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1950 marked one of the most,prosperous(étﬁﬁbmic years
in the history ol Luba. bLabor enjoyed high wages through-
out the year and gained additional advantages, such as im-
proved working conditions, shorter hours and security of
‘“wloymcut Total wages nald to industrial workers were.
the hishest iu Ciubats hlotory. Although wage rates were
nigh, they probably did not keep pace w1th llVan costs Wthh
continued their Ltddld Lreno.

The Govermnent continued to pursue a policy of high
vages, no ulsmissals, and intervention in private indu,
with no indications that there would be a change of p
in the foreseeable future. -

The non-communist CLC (Cub n Workers Confederat
inated the labor movement Llrou.zout the year. oSeve
tempts were made to achieve complete labor unity, bu ll‘
S s had been noted as the year ended.

' The prosperous economic 51tuatlon which p‘eval
Luba throughout the vear 1950 permltted the m 1nter
a high wage rate. ;
industries, some of tnem voluntary, but t e maJor t

g
would not be tol rated, preferrlng,
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their
so-called super-production.
longed discussions

beirng

UNCLASSIEFLIED

Minimum wages were increased in several industries and
businesses by the National Minimum Wage Commission,
in these groups were the bank workers,
workers.

wages in the suger industry were frozen for the year at
This move met little opposition from
maaapcment since the entire Cuban sugar crop was disposed of
The sugar workers

the peak 1947 lewel.

2. Habana

_ithout difficulty at favorable prices.,

other hand,

were awarded additional income in 1950 as the result of the
issuance of a Resolution requiring all sugar mills to pay
workers a minimum of six days extra pay as a bonus for
The award was made after pro-

in which the workers claimed the increased
daily production would reduce the number of working days and,
consequently, mean a loss in earnings.
objected to the grant on the grounds that any in-
crease in prouuctlon stemmed frcm 1mproved machinery and good

A

2099 .

night watchmen, and to-

lMianagement,

Included

on the

quality cane rather than as a result of any additional efo

fort by the workers,
was JUbLlIled

therefore no additional compensation

Total wage payments for the year 1950 reached an all : i

time high in the history of Cuba with a total of $546
paid to industrial workers as compared to the
high of »531,050,100 paid in 1948.
based on dealth and kMaternity Fund taxes.
table demonstrates the monthly amounts of wages paid to in

The above figures W
The following

dustrlal workers in 1950 as compared to 1948 and 1949.

Month

January
February
arch
April
May
June
July
August
September
October
November
December

Total:

Private Salaries and wages 1/ . —
1948 1949 1950 :
$ 43, 307,600 B L2, 303 200 % L1,722, 200
49,995,600 51, 840 .00 50, 186 600
52356, 4,00 53,839,800 53096, 000
52,950,800 51,134,500 50, 594,100
50,503, 400 L5, 813 300 h8 415,400
43, 66& , 700 40,310,300 41,937,100 -
39, 323 200 38 361 600 hO 105,000
36 003 900 38 531,500 40 569 600
30 006 , 300 38 276 900 L1, 858 700
397793, 200 39, 481 500 42,360, 600
39,040,500 39,185,100 Lly, 468 600
468401500  46)110]100 5017350176 ,
@546 049 976,2 

+531,050,100

§5g5,247470Q;

1/ These amounts do not include wa&es paid to agrlc

wérkers.

x{UﬁcLASSIFIED“"‘




-

SECURITY UnCLASSTELED - | 3. Habana 2099

COST UF LIVING

The cost of living in Cuba remained at a high level
throughout the period under review., The value of the Cuban
peso in the purcnase of foou dropped steadily from Uanuary
through August, with a slight improvement being noted in
beltemb er and Ootober. Mowever November showed a small de=-

cline in its value .and by Uecember the value of the -peso had-
TL&CLOQ the lowest point since June 1949. The peso was Worth

UJh56 in Janunry 1950 as compared to 0,407 in December L950
and UJ459 in December 1949, (1937 equals 1. UU) .

