
REPORT
Oil TUB .

ORGANIZATION AND CAMPAIGNS
ffT3"6+

OJ'TUB
<---

___ • _ ._...--J

ARMY OF THE POTOMAC

TO WHIOH IS ~ED .ur ....oooun OJ' TUB

CAMPAIGN IN WESTERN VIRGINIA,

WITH PLANS OF BATTJ.E.,:.FIELDB.

.BY<,0'
GEORGE ~CCLELLAN, \~~- 'flf

NEW YORK:
SHELDON'" COMPANY, PUBLISHERS,

SSII BROA.DWA.Y,OOR. WORTH STREET.
I

1864.



Entered according to Act of COngr.... In the Y881: 18M, by

SnELDON '" CO.,

In the Clerk'. om... of the District Court or the United Stetea for the Sonthem
DI.trlct ofN.... York.

SIIITH '" lloDoll'GAL,
Stereotyper&.

0. 8. WD'I'OO1T '" <Jo.
PrInlen.,



1
\

WHEN the Report which. "is given in this volume was

prepared and sent to the Adjutant-General, it was impos

sible to include in it the particulars of the Campaign in

Western Virginia, for the reason that important papers re

lating to it had not come to my hands. During the various

changes which had occurred in the Western Department,

they had been moved from place to place, and efforts to

reclaim them from among the papers of other officers,

succeeded only a few weeks ago. In order to com

plete the history of the campaigns in which I have been

engaged, it has seemed proper to prefix to the official

report a simple narrative of the Campaign in Western

Virginia.

FDaUARY 22, 1864.



THE CAMPAIGN IN WESTERN VIRGINIA.

TIIlI: attack upon Fort Sumter on the 12th of April, 1861,
took the Northern people by surprise, and found them entirely
unprepared to carryon a serious contest. Our people were
born and educated amidst the blessings of peace and material
prosperity; they were in the habit of yielding obedience to
the laws of the country and the will of the majority as ex·
pressed. in the elections, and had become accustomed to see
great political excitement and animosity calmly subside through
the deference of the minority to the decision of the majority.
Thus to the last moment it was diffioult to realize that a great
civil war was imminent; and men clung fondly to the hope
that the good sense of both sections would in the elev~nth

hour find some honorable solution to the diffioulty, as had so
of\en been the case before.

It is probable that neither section fully realized. the power
and violence of the passions evoked, and that each flattered
itself with the delusive hope that the other would yield some
thing, rather than risk the inevitable and terrible consequenoes
of an appeal to arms. Each underrated the strength, resources
and courage of the other. These mutual misunderstandings,
ably used by a comparatively small number of ambitious and
unBCrupulous men, were at their height when the insult offered
the national flag in the harbor ofCharleston aroused both par
ties to something like a true sense of their condition. The
South were warned that they were irrevocably committed to
make good their threats, and to establish by force their vaunted.
right of s6CeB8ion. It was brought clearly to the minds of
Northern men that it was now' too late to inquire what were
the original causes of the contest, and that it only remained
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for them to avenge the insult to the Bag, and to sustain
the government in supporting the inviolability of the COI}

stitution, maintaining the unity of the nation, and enforcing
its laws. There can be no question that these were the true
issues which called forth that wonderful enthusiasm mani
fested by our people in 1861. When the President, on the
19th of April, 1861, issued his call for seventy-five thousAnd
volunteers to suppre88 the rebellion, the di1II.culty was to
restrain the ardor of the nation, and to limit the number of
volunteers to something like that called for. The struggle
then was as to who should be so fortunate as to be received,
not as to who should avoid the call.

The governortl of States were besieged by eager crowds,
anxious to be permitted to fight for their country; and they,
in tum, importuned the authorities in Washington for permis
sion to increase their quotas-a permission usually very diffi
cult to obtain-for the men were still few who foresaw the
magnitude and duration of the struggle in which we had em-
barked. •

While there was no difficulty in procuring meu, it was no
easy task to arm, equip, and organize them, especially in the
Western States.

The 8canty supplie8 of war material at the disposal of the
g-eneral government were mainly in the East, with the excep
tion of the arms at the St. Loui8 ar8enal, which were not much
more than sufficient to meet the demands in Mi88ouri. There
was no United States arsenal in the States of Ohio, Indians,
Illinois, or Kentucky. The We8t at that time p088e88ed no
establishment capable of manufacturing arms on a large scale,
and few for the preparation of clothing and equipment8. In
proportion to the population, there was much less military in
formation in the West than in the East.

It was under these circumstances that on the 23d of April,
1861, I was appointed by Governor Dennison Major-General
of the Ohio contingent, under the three months call, and at once
undertook the task of rendering available for the field the mass
of unorganized and unarmed men who were collecting upon
the call of the President. From Ohio thirteen regiments of
infantry were demanded; in a few weeks the 8ame number of
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dtree yelll'8 regiments was called for, and by the middle of
July the number was increased to twenty-two. No cavalry
or artillery were embraced in the original call.

On the 23d of April there were in the State of Ohio one
thousand eight hundred and eighty small arms, mostly altered
Dint locks; thirty-one field guns, many of which were unfit
for service, and few provided with the indispensable equip
ments; one hundred and twenty tents; not a regiment yet
mustered into the United States service. Such were the prep
arations of a State which has since sent vast armies into the
field. Indiana and Dlinois were not in a more favorable con
dition.

All mail communications with Washington were at that
time interrupted in consequence of the occurrences at Balti
more, and were for a long period difficult and uncertain. The
attention of the authorities was fully occupied in arranging for
the immediate defense of the capital, aud-the supplies being
limited in amount-but little could be done for the Western
States, which were for some weeks compelled to rely on their
own resources. N either the people nor the governors failed
in the emergency, but both manfully met the crisis. It was
then that the strength and value of the State governments
were made fully manifest, for to them was the safety of the
West due in that hour of trial.

I have good reason to know that all the loyal governors of
the Western States did their full duty in the emergency, but
being in more direct personal communication with Governor
Dennison of Ohio during the most critical portion of this pe
riod, I desire to bear testimony to the high qualities he then
displayed. He manifested a degree of energy, ability, untiring
devotion, and disinterested patriotism which was creditable in
the extreme.

As has already been said, the Western States were totally
unprepared for the impending struggle. It may be asserted
with almost literal trnth that neither arms, ammunition, nor
equipments existed there; we had nothing but the men,-aIl
e1&e was to be created. Another great difficulty arose from
absence of government funds; the subsistence department
800n supplied its agents with money, but nODe was received
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from the quarter-master'8 department until after the 20th of
May, and then for 80me time in insufficient amounts.

The governors of the States now exerted themselves to the
utmost j they were energetically supported by the Legisla
tures, who authorized them to use the funds and pledge the
credit of their States, for the purchase of arms, ammunition,
clothing, etc. Without this action on their part, the greater
portion of the summer would have passed without the organ
ization of troops in the West.

On the 3d of May the States of Ohio, Iudiana, and Illinois
were formed into the Department of the Ohio, which the
general-in-chief placed under my command. Immediately
upon receiving the order I placed myself in communication
with the governors of these three States, and nothing in our
power was left undone to pU8h forward military preparations.
The governor of Ohio, fully alive to the magnitude of the 00

casion and the insufficiency of the number of troops oalled for,
had, by the close of April, obtained the authority of the Legis
lature to form nine regiments of three months troops for the
service of the State, in addition to those called for by the
United States. He placed these additional regiments under
my command. It was only after repeated ~orta and refusal.
that a very small number of regular officers were obtained to
take charge of the administrative branches of the service, and
the task of organization slowly proceeded.

Supplies did not come in rapidly, and great difficulty was
experienced in arming and equipping the troops.

On the 218t of May the total number of small arms in the
State of Ohio was twenty-five thousand one hundred and
seventy-nine, of which twenty-two thousand and seventy-five
were 8mooth bores, mostly very inferior specimens of the al
tered flint locks. Infantry equipments were still more difficult
to obtain.

During the month of May the political allpect of affairs in
Kentucky and Western Virginia was uncertain and threareD
ing. In the latter a convention had been called to assemble
at Wheeling, on the 13th of May, to decide upou the question
of separation fl'om the eastern portion of the State, while the
election upon the question of ratifying the Richmond ordinance
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of secession from the United States, was fixed for the 23d
of the same month. Exoitement ran high, and honest men
ditrered widely as to the polioy that should be pursued by the
military authorities of the general government.

I received a multitude of letters from a large number of
sincere Union men who entertained widely divergent views &.'1

to the measures adequate to the emergency. Many urged, as
early as the beginning of May, that troops should immediately
be sent into Virginia, to encourage the Union men and pre
vent the secessionists from gaining a foothold. At least an
equal number insisted with equal force that the arrival of
troops from other States would merely arouse State pride,
throw many wavering men into the rebel ranks, and at onc.e
kindle the flames of civil war.

lo Kentuoky the struggle was muoh more bitter than in
Western Virginia. The State government, the arms, and
the military organization, were to a great extent in the hands
of men who favored the secession of the State; but so able
and determined Wall the OOUI'lle of the Union leaders, and so
marked did the majority of the people soon become in their
Il1lPPOrt, that the ~ionist leaders were compelled to content
thelDllelves with the avowal of the position of neutrality, while
awaiting the results of the elections to be held on the 26th
June for CongJ·essmen, and on the 4th Augutlt for members
of the Legislature.

The policy of the leaders of the Union party was, "To re
main in the Union without a revolution, under all the forms
of law, and by their own action." The words of Garret Da
vis were, "We will remain in the Union by voting if we can,
by fighting if we must, and if we cannot hold our own, we
will call on the general government to aid us."

It was the desire of these true and able men that no ex
traneous elements of exoitement should be introduced in the
State until the elections were over; they felt sure of carrying
these elections if left to themselves. I fully coincided with
them in their expectations and opinions, and, so far as was ill
my power, lent them every assistance in carrying out their
views, among-which were the organization of Home Guards
and the distribution of arms to Union men. In Missouri, hos-

1·
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tilities had already broken out, and it was evident that that
State was destined to become the seat of serious fighting; nor
was it then supposed that our tenul'e of St. Louis was en
tirely secure.

Collectious of Southern troops at Memphis and Union City
threatened Columbus, Ky., and Cairo, and made it necessary
to keep a vigilant watch in that direction. It should also be
remembered tbat in the early part of May the national cap
ital was by no means secure, and it was not at that time an
improbable contingency that Western regiments might yet be
needed to protect or regain Washiogton. As bearing upon
this point, it may be stated that in a letter addressed to the
General-in-chief on the 21st May, I informed him that from the
infonnation in my possession the indications were that the dis
posable troops in the regular Confederate service, from MiBBi&
sippi, Alabama, Arkansas and Louisiana had gone to the East
via Lynchburg; leaving in Tennessee the State militia, who
were badly anned and under no discipline. On the 26tb
April, when my command was confined to the limits of the
State of Ohio, I submitted to the genllral-in-chief certain sug
gestions, the sub$tance of which was :-That, for the purposes
of defense, Cairo should be occupied by two battalious, strongly
intrenched, and provided with heavy guns and a gunboat to
control the river; that some eight battalions should be sta
tioned at Sandoval in lllinois to observe St. Louis, su~tain the
garrison of Cairo, and if necessary, reinforce Cincinnati; that
a few companies should observe the lower Wabash; tbat some
four tbousand men should be posted at Seymour in Indiana to
observe Louisville, and be ready to support either Cincinnati or
Cairo; that there should be five thousand men at or Dear Cin
cinnati, and two battalions at Chillicothe, Ohio. With the
troops disposable for active operations, it was proposed to
move up the valley of the Great Kanawha upon Richmond;
this movement to be made with the greatest promptne.'l8, that
it might not fail to relieve Washington, or to insure the de
struction of the enemy in Eastern Virginia, if aided by a
prompt advance on the eastern line of operations. Should
Kentucky assume a hostile attitude, it was recommended to
crOBB the Ohio with eighty thousand men, and move straight
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on Nashville, acting thence in concert with a vigorous offen
sive on the Eastarn line. It was strongly urged that every
thing possible should be done to hasten the equipment and
armament of the Western troops, as the nation would be en
tirely depriVed of their powerful aid until this should be ac
complished.

It was not until the 13th May that the order, forming the
Dt>partment of the Ohio and assigning me to the command,
was received. In the meantime, as much excitement existed
Ilt Cincinnati, which city was regarded as"a tempting object
to the enemy in the uncertain condition of Kentucky, I took
steps to concentrate the greater part of the Ohio troops at
Camp Dennison, on the Little Miami Railroad, seventeen miles
from Cincinnati; a favorable position for instruction, and pre
senting peculiar facilities for movement in any direction. As
soon as the new department was placed under my command, I
took steps for the immediate erection of heavy batteries at
Cairo. In the letter of May 21st, already referred to, after
giving the information obtained in regard to the position of
the enemy on the Mississippi River, it W38 stated that I was
convinced of the necessity of having, wiihout a day's delay, a
few efficient gunboats to operate from Cairo as a base; that if
they were rendered shot-proof, they would enable us at least
to annoy seriously the rebel camps on the Mississippi, and
interfere with their river communications-their main depend
ence; that I requested authority to make the necessary ex
penditures to procure gunboats, and tliat I regarded them as
an indispensable element in any system of operations, whether
offensive or defensive. In the same letter the neoessity for
light batteries was strongly set forth.

I now urged to the utmost the organization and equipment
of the troops in the three States, and received the most en
ergetic and cordial support from Governors Morton, Yates
Rnd Dennison. While awaiting the development of the
policy of the general government, and in accordance with the
sound advice of the general-in-chief lUI to the instruction of
the troops, I determined to hold the troops in readiness to
move wherever they might be needed, and to push the work
of instruction and equipment. I also determined to atrord
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any assitttance in my power that might be required by the
commanding officer in Missouri, and 80 informed him; to take
no steps of a military nature in Kentucky until after the elec
tions, unless that State were invaded from Tennessee, in which
case I clearly informed all conoerned that I would at once
cross the Ohio and drive out the invaders; and, in regard to
Western Virginia, to await the result of the convention of
May 13 and the election of May 23, with the purpose of
moving before that time if the operations of the secessionists
became such as to require attention.

In the early part of May, I declined moving troops into
Western Virginia for the reasons already given, and because
I regarded Kentucky as of much greater importance. It was
not until the latter part of the month that I became fully 8Bt
isfied as to the favorable tendency of affairs in that quarter.

It was difficult to obtain accurate information as to the
movements of the secessionists in Western Virginia, and the
results proved that it was always necessary to make great
allowances for the exaggeration which e\'er attends ignorance
of military affairs, au,d the alarm consequent upen the shock
produced by a novel and abnormal state of things. Early in
May Governor Letcher called out the militia of Western
Virginia under the S~te laws; Charleston in the Great Ka
nawha Valley, Parkersburg in Wood County, and Grafton in
Taylor County, being the points at which they were to be as
sembled. The accounts we received at the time, in regard to
the numbers of the militia thus collected, varied much, and
great alarm frequently manifested itself on the Ohio frontier
lest it should be invaded. To quiet this not unnatural feeliug
a few arms were distributed among the Home Guards, and
about the middle of May some regiments of the Ohio State
troops were moved to points convenient to the more exposed
portions of the frontier. I did not share the apprehensions of
an invasion, for I saw no good reason to suspect the existence
of the necessary preparations, and did not regard it as prob
able that the Confederates would at that period consider
Western Virginia 88 a suitable base for offensive operations
north and west of the Ohio river. I suppused it to be the
object of the Richmond authorities to hold possession of

•
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Weatern Virginia, and to coerce its loyal inhabitants into the
BeCellIlion movement.

Dispatches from General R. E. Lee to Colonel Porterfield,
dated May 4th and later, which were captured at a subsequent
period, seem to establish the correctnE!ll8 of this view. In the
letter of May 4, Oolonel Porterfield was directed to repair to
Grafton and select a position for the troops called into the
eemce of the State (Virginia) for the protection and defense
of that part of the country. He was informed that orders
had already been given for the occupation of Wheeling, and
was instructed to take possession of Parkersburg and the rail
way leading thereto. He was ordered to call out the militia
in all the counties north of the Great Kanawha Valley, and
informed that it was not intended to interfere with the peace
fal1l88 of the Baltimore and Ohio Railroad. In a letter, dated
Richmond, May 24, General Lee regrets that Oolonel Porter
field bas been UD8uooessful in organizing volunteers; informs
him that reinforcements are on the way from Staunton and
Harper's Ferry, and hopes that he will spare no pains to pr&
iI8n"e the integrity of the State, and to prevent the occupation
of the Baltimore and Ohio Railroad by its enemies. In reply
to an inquiry of Oolonel Porterfield's as to the treatment of
traiton, he says that he cannot believe that any citizen of the
State will betray its interests, and that he hopes all will unite
in supporting the policy she may adopt.

It W88 not until the 27th May, that the order was given by
Goveruor Letcher, for the seizure of the poat-oflioes at Harper's
Ferry and Grafton, and the appointment of post-masters in
the interest of the State goverument. Information had already
been received, that a small camp of 1Ie0088ionist militia was
being established in the immediate vicinity of Grafton, when,
on the 24th of May, I received, from the Secretary of War,
and the General-in-cbi~ telegrams confirming tbe fact of the
existence of this camp, and inquiring whether its dect upon the
Uuion men of that region could not be counteracted. I replied
that it could be done, and that if it were desired, the whole
region could be cleared of the secessionists. To this I received
DO reply, nor did I receive any subeequeot communication 88

to sending troops into Weetern Virginia. 1, however, pro-
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ceeded to make the preparations for sending an expedition to
Grafton, as well as another to the Kanawha, the convention
of the 13th, having proved largely in favor of dividing the
State, and the election of the 23d having resulted in a decided
refusal to ratify the secession ordinance. These preparations
were much interfered with, as were aU operations for some
weeks subsequently, by the fact that, at that time, all the three
months United States regiments from Ohio were in the course
of transition to three years regiments, 80 that there were no
troops available in Ohio, except the nine regiments in State
service.

While at Camp Dennison, on the afternoon of the 26th May,
I received intelligence that the secessionists were advancing
from Grafton towards Wheeling and Parkersburg, for the pur
pose of destroying the railroatl. Regarding this as an act of
hostility, which it was my duty to counteract without delay,
I at once returned to Cincinnati, and gave, by telegraph, the
orders neces8&1"y in the case. In a letter subsequently cap
tured, dated Grafton, May 25th, Colonel Porterfield states to
Colonel Willey, that it was essential to the safety of his com
mand that the bridges be destroyed 88 far west on the rail·
road 88 possible, and directs the latter to proceed on the next
train to carry the destl'uction into effect without delay. The
First Regiment (loyal) Virginia Volunteers was in process of
organization at Wheeling, under Colonel B. F. Kelly; the men
were provided with muskets, but had no cartridge.boxes,
equipments, uniform or camp-equipage. Late in the after
noon, I telegraphed Colonel Kelly to move his regiment at
an early hour on the 27th, along the Baltimore and Ohio Rail·
road, in the direction of Fairmount. Colonel Kelly was in
structed to prevent any further destruction of the bridges,
and to cover the repairs of those already injured i he was
directed to move with caution, and to use every effort to pra
seI've discipline, to respect the rights and property of the
inhabitants, to conciliate the people and strengthen the UDion
feeling.

Colonel Irwin, commanding the 16th Ohio State Regiment,
was ordered to mo....e from his camp at Bellaire into Virginia,
and support the forward movement of the 1st Virginia.

