathizers. The Confederate soldiers
who came with orders to destroy came with the intention
of intimidating Union men. At dusk the torch was applied
to saw-mills along the St. Johns and the warehouses at-
tached ; in Jacksonville, to a foundry, machine shops, hotels,
warehouses, the railway station, a business block, and a few
dwelling-houses. The loss amounted to more than a half
million dollars. Rowdyism by the irregular troops accom-
panied the destruction. Stores were broken open and plun-
dered. The most offensive of the Union sympathizers fled
- across the river and found safety in hiding till picked up
by Federal troops. Those on board the ships near the
mouth of the river saw in the sky the eerie reflection of the
burning property.®

The next day dawned damp and cold. Seabirds were

! Moore, Rebell. Rcd., v. 4 pp. 283, 203. N. Y. Tribune, Mch. 24,
1862. N. Y. Herald, Mch. 20, 1862.
? OFf. Rcds. Rebell.. s. i, v. 6, p. 414.

® Rebell. Rcd., v. 4, p. 203. N. Y. Tribune, Mch. 24, 1862 N. Y.
Times, Mch. 20, Apr. 2, 1862. N. Y. Express, Apr. 7, 1862. N. Y.
Herald, Mch. 20 (containing itemized list of property destroyed),
Mch. 31, 1862.



158 RECONSTRUCTION IN FLORIDA

flying low and no wind blew from the ocean. Through a
foggy atmosphere the squadron proceeded up the river.
The charred ruins left by the Confederate “ regulators”
were still smouldering when the boats cast anchor off Jack-
sonville.! A deputation from Jacksonville headed by a Mr.
Burritt—called ““ a Northern man "—came aboard the flag-
ship to surrender the town, pledge the good behavior of 1ts
citizens, and pray for protection against further vandalism.”
Mr. Burritt stated to Captain Stevens, the fleet commander,
that the past night had been one of terror and that the opin-
ion of the people of Jacksonville was singularly unanimous
on the subject of the war. “ It is believed to be unwise, un-
provoked, and unjust,” he said. He frankly represented the
people as not being in sympathy with the Union.®* “ There
was no enthusiasm or feeling of any kind shown by the
people on the arrival of the Union troops,” writes one ob-
server. ‘ Captain Stevens is confident of a strong Union
sentiment among the people and that a considerable por-
tion of the State is weary of the rebellion and will return
to its duty,” he continued.

No such inference could be drawn from anything that I have
heard publicly or privately. I talked with many persons, and
nowhere was expressed love for the Union. If any sentiment
predominates, it is loyalty to the State. The Confederate
Government, they say, has deserted them and has no claim to
their fealty.*

! Account from Philadelphia Press, Moore, Rebell. Red., v. 4

2 Naval War Reds., s. i, v. 12, p. 500.

8 The mayor of Jacksonville issued a proclamation on Mch. 7, 1862,
stating that the city council after deliberation with the Confederate
military authorities had decided to make no effort to defend Jackson-
ville. He counseled the people to remain in their homes and pursue
their usual vocations. Naval War Rcds., s. i, v. 12, p. §00.

¢N. Y. Tribune, Mch. 24, 1862, special correspondent with expedi-
tion,
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Captain Stevens reported: “ From conversation with intel-
ligent citizens I find that inhabitants are seeking and wait-
ing for the protection of our flag; that they do not fear us
but their own people,” * while another person stated: “ Our
(Federal)reception was not enthusiastic. They looked as
if they could not help it.” *

The truth was that many of the inhabitants of Jackson-
ville had departed ere the invaders arrived. Those who
departed were hostile to the Union and those who remained
were divided in sentiment. The Union sympathizers were
mostly prosperous town merchants, lumbermen, and real-
estate dealers who had recently come into Florida from the
North and who being * unwilling to relinquish so much val-
uable property, remained to protect it ”. They vehemently
urged the retention of the town by Federal troops. Within
a week General T. W. Sherman arrived and following his
arrival were inaugurated some rather premature measures
to reconstruct Florida politically.® There was little worth
holding in Jacksonville and the Union men were desper-
ately trying to make their case as plausible as possible. This
case will be considered further on.

It will be remembered that part of the squadron which
set out from Fernandina on March 8th was ordered to St.
Augustine. A Federal gun-boat anchored off the town on
the 11th, and in the early afternoon Commander Rodgers
and a Mr. Dennis, of the coast survey, unescorted by troops,
entered the harbor in a small boat. They were met at the
principal pier by Mayor Bravo and a curiosity-stricken
crowd who amicably, though without cheering, escorted the

! Naval War Rcds., s. i, v. 12, p. 600.
? Moore, Rebell, Red., v. 4, account from Phila. Press.