The outbreak of hostilities in Korea resulted in a sharp
increese in living costs ot the beginniag of the second half
of 195U. loarding, chiefly by ilmporters and dealers, pushed
the prices of basic foods and some items of clothing upward.
Llucrorsed costs of imported goods was reflected almost immed-
iantely in the living costs of the working classes. Subsequent
favorable developments in Korea reduced "scare buying" and
hoarding somewhat aud by Uctober prices had returned to al-

~ mwost normal. The term normel should not be construed as means

- ing prices were at pre-korean levels but rather that
wes a gracual increase in prices as had been noted d
first six months of 1950, As the year closed the te
sltuation was again reflected in a new unward swing

S FLOYEn T Awy Ulid LOYRENT

ny attempt to analyze employment and unemployment in
ba is severely handicapped by the total lack of statistics
on the subject. 1t is only pOSblble therefore, to describe
the picture in generalized terms. / - '

There is no evidence to indicate any significant cnange

aside from normal seasonal fluctuation in the volume of e

ployment and unemployment in 1950 as compared to the pre ious

vear. The sugar grinding season was slightly shorter t -

. the previous year, but workers were compensated for days lost

as a result of 1mproved operations which cut down th '

of the grinding season so that the effects of the shorter

season were not reflected in sugar workers' earnings

activities such as shipping and rail transportation were

orably affectea by the high sugar production with more

cquent opportunities for employment. Finally the entir

omy -of Cuba was stimulated by the high production and

price cobtained for sugar and the economic prosperlty

flected in greater and steadier emplkyment, ,

s _ . public works program was expanded 5 ‘

L ment for a large number of worker

. workers amounted to nine millio:
about three million during the
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3. Toe question of the use of two hundred pou

1
YT
(RIS e

I "he workers asgked that neasures be GQOuLed whi h

 would*¥uarsutee that during the year ]951.'the ame
workers who were emploved in the mills and on the
Clontations in 1U5U should be- ernplow,d “and that-
2o reaucbions in ipinﬂﬂu“l be made due to any im-
vrovenent. at the mills or plantations resulting
iﬁ%ﬁw‘uﬁc‘uulJAdblﬁﬂl. : ’ o

5. ‘e aovvrovenent of Lliving condJ cions for the work-~
' ers alb the mills uno U]uAt&thnS-

i

1

0. The cuestion of holiday pay for' agzlcultural as
sell as dndu btrid1 wo1kor%. :

%

7. The check-off system for payment of union

work at the

occasions, wit
toaseveral

= ru_ulous labor leaaers and‘ffequently
suprort of the.rank and 1110 ‘worker
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No important new industry was establlshed whlch would
furnish an additiounal labor market to such an extent that
any sort of a trend was established, Also, the Governmentls
rolicy of 1o disnissals nrevented any sporadic dismissal of
workers from addiun: w, to a trend of unemployment, ‘

AthOUHM the ministry of Labor malntalns no statistics
on melovmﬂudenu unengcloyment, officials at the Ministry
state tiere was no sipnificant change in the over all picture.
The consensus at the wministry is that if there were any change
it was toward increased employment, pointing out that the
total wapes vaid as cemnared to previous years would indi-
cate an lmyxoved situation.

LUl Rl ATLuns -

7 - [ r

wven in face of the fact that Cuba enjoyéd one of its
wost prosperous years and wages were at an all time high,
vagze disputes, work sLoppageo, slow-down movements and con-
tinveu agitatlon for improved living conditions were in evi-
dence turouphout the year, Management, in general was 1n
a position to weet most of the demands made by 1abor ]
were, of course, isolated cases where wage increas [
not @conomically feasible, The majority of such dispu
were settled through government intervention of the af
ed industry and subsidigation. The sugar 1ndustry, espec
ally,;, was favored by hiph prices and realized large profits
spite of alleged incressed production costs due to high

wages and super-production pay.

k3

The cguestion of payment of a super-production bonus
was the subject of prolonged discussions and resulted in
the almost cowmtlete Laralyzatlon of the sugar industry for
a short period (see above section ouywapes;. Sugar workers,.
us the year closecd, had preseunted a long list of demands.
to he met by managemeant prior to the bezinning of the 1951
season. i stalemate had been reached on certain of the de-
mands and threatened to cdelay the beginning of the harvest.
The follqwin, sre some of the principal points which were
still being-debatec ag the year ended: C

1. & basic ware increase of twenty-five peér cent.