..
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Colonel Stedman, 14th Ohio, with his own regiment and the
18th, and Barnett's State Battery, wu ordered to take pOB
session of J>arkenburg on the morning of the 27th, and
proceed to Grafton under orden similar to those of Oolonel
Kelly. .

Deeply impressed with the importance of causing the citi
zeD8 of Western Virginia, to understand clearly the true pur.
poBaS of the occupation of their soil, and desiroll8 to infuse a
proper feeling among our new troop!, I issued the following
proclamation to the inhabitants, and address to the troops!

PROOLAMATION.

HBAD-Q~ARTBBS,DKPARTKGl'T or 'l"Il1Il OHIO.

May 26, 1861.
10 tk Union Men of Wutern Virgin.ia:

VIRGINlANS!-The general government hu long enough
endured the machinations of a few factioll8 rebem in your
midst. Armed traiton have in vain endeavored to deter you
from expre88ing your loyalty at the poll8. Having failed in
this infamous attempt to deprive you of the exercise of your
dearest rights, they now seek to inaugurate a 'reign of terror,
and thus force you to yield to their schemes, and submit to
the yoke of the traitorous oonspiracy, dignified by the name
of the Southern Oonfederacy. They are destroying the prop
erty of citizens of your State, and ruining your magnificent
railways. The general government has heretofore carefnlly
abstained from sending troops acroBS the Ohio, or even from
posting them along its banks, although frequently nrged to do
80 by many of your prominent citizens. It determined to
await the result of the late election, desirous that no one might
be able to say that the slightest effort had been made 'from
this side to influence the free expre88ion of your opinion!,
alUiough the many agencies brought to bear upon you by the
rebel8 were well known. You have now shown, under the
most aclvene circumstances, that the great mass of the people
of Western Virginia, are true and loyal to that beneficent
government, under which we and our fathers have lived 80

long. .As soon u the result of the election was known, the
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traitors commenced their work of destruction. The general
government cannot close its ears to the demand you have
made for assistance. I have ordered troops to cross the Ohio
River. They come as your friends and brothers,-as enemies
only to the armed rebels who aro preying upon you. Your
bomes, your families, and your property are safe under our pro
tection. All your rights shall be religiously respected, not
withstanding all that bas been said by the traitors to induce
you to believe that our advent among you will be signalized
by interference with your slaves. Understand one thing clear
ly. Not only will we abstain from all such interference, but
we will on the contrary, with an iron hand, crush any attempt
at insurrection on their part. Now, that we are in yo.ur midst,
I call npon you to fly to arms and support the general govern
ment. Sever the connection that binds you to traitors; pro
claim to the world that the faith and loyalty so long boasted
by the Old Dominion, are still preserved in Western Virginia,
and that you remain true to tbe stars and stripes.

GRO. B. McCLELLAN,
llajor-GeDerai U. S. A., Oomd',. Dep'~

ADDRESS.

HtiD-QU.un'lDl8, D&PAlt'1'D1n' or TBII 0BJ:0,
CINC1NNATI, May 26, 1861.

SoLDIERS 1-You are ordered to cross the frontier, and enter
upon the soil of Virginia. .

Your mission is to restore peace and confidence, to protect the
majesty of the law, lll1d to rescue our brethren from the grasp
of armed traitors. You are to act in concert with Virginia
troops, and to support their advance. I place under the safe
guard of your honor, the persons and property of the Virgin
ians. I know that you will respect'their feelings and all their
rights.

Preserve the strictest discipline ;-remember that each one
of you holds in his keeping, the honor of Obio 'and the Union.
If you are called upon to overcome armed opposition, I know
that your courage is equal to the task ;-but remember,
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that your only foes are the armed traitors,-and show meroy
even to them when they are in your power, for many of
them are misguided. When, under your protection, the loyal
men of Western Virginia have been enabled to organize and
ann, they can protect themselves, and you can then return to
your homes, with the proud satisfaction of having saved a gal
lant people from destruction.

GEO. B. McCLELLAN,
lla,jor-General U. S. A., Comd'g.

I had received no instructions as to the points covered by
these documents, nor had I in fact any direct orders to move
troops across the Ohio; nor was there now time to refer to
Washington for instructions. These addresses were accordingly
prepared in great haste, without consultation, and sent by tele
graph to Wheeling and Marietta immediately after the dispatch
ofthe orders for the movement of the troops. On the 1st, June,
I wrote to the President, informing him or the circumstances
under which the proclamation was written; that I had en·
deavored to express what I had reason to suppose his views to
be, and requesting to be informed if I had misconceived the
intentions of his Excellency. As I received no reply to this
letter, nor any intimation from any quarter that my policy was
disapproved, I assamed that I was right, and acted accordingly.

Early in the afternoon of the 30th, Colonel Kelly, without
the loss of a single man, reached Grafton, which the seces
sionists had abandoned upon his approach; he had repaired
the bridges behind him, and established his railway com·
munications with Wheeling. Colonel Stedman arrived at
Clarksburg somewhat later, and communicated with Colonel
Kelly; great delaY8 had occurred on this line also in conse
quence of the destnlCtion of the bridges. Steps were at once
taken to guard the exposed structures on both branches of the
railroad, and reinforcements were pushed forward from Ohio
and Indiana. The enemy fell back from Grafton upon Phillippi,
a village 80me 20 miles distant, in the direction of Beverly.
Brig.-Gen. T. A. Morris, Indiana Volunteers, was ordered to
Grafton, with the 6th, '1th, and 9th Indiana regiments, to as
811JD.e the immediate command. He reached his destination
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about the last day of May, and arranged an expedition to dia
perle or capture the force at Phillippi. He directed the mov&
ment to be made in two columns: one under Colonel Kelly,
consisting of five companies of the 1st V&., and detachments
of the 15th and 16th Ohio, and 9th Indiana, to march by a
country road east ofTygart's Valley river, and thus reach the
rear of Phillippi; while Colonel Dumont, 7th Indiana, was to
proceed by the turnpike from Webster, with a column con·
sisting of the greater part of the 6th and 'lth Indiana, and the
14th Ohio, and two sections of Barnett's battery, and attack
in 1\o0nt. It was intended that the two columns should attack
at 4 A.M., on the 3d June; but Colonel Kelly's command waa
delayed. somewhat by the heavy rain whioh fell during the
night, and rendered the country road it followed very bad.
Just before Colonel Kelly reached their camp the enemy r&

eeived intelligence of his approach and dispersed. They
escaped with the loss of 15 killed, some wounded and
prisoners, many arms, and all their baggage. Our 1088 wsa
confined to the serious wound received by the gallant Colonel
Kelly, who had from the commenoement of the movement
from Wheeling displayed great energy, and high soldierly
qualities. All the regiments engaged in these trying marchee
deserve great credit for their endurance and anxiety to meet the
enemy; none more so than the 1st Virginia, whioh made this
short campaign delltitute of all the necessaries of a soldier, save
their muskets, and the ammunition they carried in their
pookets.

The absence of means of transportation and of cavalry reno
dered it impo88ible to follow up this snccess; had it been
otherwise our troops might have occupied the Cheat Mountain
PaBIl without opposition, and there probably would have been
no immediate necessity for the subsequent campaign in that
quarter. As it was, it was nece88ary to content ourselves with
the occupation of Phillippi and the Cheat River line until sub
sequent events called me to the field in person. As fast 88 the
Ohio State regiments were equipped, they were pushed into
Western Virginia, and General Morris was thus enabled to
provide fur the security of the railroad in his rear, and of his
advanced positions. Every exertion was now made by Cap-
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tain J. H. Dickerson, the able chief ql1&rter-master of the de
partment, to provide means of transportation; but notwith
standing his utmost efforts this work proceeded slowly, and
there was a most vexatious delay in all the preparations neces
sary to put the troops in proper condition to take the field.
While these measures were being pushed to the utmost, during
the early and middle parts of J nne, intelligence reached me
that strong reinforcements had arrived to the enemy at Beverly,
from the east; that General Robert S. Garnett had been
placed in command, and that he had occupied strong positions
at Laurel Hill and Rich Mountain, commanding the two roads
leading to Beverly. Reports reached me almost daily to the
effect that his force was being rapidly increased, and that he
would soon assume the offensive to regain what they had lost
in Western Virginia. Although many of these reports were
evidently exaggerated, and the danger did not appear so im
minent as some apprehended, I determined to go thither &8

800n as a sufficient force could be made available, and by taking
the initiative, dispose of Garnett before he was in condition to
do much mischie£ The aspect of affairs in Missouri and Ten
nessee was at this time such that I did not feel at liberty to
make use of the Illinois regiments, but left them for service in
the quarter named, and assigned the available Ohio and Indi
ana troops to duty in West Virginia.

Towards the close of June a considerable amount of trans
portation was ready, and the arrangements for the supply of
camp equipage somewhat advanced. As the reports from
Grafton were now very alarming, I determined that the
proper time had arrived for me to take the field, and on the
20th June left. Cincinnati for Parkersburg, where I arrived the
next morning. The 219t and part of the 22d were spent at
that place in hurrying on transportation and 8upplies, and on
the afternoon of the 22d I went to Grafton, leaving General
RoBeCrans at Parkersburg to push forward the troops and
material. On the 28d I wrote to the General-in-chief from
Graft.on, infonning him that five regiments and two detached
companies of infantry, one battery, and one company of cavalry
had reached the vicinity, and that two more regiments of
infantry and a battery were expected next day; that the
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information received rendered it more than probable that a
rebel force of from one thousand five hundred to three thou
sand with guns was intrenched at Romney; that I thought
their purpose was to cover the approaches to Winchester
against an attack from the west, and suggesting that General
Patterson should take care of them. I also stated that it was
now certain that the enemy had a force of some kind near Hut
tonsville, with a strong advanced party intrenched near Laurel
Mountain, bet.ween Phillippi and Beverly, and that their chief
object seemed to me to be to furnish and protect guerrilla par
ties, which were then doing much mischief; also that the ap
prehensions which had existed on the part of our people of an
atack by this party of the enemy were not well founded; that
as soon as my command was well in hand, and my informa
tion more full, I proposed moving, with all my available force,
from Clarksburg on Buckhannon, thence on Beverly, to tum
entirely the detachment at Laurel mIl; the troops at Phillippi
to advance in time to follow up the retreat of the enemy in
their front. That, after occupying Beverly, I would move on
Huttonsville, and drive the enemy into the mountains, whither
I did not. purpose to follow them unless certain of success.
Finally, that after having driven out the mass of their troops,
and having oocupied the pass by which they might return, I
proposed to move small columns through the country, to re
assure the Union men and break up all scattered armed par
ties; and that, as soon as practicable, I intended to clear ont
the valley of the Kanawha.

This letter contained the plan of campaign which was
eventually carried into effect j and it must be observed that
its object W3S simply to drive the enemy out of Western Vir
ginia, and hold it for the general government.

The movement upon which I was now entering was not in
consequence of any specific orders I received from Washing.
ton, nor was it a part of any general system of operations.
My department was invaded by the enemy, and I proceeded
forthwith to drive them out. The idea, very generally enter
tained, that my operations were intended to aid Gen. Patter
son, to threaten Winchester, or menace Richmond, was an
erroneous one. I was never informed of the intended plan of
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campaign in the East, and my suggestion as to movements
without the bounds of my department towards the East had
not been entertained. I regarded the movement into Western
Virginia as a mere interlude, which served to accustom the
the troops to marches, hardships, and combats, and I intended
to return to Cincinnati when it was over, in order to resume
the preparations for the more important movements upon
East Tennessee, which would, I hoped, soon be undertaken.

While at Grafton, the following addresses to the inhabitants
of West Virginia and to the troops were issued, as called for
by circumstances at the time:

HLul-QUARTBRll, DEPARTXBNT 01' rn. Owo,
G&u'TON, V4., June 23, 1861-

To TRB INlumuNTS OF WBSTBRN VIRGINIA,-

The army of this department, headed by Virginia troops, is
rapidly occupying all Western Virginia. This is done in c0

operation with, and in support of such oivil authorities of the
State as are faithful to the constitution and laws of the United
States. The proclamation issued by me, under date of May
26, 1861, will be striotly. maintained. Your houses, families,
property, and all your rights will be religionsly respected; we
are enemies to none but armed rebels, and those voluntarily
giving them aid. All officers of this army~ be held re
sponsible for the most prompt and vigorous action in repressing
disorder, and punishing aggression by those under their com·
mand.

To my great regret, I find that enemies of the United States
continue to carry on a system of hostilities prohibited by the
laws of war among be1ligerant nations, and of course far more
wicked and intolerable when directed against loyal citizens
engaged in the defelUle of the common government of all.
Individuals and marauding parties are pursuing a guerrilla
warfare-firing upon sentinels and piokets, burning bridges,
insulting, injuring, and even killing citizens, because of their
Union sentiments, and committing many kindred acts.

I do now therefore make proclamation, and warn all per
IODS, that individuals or parties engaged in this species of war·
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fare-irregular in every view which can be taken of it-thus
attacking sentinelB, pickets, or other soldier!, destroying pub
lic or private property, or committing injuries againRt any of
the inhabitants because of Union sentiments or conduct, will
be dealt with, in their persons and property, according to the
severest rules of military law.

All persons giving information or aid to the public enemies,
will be arrested and kept in close custody;- and all personll
found bearing anns, unless of known loyalty, will be arrested
and held for examination.

GEO. B. McCLELLAN,
llajor-General U. S. A'I Comd'g.

HuD-QUABTBllS, DBPJ.RTlIENT or THB OHIO,

GRJ.I"rON, VA'I June 26th, 186l.

To THE SOLDIRBS OF THE ARMY OF THE WEST:

You are here to support the government of your country
and to protect the lives and liberties· of your brethren, threatr
ened by a rebellious and traitorous foe. No higher and nobler
duty could devolve upon you, and I expect you to bring to its
performance the highest. and noblest qualities of 801diel's-dill
cipline, courage, and mercy. I call upon the officers of every
grade to enforce the strictest discipline, and I know that those
of all grades, privates and officers, will display in battle cool
heroic courage, and will know how to show mercy to a dis
armed enemy.

Bear in mind that you are in the country of fnends, not of
enemies; that you are here to protect, not to destroy. Take
nothing, destroy nothing, unless you are ordered to do 80 by
your general officers. Remember that I have pledged my
word to the people of Western Virginia, that their rights in
pt>.rson and property shall be respected. I ask every one of
you to make good this promise in its broadest sense. We
come here to save, not to upturn. I do not appeal to the fear
of punishment, but to your appreciation of the sacredness of
the cause in which we are engaged. Carry with you into bat
tle the conviction that you are right, and that God is on your
side.

Your enemies have violated every moral law-neither God
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nor man can sustain them. They have without cause ~belled

against a mild and paternal government; they have aeized
upon public and private property; they have outraged the
persous of Northern men merely because they came from the
North, and of Southern Union men merely because they loved
the Union; they have placed themselves beneath contempt,
unle118 they can retrieve some honor OIl the field of battle.
You will pursue a different course. You will be honest, brave
and merciful; you will respect the right of private opinion;
you will punish no man for opinion's sake. Show to the
world that you differ from our enemies in the points of honor,
honesty, and respect for private opinion, and that we inaugu
rate DO reigu of terror where we go.

Soldiers 1 I have heard that there was danger here. I have
oome to place myself at your head and to share it with you.
I fear DOW but one thing-that you will not find foemen
worthy of your steel. I know that I can rely upon you.

GBO. B. MCC1.BLLAN,
llt\jor-Ge1llln1 Oomcl'g.

It was not until the last of June that the necessary arrange
ments for an advance were completed; these preparations
were much retarded by tbe fact that while in West Virginia
I had no experienced quarter-master with me until the day be
fore r left Grafton for Buckhannon.

It may be well to state here that the greatest difficulty had
been experienced at first from the almost entire want of in
structed officers for the various sta1f departments. Much time
and expense would have been saved had we been better pro
vided in this respect at an earlier day.

Before moving from Grafton the troops in the field were
assigned as follows:

Phillippi. Brigadier-General Morris with the Sixth, Sev
enth, and Ninth Indiana, Fourteenth Ohio, three companies of
Fifteenth Ohio, four companies of Sixteenth Ohio, four com.
panies of First Virginia, and Colonel Barnett's Ohio Battery;
the Sixth Ohio was subsequently assigned to this command.

Grafton, etc. Brigadier-General Hill, Ohio Militia, in
charge of the deftlnse of the railroad and Cheat River, with
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the Fifteenth, Sixteenth, Eighteenth, Twentieth and Twenty
!lecond Ohio State troops and Captain Dahn's Virginia Bat
tery; other Ohio troops were subsequently added to this com-
mand. .

Active Oolumn under my own Oommand. First Brigade,
Brigadier-General Rosecrans, Eighth and Tenth Indiana, Be v
enteenth and Nineteenth Ohio; the Seventeenth Ohio was subse
quently replaced by the Thirteenth India.a. Second Brigilde,
Brigadier-General Schleich, with Third, Fourth, Seventh, and
Tenth Ohio; the Seventh and Tenth were both detached, and
did not rejoin the main column during the continuance of ac
tive operations.

Attached to Head-quarter8. Captains Barker's and Burd
sall's companies of cavalry, Captains Howe's and Loomis's
Batteries, Ninth Ohio Volunteers, Company I, Fourth United
States Artillery, company Chicago Riftes, two companies Sec
ond Virginia Infantry.

On the 27th June General Morris was directed to proceed
next morning to Phillippi and assume command of the forces
at that place. His instructions were to place his command in
an attitude to move upon the shortest notice; to keep a
watchful eye 'On the enemy in his front, and to follow closely
should they retreat; and if he learned that any portion had
retreated by the roads leading to the north and east, to endea
vor to cut them oft' and destroy them.