8N. Y. Times, Apr. 2, 1862. N. Y. Herald, Mch. 20, Apr. 11, 1862.
Moore, Rebell. Red., v. 4, pp. 325, 349.
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Federal officers to the town-hall. There, in the presence of
mayor and council and the two Federal officials, the town
was formally surrendered.

The people of St. Augustine seemed less perturbed than
those of Fernandina and Jacksonville. About one-fifth of
the 2,000 inhabitants had left the town on the approach of
the Federal warship. The small Confederate garrison had
retired into the interior the night before.® Rodgers visited
the clergymen of St. Augustine, talked peace and good-will
to them, and directed that they use their best efforts to re-
assure the people concerning the kind intentions of the Fed-
eral government. “I believe many citizens are earnestly
attached to the Union,” wrote Rodgers from St. Augustine,
‘““a large number silently opposed to it, and a still larger
number who care very little about the matter. I think that
nearly all the men acquiesce in the condition of affairs.” ®

The only bellicose spirits in this rather peaceful war-time
episode were some patriotic ladies. “ They seem to mistake
treason for courage,” angrily reported the Federal com-
mander, “and have a theatrical desire to figure as hero-
ines.” * He had found the flag-pole at Fort Marion cut
down when he arrived. The men said the women did it,
and one woman, a widow, informed Rodgers to his face,
“that the men had behaved like cowards, but that there
were stout hearts in other bosoms (striking her own).”
This accounts probably for Rodger’s outburst.® '

To recapitulate the military situation in East Florida by

1 Naval War Rcds., s. i, v. 12, pp. 595-506. Moore, Rebell. Red., v. 4,
passins.

* Naval War Reds., s. i, v. 12, p. 506.
8 Moore, Rebell. Red., v. 4, p. 326.

¢ Naval War Rcds,, s. i, v. 12, p. 596.
8 Ibid., p. 6o1.
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the middle of March, 1862: the coast from St. Augustine
north was in the hands of the Federal military or under the
guns of the fleet; the Confederate troops remaining had
fallen back twenty or thirty miles to Sanderson and Bald-
win;* bodies of ‘ bushwhackers” and irregular cavalry
moved here and there through the scrub and along the
lonely, sandy trails of East Florida seeking to hang the dis-
loyal; a large portion of the native population had retired
into the interior to avoid the Federal invasion; a half-
million dollars worth of property had been burned at Jack-
sonville by Confederate orders; the Confederate military in
Florida was steadily moving out of the state for Tennessee
and Virgina; Governor Milton and others were vigorously
petitioning the Confederate war department to have the
troops retained in Florida;? and as the white dogwood of
early spring festooned the borders of the spacious fields of
the interior the wiser ones among the elders who directed
the planting and herding which was the life of the state
must have entertained grave fears that enemies would share
the harvest there. :

The Gulf coast was still held by the Confederacy. A
veteran Baptist preacher recalling memories of Apalachi-
cola at that time wrote:

Our battalion was increased to about 1,200 men. We guarded
Apalachicola and adjacent islands. The general and all the
field officers drank. We had fine bands and they frequently
serenaded us. . . . One day the Lieut.-Col. came to me and
said that I loved music and that the band had to be treated.

1 Off. Reds. Rebell, s. i, v. 6, pp. 276, 287, 288, 298, 301, 355. The
troops in East Florida were the 3rd and 4th Fla. Infy. (Confed.
Army), several companies of 1st Fla. Battalion, Infy, and irregular
bodies of horse and artillery.

2 Letters of Milton to Lee and Benjamin, OF. Rcds. Rebell., s. i, v
6, pp. 400, 404.
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I told him that I would not treat my father if he were to rise
from the dead; but to show him that it was not money but
principle with me, I said that if he would serenade me as a
Christian I would treat them as Christians. . . . About nine
o'clock the band and singers came. They opened up at my
room at full blast on that grand hymn, “ Before Jehovah's
Awful Throne Ye Nations Bow with Sacred Awe.” The
moon was bright. Our headquarters were on the Bay. The
sound of the many instruments and fine voices swept over the
Bay, and all the air seemed alive with music. The old general
came to my door and knocked, exclaiming that he had never
heard anything like that. And I never have—before or since.
. . . There are no songs like the songs of Zion.

The chaplain had promised to treat the singers as Chris-
tians. He accordingly treated them to oysters.!