2. Super-production pay.

UnbLﬂSbIﬂiED‘
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fesulted in wa_e increuses ranging from 10 to 40 per cent

envloyers for the purpose of forming an organization

‘the despatch referred to above. ;

- LABOIL- ORGANTZATIONS
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small manufacturing plants. The disputes almost invariably
velas grauted by the Linistry of Labor,

tabous s bus and streebcear svstems were repeatedly tied
up by stubbory labor wcliorn, causing serious inconvenierces
and loso of time to the puwlic. The continual disturbances
inG disputes over wvages and working hours finally ended in
covernment interwention of tLhe cuL¢re bus and streetcar sys-
temrse -

'ne continuous labor disturbsnces aud disputes eventually
forced manocscnent o seek protection tihrougsh the organization
of a1 envloyvert's confederation wihich would unite in opposition
to wny unjust labor demancs. althoupgh the formal organization
of 4 confeder tion wes uol effected in 1950, labor was warned
Lhwt enployers would unite in preventiiy labor from over-step-
Ling its bouno,so The warning came in the form of a meeting,
”1bLUULd by some five thousand merchants and industrialists,

ela in Habana on Vctober 29, 1950. The meeting was held de-
ite labor's tureat to urovemt it and tne calllng of . a seven
our protest u@neral 0111kc (see Embassy's desnatch 953, Octo-
}1 1950) .

c’ »)34 5
’l‘)

§

Ty
Lusebio LUJAL, Secretary General of the CTre,
general strike on Uctober 28 in protest against a me

pose unwarranted encroachment by orpanlzed labor. I
as preventing the meeting of the employers the strlke wa :
ete failure. However as@display of workers' unity and

escence to labor leaders demands, and as an indication
he potential power of labor, it did achieve a certain de-
gree of success. The details of the strike were ;ncluded in

RESTRICTED o AR

As the year 1950 ended the Cuban labor movement wa;
vided into four separate organizations, each vying for
favor of the workers. The most important and only org
tion officially recognized by. the Luban Government
non-comnunist CTC (Confederacién de Trabajadores de Cub:
The CTC controls all but two of the national labor fede
tions and approximately 1800 out of some 2000 local
The two national:federations*not controlled by the CT
natlonal Beder&tlon of lelephone Workers anq the Nat

federutlons w1tharew from the ¢t i
(Confederacibn General gg\TrabaJado
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such as doctors,

5

ave that organization, due, primarily, to personal diffe:
eilces with Angel Cofifio. oseveral attempts to achieve labor
unity were made during the year but relatively little progres
was realiged. 4Angel Cofifio has indicated a w1lllngness to
affiliste the electric workers to the CTC but to date his
price has been‘a little high. However, the fact that he now
controls &such asrsmall segment of the total labor force and is
anxious to remain in tie labor picture may be sufficient to
bring him into the fold. Rubiera, on the other hand, seems to
prefer to play a lone hand and remain an 1ndenenaent. He is
believed to favor unity but has evidenced no interest in JOln—
ing forces with the CLC until such time as he LS convinced .
it is completely divorced from politics., \ . ¢

lasted sliphtly less than a year when Rubiera resolved to
le

- The fourth labor group, headed by Lazaro }LNA,ls the com-
munist ClU. At the present time Pefia's group controls no. na-
tional federation and perhaps not more'than forty local syn-
dicates, but it has succeeded in maintaining a certain amount
of influence among the maritime, sugar and tobacco workers,

the following table, urawn up from unofficial information
obteined fromithe kinistry of Labor, demonstrates the number
of federations, labor syndicates and employer organi
according to Province, existing in Cuba as of Decemb

( Province Federations 1/ Syndicates Oréaﬁ

Pinar del Rio 1 168 8
Habana 39 522 Q 98
Matanzas ' 1 228 5
Las Villas : 5 ' 538 9
Camagliey .1 205 8
- Oriente _1 409 =29
Totals 48 2,070 1375
CONPIDENTTAL (