General Hill, who relieved General Morris at Grafton, re
ceived special instructions as to guarding the base of opera
tions, and was directed to pay particular attention to the
Cheat River line. The theatre of operations was that portion
of Western Virginia contained between the Ohio and Cheat
Rivers in one direction, between the Baltimore and Ohio Rail
road and the Great Kanawha and Gauley Rivers in the other.
The afBuents of the Monongahela and the two Kanawhas
divide this region into a number of narrow ,-alleys, sepa
rated by rough and difficult bills, which become true moun
tains as they approach the heads of the Little Kanawha
and the west fork of the Monongahela. The roads prac
ticable for wagons are few, narrow and difficult. As cul
tivation is generally confined to the valleys, and the moun-
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tain sides are obstructed by rocks and a dense growth of
timber and underbrush, it is diffioult even for skirmishers
to move aoross the country, and it is not poSBible for troops
and trains to maroh elsewhere than on the narrow roads.
POI!Iitions suitable for handling artillery are rare, and oavai"ry
is useful in that distriot only to convey intelligence. The
resources of the country are inconsiderable. There are few
regions more diffioult for the· operations of large bodies of
troops. The only practicable wagon roads leading across the
mountains into this region, between Lewisburg and Moorfield,
unite at Huttonsville near the head of Tygart's Valley River ;
from this point northward, there is no practicable wagoruroad
across the mountains until the road leading from Leedsville
via St. ~orge to West Uuion and Moorfield is reached. The
main turupike, from Staunton to Wheeling, passes through
Huttonsville and Beverly down the Tygart's Valley; this road
was held and intrenched by General Garnett at Laurel Hill,
IJOme fif\een miles north of Be"erly. At the latter place a
good road branohes off westward to Buokhannon; this road
was held and intrenohed by Colonel Pegram at Rich Moun
tain, some five miles west of Beverly. This last road again
forks at Buckhannon, one branch leading to Weston, the
other to Clarksburg. About twelve miles from the latter
place, near a bridge over Elk Creek, a croSB road comes in from
Phillippi. Premising that the mountains separating the val
leys are everywhere impassable for artillery, exoept by the
roads mentioned, it will be easy to nnderstand the movements
of the campaign, which were exceedingly simple. The direct
and natural retreat of Garnett and Pegram was via Huttons
ville on Staunton; if cut off from that, their only chance of
escape was via Leedsville and St. George. Upon these data
I arranged the plan of campaign sketched in the letter of
June 23, already referred to. On the 26th June, three regi
ments of Rosecrans's brigade and Loomis's battery were
advanced from Clarksburg, twelve mileS towards Buckhannon
to Elk Bridge, where the cross road branches off to Phillippi;
and on the same day the Ninth Ohio was moved from Web
ster to Phillippi, ready at the proper. time to join Rosecrans
by the cross road above referred to. The object of these dis-

2
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positions was to gain more room for movements, to cover the
Elk Bridge, and to deceive the enemy as to our real intentions
by drawing their attention to Phillippi. General Schleich's
brigade followed to Elk Bridge on the 28th. General Rose
crans, witb the three regiments of his own brigade, the Ninth
Ohio and Loomis's battery, occupied Buckhannon on the 30th.
At four A.K., of the same day, Colonel Tyler, of the Seventh
Ohio, occupied Weston aft.er a night march of twenty-eight
miles from Clarksburg, placed the State officers in posaession
of the Branch Bank at that place, and put a stop to guerrilla
<)perationa in that quarter. As Colonel Tyler was thus bllt
one march from Buckhannon, he was in position to support
the main column if neoe88&ry. He oovered our base of opera
tions, and it was hoped that this apparently divergent mov&
meot would tend still more to confuse the enemy 88 to my
real designs. General Schleich reached Buckhannon on the
2d July. I had Dot intended to occupy BuokhanDon, nor to
advance beyond Elk Bridge, until prepared to pass through
Buckhannon to Beverly without halting; but the difficulty of
finding proper camping grounds carried some of the troope
beyond Elk Bridge OD the 28th, Upoo learning which I dete!\
mined to occupy Buckhannon, in order to prevent the enemy
from drawing supplies or reinforcements from that regiOll.
Having oompleted my preparations as far as possible, I lett
Clarksburg on the 1st July and reached Buckhannon on the
2ad. Further delay was incurred here iu oonsequence of the
great deficienoy in transportation; it being necessary to send
back the trains to bring up supplies before we oould proceed
further. While waiting here, and previously at Clarksburg,
several expeditions were sent out from Parkersburg, Weston,
etc., to protect loyal citizens, oover the approaches to the rail
road, break up guerrilla parties, etc. On the 3rd, instruction.
were sent to General Hill informing him that, if the enemy at
Laurel Hill permitted us to gain their rear at Beverly, their
only chance of escape would be by St. George, or by forcing the
passage of the Cheat River near Rowlesburg, and directing
him to hold his tr90ps in readiness to act should the case
occur.

About this time it became certain that Generals Wise and
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Floyd had reached the Kanawha Valley with considerable re
inforoements. I therefore instructed General J. D. Cox, Ohio
Voluut.eers, to proceed to that region with the First and
Second Kentucky, the Eleventh, Twelfth and Twenty-first
Ohio, which last regiment had been for some weeks at Galli
polis in observation. On the loth July Geueral Cox occupied
Point Pleuant; OD the 11th, Goyandotte. The instructions,
Bent on the 2nd July, directed him to remain on the defensive
near the mouth of Ten Mile Creek, and to hold the enemy
near Charleston; it being my hope to cut them oft" after we
gained the Cheat Mountain Pass. He was iURtructed to keep
out parties to break up the guerrilla bands and protect Union
men. On the 6th, General Cox was placed in command of
the District of Kanawha, comprising the country between the
two streams of that name. He ,received instructions for 00

cupying Ripley, Guyandotte and Barboursville, and was in
formed of the steps already taken to occupy certain important
eounty towns. He was now also instructed to endeavor to
«ain po88ession of Charleston, to drive the enemy beyond the
Gauley Bridgt\ and to open communication with the maiD
force llDder my oommand.

On the 6th July, instrnctioD8 were sent to General Morris,
directing him to advance next morning to a position near
Elliott's farm, within one and a half miles of the enemy, at
Laurel Hill. He was instructed to accomplish this movement
at all hazards, and from his new position to push out strong
infaDtry reconnoissanoea to ascertain the exact position, con
dition, and movements of the enemy, as well as to give them
the impre88ion that the main attack was to be made by hiIn.
He W88 directed to watch them closely day and night, to use
aD efforts to retain the enemy at Laurel Hill, the object being
to cut oft' their retreat with the main column at Beverly; he
was ordered to hold everything ready to pursue should they
retreat, and to follow them closely in that event.

Finally, he was informed of the intended movements of the
main column. On the 8th July, General Morris was again
enjoined to watch the enemy closely, and to follow them up
Mould they attempt to retreat.

On the 7th July, the advanced. guard, consisting of the
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Fourth and Ninth Ohio, Loomis's battery, and the company of
Ohio cavalry, all under Colonel R. L. MoCook, of the Ninth
Ohio, moved from Buokhannon to the Middle Fork Bridge;
they seized this important bridge after a slight skirmish, and
halted there during the 8th to await supplies. Rosecrans's
brigade was ordered to move to the same point at four A.M.,

on the 8th; Sohleioh's, at a later hour; head-quarters between
the two brigades.

The Tenth Ohio had just arrived, and was ordered to move
with its brigade; but at the moment when head-quarters were
starting, intelligence arrived of a serious attack by the enemy
upon a detachment at Glennville, and it became necessary to
detach that regiment to support the troops in that region.

On the afternoon of the 9th, the main column reached
Roaring Fork, some two miles from the intrenchments of the
enemy; the bridge had been destroyed, and the remainder of
the day was spent in rebuilding the bridge, and in some
general preliminary reconnoissances. On the morning of the
lOth, the Ninth Ohio and Loomis's battery were sent out as an
escort to Lieutenant Poe, of the Topographical Engineers,
charged with the reconnoissance of the enemy's position. His
pickets were handsomely driven in, and the reconnoissance
pushed to within two hundred yards of his works, with a 1088

of but one man killed, and one wounded on our part. The
nature of the ground, and the dense thiokets surrounding the
enemy's works rendered Lieutenant Poe's task one of extreme
difficulty. The general result, confirmed by my own personal
observations, was that the enemy's position was well selected
near the fopt of the mountain where the road enters the pass.
Its very considtlrable natural strength had been increased by
rough intrenchments, and by a quantity of timber felled on all
the front Rnd flank approaches which presented great obstacles
to an attack. It was clear that n direct attack could succeed
only after a great sacrifice of life, and the result of such an
undertaking by perfectly raw troops was at least doubtful; I
therefore determined to attempt to turn the position by our
right, in conformity with the intention expressed in a letter of
July 5, to the General-in-chief, in which I stated that I ex·
pected to find the enemy in position' on Rich Mountain, just
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west of Beverly; that I should, ifpossible, turn the position to
the 80uth, and thus ocoupy the Beverly road in hi8 rear; to
repeat the manamvre of Cerro Gordo. I added, that I would
Dot depart from my intention of gaining suocess by IDa

DalUvring rather than by fighting, 88 I was not willing to throw
my raw troops into the teeth of artillery and intrenohments,
if it were possible to avoid it. The 13th, 14th, and 15th
Indiana had now arrived, or were within a day's march.

I committed the charge of the turning movement to Gen&
ral Rosecrans, with a command cODsisting of the 8th, 10th,
and 13th Indiana, the 19th Ohio, and Burdsall'8 Ohio C8\Talry;
the eft"ective force of the infantry was eighteen 'hundred and
forty-two. As the route to be pursued by General Rosecrans
was in few places more than a mountain path, while at others
a new road had to be cut as they advanced, it ,vas impossible
to move artillery with this column. His instruotions, whioh
were given on the evening of the 10th, were, that he 8hould
move at four A.X., on the 11th, and follow a path whioh led up
a ravine t~ the 8ummit·of Rich Mountain, about a mile 80uth
of the point where the turnpike from Buckhannon to Beverly
crosses the crest at Hart'8 farm. He was provided with a.
guide. Upon gaining the crest he was to attack any force
that might be there, and gain possession of the turnpike; then,
taking proper precautions to guard his rear in the direction of
Beverly, he was to move immediately to the west upon the
rear of Pegram's defenses. He was al80 instructed to 8end
back a messenger every hour to report his progress. I also
informed him that a little before noon I would have the rest
oftbe troops in p08ition to attack Pegram's works in front,
the moment I heard the BOund of his mU8ketry immediately in
their rear.

In accordance with these instructions General Rosecrans
moved upon tbe route indicated, and after an exceedingly diffi
cult and toilsome march, gained the crest of Rioh Mountain
unopposed, at about one o'clock. He rapidly formed his com·
mand, and advan~ along the crest towards the turnpike,
before reaching whioh he encountered the enemy's 8kirmishers,
who were soon driven in upon their SUpport8 at Hart's farm.
This force numbered some six hundred men, and had two
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guns; a small and hastily constructed log shelter WlUl their
only intrenchment. General Rosecrans soon attacked tbi&
force in the most gallant manner, and after a very spirited
contest drove them in confusion, and captured their two guns.
The fugitiv6lJ retired to Pegram's intrenohments. His men
being fatigued, General Rosecrans now halted at 2 P.lII., in the
pollition he had won, and failed to carry out his orders to move
on the rear of Pegram's works. At the hour agreed upon,
a little before noon, I formed the regiments remaining with
me, (the 3d, 4th and 9th Obio, 14th and 15th Indiana, Howe's
and Loomis's batteries), in pollition to attaok in front.

I received no message from General Rosecrans, after a dis
patch dated 11 A.H. Remaining in person immediately in rear
of the pioket line, I anxiously awaited news from Rosecrans,
or the sonnd of his approaching musketry. We heard tbe
firing at Hart's farm, but it was distant and stationary, and
there was no indication of Rosecrans's approach. Soou after
the cessation of the distant firing, an officer was observed to
ride into the intrenchments and address the garrison; we oould
not distinguish the words he uttered, but bis speech waa
followed by prolonged oheering, whioh imprelJ86d many with
the belief, that it had fared badly with our detachment.

While waiting, I again sent Lieut. Poe to find a position
from which our artillery oould command the works; late in
the afternoon, I received his report that he had found one,
and immediately sent a working party to cut a road to it. It
was too late to get the guns in position before dark, and, 88 I
had not yet received a word from General Rosecrans, I r&
turned to camp with the oommand, leaving only the pickets,
and a guard for the working party. Being now somewhat
alarmed as to the fate of our detaohment, I determined to put
the guns in position immediately after day-break; and, after
shelling the works, to attack, in order to relieve Rosecrans.

As the troops were muoh fatigued, some delay occurred in
moving from camp in the morning, and just as the guns· were
moving into position, the piokets sent intelligence, that the
enemy had evacuated their works during tbe night, and fled
over the mountains, leaving their wounded, all their guns,
means of transportation, ammunition, tents and baggage.
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Then, for too first time since 11 o'clock the preceding day, 1
heard from General Rosecrans, who now informed me of what
had transpired. Leaving Rosecrans's command to rest, and
tab care of the captured property, I pushed on without a mo
ment's delay, to Beverly, with the rest of the command. On
reaching that place, I at once posted a portion of the troops in
position to resist Garnett, should he endeavor to reach Hut
tonsville; and another portion to repel any reinforcementll to
the enemy, arriving from the directiOft of the latter place.

W'.hen Colonel Pegram abandoned his works, he endeavored
to join General Garnett at Laurel HiD, but the position of our
troops prevonting this, he was reduced to the alternative of
s&arvation or surrender. On the morning of the 13th, he sent
to me a messenger with • proposition to surrender, and I at
once received his oommand as prisoners. A portion of hit
oommand had escaped singly through the mountains, but the
number included in the surrender, was 33 officers, and 560 men.
Had General Rosecrans been able to follow his instructions,
and moved direct upon Pegrana none of his command could
have escaped. At 1 P.K. on the 12th, immediately after reach
Ing Beverly, instructions were sent to General Rosecrans, to
forward the wounded to that place, and, leaving a small guard
over the severely wouuded and the captured property, to
move his command at once to Beverly. Receiving definite
information during the night of the 12th and 13th, that Gen
eral Garnett had retreated by the Leedsville and St. George
road, and that the turnpike from Beverly to Phillippi was
clear, I at once, as will hereafter appear, gave the necessary
O1"ders for the pursuit of Garnett, and on the morning of the
1Mb, marched to Huttonsrole with the 3d, 4th and 9th Ohio, and
the 14th and 15th Indiana. Information had reaohed me that
Colonel Scott's Virginia regiment, which had reached Beverly
too late to support Pegram, had returned to Huttonsville; and
oaptured official letters, showed that strong reinforoements
were on the march from Staunton; I therefore determined to
loea DO time in the endeavor to gain the Cheat Mountain Pass.
We reached Huttonsville on the aftemoon of the 13th, driving
out a Bmall cavalry force, and occupied the debouche of the
puI. 00 the oext day, with. strong advanced guard, well
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supported, I went to the summit of Cheat Mountain, and
descended to the river on the other side. No enemy was
encountered, although the pass presented many very strong
positions, and the evidences of hasty flight were frequently
met with, in the shape of abandoned baggage and ClUDp-equip
age. Making arrangements for intrenching and holding the
plUlll, I left the 3d Ohio, 14th and 15th Indiana, Loomis's hat
tery, and Burdsall's cavalry, under Brig.-Gen. Schleich, to hold
the position, and on the 16th returned to the more central
position of Beverly with the 4th and 9th Ohio, Howe's bat
tery, and Barker's llJinois cavalry company.

It is now time to revert to the measures taken for the pur
suit of the forces under Gen. Garnett. That officer, during
the night of the 11th and 12th, upon hearing the result of the
atrair of Rich Mountain, immediately took steps to effect his
retreat. During the night he abandoned his position at Laurel
Hill, and marched towards Beverly. Arriving within five miles
of that place, he found that it was impossible to escape in that
direction, and at once retraced his steps to Leedsville, obstruct
ing the roads behind him by felling trees. .

Unfortunately, the extr~medarkness of the night, prevented
the discovery of tae evacuation by General Morris's pickets,
until shortly after daylight. The usual difficulty aud delay
in getting new troops started on the march, and the necessity
of feeling the way cautiously through so difficult a country,
gave the enemy still further advantage, so that it was late in
the afternoon before our advance reached Leedsville; the main
body of the command did not get up until late at night, not
withstanding all the efforts of General Morris. At 4 A.M. on
the 13th, General Morris resumed the pursuit, over very diffi
cult mountain roads, in a heavy rain.

His advance, consisting of the 14th Ohio, 7th and 9th
Indiana, and a section of Barnett's battery, overtook the
enemy towards midday at the main fork of Cheat river. Under
the direction of Captain Benham, of the U. S. Engineers, the
enemy was promptly attacked, and driven in disorder; the
greater part of his baggage, and all his guns were captured or
BOOn abandoned, and General Garnett himself, while gallantly
striving to rally hie rear guard, was killed. So prompt had
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been the conduct of the advance guard, that the action was
over just as General Morris came up with the main body. The
result of this brilliant affair at Carrick's ]4'ord, WlUl a loss to the
enemy of some twenty killed, fifty prisoners, and two colors,
besides their train and guDB. Gen. Morris's command, which
for thirtY-8ix hours had been almost without food, and had
made a most difficult march, was now too much fatigued to
render further pursuit p088ible.

During the evening of the 12th I informed Gen. Hill, then
at Grafton, that Gen. Garnett had abandoned Laurel Hill the
previous night, and was then moving towards Eastern Vir
ginia via Leedsville and St. George, and directed him to take
the field at once with all the force he conld make available to
cot off the enemy's retreat. He was also informed that direc
tions had been sent to Col. Chas. J. Biddle, commanding two
regiments of Pennsylvania State troops at Cumberland, to
move at once to Rowlesburg by expreB8 trains, and report to
Gen. Hill for dutv. The latter was also instructed to with
draw several co~panies of the Railroad guards towards
Wheeling and Parkersburg, and concentrate them by special
trains at Rowlesburg or Oaklands, and that no time was to be
lost. He was also informed that all the guns and baggage at
Rich Mountain had been captured, and that at the time of
writing, the evening of the 12th, Garnett was some six miles
from Leedsville on the St. George road, with Morris in pur
suit. Gen. Hill acknowledged the receipt of this letter, and
~ted that measures were taken to obey the orders.

A railway bridge having been destroyed by the en~mywest
of Cumberland, it was impossible for Col. Biddle to carry out
his orders without cars sent to him from the west; this could
not be accompli!!hed in time, and Col. Biddle was obliged to
remain near New Creek, where he rendered all the service in
his power, and displayed during the next few days, as he had
already done in the past, great aotivity and intelligence.

On the 13th Gen. Hill started with some two thousand five
hundred men, followed by considerable supports, which were
rapidly arriving by rail, and on the moruing of the 14th ar·
rived at a point beyond the Red House, one and a half miles
from the remnantlH>f Garnett's army, who, starved, exhausted,

2-
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and diserganized, were seeking a little rest before continuing
their rapid retreat. For some reason which I have never yet un
derstood, and which the pressure of more important carea soon
prevented. me from following up, he here abandoned the pur
suit, and ordered a retrograde movement when the game was
apparently in his grasp. On the night of the 15th he again
resumed the pursuit; on learning which I at once telegraphed
to him, tha~ in my opinion be should have attacked the enemy
on the morning of the 14th, and that he had then permitted
the favorable moment to pass; that I could see no good result
likely to follow from his then too extended movement, which
was not in the spirit of his instructions, which were to cut oft
the enemy's retreat and not to go into the heart of Virginia;
that if he was not directly on the enemy's track, and sure'to
cut him off, he would, on the receipt of the dispatch, abandon
the pursuit, which he did.

The result of these operations was thus to give us undis
puted. control of all that portion ofWestern Virginia north of
the Great Kanawha, and of the paRSes leading in from the east.
The enemy lost their general killed, and his second in com·
mand taken prisoner, all their guns, transportation, baggage,
camp equipage, etc., about one thousand in killed and prison
ers, several colors, and many small arms; the remains of their
force was entirely disorganzed. Our own 1088e8 in all these
affairs were a little less than one hundred men killed and
wounded. From the best information that could be obtained,
the total effective force in the district under the command of
Gen. Garnett was about eight thoDBand men.

While these events were in progress our afFairs in the Kana
wha Valley became somewhat threatening. On the 16th ofJuly
Gen. Cox was at the mouth of the Pocataligo with four com·
panies oft.he 11th Ohio, the whole of the 12th and 21st Ohio,
five companies of the 1st Kentucky, four guns, and an imper
fectly equipped company of raw cavalry. The remaining five
companies of the 1st Kentucky were at Ripley, under orders
to advance to Si~onville; three companies of the 11 th were
at Point Pleasant, guarding the depot; the 2d Kentucky was
on the march from Guyandotte via Barboursville, where, on
the 16th, they defeated and drove out a force of six hundred
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of~he enemy. General Cox labored nnder great disadvantages;
his cavalry amounted to little or nothing j his artillery was
weak and insufficiently manned; bis land transportation en·
tirely inadequate, and his supplies deficient. He moved close
to the river, carrying his baggage on steamers. He marched
an advance guard on each bank, and held a regiment on
steamers ready to land on either shore, as might be necessary.
Late on the 16th he was joined by the 2d Kentuoky; his force
then being about three thousand four hundred men.