The tragic march of events abruptly ended garrison duty
and oyster-suppers at Apalachicola.? The disbanding of
the state militia by order of the Florida convention and the
steady withdrawal of Confederate troops for service in
Tennessee forced the abandonment of the town by the mili-
tary. The Federal blockading squadron hovered off the
coast. People expected Apalachicola sooner or later to
experience the fate of Cedar Keys, Jacksonville, St. Au-
gustine, and Fernandina; therefore many inhabitants fol-
lowed the retiring troops into the interior. The blockaders
demanded in March that the town be surrendered and that
the people forthwith take the oath of allegiance to the
Union. Whereupon a committee of citizens—among them
the Roman Catholic priest—responded: “ The city is de-
fenseless. There are no soldiers or any arms; but there is
no one having authority to surrender it.” The answer

! Richardson, Lights and Shadows of Itinerant Life, p. 173.
? Governor’s Message, Nov. 17, 1862. Milton Papers, MSS.
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closed with the opinion that there was “ no one who would
take the oath of allegiance except some foreigners.” *

The expected visitation from the Federals soon followed
this candid reply. On the night of April 2nd, a boat ex-
pedition put off from the two Federal warships blockading
the harbor and the next day Apalachicola was occupied by
a small force of marines and sailors—called a ““large and
well-armed force ” by its enthusiastic commander.®* The
town presented a desolate appearance. The batteries were
dismantled; the warehouses and shops were closed; the
streets and wharves were deserted; the harbor was empty
of ships. Perhaps 500 people out of a population of 2,500
remained. Those left behind were mostly poor whites and
free negroes. Destitution was apparent—no flour, no
sugar, no meat, and very little corn. The people were de-
pendent on fish and oysters for subsistence.®

They gathered silently and respectfully about the group
of Federal soldiers and listened to the words of the com-
mander, Stellwagen. “It was really affecting,” he reported,
“ to see the crowd, principally women and children.” * He
magnanimously granted them permission to fish in what
they had been wont to consider their own bay, and he fol-
lowed this with permission to use their own fishing boats
as long as they did not aid blockade-runners. A man in the
crowd called out: “ Captain, some of our boys [meaning
negroes] have gone to your ship. Will they be given
up?” “No,” replied the commander. “ They have been
used to transport soldiers and arms, in building fortifica-
tions and a gunboat to be used against the United States.
You will never get relief for their loss.” ® The marines

1 Naval War Reds., s. i, v. 17, p. 203. 2 Ibid., pp. 201-205.

8N. Y. Herald, Apr. 21, 1862; Moore, Rebell. Rcd., v. 4, p. 76.

¢ Naval War Rcds., s. i, v. 17, p. 203.

SN. Y. Herald, Apr. 21, 1862; Naval War Rcds., s. i, v. 17, pp. 2¢3-4-
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moved up the river, capturing a schooner loaded with cot-
ton and a sloop loaded with coffee from Havana. The pilot
boats in the harbor were burned and the Federal force with-
drew to their ships at sea.’

This comparatively unimportant affair at Apalachicola
alarmed the people of the lower Chattahoochee valley. The
town of Columbus, Georgia, reluctantly made common
cause with the governor of Florida in preparations to de-
fend the valley. The Columbus city council voted funds
for obstructing navigation above Apalachicola.? More than
50,000 bales of cotton were stored at Columbus; 20,000 at
the town of Eufaula, Alabama (on the Chattahoochee);
and probably 10,000 bales at other points along the river.®
Herds of cattle and cribs of corn in the valley of the Chatta-
hoochee made that section important as a source of food
supply.

A powerful submierged boom was constructed across the
Apalachicola river a few miles north of the town; ten
cannon were mounted behind earthworks at Ricco’s Bluffs;
and the 6th Florida Infantry and Holland’s Independent
Florida Battalion were stationed there.* The valley of the
Chattahoochee was in fact effectually barricaded for any
but a formidable force.

The next point to be abandoned by the Confederates was
Pensacola. Governor Shorter, of Alabama, advised the war
department to retain this port; and for its defense he had
sent there from time to time more than 2,000 Alabama
troops. The outlook for Pensacola in 1862 was gloomy.
The saw-mills in the vicinity were closed. Logging oper-

! Off. Rcds. Rebell., s. i, v. 6, pp. 286-288, 412. Noval War Rcds., s.
i, v. 17, pp. 201-205.