GOVERNMENT,LABOR POLICY ~

high wages, resistance to dismissal of workers SubSl yk age
payments to certain unemployee and 1ntervent10n in priva
dustry throughout the year under review. Pr951aent;PR 0O an
Llnlotbro of Labor—-of whlcn there were three durln

;]' There are only 31 national la
ing 17 federations mentioned are
lawyers, et_e
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The administration and labor leaders continued
strony unationalistic attitude which excludes foreig
occupyliu, anv position or. “OU which might be fllléd;
Lan, with the sxception of 'managerial positions, Accord
to 1nformation obtained from Lhc.ministry of Labor, there were
ouly seveuteen work vermits for foreigners approved during the
last half of 10%J), and a total of thirty for the entire year.

Thet the present policy will continue into 1951 appears.
cuite evident from the (dnister of Labor's annual message to
the Iresicent. Yhis report has not been published but the
vriter was vermitted to rcad a driaft copy prior to its submis-
sion to rrecident Frio. The message recommends that the high
wase volicy be mainteined, The recomrendation was bosed on
the premise thet where, in the past,management had claimed it
could not operate successfully under the high wage policy, it
has now conceded that the extra money put into circulation is
to its advantape because of the inereased purchasing power of
thie workins class. (Comment: The Lmbassy is not aware of ©
management's having made this concession, but the above in-
formation and recommendation has been sent to President Frio
and he may be expected to use it as a basis for a contlnua ce -
of nis rresent policy. )

LaBUil BuLATIONS

bespite the highest wage rates in Cuba's history, :
inued to press for increased earnings. These demands may
_been motivated by one or more of various reasons, some

which are the following: . '

1Y In secite of high wages and an extremely prosperous
vear, soaring living costs forced workers in many 1ndustr1es
£0 ueek wage increases. Reliable statistical eviden
soaring living costs is non-existent, however, even
meager statistics published by the Admlnlstratlon indica
definite upward trend. In considering published statist

purpose of demonstratin to the Cuban people that th
Administration has been successful in holding increas
ing costs to a mimimum. Items of food prlced vary fr
to month and, 1nvar1ably, the publlshed indices refl‘

and ve,etables, 1mportee items which are seasonallyk
price, et cetera. The Administration takes advantage

Opportunlty to ouote high wave rates in contrast to t

(2) Labor's demands frequent
ly with the workers but are made
who employ the use of exorblta t de
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a means of obtaining a "pay-off" from management in return
for avoidings a strike or slow-down movement. This weapon
is not infrequently used agoinst management and labor lead-
ers revortedly recclve substantial amounts of money for "con-
vineins the workers thel they 1ould avoid strlkes originally
Lonstizated by, Ltiiose sane A@ad@rs.

3)  Another vesson for labov's continued demands for
Ve e dncrecses, Lroowcoved workinge conaltious, shorter hours,
pelia holidays end pay for time not worked (c canples—--sumer
work week, 6 for # formula on bus lines and super-production
poy in )u’ ' industry) . possibly stems from a truit which has
ueveloped among, -Lubaus to et sometiiing for nothing. It is
dccapted vractice in Lube for an enployee to do just as little
vorliy as vossible so low: as ne coutinues moving and <does not
cetuells dnterfece with the work of others,

5

(4) Tarbeps the most waortanb reason for labor lead- E

Trs attitude is-a miother of survival. Until 1947 the Cuban
Llabor movenmont was under tne control of communist labor lead-
ers ano resardless of our nresent views toward them it must
be recosnized that the bubdn workers made tremendous strides
uncer their leadership. dages were upped and working condi-
tionu‘lmurovpa considerably Lnrouoh the efforts of the commun—
ist le bor leaders. 1In 1947 when the communists wer em
from the leadership of the CTC, the leaders appointed
Administration were in doubt as to what extent they co
count on tiie support of the average worker., Consequent
were placed in a position where they either had to produce or
isk losing the workers to the communists who had proven to the
orkers that they would protect their interests. As a result,
they have been incessant in their demands for higher wages,

‘improved living conditions, better retirement funds, job se-

curity, et cetera, since their continuance in office depends
to a great extent on their ability to satisfy the workers.

For the Chargé d'Affaires ad interim:

@}%‘@M’

Crane

Assistant Attaché
r
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