The difficulties in the way of his advance were such that
on the 17th he reoommended that a part of the force under
my immediate command should move into the upper part of
the Kanawha Valley from the north j this request was re
peated on the 19th. On that day Colonel Lowe, of the
Twelft.h Ohio, with ·his own regiment, a detachment from the
Twenty-first Ohio, a few cavalry and two guns, in all ten
hundred and twenty men, came in contact with the enemy on
the banks of Scary Creek. Colonel Lowe at once attacked,
and accOl'ding to his report, was on the point of achieving
success when his ammunition gave out, and reinforcements
arrived to the enemy j when he fell back in good order, with a
JOSH of nine killed, thirty-eight wounded and nine missing.
He estimated the enemy's original force at sixteen hundred,
their reinforcements at six hundred.· On the second day after
this affair the enemy fell back on Charleston.

Upon receiving information of these events I determined to
movo at once in person to the Kanawha Valley via Suttons
ville, Summer\'il!e and Dogwood Ridge, and thus cut off
whatever force might be in the lower valley. The troops
designated to ·accompany me were the 4th, 6th, 7th, 9th and
13th Ohio, and 1st Virginia. The preparations were being
rapidly made, the-troops were in motion to the rendezvous, and
General Cox had been informed of my general plans, when on
the 22(1 July I received the order directing me to turn ovel"
my command to General Roseorans, and proceed at once to
W uhington to assume command of the troops in that vicinity.

At the time of taking the field in the Department of the
Ohio, the following was the composition of the staff:

Major SETH WILLIAKS, Assistant Adjutant-General j Captain.

•
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N. H. McLEAN, Assistant Adjutant-General; Major R. B.
MARCY, Acting Inspector-General; Captain JOHN H. DICKER
SON, Chief Quartermaster; Captain R. SAXTON, Assistant
Quartermaster; Captain WHo CRAIG, Assistant Quartermas
ter; Captain W. W. BURNS, Chief Commissary; Captain R.
MACFEII:LY, Assistant Commissary; Surgeon J. J. B. WRlGH1',
,redical Director; Surgeon G. G. SUUHARD, Surgeon-General
Ohio State Troops ; Captain H. W. BENHAM, Senior Engineer;
Lieutenant O. M. POE, Topographical Engineer; Captain C.
P. KINGSBURY, Chief of Ordnance; Lieutenant S. CRISPIN,
Assistant Chief of Ordnanoe; Colonel T. M. KEY, Judge Ad
vooate; Lieutenant L. A. W ILLIA.MS,· A. D. C; Lieutenant
J os. KIRKLAND, A. D. C; Colonel F. W. LANDER, Volunteer
Aid-de-Camp; Colonel W M. M. DUNN, Volunteer Aid-de-Camp.

It was through the cordial support and earnest efforts of
these officers that it became possible to organize the troops
and achieve success in the field. Colonel Lander accompanied,
by my order, the troops who moved in May from Parkersburg
to Grafton, and also the column to Phillippi, where he took a
prominent part in the affair. Subsequently at Rich Mountain,
he accompanied the cQlumn nnder General Rosecrans, and
there, too, distinguished himself in the encouragement· and
example he afforded the troops by his cool bravery under a
severe fire.

In this brief campaign the telegraph was extensively used
in the field operations; the line was constructed as the army
marched forward, and we were seldom without an office
at head-quarters. Great credit is due to the superin
tendent, Mr. A. Stager, for his energy and intelligence.

I cannot close this brief narrative without beating testimony
to the good conduot, enthusiasm, and endurance of the young
troops whom I then commanded. That they'would be coura
geous was to be expected; but the patienoe and endurance
they evinced under long marches, privations, and fatigue, ex
ceeded all my anticipations. Their demeanor in this, their
first campaign, gave promise of the achievements in which
they have since participated on many hard fought fields.



REPORT.·

FIRST PERIOD.

NEW YORK, August 4th, 1863.

BBIGADnm-GENERA.L L. THoJUS,
Adjutant- General U. S. Army.

SIR :-1 have the honol' to submit herein the Official Re
port of the operations of the Army of the Potomao, while
under my oharge. Accompanying it are the reports of the
corps, division and subordinate commanders, pertaining to
the various engagementR, battles and occurrenoes of the cam
paigns, and important docum~ts connected with its organi
zation, supply and movements. These, with list of maps and
memoranda submitted, will be found appended, duly arranged
and marked for convenient reference.

Char~ed, in the spring of 1861, with the operations in the
department of tbe Ohio, which included the States of TIlinois,
Indiana, Ohio, and latterly, Western Virginia, it had become
my duty to counteract the hostile designs of the enemy in
Western Virginia, which were immediately directed to the
destruction of the Baltimore and Ohio Railroad, and the pos
session. of the Kanawha Valley, with the ultimate object of
gaining Wheeling, and the control of the Ohio River. The
succetl8ful affairs of Phillippi, Rich Mountain, Carrick's Ford,
etc" had been fought, and I bad acquired possession of all
Western Virginia, north of the Kanawha Valley, as well as of
the lower portion of that valley.

I bad determined to proceed to the relief of the upper
Kanawha Valley, as 800n as provision was made for the per-



38 FIRST PERIOD.

manent defense of the mountain passes leading from the east
into the region under our control, when I received at Beverly,
in Randolph County, on the 21st of July, 1861, intelligence of
the unfortunate result of the battle of Manassas, fought on
that day.

On the 22\l, I received an order by telegraph, dil'ecting me
to tum over my command to Brig.-Gen. Rosecrans, and repair
at once to Washington.

I had already caused reoonnoissances to be made for intrench
ments at the Cheat Mountain Pass; also on the Huntersville
road, near Elkwater, and at Red House, near the main road
from Romney to Gratton. During the afternoon and the night
of the 22nd, I gave the final instructions for the construction
of these works, turned over the command. to Brig.-Gen. Rose
crans, and started, on the morning of the 23d, for Washington,
arriving there on the afternoon of the 26th. On the 27th, I
assumed command of. the Division of the Potomac, comprising
the troops in and around Washington, on both banks of the
river.

With this brief statement of the events which immediately
preceded my being called to the command of the troops at
Washington, I proceed to an account from suoh authentic data
as are at hand, of my military operations while commander of
the Army of the Potomac.

The subjects to be considered, naturally arrange themselves
as follows: The organization of the Army of the Potomac;
the military events connected with the defenses of Washing
tOil, from July, 1861, to March, 1862; the campaign on the
Peninsula, and that in Maryland.

The great resources and oapacity for powerful resistance, of
the South, at the breaking out of the rebellion, and the full
proportions of the great conflict about to take place, were
sought to be carefully measured; and I had also endeavored,
by every means in my power, to impress upon the authorities
the necessity for such immediate and full preparation as alone
would enable the government to prosecute the war on a scale
commensurate with the resistance to be offered.

On the 4th of August, 1861, I addressed to the President,
the following memorandum, prepared at his request:
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MEMORANDUM.

89

The object of the present war di1fers from those in which
nations are usnally engaged, mainly in this: That the purpose
of ordinary war is to conquer a peace, and make a treaty on
advantageous terms. In this contest, it has become nece88&ry
to crush a population sufficiently numerous, intelligent and
warlike to constitute a nation. We have not only to def63t
their armed and organized foroes in the field, but to display
such an overwhelming strength as will convince all our antag
onists, especially those of the governing aristocratic class, of
the utter impossibility of resistance. Our late reverses make
this course imperative. Had we been successful in the recent
battle (Manassas), it is possible that we might have been
spared the labor and expense of a great effort; now we have
no alternative. Their success will enable the political leaders
of the rebels to convince the mass of their people that we are
inferior to them in force and courage, and to command all
their resources. The contest began with a class j now it is
with a people, our military success can alone restore the former
issue.

By thoroughly defeating their armies, taking their strong
plaoes, and pursuing a rigidly protective policy as to private
property, and unarmed persons, and a lenient course as to pri
vate soldiers, we may weH hope for a permanent restoration of
a peaceful Union. But, in the first instance, the authority of
the government must be supported by overwhelming physical
force.

Our foreign relations and financial credit also imperatively
demand that the military action of the government should be
prompt and irresistible.

The rebels have chosen Virginia as their battle-field, and it
seems proper for us to make the first great struggle there.
But while thus directing our main efforts, it is necessary to
diminish the resistance there offered us, by movements on other
points, both by land and water.

Without entering at present into details, I would advise that
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a strong movement be m~e on the Mississippi, and that the
rebels be driven out of Missouri.

As soon as it becomes perfectly clear that Kentucky is cor·
dially united with us, I would advise a movement through that
State into Eastern Tennessee, for the purpose of assisting the
Union men of that region, and of seizing the railroads leading
from Memphis to the east.

The possession of those roads by us, in connection with the
movement on the Mississippi, would go far towards determining
the evacuation of Virginia by the rebels. In the meantimp., all
the passes into Western Virginia, from the east, should be
securely guarded; but'l would advise no movement from that
quarter towards Richmond, unless the political condition of
Kentucky renders it impossible, or inexpedient for us to make
the movement upon Eastern Tennessee, through that State.
Every effort should, however, be made to organize, equip and
arm as many troops as possible in Western Virginia, in order
to render the Ohio and Indiana regiments available for other
operations. At as early a day as practicable, it would be well
to protect and re-open the Baltimore and Ohio Railroad.

Baltimore and Fort Monroe should be occupied by garrisons
sufficient to retain them in our possession. The importance
of Harper's Ferry and the line of the Potomac, in the direction
of Leesburg, will be very materially diminished so soon as our
force in this vicinity becomes organized, strong and efficient,
because no capable general will cross the river, north of this
city, when we have a strong army here, ready to cut off his
retreat.

To revert to the West, it is probable that no very large ad
ditions to the troops now in .Missouri, will be necessary to .
secure that State.

I presume that the force required for the movement down
the Mississippi, will be determined by its commander and the
President. If Kentucky assumes the right position, not more
than 20,000 troops will be needed, together with those that
can be raised in that State and Eastern Tennessee, to secure
the latter region and its railroads, as well as ultimately to oc
cupy Nashville.

The Western Virginia troops, with not more than 5,000 to
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10,000 from Ohio and Indiana, should, under proper manage
ment, suffice for its protection. When we have reorganized
our main army here, 10,000 men ought to be enough to protect
the Baltimore and Ohio Railroad and the Potomac. Five
thousand will garrison Baltimor!J, 3,000 Fort Monroe, and not
more than 20,000 will be necessa\y, at the utmost, for the de
fense of Washington.

For the main army of operations, I urge the following com
position:

260 Regiments of Infantry, say· •
100 Field Batteries, 600 guns •

28 Regiments Cavalry • - • •
6 II Engineer troops •

Total

226,000 men.
• • •• 16,000 II

26,600 II

7,500 II

273,000

The force must be supplied with the necessary engineer
and pontoon trains, and with transportation for every thing
save tents. Its general line of operations should be so di
rected that water transportation "can be availed of, from point
to point, by means of the ocean and the rivers emptying into it.
An essential feature of the plan of operations, will be the em
ployment of a strong naval force, to protect the movements
of a fleet of transports intended to convey a considerable body
of troops from point to point of the enemy's sea-coast, thus,
either creating diversions, and rendering it necessary to detach
largely from their main body, in order to protect such of their
cities as may be threatened, or else landing and forming
establishments on their coast at any favorable places that
opportunity might offer. This naval force should also c0

operate with the main army, in its efforts to seize the impor
tant sea-board towns of the rebels.

It cannot be ignored that the construction of railroads, hI'S
introduced a new and very important element into war, by
the great facilities thus given for concentrating at particular
positions, large m888es of troops from remote sections, and by
creating new strategic points and lines of operations. It is
intended to overcome this difficulty by the partial operations
suggested, and such other, as the particular case may require.
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We must endeavor to seize places on the railways, in the rear
of the enemy's points of concentration, and we must threaten
their sea-board cities, in order that each State may be forced,
by the necessity of its own defense, to diminish its contingent
to the Confederate army.

The proposed movement down the Mississippi, will produce
important results in this connection. That advance, and the
progress of the main army at the East, will materially assist
each other by diminishing the resistance to be encountered
by each. The tendency of the Mississippi movement upon all
questions connected with cotton, is too well understood by
the President and Cabinet, to need any iIInstration from me.
There is another independent movement which has often been
suggested, and which has always' recommended itself to my
judgment. I refer to a movement from Kansas and Nebraska,
through the Indian Territory upon Red River and 'Vestern
Texas, for the purpose of protecting and developing the latent
Union and free state lentiment, well known to predominate
in Western Texas, and which, like a similar sentiment in
Western Virginia, will, if protected, ultimately organize that
section into a free state. How far it will be possible to sup
port this movement by an advance through New Mexico from
California, is a matter which I have not sufficiently examined
to be able to express a decided opinion. If at all practicable,
it is eminently dellirable, as bringing into play the resources
and warlike qualities of the Pacifio States, as well as identify
ing them with our cause, and cementing the bond of Union
between them and the General Government.

If it is not departing too far from my province, I will ven·
ture to suggest the polioy of an intimate alliance and cordial
understanding with Mexioo; their sympathies and interests
are with us; their antipathies exclll8ively against our enemies,
and their institutions. I think it would not be difficult to
obtain from the Mexican government the right to use, at least
during the present oontellt, the road from Guyamas to New
Mexico. This concession would very materially reduce the
obstacles of the column moving from the Pacific. A similar
permission to use their territory for the passage of troops be
tween the Panueo and the Rio Grande, would enable us to
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throw a column of troops, by a good road from Tampico, or
some of the small harbors north of it, upon and acrOM the Rio
Grande, without risk, and scarcely firing a shot. To what ex
tent, if any, it would be desirable to take into service and em
ploy Mexican 801diers, is a question entirely political, on which
I do not venture to offer an opinion.

The force I have recommended is large, the expen8e is great.
It is pomble that a smaller force might accomplish the object
in view; but I understand it to be the purpose of this great
n:ltion to r~tablish the power of its government, and to
restore peace to its citizens, in the shortest possible time. The
question to be decided is simply this: shall we crush the re
bellion at one blow, terminate the war in one campaign, or
shall we leave it for a legacy to our descendants?

When the extent of the poBBible line of operations is con
Bidered, the force asked for the main army under my command
cannot be regarded as unduly large. Every mile we advance
carries us further trom our base of operations, and renders
detachments necessary to cover our communications, while the
enemy will be cODstantly concentrating as he falls back. I
propose, with the force which I have requested, not only to
drive the enemy out of Virginia and occupy Richmond, but to
occupy Charleston, Savannah, Montgomery, Pensacola, Mobile
and New Orleans; in other words, to move into the heart of
the enemy's country, and crush out the rebellion in its very
heart.

By seizing and repairing the railroads as we advance, the
difficulties of transportation will be materially diminished. It
is perhaps unnecessary to state, that in addition to the forces
named in this memorandum, strong reserves should be formed,
ready to supply any losses that may occur.

In conclusion, I would submit that the exigencies of the
treasury may be lessened by making only partial payments to
oor troops, when in the enemy's country, and by giving the
obligations of the United States for such supplies as may there
be obtained.

GBO. B. MCCLELLA.N,

Yajor-GeoeraL
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I do not thiflk the eventll of the war have proved these
views, upon the methods and plans of its conduct, altogether
incorrect. They certainly have not proved my estimate of the
number of troops and scope of operations too large. It i8
probable that I did under-estimate the time necessary for the
completion of arms and equipments. It was not strange, how
ever, that by many civilians intrusted with authority there
8hould have been an exactly opp08ite opinion held in both
these particulars.

The result of the first battle of Man888as had been alm08t to
destroy the morale and organization ofour army, and to alarm
government and people. The national capital was in danger.
It W88 necessary, besides holding the enemy in check, to build
works for its defense, strong and capable of being held by a
small force.

It was necessary also to create a new army for active opera
tions, and to expedite its organization, equipment, and the
accumulation of the material of war, and to this not incon
siderable labor all my energies for the next three months were
constantly devoted.

Time is a necessary element in the creation of armies, and I
do not therefore think it necessary to more than mention the
impatience with which many regarded the delay in the arrival
of the new levies, though recruited and pressed forward with
unexampled rapidity-the manufacture and supply of arm8
and equipment!l, or the vehemence with which an immediate
advance upon the enemy's works directly in our front W88

urged by a patriotic but sanguine people.
The President too was anxious for the speedy employment

of our army, and although possessed of my plans through fre
quent conference!1, desired a paper from me upon the condition
of the forces under my command, and the immediate measures
to be taken to increase their efficiency. Accordingly, in the
latter part of October, I addressed the following letter to the
Secretary of War:

To THE HON. SIllON CAIlBBON,

Secretary ofWar:
Sm,-In conformity with a personal understanding with
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the President, yesterday, I have the honor to submit the fol
lowing statement of the coudition of the army under my com·
mand, and the measures required for the preservation of the
government and the suppression of the rebellion:-

It will be remembered that, in a memorial I had the honor
to address to the President 800n after my arrival in Washing
ton, and in my communication addressed to Lieut.-General
SI'Ott, under date of 8th of August; in my letter to tbe Presi·
dent authorizing him, at his request, to withdraw the letter
written by me to General Scott; and in my letter of the 8th
of September, answering your note of inquiry of that date, my
views on the same subject are frankly and fully expressed.

In these several commu.nications I have stated the force I
regarded as necessary to enable this army to advance with a
reasonable certainty of success, at the same time leaving the
capital and the line of the Potomac sufficiently guarded, not
only to secure the retreat of the main army, in the- event of
disaster, but to render it out of the enemy's power to attempt
a diversion in Maryland. .

So much time has passed, and the winter is approaching so
rapidly, that but two courses are left; to the government, viz.,
either to go into winter quarters, or to Assume the offensive
with forces greatly inferior in numbers to the army I regarded
as desirable and necessary.

Ifpolitical considerations render the first course unadvisable
the second alone remains. Wbile I regret that it has not been
deemed expedient, or perhaps possible to concentrate the
forces of the nation in this vicinity, (remaining on the defensive
elsewhere,) keeping the attention and efforts of the govern·
ment fixed upon this as the vital point, where the issue of the
great contest is to be decided, it may still be that, by intro
ducing unity of action and design among the various armies
of the land, by determining the courses to be pursued by the
various commanders under one general plan, transferring from
the other armies the superfluous strength not required for the
purpose in view, and thus re-enforcing this main army, whose
destiny it is to decide the controversy, we may yet be able to
move with a reasonable prospect of success before the winter
is fairly upon us. The nation feels, and I share that feeling,
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that the army of the Potomac holds the fate of the country in
its hands. The stake is so vast, the issue so momentous, and
the eft'ect of the next battle will be so important throughout
the future, as well as the present, that I continue to urge, as I
have ever done tlince I entered upon the command of this
army, upon the government to devote its energies and its
available resources towards increasing the numbers and
efficiency of the army on which its salvation depends.

A statement, carefully prepared by the chiefs of engineers
"and artillery of this army, gives as the necessary garrison of
"this city and its fortifications 33,795 men-say 35,000. The
present garrison of Baltimore and its dependencies is about
10,000. I have Bent the chief of my staff to make a careful
examination into the condition of these troops, and to obtain
the information requisite to enable me to decide whether this
number can be diminished or the reverse. At least 5,000 men
will be required to watch the river hence to Harper's Ferry
and its vicinity; probably 8,000 to guard the lower Potomac.