2 Off. Rcds. Rebell, s. i, v. 14, pp. 553, 686-7, 731, 735-6.
8 Ibid., s. i, v. 53, sup., p. 237, estimate of Gen. Finegan (C. S. A.).
¢1bid., s. i, v. 6, pp. 848, 853, 862, 870, 871.
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ations had ceased. Here as in the other coast towns many
people had moved away. “ There is much anxiety among
our citizens,” reported one inhabitant. ‘ Merchants are
packing up and families are leaving.”® Bad characters
took advantage of the absence of men from home to steal
or bully a living from unprotected families. Late in March,
1862, Colonel Jones, commanding at Barrancas, declared by
proclamation that

there are certain hungry, worthless people, white as well as
colored, who frequent Pensacola and vicinity and who have
no observable occupation. Their intentions may be honest, but
the colonel commanding does not believe it, and as he has no
use for their presence they are warned to leave or the conse-
quences must be on their own heads. The gallows is erected
at Pensacola and will be in constant use after the 3d of April,
1862. The town is under complete martial law.?

Preparations to abandon Pensacola included the destruc-
tion of much private property. On March 7th, 1862, Colonel
John Beard, of the Confederate army at Pensacola, was or-
dered to “ destroy every foot of lumber, all saw-mills, boats,
etc.,” in the vicinity of Pensacola. “ Everything which
might be of service to the enemy,” ran his instructions, “ in
order that if we are forced to abandon this place nothing
of value will fall into the hands of the enemy.” *

On March 11th, before daybreak, Colonel Beard and a
company of infantry set out from Pensacola for the work of
destruction. By daylight the mills of Wm. Miller on East

! Mobile Register, quoted in N. Y. Times, Mch. 28, 1862, See also
correspondence of Bragg and Jones, OF. Reds. Rebell., s. i, v. 6. pp.
835, 838, 841, 846, 8s7. N. Y. Herald, Mch. 12, Apr. 21, 1862.

* Moore, Rebell. Red., v. 4, p. 72.

8 Off. Reds. Rebell., s. i, v. 6, p. 846.
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bay were afire. At Milton, Bluff Springs, Bagdad and
many other places along the Blackwater and Escambia
rivers property was burned—saw-mills, lumber, warehouses,
naval stores, boats, two Confederate gun-boats, and forage,
clothing and food supplies not absolutely necessary for the
life of the inhabitants. Booms were cut and rafts of timber
set adrift. Beard reported a “loyal spirit” among the
people. Certainly this was a terrible ordeal for some. They
saw their worldly wealth disappear in smoke and ashes—a
sacrifice to the Confederacy. Whatever were the true sen-
timents of the unfortunates, they failed to leave record of
such decidedly anti-Confederate sentiments as did the
property holders in East Florida.!

Two months passed before the Confederate troops finally
evacuated Pensacola. When Colonel Thomas Jones took
command at Barrancas on March gth, his instructions were
to remove as rapidly as possible all machinery and other
movable property from the navy-yard.? For two months
this removal slowly proceeded. On receipt of news that a
Federal fleet had passed the batteries below New Orleans,
Jones at once began the removal of his heaviest artillery.®
General Robert E. Lee, commanding the department includ-
ing Florida, ordered him to shift his entire force to Mobile
if that point was threatened by the Federal fleet. Late in
the afternoon of May 7th a dispatch reached Jones that the
fleet had appeared off Mobile and that the forts had been
fired on. The moment for quitting Pensacola had arrived.®

Y OF. Reds. Rebell, s. i, v. 6, pp. 849, 856, 850-60; N. Y. Times, Apr.
19, 1862. Milton Papers, memorandum of property destroyed.

3 OF. Reds. Rebell., s. i, v. 6, pp. 660, 841, 848, 856.

8 Naval War Rcds., s. i, v. 18, pp. 482-486 (Report of Jones).
4 OFf. Rcds. Rebell., s. i, v. 6, p. 824

8 Ibid., p. 660,
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The 8th Mississippi Infantry set out for Mobile early the
next morning, and the three companies of cavalry and two
companies of infantry remaining began the removal of the
sick and the camp baggage to Oak Field—six miles north
of Pensacola. After nightfall on May gth the infantry
began its march to Oak Field and the cavalry prepared to
begin the destruction of the property about their abandoned
fortifications.

“ Precisely at 11:30 o’clock, when everything was per-
fectly quiet, both on the enemy’s side and ours, the most
painful office it was ever my duty to perform fell to my lot;
namely, the signalling for the destruction of the beautiful
place which I had labored so hard night and day to defend,”
reported Colonel Jones.® Two rockets were set off at
the Marine Hospital (situated between the navy-yard and
Barrancas). Scarcely had the thin blue flame of the rock-
ets disappeared ere the public buildings, camp tents and
every combustible thing from the navy-yard to McRee were
enveloped in flames. Oil and grease and gunpowder had
been spread about. ‘ The scene was grand and sublime,”
wrote one correspondent. ‘ The Bay was as light as mid-
day while the murky clouds overhead reflected back an<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>