As you are aware, all the information we have from spies,
prisoners, &C., agree in showing that the enemy have a force
on the Potomao not less than 150,000 strong, well drilled and
equipped, ably commanded and strongly intrenched. It is
plain, therefore, that to ensure success, or to render it reason
ably certain, the active army should not number lEl88 th:m
150,000 efficient troops, with 400 guns, unless some material
change occurs in the force in front of us.

The requisite force for an advance movement by the army
of the Potomac may be thus estimated :

Column ofactive operations· • - - 
Garrison of the city of Washington - - 
To guard the Potomac to Harper's Ferry 
To guard the lower Potomac - • - - 
Garrison for Baltimore and Annapolia - -

150,000 men, 400 guns,
35,000 " 40 "
6,000 " 12 "
8,000 " 24 ..

10,000 .. 12 ..

Total effective COroll required - - • 208,000 men, 488 guna.

Or an aggregate, present and absent, of about 240,000 men,
should the losses by sickness, &0., not rise to a higher per
centage than at present.



LBTTBR TO THB SBCRBTARY OF WAR. 47

Having stawd what I regard 88 the requisite force to enable
this army to advance, I now proceed to give the actual strength
of the army of the Potomao.

The aggregate strength of the army of the Potomac by the
official report on the morning of the 27th instant WaR 168,318
officers and men of all grades and arms. This includes the
troops at Baltimore and Annapolis, on the upper and lower
Potomac, the sick, absent, &c.

The force present for duty was 147,695. Of this number
4,268 cavalry were completely unarmed, 3,163 cavalry only
partially armed, 5,979 infantry unequipped, making 13,410
unfit for the field, (irrespeotive of those not yet sufficiently
drilled,) and reducing the effective force to 184,285, and the
number disposable for an advance to 76,285. The infantry
regiments are, to a considerable extent, armed with unservice
able weapons-quite a large number of good arms, which had
been intended for this army, were ordered elsewhere, leaving
the army of the Potomac insuffioiently and, in some cases,
badly armed.

On the 30th of September there were with this army 228
field guns ready for the field, so far 88 arms and equipments
are concerned: some of the batteries are still quite rfw, and
unfit to go into action. I have intelligence that eight new
batteries are en route hither: two others are ready for the
field. I will still (if the New York batteries have six guns
each) be 112 guns short of the number required for the active
coftl.lnn, saying nothing for the present of those necessary for
the garrisons and corps on the Potomac, whioh would make a
total deficiency of 200 guns.

I have thus briefly stated oor present condition and wants;
it remains to suggest the means of supplying the deficiencies.

Pir8t. That all the cavalry and infantry arms, as fast as
procured, whether manufaotured in this country or purchased
abroad, be sent to this al'my, until it is fully prepared for the
field.

Second. That the two companies of the 4th artillery, now
understood to be en route from Fort Randall to Fort Monroe,
be ordered to this army, to be mounted at once; also that the

•
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companies of the 3d artillery, en route from California, be sent
here. Had not the order for Smead's battery to come here
from Harrisburg, to replace the battery I gave Genel'al
Sherman, been so often countermanded, I would again ask
for it. ,

Third. That a more effeotive regulation may be made,
authorizing the transfer of men from the volunteers to the
regular batteries, infantry and cavalry; that we may make
the best possible use of the invaluable regular" skeletons."

Fourth. I have no official information as to the United
States' forces elsewhere; but from the best information I can
obtain from the War Department, and other sources, I am
led to believe that the United States troops are,

In Western Virginia about • • - • • -
In Kenttlcky about - - - •
In Missouri .. - - • - • • - -
In Fortress Monroe about· • • • - • -

• 30,000
- 40,000
- 80,000

11,000

Total, • • 161,000'

Besides these, I am informed that more than 100,000 ar6
in progress of organization in other northern and western
states.

I would therefore recommend that, not interfering with
Kentucky, there should be retained in Western Virginia tDd
Missouri a sufficient force for defensive purposes, and that the
surplus troops be sent to the army of the Potomac, to enable
it to assume the offensive; that the same course be pursued
in respect to }<'ortress Monroe, and that no further outside
expeditions be attempted until we have fought the great battle
in front of us.

Fifth. That every nerve be strained to hasten the enroll
ment, organization, and armament of new batteries and regi
ments of infantry.

Sixth. That all the battalions now raised for the new regi
ments of regular infantry be at once ordEred to this army,
and that the old mfantry and cavalry en route from California,

•
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be ordered to th~ army immediately on their arrival in New
York.

I have thus indicated, in a general manner, the objects to
be accomplished, and the means by which we may gain our
ends.

A vigorous employment of these means will, in my opiniou,
enable the army of the Potomac to assume successfully, this
season, the offensive operations which, ever since entering
npon the command, it has been my anxious desire and diligent
effort to prepare for and prosecute. The advance should not
be postponed beyond. the 25th of November, if possible to
avoid it.

Unity in councils, the utmost vigor and energy in action,
are indispensable. The entire military field should be grasped
as a whole, and not in detached parts.

One plan should be agreed upon and pursued; a single will
should direct and carry out these plans.

The great object to be accomplished-the crushing defeat \ .'
of the rebel army [now] at Manassas-should never for one )
instant be lost sight of, but all the intelleot and means and
men of the government poured upon that point. The loyal
States possess ample force to effeot all this, and more. The
rebels have displayed energy, unanimity, and wisdom worthy
of the most desperate days of the French Revolution~hould

we do less?
The nnity of this nation, the preservation of our institutions,

are 80 dear to me that I have willingly sacrifioed my private
happiness, with the single object of doing my duty to my
oountry. When the task is accomplished I shall be glad to
return to the obsourity from which events have drawn me.

Whatever the determination of the government may be, I
will do the best I can with the army of the Potomac, and will
share its fate, whatever may be the task imposed upon me.

Permit me to add, that on this occasion as heretofore, it has
been my aim neither to exaggerate nor underrate the power
of the enemy, nor fail to express olearly the means by which,
in my judgment, that power may be broken. Urging the
energy of preparation and action, which has ever been my
choice, but with the fixed purpose by no act of mine to expose

3
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this government to hazard by premature movement, and
requesting that this communication may be laid before the
President,

I have the honor to be, very respectfully,
Your obedient servant,

G. B. MCCLELLAN,
Major-GeneraL

When I assumed command in Washington on the 27th of
July, 1861, the number of troops in and around the city W&8

about 50,000 infantry, less than 1,000 cavalry, and 650 artillery
men, with nine imperfect field-batteries of thirty pieces.

On the Virginia bank of the Potomac the brigade organiz&.
tion of General McDowell still existed, and the troops were
stationed at and in rear ofFort Corcoran, Arlington, and Fort
Albany, at Fort Runyon, Roach's Mills, Cole's Mill, and in
the vicinity of Fort Ellsworth, with a detachment at the Theo
logical Seminary.

There were no troops south of Hunting Creek, and many
of the regiments were encamped on the low grounds bordering
the Potomac,-seldom in the best positions for defense, and
entirely inadequate in numbers and condition to defend the
long line f!"Om Fort Corcoran to Alexandria.

On the Maryland side of the river, upon the heights over
looking the Chain Bridge, two regiments were stationed, whose
commanders were independent of each other.

There were no troops on the important Tenallytown road,
or on the roads entering the city from the south.

The camps were located without regard to purposes of
defense or instruction; the roads were not picketed, and
there was no attempt at an organization into brigades.

In no quarter were the dispositions for defense such &8 to
offer a vigorous resistance to a respectable body of the enemy,
either in the positions and numbers of the troops, or the num
ber and chllTacter of the defensive works. Earthworks in the
nature of "tMcs-de-pont" looked upon the approaches to the
Georgetown aqueduct and ferry, the Long Bridge, and Alex
andria by the I:.ittle River Turnpike, and some simple defen
sive arrangements were made at the Chain Bridge. With

I
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the latter exception, not a single defensive work had been
commenced on the Maryland side.

There was nothing to prevent the enemy shelling the city
from heights, within easy range, which could be occupied by
a hostile column almost without resistance. Many soldiers
had deserted, and the streets of Washington were crowded
with straggling officers and men, absent from their stations
without authority, whose behavior indicated the general want
of discipline and organization.

I at once designated an efficient staff, afterwards adding to
it, as opportunity was offered and necessity required, who
zealously co-operated with me in the labor of bringing order
ont of confusion, reassigning troops and commands, projecting
and throwing up defensive works, receiving and organizing,
equipping and providing for the Dew levies arriving in the
city.

The valuable services of these officers in their various de
partme~tll, during this Bnd throughout the subsequent periods
of the history of the army of the Potomac, can hardly be suffi
ciently appreciated. Their names and duties will be given in
another part of this report, and they are commended to the
favorable notice of the War Department.

The restoration of order in the city of 'Vashington was
effected through the appointment of a provost maI'llhal, whose
authority was supported by the few regular troops within my
command. These troops were thus in position to act as a
reserve, to be sent to any point of attack where their services
might be most wanted.

The energy and ability displayed by Col. A. Porter, the
provost marshal, and his assistants, and the strict discharge
of their duty by the troops, produced the best results, and
Washington soon became one of the most quiet cities in the
Union.

The new levies of infantry, upon arriving in Washington.
were formed into provisional brigades, and placed in camlJ~

in the suburbs of the oity for equipment, instruction, aod dis
cipline. As soon as regiments were in fit condition for trans
fer to the forces aoross the Potomac, they were f1ssigned to
the brigades serving there.
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Brig.-Gen. F. J. Porter, was at first assigned to the charge
of the provisional brigades. Brig.-Gen. A. E. Burnside, was
the next officer assigned to tbis duty, from which, however,
he was soon relieved by Brig.-Gen. S. Casey, who continued
in charge of the newly arriving regiments until the army of
the Potomac departed for the Peninsula, in Maroh, 1862.
The newly arriving artillery troops, reported to Brig.-Gen.
Wm. F. Barry, the Chief of Artillery, and the cavalry to Brig.
Gen. George Stoneman, the Chief of Cavalry.

By the 15th of October, the number of troops in and about
Washington, inolusive of the garrison of the city and Alexan
dria, the city guard, and the forces on the Maryland shore of
the Potomac, below Washington, and as far as Cumberland
above, the troops under the commapd of General Dix at But
timore, and its dependencies, was as follows :

Total pl'll!lent for duty •
II sick
II in confinement

Aggregate prMent
II abeant

Grand aggregate

- 133,20]
9,290
1,166

- 1~,647

8,404

• 162,011l

The following table exhibits similar data for the periods
stated, including the troops in Maryland and Delaware:

p..mn. PBJIJ!I&N'T ",1(»

A_UT.
ABBOT.

For Dut)'. SlelL In ConllDo- GrandAgro·
mont. pte.

1861.

Dec. 1 169,452 15,102 2,189 11,'70 198,213

1862.

Jan. 1 191,480 14,7110 2,260 11,707 219,707
Feb. 1 190,806 14,363 2,917 14,110 222,]96
Moo. 1 193,142 13,167 . 2,108 13,570 221,987
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For convenience of reference, the strength of the army of
the Potomao at subsequent periods is given.

PRESBNT. ABSENT. !1l

In "'rr..~ or

J
.. ~r .. Dal7. llloIr. CaolIAo..... 1 ;~ I

<9 0" P0lI.1 ~ ~.j -
0.,•. Un.

~~
0tII- M_

Il il~ 01.....
IllII:I ---

AprilllI 4,711 llM,lllO 2SI US6 41 1M US,SIlO U,037 lJll~ l ..ellldlDa' Frukll...

.I..... 3l 4,_ 100,IlI! 4118 JO,641
" 3aI 117,211 27,700 llIrt 146,1113 1....1..41... J(eCJ?~

~&'!ll ~ IIIClllld1:Cs I~Ja17 1015,834 SD.716 lI8II l6,1I:iI 00 21S 108,_ 3,781 1",ll8Il orShle '. dl t
.boat 6,354 m....

In organizing the army of the Potomac, and preparing it for
the field, the first step taken was to' organize the infantry into
brigades of four regiments each; retaining the newly arrived
regiments on the Maryland side, until their armament and
equipment were issued, and they had obtained some little ele
mentary instruction, before assigning them permanently to
brigades.

When the organization of the brigades was well established,
and the troops somewhat disciplined and instructed, divisions
of three brigades each were gradually formed.

As is elsewhere stated in this report, although I was always
in favor of the organization into army corps as an abstract
principle, I did not desire to form them until the army had
been for some little time iu the field, in order to enable the
general officers, first to acquire the requisite experience as
division commanders on active service, and that I might be
able to decide from actual trial, who were best fitted to ex
ercise those important commands.

For a similar reason, I carefully abstained from making any
recommendations for the promotion of officers to the grade of
Major-General.

When new batteries of artillery arrived, they also were re
tained in Washington until their armament and equipment
were completed, and their instruction sufficiently advanced, to
justify their being B.'lsigned to divisions.

The same course was pursued in regard to the cavalry. I
regret that circumstances have delayed the Chief of Cavalry,
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Gen. George Stoneman, in furnishing his report upon the
organization of that arm of service. It will, however, be for
warded as soon as completed, and will, doubtless, show that
the difficult and important duties intrusted to him, were
efficiently performed. He encountered and overcame, as far
as it was possible, continual and vexatious obsUlcles arising
from the great deficiency of cavalry arms and equipments, and
the entire inefficiency of many of the regimental officers first
appointed; this last difficulty, was, to a considerable extent,
overcome in the cavalry, as well as in the infantry and artillery,
by the continual and prompt action of courts-martial, and
boards of examination.

As rapidly as circumstances permitted, every cavalry soldier
was armed with a sabre and revolver, and at least two squad
rons in every regiment with carbines.

It was intended to assign at least one regiment of cavalry to
each division of the active army, besides forming a cavalry re
serve oftha regular regiments, and some picked regiments of
volunteer cavalry. Circumstances beyond my control, reno
1ered it impossible to carry out this intention fully, and the
1avalry force, serving with the army in the field, was never
as large as it ought to have been.

It was determined to collect the regular infantry to form
the nucleus of a reserve. The advantage of such a body of
troops at a critical moment, especially in an army consti·

o tuted mainly of new levies, imperfectly disciplined, has been
frequently illustrated in military history, and was brought to
the attention of the country, at the first battle of Manassas.
I have not been disappointed in the estimate formed of the
value of these troops. I have always found them to be relied
on; whenever they have been brought under fire, they have
shown the utmost gallantry and tenacity.

The regular infantry, which had been collected from distant
posts, and which had been recruited as rapidly as the slow pro
gress of recruiting for the regular service would allow, added
to the small battalion with McDowell's army, which I found at
Washington, on my arrival, amounted, on the 30th of August,
~ 1040 roen, on the 28th of February, 1862, to 2682, and on
the 30th of April, to 4603.
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On the 17th of May, 1862, they were assigned to General
Porter's corps, for organization as a division with the 5th
regiment of New York Volunteers, which joined, May 4th, and
the 10th New York Volunteers, which joined subsequently.
They remained from the commencement, under the command
of Brig.-Gen. George Sykes, Major 3d Infantry, U. S. Army.

ARTILLERY.

The creation of an adequato artillery establishment, for an
army of 80 large proportions, was a formidable undertaking,
and had it not been that the country POllll688ed, in the regular
service, a body of accomplished and energetic artillery officers,
the task would have b~D almost hopeless.

The charge of organizing this most important arm was con
fided to Major (afterwards Brigadier-General) WK. F. BARBY,
Chief of Artillery, whose industry and zeal achieved the best
resulta. The report of Geaeral Barry is appended among the
accompanying documents.

By referring to it, it will be observed that the following
principles were adopted as the basis of organization :

" 1st. That the proportion of artillery shoUld be in the ratio
of at least 2~ pieces to 1,000 men, to be expanded, if poaaible,
to 3 pieces to 1,000 men.

"2d. That the proportion of ri1led guns should be restricted
to the system of the U. S. Ordnance Department, and of Par.
rott, and the smlloth bores (with the exception of a few how
itzers for special service) to be exclusively the 12-pounder
gun, of the model of 1857, variously oalled the' gun-howit
zer,' the' light 12-pounder,' or the 'Napoleon.'

"3d. That each field.battery should, if practicable, be COIn

posed of 6 guns, and none to be less than 4 gUDS, and in all
cases the guus of each battery should be of uniform calibre.

"4th. That the field·batteries were to be assigned to divi
sions, and not to brigades, and in the proportion of 4 to each
division, of which one was to be a battery of regulars, the re
mainder of volunteers, the captain of the regular battery to
be the commandant of artillery of the division. In the event
of several divisions constituting an army corps, at least ODe
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half of the divisional artillery was to constitute the reserve
artillery of the corps.

"5th. That the artillery reserve of the whole army, should
consist of 100 guns, and should comprise, besides a suf.
ficient number of light • mounted batteries,' all the guns of
position, and until the cavalry was massed, all the horse
artillery.

.. 6th. That the amount of ammunition to accompany the
field-batteries, was not to be less than 400 rounds per gun.

.. '1th. A siege train of 50 pieces. This was subsequently
expanded (for special service at the siege of Yorktown) to
very nearly 100 pieces, and ~mprised the unusual calibres,
and enormously heavy weight of metal of 2 200-pounders;
5 100-pounders, and 10 thirteen-inch sea-coast mortars."

As has been before stated, the Chief of Artillery reports :
"The whole of the field-artillery of the army of the Poto.

mac, July ~8th, 1861, was comprised of 9 impelfectly equip
ped batteries of 30 guns, 650 men, and 400 horses. In
March, 1862, when the whole army took the field, it consisted
of 92 batteries of 520 guns, 12,500 men, and 11,000 horses,
fully equipped, and in readiness for active field service. Of the
whole force, 30 batteries were regulars, and 62 batteries vol
unteers. During the short period of seven months, all of this
immense amount of material was issued by the Ordnance De
partment, and placed in the hands of the artillery troops after
their arrival in Washington.

" About one-fourth of all the volunteer batteries, brought
with them from their respective States a few guns and car·
riages, but they were nearly all of such peculiar calibre, as to
lack uniformity with the more modern and more serviceable
ordnance, with which the other batterie~ were armed, and
they, therefore, had to be withdrawn and replaced by more
suitable material. While about one-sixth came supplied with
horses and harness, less than one-tenth were apparently fully
equipped for service when they reported, and everyone of
these required the supply of many deficiencies of material, and
very extensive instruction in the theory and practice of their
special arm.

• • • • • • • • • • •
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"The operations on the peninsula by the army of the Po
tomac, commenced with a full field-artillery force of 52 bat
teries of 299 guns. To this, must be added the)ield-artillery
of Franklin's division, of MoDowell's corps, which joined a
few days before the capture of Yorktown, but was not dis
embarked from its transports for service until after the battle
of Williamsburg; and the field-artillery of McCall's division,
of MoDowell's corps, (4 batteries, 22 guns), whioh joined in
June, a few days before the battle of Mechanicsville, (JUDe
26th, 1862), making a grand total of field-artillery, at any
time with the anny of the Potomac, of 60 batteries, of 343
guns. With this large force Berving in six corps-d'annee of
eleven divisions, and the artillery reserve, the only general and
field-officers, were 1 brigadier-general, 4 colonels, 3 Heuten
aot-colonels, and 3 majors; a number obviously insufficient,
and whioh impaired, to a great degree, in consequence of the
want of rank and I)fficial influence of the commanders of corps
and division artillery, the efficiency of the ann. As this faulty
organization GaD be suitably corrected only by legislative a~

tion, it is earnestly hoped, that the attention of the proper
authorities may be at an early day invited to it.

"When there were 80 many newly organized volunteer field
batteries, many of whom received their first and only instruc
tion in the intrenched camps oovering Washington, during the
three or four inclement months of the wiuter of 1861-62, there
was, of course, much to be improved. Many of the volunteer
batteries, however, evinoed snoh zeal and intelligence, and
availed themselves 80 industriously of the instructions of the
regular officers, their commanders, and the example of the
regular batteries, their associates, that they made rapid pro
gress, and attained a degree of proficiency highly oreditable."
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DISTRIBUTION OF REGIMENTS AND BATTERIES.

For a detailed sfatement of the distribution of various regi
'ments and batteries, as they arrived in Washington at this
period; and, also, an account of the composition of the army
on the 15th of October, 1862, see Appendix A.

ARMY CORPS.

On the 8th of March, 1862, the P"esident directed, by the
following order, the organization of the active portion of the
army of the Potomac, into four army corps, and the forma.
tion of a fifth corps, from the divisions of Banks and Shields.
The following is the text of the President's order:

ExEcllTIVJl YAMlION,

W A8BJNGTON, March 8ili, 1861.

PRESIDENT'S GENERAL WAR 01U>ER, No.2.
Ordered 1st. That the Major-General commanding the army

of the Potomac, proceed, forthwith, to organize that part of
said army destined to enter upon active operations, (including
the reserve, but excluding the troops to be left in the forti
fications about Washington), into four army corps, to be com
manded according to seniority of rank, as follows:

1st Corps. To consist of four divisions, and to be command
ed by Maj.-Gen. I. McDowell.

2d Corps. To consist of three divisions, and to be command
ed by Brig.-Gen. E. V. Sumner.

3d Corps. To consist of three divisions, and to be commanded
by Brig.-Gen. S. P. Heintzelman.

4th Corp,~. To consist of three divisions, and to be com
manded by Brig.-Gen. E. D. Keyes.

2d. That the divisions now commanded by the officers
above assigned to the commands of army corps, shall be em
braced in, and form part of their respective corps.
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3d. The forces left; for the defense of W a.~hington, will be
placed in command of Brig.•Gen. James \Vadswortb, who
shall alao be Military Governor of the District of Columbia.

.th. That this order be executed with such promptness and
dispatch, as not to delay the commencement of the opera
tions already directed to be undertaken by the army of the
Potomac.

5th. A fifth army corps to be commanded by Maj.-Gen. N.
P. Banks, will be formed from his own, and General Shields',
late General Lander's, division.

AnBAHAK LINCOLN.

The following order, which was made as soon as circum
stances permitted, exhibits the steps taken to carry out the
requirements of the President's War Order, No.2:

ARMY OORPS.

HJw>.QUA.RTEM, ARXY OJ' TIlE POTOKAO,
:PA.IBJ'u OoURT Houss, VA.. March 13th, 1862.

General Orders, No. 101:
In compliance with the President's War Order, No.2, of 

March 8th, 1862, the active portion of the arlllY of the Poto
mac, is formed into army corps, as follows:

1st Corps. Maj.-Gen. Irwin McDowell, to consist, for the
present, of the divisions of Franklin, McCall, and King.

2d Corps. Brig.-Gen. E. V. Sumner, divisions Richardson,
Blenker, and Sedgwick.

3d Corps. Brig.-Gen. S. P. Heintzelman, divisions F. J.
Porter, Hooker, and Hamilton.

• th Corp3. Brig.-Gen. E. D. Keyes, divisions Couch, Smith,
and Casey.

5th Corps. Maj-Gen. N. P. Banks, divisions Williams, and
Shields.

The cavalry regiments attaohed to divisions, will, for the
present, remain so; subsequent orders will provide for these
regiments, as well as for the reserve artillery, regular infantry,
and regular cavalry.

Arrangements will be made to unite the divisions of each
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army corps, as promptly as possible. The commanders of
divisions, will at once report in person, or where that is im
possible, by letter to the commander of their army corps.

By command of
MAJOB-GENEBAL MCCLELLAN,

A. V. COLBURN, Ass't. Adj't.-Giln'l.

ORGANIZATION OF THE ARMY, APRIL 1, 1862.

For a detailed statement of the organization and composi
tion of the army, on the 1st April, 1862, see Appendix B.

THE STAFF.

In a staff charged with labors so various and important as
that of the army of the Potomac, a cblef was indispensable to
supervise the various departments, and to relieve the com
manding general of details. The office of chief-of.staft; well
known in European armies, had not been considered necessary
in our small peace establishment. The functions of the offioe
were not defined, and, so far as exercised, had been included
in the adjutant-general's department. The small number of
officers in this department, and the necessity for their employ
ment in other duties, have obliged commanding generals
during this war to resort to other branches of the service to
furnish suitable chiefs-of-staft:

On the 4th of September, 1861, I appointed Colonel R. B.
MABCY, of the inspector-general's department, chief-of-staff,
and he entered upon service immediately, discharging the
various and important duties with great fidelity, industry, and
ability from this period until I was removed from command at
Rectortown.

Many improvements have been made during the war in our
system of staff administration; but much remains to be done.

Our own experience and that of other armies agree in de
termining the necessity for an efficient and able staft: To
obtain this, our staff establishment should be based on oorrect
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•

principles, and extended to be adequate to the necessities of
the service, and should include a system of staff and line edu
cation.

The affairs of the adjutant-general's department, while I
commanded the army of the Potomac, were conducted by
Brig.-Gen. S. W ILLIAM:S, assisted by Lieut.-Col. JAHBS A.
Il.umIl~, A. D. C.

Their management of the department during the organiza
tion of the army in the fall and winter of 1861, and during its
subsequent operations in the field, was excellent.

They were, during the entire period, assisted by Captain
RICHARD B.lBWIN, A. D. C., and during the organization of
the army by the following named officers :

Capt. J os. KIRKLAND, A. D. C.
Capt. .A1mIUR :MCCLELL..LN, A. D. C.
Capt. :M. T. ~IC:MAHON, "
Capt. WM. P. MASON, "

Capt. W. F. BIDDLE, "

My personal sta~ when we embarked for the peninsula,
oonsisted of,

Col. THOS. M. KEY, additional A. D. C.
Col. E. H. WBIGHT," "and Major 6th U. S.

Cavalry.
Col. T. T. GANTT, additional A. D. C.
Col. J. J . .AsToR, JR., volunteer aid-de-camp.
Lieut.-Col. A. V. COLBURN, additional A. D. C., and

Captain in adjutant-general's department.
Lieut.-Col. N. B. SWEITZER, additional A. D. C,. and

Captain 1st U. S. Cavalry.
Lieut.-Col. E. :M. K. HUDSON, additional A. D. C., and

Captain 14th U. S. Infantry. .
Lieut.-Col. PAm VON RADOWITz, additional A. D. C.
Maj. H. VON HllDIEBSTEIN, " "
Maj. W. W. RUSSELL, U. S. Marine Corps.
Maj. F. LEcolllP'I'K, of Swiss army, 'volunteer aid-de-camp.
Capt. J08. KIRKLAND, additional A. D. C.
Capt. ARTHUR McCLELLAN, additional A. D. C.
Capt. L. P. D'OBLIUN8, " • "
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Oapt. R. D'ORLEAN8, additional A. D. C.
Capt. M. T. McMAHON, "
Capt. WHo P. MASON, JR., "
Capt. WHo F. BIDDLE, "
Capt. E. A. RAYMOND, . "

To this number I am tempted to add the Prince DE JOIN
VILLE, who constantly accompanied me through the trying
campaign of the peninsula, and frequently rendered important
service.

Of these officel'S, Capt. McMAHON was &llSigned to the per
sonalstaft' of Brig.•Gen. FRANKLIN, and Capts. KIRKLAND and
MASON to that of Brig.-Gen. F. J. POBTBR, during the siege
of Yorktown: they remained subsequently with those general
officers.

Major Le Compte left the army during the siege of York
town; Col. Gantt, Col. Astor, Maj. Russell, Capts. L. P.
D'Otleans, R. D'Orleans, and Raymond, at the close of the
Peninsula campaign.

Before its termination, Capts. W. S. ABERT and CUARLllB R.
LowBLL, of the 6th U. S. Cavalry, joined my staff as aids-d~

camp, and remained with me until I was relieved from the
command of the army of the Potomac.

All of these officers served me with great gallantry and devo
tion; they were ever ready to execute any service, no matter
how dangerous, difficult, or fatiguing.

ENGINEERS.

When I assumed command of the army of the Potomac, I
found Major J. G. BARNARD, U. S. Engineers, subsequently
Brig.-Gen. of volunteers, occupying the position of chief engi
neer of that army. I continued him in the same office, and at
once gave the necessary instructions for the completion of the
defenses of the capital, and for the entire reorganization of the
department.

Under his direction the entire system of defenses was car
riad into execution.• This was completed before the army
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departed for Fort Monroe, and is a sufficient evidenoe of the
skill of the engineers and the diligent labor of the troops.

For some months after the organization of the army of the
Potomac was commenced, there, were no engineer troops with
it; at length however three companies were assigned. Under
the skillful managemena>f Capt. J. C. DUANE, U. S. Engineerst

these new companies rapidly became efficientt and t as will be
seent rendered most valuable service during the ensuing cam
paigns.

The number of engineer troops being entirely inadequate to
the necessities of the armYt an effort was made to partially
remedy this defect, by detailing the 15th and 50th New York
Volunteers, whioh contained many sailors and mechanics, 88

engineer troops. They were first placed under the immediate
superintendence of Lieut.-Col. B. S. ALEXANDER, U. S. Engi
neers, by whom they were instructed in the duties of pon
tooneers, and became somewhat familiar with those of sappars
and miners. Previous to the movement of the army for the
Peninsula, this brigade was placed under the command of
Brig.-Gen. D. P. WOODBURY, Major U. S. Engineers.

The labor of preparing the engineer and bridge trains de
volved chiefly upon Capt. Duane, who was instruoted to pro
cure the new model Frenoh bridge train, as I was satisfied
that the India-rubber pontoon was entirely usele88 for the
general purposes of a campaign.

The engineer department presented the following complete
organization when the army moved for the Peninsula:

Brig.•Gen. J. G. BARNARD, Chief Engineer.
1st Lieut. H. L. AnBOTl', Top. Engineers, A. D. C.
BRIGADB VOL. ENGINBBBS, Brig.-Gen. \VOODBUBY, Comm'g.

15th New York VoIs., Col. McLEOD MURPHY.
50th " "CoL C. B. STEWART.

BATl'ALION 8 Cos. U. S. Engineers, Capt. J. O. DuAIiB, com
manding.

COKPANIll:8 respectively commanded by

lBt Lieut. C. B. REESE, U. S. Engineers.
1st Lieut. C. E. CROSS, "
1st Lieut. O. E. BABCOCK, "
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The chief engineer was ably assisted in his duties by

Lieut.-Col. R. S. ALEXANDER, U. S. Engineers.
1st Lieut. C. R. COMSTOCK, " "
1st Lieut. M. D. MCALESTER," "
1st Lieut. MERRILL, cc cc

Capt. C. S. STUART, and 2nd Lieut.". U. FAB~UH.lB, U. S.
Engineers, joined after the army arrived at Fort Monroe.

The necessary bridge equipage for the operations of a large
army had been collected, consisting of batteaux with the
anchors and flooring material, (French model,) trestles and
eugineers' tools, with the wagons for their transportation.

The small number of officers of this corps available ren
dered it impracticable to detail engineers permanently at the
head-quarters of corps and divisions.

The companies of regular engineers never had their proper
number of officers, and it was necessary, as a rule, to follow
the principle of detailing engineer officers temporarily, where
ever their services were required.

TOPOGRAPHICAL ENGINEERS.

To the corps of Topographical Engineers was intrusted the
collection of topographical information and the preparation of
campaign maps. Until a short time previous to the departure
of the army for Fort Monroe, Lieut.-Col. J OUN W. MACOMB
was in charge of this department, and prepared a large
amount of valuable material. He was succeeded by Brig.
Gen. A. A. HUMPHREYS, who retained the position throughout
the peninsular campaign.

These officers were assisted by

Lieut. H. L. ABBOTT, Topographical Engineers,
Lieut. O. G. WAGNER, " cc

Lieut. N. BOWEN, " "
Lieut. JOHN M. WILSON, cc cc

Lieut. JAMES H. WILBON, cc "

This number, being the greatest available, was so small that
much of the duty of the department devolved upon parties

•
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filrnished by Professor Baohe, Superin~ndent of C08llt Bur
vey, and other gentlemen from civil life.

Owing to the entire absence of reliable topographical maps,
ilIa'labors of this corps were difficult and arduous in the ex
treme. Notwithstanding the energy and ability displayed by
Geoeral Humphreys, Lieut.-Col. Macomb, and their subordi·
nates, who frequently obtained the necessary information
UDder fire, the movements of the army were sometimes una
voidably delayed by the difficulty of obtaining knowledge of
the'coun~ry in advance. The result of their labors baa been
the preparation of an exoellent series of maps, which will be
iavaluable to any army traveraing the same ground.

During the campaign it W88 impossible to draw a distinct
line of demarcation between the duties of the two corps of
engineers, 80 that the labors of reconnoissances of roads, of
lines for trenches, of fields for battle, and of the position of the
enemy, as well 88 the cOll8truction of siege and defensive
worD, were habitually performed by detail from either corps
88 the convenience of the service demanded.

I desire to express my high appreciation of the akill, gal
lautry, and devotion displayed by the officers of both corps of
enginesrs under the mosi trying ciroumstances.

During the Maryland oampaign I united me two corps
under Captain J. C. DuA.NX, U. S. Engineers, and found great
advantages from this arrangement.

MEDICAL DE,PARTMENT.

For 1he operatiooa of the medical department I refer to the
reports transmitted herewith, of Surgeon CHA.s. S. TRIPLEX,
and Surgeon JONA.TBAN L&TrBmu.N, who, in turn, performed
thedoties of medical director of the anny of the Pot.omae:
the former from Auguat 12, 1861, until July 1, 1862, and the
Iauer after that date.

The di1ticultill8 to be O'Vercome, in organizing and making
effectual the medical depanment, were very great, arising
principally from the inexperience of the regimental medical
o8ioers, mauy of whom were phyBioiaDs taken awldenly frgm
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civil life, who, according to Surgeon Tripier, II had to be
instructed in their duties from the very alphabet," and from
the ignorance of the line officers as to their relations with the
medical officers, which gave rise to confusion and conflict of
authority.

Boards of examination were instituted, by which many
incompetent officers were removed, and by the successive
exertions of Surgeons Tripier and Letterman the medical cor'P'
was brought to a Vf'ry high degree of efficiency.

With regard to the sanitary condition of the army while on
the Potomac, Dr. Tripier says that the records show a con·
stantly increasing immunity from disease. II In October and
November, 1861, with an army averaging 130,000 men, we had
'1,982 cases of fever ofa11sorts; of these about 1,000 were re
ported as cases of typhoid fever. I knew that errors of diag
nosis were frequently committed, and therefore this must be
considered as the limit of typhoid cases. If any army in the
world can show such a record as this, I do not know when
or where it was assembled:"

From September, 1861, to February, 1862, while the army
was increasing, the number of sick decreased from '1 per cent.
to 6.18 per cent.; of these, the men Irick in the regimental and
general hospitals, were le88 than one-half, the remainder were
alight cases under treatment in quarters. " During this time,
so far as rumor was concerned, the army was being decimated
by disease every month."

Of the sanitary condition of the army during the peninsular
campaign, up to its arrival at Harrison's Landing, Dr. Tripier
says:

"During this campaign the army was favored with excel
lent health. No epidemic disease appeared. Those scourges
of modern armies-dysentery, typhus, cholera-were almost
nnknown. We had some typhoid fever, and more malarial
fevers; but even these never prevailed to such an extent as to
create any alarm. The sick reports were sometimes larger
than we cared to have them, but the great majority of the
casee reported were such as did not threaten life, or perma
nent disability. I regret that I have not before me the
retained copies of the monthly reports, 80 that I might give
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accurate statistics. I have endeavored to recover theJIl, but
have been unsuccessful. My recollection is that the whole
sick report never exceeded 8 per cent. of the force, and this
included all sorts of cases-the trivial as well as the severe.
The army of the Potomac must be considered to have been
the most healthy army in the service of the United States."

His remarks at the conclusion of his report, upon our sys
tem of medical administration, and his suggestions for its im·
provement, are especially worthy of attention.

The severe labors and privations of the troops during the
seven days' battles, had of course a great effect on the healtt
of the army after it reached Harrison's I.anding, increasing
the number of sick to ab~ut 20 per cent. of the whole force.

The nature of the military operatious had also unavoidably
placed the medical department in a very unsatisfactory con·
dition. Supplies had been almost entirely exhausted, or neces
sarily abandoned; hospital tents abandoned or destroyed; and
the medical officers deficient in numbers and broken down by
fatigue.

All the remarkable energy and ability of Surgeon Letterman
were required to restore the efficienoy of his department, but
before we let\; Harrison's Landing he had succeeded in fitting
it out throughout with the supplies it required, and the health
of the army was vastly improved by the sanitary measures
which were enforced at his suggestion.

The great haste with which the army was removed from the
Peninsula, made it necessary to leave at Fort Monroe, to be
forwarded afterwards, nearly all the baggage and transporta
tion, inoluding medical stores and ambulances, all the vessels
being required to transport the troops themselves and their
ammunition; and when the army of the Potomac returned to
Washington, after General Pope's campaign, and the medical
department came once more under Surgeon Letterman's con·
trol, he found it in a deplorable condition.

The officers were worn out by the labors they had per
formed, and the few supplies that had been brought from the
peninsula had been exhausted or abandoned, so that the work
of reorganization and resupplying had to be again performed,
and this while the army was moving rapidly and almost in the
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face of the enemy. That it WftS sDcceSsfully Ilooomplisbed is
shown by the care and attention which the 'Wounded received
after the battles of South Mountain and Antietam.

Among the improvements introduced into his department
by Surgeon Letterman. the principal are. the organiJJation of
an ambulance corps, the system of field-hospitals, and the
method of supplying by brigades; all of which were instituted
during the Maryland campaign. and have sinea proved very
efficient.

QU ARTER·MASTER·S DEPARTMENT.

On assuming command of the troops in and about Wash·
ington. I appointed Captain S. VAN VLIET. A. Q. M.• (after.
wards Brigadier-General.) Chief Quarter-master to my com·
mand. and gave him the necessary instructions for organizing
his department, and collecting the supplies requisite for the
large army then called for.

The disaster at Manassas had but recently oeeurred. and the
army was quite destitute of quarter-maste~stores.

General Van Vliet, with great energy and zeal. set himself
about the task of furnishing the supplies immedia~ely neces
sary. and 'Preparing to obtain the still larger amounts which
would be required by the new troops which were moving in
large numbers towards the capital.

The principal depot for supplies in the city of Washington
was under charge of Col. D. H. RUCKER, A. Q. M.• who ably
performed his duties.

Lieut.-Col. R. INGALLS. A. Q. M.• was placed in oharge of the
department on the south side of the Potomac. I directed a
large depot for tramportation to be established at Perryville,
on the left bank of the Susquehanna, a point equally aooetlIJible
by rail and water. Capt. C. G. S...'WTELLE, A. Q. M.• was de
taBed to organize the camp. and performed his duties to my
entire satisfaotion. Capt. J. J. DAN.... A. Q. M.• had imme
diate charge of the transportation in and about Washington.
as well as of the large number of horses purchased. for the use
of the artillery and cavalry. The principal difficulties whloh



QUABTBR-KASTBB'S DBPARTKBNT. 89

Gen. Van Vliet had to encounter arose from the inexperience
9f the majori~y of the officers of his department in the new
regiments and brigades. The neC8s11ity of attending person
a.Uy to minor details rendered his duties arduous and hlU'llll
sing in the extreme. All obstacles, however, were surmounted
by the untiring industry of the chief quarter-master and his
immediate subordinates, and when the army was prepared to
move, the organization of the department was found to be
admirable.

When it was determined to move the army to the penin
sula, the duties of providing water transportation were de
volved, by the Secretary of War, upon his assistant, the Hon.
John Tucker. The vessels were ordered to Alexandria, and
Lieut.-Col. Ingalls was placed in immediate charge of the em
barkation of the troops, transportation, and material of every
description. Operations of this nature on so extensive a soale
had no parallel in the history of our country.

The &f!lWgements of Lieut.-Col. Ingalls, were perfected with
remarkable skill anq energy, and the army, and its material,
were embarked and transported to Jj'ort Monroe in a very
ahort space of time, and entirely without 1088.

During the operations on the Peninsula, until the arrival of
V'oops at Harrison's Landing, General Van Vliet retained the
poeition of Chief Quarter-master, anu maintained the thorough
Ol'glUlizatioD and efficiency of his department.

The principal depots of supplies were onder the immediate
obarge of Lieut.-Cois. Ingalls and Sawtelle.

On the 10th of July, 1862, General Van Vliet, having re
quested to be relieved from duty with the army of the Potomac,
I appointed LielJt.-Col. Ingalls Chief Quarter-master, and he
continued to disoharge the duties of that office during the re
mainder of the Peninaular and the Maryland campaigns, in a
manner which fully sustained the high reputation he had pre-
viously acquired. '

The immenee amount of labor aooomplished, often onder the
most difficult circumstances, the admirable system under which
the duties of the department were performed, and the entire
lSUCC8ll8 which attended the efforts to supply so large an army,
redact the highest credit upon the officers upon whom these
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onerous duties devolved. The reports of General Van Vliet,
and Lieut.-Col. Ingalls, with the accompanying documents,
give, in detail, tbe history of the department, from its organi
zation until I was relieved from the command of tbe army of
the Potomac.

SUBSISTENCE DEPARTMENT.

On the 1st of Augnst, 1861, CoL H. F. CLARKK, C. S., joined
my staff, and at once entered upon bis duties as Chief Com
missary of tbe army of the Potomac. In order to realize the
responsibilities pertaining to this office, as well as to form a
proper estimate of the vast amount of labor which must neces
sarily devolve upon its <lccupan1l, it is only necessary to con
sider the unprepared state of the country to engage in a war
of such magnitude as the present, and the lack of practical
knowledge on the part of onr officers, with reference to sup
plying and subsisting a large, and, at tbat time, an unorganized
army. Yet, notwithstanding the existence of these great ob
stacles, the manner in which the duties ofthe commissary depart
ment were discharged, was such as to merit, and call forth the
commendation of the entire army. During the stay of the army
of the Pot<lmac in the vicinity of Wasbington, prior to the
Peninsular campaign, its subsistence was drawn chiefly from
the depots which had been established by the commissary de
partment at Washington, Alexandria, Forts Corcoran and
Runyon. In the important task of designating and establish
ing depots of supplies, Colonel CLA.RKE, was ably seconded by
his assistants, Col. AMOS BXCKWlTH, C. S., U. S. A., Lieut.
Col. GKO. BELL, C. S., U. S. A., Lieut.-Col. A. P. PORTER, C.
S., U. S. A., Capt. THOR. WILSON, C. S., U. S. A., Capt. BROW
NELL GRA.NGER, C. S., U. S. Vols., Capt. W. H. BELL, C. S.,
U. S. A., Capt. L H. W OODWARD, C. S., U. S. Vols., and Capt.
W. R. MURPHY, C. S., U. S. Vol~. For a full knowledge of
the highly creditable manner in, which each and all of the above
mentioned officers discharged their duties, I invite attention
to the detailed report of Colonel Clarke. The remarks and
suggestions contained in this report, are worthy of attention,
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88 dOrding valuable rules for the future guidance of the sub
Bistence department, in supplying armies in the field. The
SUCOOll8 of the subsistence department of the army of the Po
tomac, was, in a great measure, attributable to the fact, that
the subsistence department at Washington made ample pre
vious provision for sending supplies to the peninsula, and that
it always exercised the most intelligent foresight. It more
over gave its advice and countenance to the officers charged
with its duties and reputation in the field, and those officers, I
am happy to say, worked with it, and together, in perfect har
mony, for the public good.

During the entire period that I was in coJDmand of the army
of the Potomac, there was no instance within my kuowledge,
where the troops were without their rations from any fault of
the oftlcers of this department.

ORDNANCE DEPARTMENT.

This very important branch of the service, was placed under
the charge of Capt. C. P. KINGSBURY, ordnance corps, Colonel
and A. D. C. Great difficulty existed in the proper organiza
tion of the department, from the want of a sufficient number
of suitable officers to perform the duties at the various head
quarters, and depots of supply. But far greater obstacles had
to be Rurmounted, from the fact, that the supply of small arms
was totally inadequate to the demands of 8 large army, and a
vast proportion of those furnished, were of such inferior quali
ty, as to be unsatisfactory to the troops, and condemned by
their officers. The supply of artillery was more abundant, but
of great variety. Rified ordnance was just coming into use for
the first time in this country, .and the description of gnn and
kind of projectile, which would prove most effective, and
should therefore be adopted, was 8 mere matter uf theory.

To obviate these difficulties, large quantities of small arms
of foreign manufacture were contracted for; private enterprise
in the construction of arms and ammunition was encouraged;
and by the time the army Wall ordered to move to the peniD-

•
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mls, the amount of ordnance and ordnance stores W'&8 ample.
Much, also, had been done to brillg the quality, both of anna
and ammunition, up to the proper staDdard. Boards of oii
06rs were in session continually, during the autumn and winter .
of 1861, to test the relative merits of new arms and projeotilOL
The reports of these boards, confirmed by subsequent ex
perience in the field, have done much to establish the reapeo
tive claims of different inventions and manufactories. During
the campaigns of the Peninsula and Maryland, the offieera
connected with the department, were zealous and energetic,
and kept the troops well supplied, notwithstanding the per
plexing and arduoWl nature of their duties. One great source
ofperplexity, was the fact, that it had been necessary to issue
arms of all varieties and calibte9, giving an equal diversity in
the kinds of ammWlition required. Untiring watchfulneM W.
therefore incumbent upon the officers in charge, to prevent
confusion, and improper distribution of cartridges. Colonel
Kingsbury discharged the duties of his office with great effi
ciency, Wltil the -- of July, 1862, when his health required
that he should be relieved. 1st Lieut. THOMAS G. BAYLOR,
ordnance corps, succeeded him, and performed his duty during
the remainder of the Peninsular and Maryland campaigns, with
marked ability and success. The want of reports from Colonel
Kingsbury and Lieutenant Baylor, renders it impossible for me
to enter, at all, into the details of tho organization of the de
partment.

PROVOST-:MARSHAL'S DEPARTMENT.

Immediately after I was placed in command of the II Divi
sion of the Potomac," I appointed Col. A.NDREW PORTBR, 16th
U. S. infantry, Provost Marshal of Washington. All the
available regular infantry, a battery, and a squadron of cav
alry, were placed under his command; and by his energetio
action, he soon corrected the serious evils which existed, and
restored order in the city.

When the army was about to take the field, General Porter
was appointed Provost Marshal General of the army of the

•
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Potomac, and beld tbat Jnost important position until the end
of the Peninsular campaign, when sickness, contracted in the
untiring discharge of his duties, compelled him to ask to be
relieved from the position he bad so ably and energetically
illed. The provost marshal general's department had the
obarge of a c1888 of duties, whicb had not before, in our service,
been defined and grouped uuder the management of a special
department. The following subjects indicate the spbere of
this department :

Suppression of marauding and depredations, and of all
brawls and disturbances.

Preservation of good order, and suppression of drunkeuness.
beyOJid the limits of tbe camps.

Prevention of straggling on the march.
Suppression of gambling-houses, drinking-houses, Qr bar

rooms, and brothels.
Regulation of hotels, taverns, markets and places of pnblic

amusement.
Searches, seizures and arrests.
Execution of sentences of general courts-martial, involving

imprisonment or capital pnnishment.
Enforcement of orders prohibiting tbe sale of intoxicating

liquors, whether by tradesmen or sutlers, and of orders re
specting passes.

Deserters from the army.
Prisoners of war taken from the enemy.
Countersigning we-guards.
P&lIIIe8 to citizens, within the lines, and for purpOIle8 of trade.
Complaints of citizens as to the conduct of the soldierfl.

General Porter was 888isted by the following named officera:
:Maj. W. H. WOOD, 17th U. S. Infantry.
Capt. J AS. McMILLAN, A. A. A. G., U. S. Infantry.
Capt. W. P. GBNTBY, 17th""
Capt. J. W. FORSYTH, 18th""
Lieut. J. W. J ONBS, 12th""
Lieut. C. F. TROWBlUDGB, 16th" "
Lieut. C. D. ME1IAJTBY, 1st " "

4

•
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The provost guard was composed of the 2d U. S. Cavalry,
Major Pleasanton, and a battalion of the 8th and 17th U. S.
Infantry,.Major Willard.

After General Porter was relieved, Major Wood was in
charge of this department, until after the battle of Antietam,
when Brig.-Gen P ATBICK was appointed Provost Marshal
General.

COMMANDANT OF GENERAL HEAD-QUARTERS.

When the army took the field, for the purpose of securing
order and regularity in the csmp of head-quarters, and for
facilitating its movements, the office of commandant of general
head-quarters was created, and assigned to Maj. G. O. HALLER,
7th U. S. Infantry. Six companies of infantry were placed,
under bis orders for guard and police duty. Among the ordera
appended to this report, is the one defining his duties, which
were always satisfactorily performed.

JUDGE·ADVOCATE.

From August, 1861, tbe position of judge-advocate was
held by Col. TROS. T. G.uiTr, A. D. C., until compelled by ill
health to retire, at Harrison's Landing, in August, 1862. His
reviews of the decisions of courts-martial during this period,
were of great utility in correcting the practice in military
courts, diffusing true notions of discipline and subordinatton,
and setting before the army a high standard of soldierly
honor.

Upon the retirement of Colonel Gantt, the duties of judge
advocate were ably performed by Col. TROMAS M. KEY,
A.D.C.

SIGNAL CORPS.

The method of conveying intelligence and orders, invented
and introduced into the service by Maj. ALlnmr J. fr!yER,

•
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signal officer, U. S. A., was first practically tefilted in large opera- .
tiOIl8, during the organization of the army of the Potomac.

Under the direction of Major Myer, a signal corps was
formed by detailing officers and men from the different regi
ments of volunteers, and instruoting them in the use of the
flags by day, and torches by night.

The chief signal officer was indefatigable in his exertions to
render his corps effective, and it soon became available for
service, in every division of the army.

In addition to the 1lags and torches, Major Myer introduced
a portable insulated telegraph wire, which could be readily
laid from point to point, and which could be used under the
same general system.

In front of Washington, and on the lower Potomac, at any
point within our lines not reached by the military telegraph,
the great usefulness of this flystem of signals was made mani
fest. But it was not until after the arrival of the army upon
the Peninsula, and during the siege and battles of that, and the
Maryland campaign, that the great benefits to be derived from
it on the fklld, and nnder fire, were fully appreciated.

There was scarcely an action or skirmish in which the sig
nal corps did not render important I16rvices. Often, under
heavy fire of artillery, and not unfrequently while exposed to
musketry, the officers and men of this oorps gave information
of the movements of the enemy, and transmitted directions for
the evolutions of our own troops.

The report of the chief signal offiQel', with accompanying
documents, will give the details of the services of this corps,
anei call attention to those members of it who were plU"tion
larly distinguished.

TELEGRAPHIC.

The telegraphic operations of the army of the Potomao
were superintended by Major THOMA.S J. EcKERT, and under
the immediate direction of Mr. - CALDWELL, who was with
the corps of operatives attached to my head-quarters during
the entire campaigns upon the peninsula and in Maryland.
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The services of this corps were ardoous and efficient.:. Un
der the admirable arrangementS' of Major Eckert they were
constantly p1'.ovided with all the material for CODStruCting new
lines, which were rapidly established whenever the army
changed position; and it was not unfrequently the case that
the operatives worked under fire from the enemy's gUOl, yet
they invariably performed all the duties required of them with
gr~at alacrity and cheerfulness, and it was seldom that I was
without the means of direct telegraphio communication with
the War Department, and with the corp' commanders.

From the organization of the army of the Potomac up to
November 1, 1862, including the Peninsular and Maryland
campaigns, upwards of twelve hundred [1,200] miles of mili
tary telegraph lines had been constructed, in conDeCtion with
the oper:ltiOlPs of the army, and the number of operatives and
builders employed was about [200] two hundred.

To Professor Lown, the intelligent and enterprising aeronaut,
who had the management of the balloons, I was greatly
indebted for the valuable information obtained during his
ascensions.

I have more than once taken occasion to recommend the
members of my s~tf, both general and personal, for promotion
and reward. I beg leave to repeat these recommendatiollll,
and to record their names in the history of the army of the
Potomac as gallant soldiers, to whom their country owes ..
debt of gratitude still unpaid, for the courage, ability, and
untiring zeal they displayed during the eventful campaigns in
which they bore 80 prominent a part. .

POSITION OF THE ARMY, OCTOBER, 1862.

On the 15th of October, the main body of the army of the
Potomao was in the immediate vicinity of Washington, with
detachments on the left bank of the Potomac as far down III

Liverpool Point, and as far up as Williamsport and its vicinit1'
The different divisions were posted as follows:

HooKEB, at Budd'. Ferry, lower Potomac.
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IbJ'llrnBLHAN, at Fort Lyon and vicinity.
FIU.NKUN, near the Theological Seminary.
BLBNKBB, near Hunter's Chapel. '
McDoWla£, at Upton's Hill and Arlington.
F. J. POBTll:R, at Hall's and Miner's Hille.
SJfITII, at Mackall's Hill.
McOALL, at Langley.
BtrlI:1.L, at Teriallytown, Meridian Hill, Emory's Chapel, &0.,

on the left; bank of the river.
CASET, at Washington.
S'roNBYAN'S Cavalry, at Wa8hington.
HUNT's Artillery, " U

BANKS, at Dl\rnstown, with detachments at Point of Rocke,
Sandy Hook, Williamsport, &c.

• STOl'fE, at Poolesville.
Dxx, at Baltimore, with detachments on the eastern shore.

THE AFFAIR AT BALL'S BLUFF.

On the 19th of October, 1861, Gen. McCall marched to
DrainesviUe with his ,division, in order to cover reconnoissances
to be made in all directions the next day, for the purpOtle of
learning the position of the enemy, and of covering the opera

.tions of the topographical engineers in making maps of that
'region.

On the 20th, acting in ooncert with Gen. McCall, Gen.
Smith pushed strong parties to Freedom Hill, Vienna, Flint
Hill, Peacock Hill, &c., to accomplish the same purpose in
that part of the front.

These reconnoillSances were successful.
On the morning of the 20th I received the following tele

gram from Gen. Banks' head-quarters:

DAIOOI9'l'OWJr, Ocl 1I0, lS11.
'Gn. MARCY,-

SIR,-The signal station at Sugar Loaf telegraphs that
the enemy have moved away from Leesburg. All quiet here.

R. M. COPELAND, A. A. G.

\
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Whereupon I sent to Gen. Stone, at Poolellville, the follow
ing telegram :

O£KP GBII'I'Df, Ocl 20, 1861.
BBIG.-GEN. C. P. SToNE,

POOLICSVILLB,-

Gen. McClellan desires me to inform you that Gen. MoCall
occupied Drainesville yesterday, and is still there. Will send
out heavy reconnoissances to-day in all directions from that
point. The general desires that you keep a good lookout
upon Leesburg, to see if this movement has the effect to drive
them away. Perhaps a slight demonstration on your part
would have the effect to move them.

/

A. V. COLBURN,

A8s't,·Adj't.-GeD.

Deeming it possible that Gen. McCall's movement to Drainee- \
ville, together with the subsequent reconnoissances, might have
the effect of inducing the enemy to abandon Leesburg, and
the dispatch f.·om Sugar Loaf appearing to confirm this view,
I wished Gen. Stone, who had only a line of pickets on the
river, the mass of his troops being out of sight of and beyond
range from the Virginia bank, to make some display of an
intention to cross, and also to watch the enemy more closely
than usual. I did not direct him to cross, nor did I intend
that he should cross the river in force for the purpose of
fighting.

The above dispatch was sent on the 20th, and reached Gen.
Stone as early as 11 A.M:. of that day. I expected him to
accomplish all that was intended ou the Ill\me day; and this
he did, as will be seen from the following dispatch received
at my head-quarters in WashingtOD, from Poolesville, on the
evening of October 20th.

To MU.-GEN. McCLELLAN,-
Made a feint of crossing at this place this afternoon, and

at the same time started a reconnoitring party towards Lees
burg from Harrison's Island. The enemy's pickets retired to
intrenchments. Report of reconnoitring party not yet ra-
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oeived. I have means of croBBing one hundred and twenty
five men once in ten minutes at each of two points. River
fiUling slowly.

C. P. STONE,
Brigadier-GenenL

As it was not foreseen or expected that Gen. McCall would
be needed to C<H>perate with Gen. Stone in any attack, he was
directed to fall back from Drainesville to his original camp near
Prospect Hill, as soon as the required reconnoiBSances were
completed. Accordingly he len Drainesville on his return at
about 84 A.X. of the 21st, reaching his old camp at about
1 P.X.

In the meantime I was surprised to hear from Gen. Stone
that a portion of his troops were engaged on the Virginia side
of the river, and at once sent instructions to Gen. McCall to
remain at Drainesville if he had not left. before the order
reached him.

The order did not reach him until his retoru to his camp at
Langley. He was then ordered to rest his men, aud hold his
division in readineBB to return to Drainesville at a moment's
notice, should it become necessary.

Similar instructions were given to other divisions during
the afteruoon.

The first intimation I received from General Stone of the
real nature of his movements was in a telegram as follows:

EDWABD8' FmmT, 11.10 A.'" Oct. 21.

M.u.-GBN. McCLELLAN,-
The enemy have been engaged opposite Harrison's Island.

Our men are behaving admirably.
c. P. SToNE,

Brigadier-Genel'llL

At 2 P. M. Gen. Banks' adjutaDt-general sent the follow
ing:

DAlDlJ'Bl'OWlf, Oct. 21, 1861, 2 P.K.

Go. R. B. MARCY,-
Gen. Stone safely crossed the river this morning. Some
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R. M. COPBUND,

A.. .A.. A.. G.

C. P. STONE,
BrijjadiIlr-Oel1lll'a1.

Enw.um' FuRY, Oct. 21st, 1861, ~ P.x.

C. P. SToNE,
Brigadier-General

engagements have taken place on the other side of the riv.. ;
how important is not knowa.

Gen. Btone sent the following dispatches on the same day,
at the hours indicated :

BDw~' FllBaT, 00L :Il, 1861, 2 P.lL

l(AoJ.-GBN. McC1.KLLAN,-
There has been sharp firing on the right of our line, and

0111" troops appear to be advancing there under Baker. The
left, under Gorman, has advanced its skirmishers nearly one
mile, and if the movement continues successful, will tum the
eumy's right.

GEN. MCCLELLAN,
Nearly all my force is scr088 the river. Baker on the

right, Gorman on~e left, right sharply engaged.
• C. P. STONE,

Brigadier-GeneraL

EDw.ums' FERRY, Oct. 21, 1861, 9.30 P.x.
Mu.-GEN. MCCLELLAN,-

I am occupied in preventing further di88B~r, and trying to
get into position to redeem. ' We have lost some of our best
commanders-Baker dead, Cogswell a prisoner, or secreted.
The wounded are being carefully and rapidly removed, and
Gorman's wing is being cautiously withdrawn. .Any advance
from Draine8ville must be made cautiously. All was reporred
going well up to Baker's death, but in the confusion following
that, the right wing was outfianked. In a few hours I shall,
unless a night attack is made, be in the same position as last
Digbt, save the loss of many good men.

Although no more fully informed of the state of affairs, I
had, during the aft.emoon, as a preoau.tionary measure, ordered
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Gen. Banks to send one brigade to the support of the troops
at Harrison's Island, and to move with the other two to Seneca
Mills, ready to support Gen. Stone if necessary. The 9.30
P.Il. dispatch of Gen. Stone did not give me an entire under
standing of the state of the case. Aware of the difficulties,
and perhaps fatal consequences of recrossing such a river as
the Potomac after a repulse, and from these telegragts sup
posing his whole force to be on the Virginia side, I directed
Gen. Stone to intrench himseU; and hold the Virginia side at
all hlUl8rds until reenforcements could arrive, when he could
safely withdraw to the Maryland side, or hold his position ou
the Virginia side, should that prove advisable.

Gen. Banks was instructed to move the rest of his division
to Edwards' Ferry, and to send over as many men as possible
before daylight, to re8nforce Stone. He did not arrive in time
to effect this, and was instructed to collect all the canal boats
be could find, and use them for crossing at Edwards' Ferry in
sufficient force to enable the troops already there to hold the
opposite side.

On the 22d I went to the ground in person, and reaching
Poolesville learned for the firIIt time the full details of the
affair.

The following extracts from the evidence of Gen. Stone
before the" Committee on the Conduct of the War," on the
6th of January, 1862, will throw further light on this oc-
currence. .

Gen. Stone says he i-ooeived the orders from my head-quar
ters, to make a slight demolUltration, at about 11 o'olock
A.x. of the 20th, and that in obedience to that order he made
the demonRtration on the evening of the same day.

In regard to the reconnoiseumce on the 21Rt, which resulted
in the battle of Ball's Bl~ he was asked the following ques
tions ~

" Quution. Did this reoonnoiesauce originate with yoUlllelf;
or had you orders from the General·in·()hief to make it ?"

To which he replied: "It originated with myself-the re
OODDoiMance."

"Quution. The order did not pro~ from General
McClellan ?"
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"Anmer. I was directed, the day before, to make a demon
stration. That demonstration WluI made the day previous."

" Question. Did you receive an order from the General-in·
Chiefto make the reconnoissance ?"

Anmer.-" No, sir."

Making a personal examination on the 23d I found that the
position on the Virginia side at Edward's Ferry was not a
tenable one, but did not think it wise to withdraw the troops
by daylight. I therefore caused more artillery to be placed
in position on the Maryland side, to cover the approaches to
the ground held by us, and crossed the few additional troops
that the high wind permitted us to get over, so as to be as
secure as possible against any attack during the day. Before
night-fall, all the precautions were taken to secure an orderly
and quiet p3l\sage of the troops and guns. The movement
was commenced soon after dark, under the general supervision
of Gen. Stone, who received the order for the withdrawal at
7.15 P.M. By 4 A.M. of the 24th every thing had reached the
Maryland shore in safety.

A few days afterwards I received information, which seems
to be authentic, to the effect that large bodies of tho enemy
had been ordered from Manassas to Leesburg, to cut off our
troops on the Virginia side. Their timely withdrawal bad
probably prevented a still more serious disaster. I refer to
Gen. Stone's Report of this battle furnished to the War De
partment, and his published testimony before the "Committee
on the Conduct of the War" for further details.

THE NORTH CAROLINA EXPEDITION.

The records of the War Department show my anxiety and
efforts to assume active offl'ilnsive operations in the fall and
early winter. It is only just to say, however, that the unpre
cedented condition of the roads and Virginia soil would have
delayed an advance till February had the discipline, organiza
tion and equiprnen.t of the army been as complete at the close
of the fall as was necessary, and as I desired and labored,
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against every impediment, to make them. While still in
command only of the army of the Potomac, nam~ly, in early
September, I proposed the formation of a corps of New Eng
landers for coast service in the bays and inlets of the CheSa
peake and Potomac to cOl)perate with my own command,
from which most of its malerial was drawn.

On the 1st of November, however, I wa.'l called to relieve
Lieut.-Gen. Scolt in the chief and general command of the
armies of the Union. The direction and nature of this COllflt
expedition, therefore, were somewhat changed, as will soon
appear in the original plan submitted to the Secretary of War,
and the letter of instructions later issued to Gen. Burnside, its
commander. The whole country indeed had now become the
theatre of military operations from the Potomac to and be
yond the Missisllippi, and to assist the Navy in perfecting and
tlustaining the blockade, it became necessary to extend those
operations to points on the sea-coast. Roanoke Island, Savan
nah, and New Orleans. It remained also to equip and organize
the armies of the West, whose condition was little better than
that of the_ army of the Potomac had been.

The direction of the campaigns in the West, and of the
operations upon the sea-board enabled me to enter upon larger
combinations, and to accomplish results the necessity and
advantage of which had not been unforeseen, but which had
been beyond the ability of the single army formerly under my
command, to effect.

The following letters and a subsequent paper addressed to
the Secretary of War sufficiently indicate the nature of those
combinations to minds accustomed to reason upon military
operations. /

HJuD.QUABTBBS, ABXY 01' THB POTOUo,
WAllBINGTON, Sept. 6, 1861.

Hon. SUION CAMERON,
&er~tary of War,

SIB: I have the honor to suggest the following proposi
tion, with the request that the necessary authority be at once
given me to carry it out i to organize a force of two brigades
of five regiments each of New England men, for the general
Ilervice-but particularly adapted to coast service. The
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officers and men to.he sufficiently conversant with boat
service to manage steamers, sailing vessels, launches, barges,
surf boats, floating batteries, &c. To charter or buy for the
command a sufficient number of propellers or tug-boats for
transportation of men and supplies, the machinery of which
should be amply protected by timber: the veSllels to have
permanent experienced officers from the merchant service, but
to be manned by details from the command. A naval officer
to be attached to the staff of the commanding officer. The
flank companies of each regiment to be armed with Dahlgren
boat-guns, and carbines with water-proof cartridges; the
other companies to have such arms as I may hereafter desig
nate, to be uniformed and eqnipped as the Rhode Island regi
ments are. Launches and doating batteries, with timber
parapets of sufficient capacity to land or bring into aotion the
entire force.

The entire management and organization of the force to be
under my oontrol, and to form an integral part of the army of
the Potomac.

The immediate object of this force is for operations in the
inlets of Chesapeake Bay and the Potomac: by enabling me
thus to land troops at points where they are needed-this
force can also be used in conjunction with a naval force
operating against points on the sea-coast. This coast division
to be commanded by a general offioer of my selection. The
regiments to be organized as other land forces. The disburse
ments for vessels, &0., to be made by the proper department
of the army, upon the requisitions of the general commanding
the division, with my "approval.

I think the entire force can be organized in thirty days,
and by no means the least of the advantages of this proposi
tion is the f!Wt, that it will call into the service a class of men
who would not otherwise enter the army.

You will immediately perceive that the object of this force
is to follow along the coast, and up the inlets and rivers, the
movements of the main army when it advances.

I am, very respectfully, your obedient servant,
G. B. MCCLELLAN,

Maj.-Gen. Comdg.
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Owing chiefly to the difficulty in procuring the requisite
T6!!llell\, and adaptiug them to the special purposes contem
plated, this expedition was not ready for service until January,
1862.

Then in the chief command I deemed it best to send it to
North Carolina with the design iudicated in the following
letter:

HJ:AD-QUAllTJlRS or TBlIl ABKY,
WAIIBINMON, JaD. 7, 1862.

BRIG.-GEN. A. E. BURNSIDE,

Oommanding Ezpedition.
G~RAL: In accordance with verbal instructions hereto

fore given you-you will, after uniting with flag-officer Golds
borough, at Fort Monroe, proceed under his convoy to Hat
teras Inlet, where you will in connection with him, take the
most prompt measures for crossing the fleet over the bulk
head into the waters of the sound. Under the accompanying
general order constituting the Department of North Carolina,
you will assume command of the garrisop at Hatteras Inlet,
and make snch dispositions in regard to that place, as your
ulterior operations may render necessary-always being careful
to provide for the safety of that very important station in any
contingency.

Your first point of attack will be Roanoke Island and its
dependencies.

It is presumed that the navy can reduce the batteries on the
marshes, and cover the landing of your troops on the main
island, by which, in connection with a rapid movement of the
gun-boats to the northern extremity-as soon as the marsh
battery is reduced-it may be hoped t,o capture the entire
garrison of the place. Having occupied the island and its
dependencies, you will at once proceed to the erection of the
batteries and defenses necessary to hold the position with a
small force. Should the flag-officer require any assistance in
Beizing or holding the debouches of the canal from Norfolk
you will please afford it to him.

The commodore and yourself having completed your ar·
rangements in regard to Roanoke Island, and the waters



86 FIRST PERIOD.

north of it; you will please at once make a descent on New
bern; having gained possesllion of which, and the railroad
passing through it you will at once throw a sufficient force upon
Beaufort, and take the steps necessary to reduce Fort Macon
and open that port. When you seize Newbern, you will en·
deavor to seize the railroad as far west as Goldsborough
t'hould circumstances favor such a movement. The temper of
the people, the rebel force at hand, &c., will go far towards
determining the question as to how far west the railroad can
be safely occupied and held. Should circumstauces render it
advisable to seize and hold R!l1eigh-the main north and
south line of railroad passing through Goldsborough, should
be so effectually destroyed for considerable distances north
and south of that point, as to render it impossible for the
rebels to use it to your disadvantage. A great point would
be gained in any event, by the effectual destruction of the
Wilmington and Weldon Railroad.

I would advise great caution in moving so far into the
interior as upon Raleigh. Having accomplished the objects
mentioned-the next point of interest would probably be Wil
mington, the reduction of which may require that additional
means shall be afforded you. I would urge great caution in
regard to proclamations. In no case would I go beyond a mod·
erate joint proclamation with the naval commander, which
should say as little as possible about politics or the negro,
merely state that the true issue for which we are fighting is
the preservation of the Union, and upholding the laws of the.
general gov~rnment, and stating that all who conduct them·
selves properly, will as far as possible be protected in their
persons and property.

You will please report your operations as often as an oppor.
tunity off~rs it,gelf.

With my best wishes for your success.
I am, &c., &c.,

Gxo. B. MCCLELLAN,
Maj.-QeD. Com'g. in Chief:
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OPERATIONS IN THE WEST AND SOUTH.

The following letters of instructions were sent to Generals
Halleck, Buell, Sherman and Butler; and I also communicated
verbally to these officers my views in full, regarding the field
of operations assigned to each, and'gave them their instruc
tions as much in detail as was necessary at that time.

H:UD-QUARTBBS 01' TIm ABKY,

WA8BINGTON, D. c., November 11, 1861.

M..u.-GBN. H. W. HALLECK, U. S. A.
Oomd'g. Dept. of Missouri.

GENERAL :-In assigning you to the command of the De
partment of Missouri, it is probably unnecessary for me to state
that I have intrusted to you a duty which requires the utmost
tact and decision.

You have not merely the ordinary duties of a military com
mander to perform; but the far more difficult task of reducing
chaos to order, of changing probably the majority of the per
sonnel of the staff' of the department, and of reducing to a
point of economy consistent· with the interests and necessities
of the state, a system of reckless expenditure and fraud per
haps unheard of before in the history of the world.

You will find in your department many general and .staff'
officers holding illegal commissions and appointments not
recognized or approved by the President or Stlcretary of War,
you will please at once inform these gentlemen of the nullity
of their appointment, and see that no payor allowances are
issued to them until such time as commissions may be author
ized by the President, or Secretary of War.

If any of them give the slightest trouble, you will at once
arrest them and send them under guard, out of the limits of
your department, informing them that if they return they will
be placed io close confinement. You will please examine into
the legality of the organization of the troops serviog io the
department. When you find any illegal, unusual, or improper
organizations you will give to the officers and men an oppor
tunity to entt:r the legal military establishment under general-
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laws and orders from the War Department; reporting in full
to these head-quarters any officer or organiza.tion that may
decline.

You will please cause competent and reliable staff' omcera
to examine all ex.isting contracts immediately, and suspend all
payments upon them until you receive the report in each case.
Where there is the slightest doubt a8 to the propl'iety of
'the contract, you will be good enough to refer the matter,
with full explanation, to these head-quarters, stating in each
case what would be a fair compensation for the services or
materials rendered under the contract. Discontinue at onoe
the reception of material or services under any doubtful OOD

tract. Arrest and bring to prompt trial all officers who have
in any way violated their duty to the government. In regard
to the political conduct of iffairs, you will please labor to
impress upon the inhabitants of Missouri and the adjacent
States, that we are fighting solely for the integrity f)f the
Union, to uphold the power of our national government and
to restore to the nation the blessings of peace aud good order.

With respect to military operations, it is probable, from
the best information in my possession, that the interests of the
government will be best 'served by fortifying and holding in
considerable strength, Rolla, Sedalia, and other interior points,
keeping strong patrols constantly moving from the terminal
stations, and concentrating the masR of the troops on or near
the Missitlsippi, prepared fbr such ulterior operations as the
publio interests may demand.

I would be glad to have you make, as !loon as possible, a
personal inspection of all the important points in your depart
ment, and report the result to me. I cannot too strongly im
press upon you the absolute necessity of keeping me constsntly
advised of the strength, condition, and location of your troops,
together with all facts that will enable me to maintain that
general direction ofthe armies of the United States which it ill
my purpose to exercise. I trust to you to maintain thorough
organization, discipline and economy throughout your depart
ment. Please inform me, as soon a8 possible, of everything
relating to the gun-boats now in process of construction, as
well as those completed.
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The militia force authorized to be raised by the State of
Missouri for its defense, will be under your orders.

I am, General, &c., &c.,
Gxo. ~. MCCLELLAN,

Haj.-Gen. Com. U. 8. A.

HB.u>-QUARTKRS 0'" THB AIUlY,
WASBDrGTON, Nov. 7, 1861.

BlUG.-GEN. D. C. BUELL,
GENExAL,-In giving you instructions for your guidance,

in command of the Department of the Ohio, I do not design
to fetter you. I merely wish to express plainly the general
ideas which occur to me in relation to the conduct of opera
tions there. That portion of Kentucky west of the Cumber
land River is, by its position, so closely related to the States of
Illinois and Missouri that it has seemed best to attach it to the
Department of Missouri. Your operations, then, in Kentucky
will be confined to that portion of the State east of the Cum
berland River.. I trust I need not repeat to you that I regard
the importance of the territory committed to your care as
second only to that occupied by the army under my imme
diate command. It is absolutely necessary that we shall hold
all the Stat~ of Kentucky; not only that, but that the majority
of its inhabitants shall be warmly in favor of our cause, it
being that which best subserves their interesttl. It is possible
that the conduct of our political affairs in Kentucky is more
important than that of our military operations. I certainly
cannot overestimate the importance of the former. You will
please constantly bear in mind the precise issue for which we
are fighting-that issue is the preservation of the Union, and
the restoration of the full authority of the general government
over all portions of our territory. We shall most readity sup
press this rebellion and restore the authority of the govern
ment by religiously respecting the constitutionsl rights of all.
I know that I express the feelings and opinions of the Presi
dent when I say that we are flghting only to preserve the
integrity of the U DioD, and the constitutional authority of the
general government.

The inhabitants of Kentucky may rely upon it, that their
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1IJI:AD-QUARUas or THB AlulY,
WASIIINGTON, Nov. 12, 1861.

domestic institutions will in no manner be interfered with, and
that they will receive at our hands every constitutional pro
tection. I have only to repeat that you will, in all respects,
carefully regard the local institutions of the region in which you
command, allowing nothing but the dictates of military neces
sity to cause you to depart from the spirit of these instructions.

So much in regard to political con!\iderations. The military
problem would be a simple one, could it be entirely separated
from political influences; such is not the case: 'Vere the
population among which you are to operate, wholly or gen
erally hostile, it is probable that Nashville should be your first
and principal objective point. It so happens that a large ma
jority of the inhabitants of eas~ernTennessee, are in favor of the
Union; it therefore seems proper that you should remain on
the defensive on the line ftom Louisville to Nashville, while
you throw the mass of your forces, by rapid marches, by Cum
berland Gap, or Walker's Gap, on Knoxville, in order to
occupy the railroad at that point, and thus enable the h>yal
citizens of eastem Tennessee to use, while you at the same
time cut off, the railway communication between eastern Vir
ginia and the Mississippi.

It will be prudent to fortify the pass, before leaving it in
your rear. I am, &c.

GEO. B. MCCLELLAN,
Maj.-Gen. Com. U. 8. A.

BRIG.-GEN. D. C. BUELL,

Oorn'g. Dep't. of the Ohio,-
GENERAl. :-Upon assuming command of the department,

I will be glad to have you make, as soon as possible, a careful
report of the condition and situation of your troops, and of the
military and political condition of your command. The main
point to which I desire to call your attention, is the necessity
of entering eastem Tennessee as soon as it can be done with
reasonable chances of success, and I hope that you will, with
the least possible delay, organize a column for that purpose,
sufficiently guarding, at the same time, the main avenues by
which the rebels might invade Kentucky. Our conversations
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on the subject of military operations have been so full, and my
confidence in your judgment is so great, tbat I will not dwell
further upon the subject, except to urge upon you tbe neces
Ility of keeping me fully informed as to the state of affairs,
both military and political, and your movements.

In regard to political matters, bear in mind that we are
fighting only to preserve tbe integrity of the Union, and to
uphold the power of the general government; as far as mili
tary necessity will permit, religiously respect the constitutional
rights of all. Preserve the strictest discipline among the
troops, and while employing the utmost energy in military
movements, be careful so to treat the unarmed inhabitants, as
to contract, not widen, the breach existing between us and
the rebels. I mean by this, that it is the desire of the govern
ment, to avoid unnecessary irritation by causeless arrests and
persecution of individuals. Where there is good reason to
believe that persons are actually giving aid, comfort, or infor
mation to the enemy, it is of course necessary to arrest them;
but I have always found it is the tendency of subordinates, to
make vexatious arrests on mere suspicion. You will find it
well, to direct that no arrest sball be made except by your
order, or that of your generals, unless, in extraordinary cases,
always bolding the party making the arrest, responsible for
the propriety of his course. It should be our constant aim to
make it apparent to all, that their property, their comfort, and
their penlOnaI safety, will be best preserved by adhering to the
cause of the Union.

If the military suggestions I have made in this letter, prove
to have been founded on erroneous data, you are, of course,
perfectly free to change the plan of operations.

I am, &c., &c.
GEO. B. McCLELLAN,

Maj.-GeD. Com. U. S. A.

lIBAD-QU.lRTBBS or THJI AmlY,
WJ.S.IlDlGTON, Feb. 14, 1862.

BmG.·GEN. P. W. SHEEMAN,

Com'g. at Port Royal, «c.,-
GENERAL :-Your dispatches, in regard to the occupation

of Dafuskie Island, &c., were received to-day. I saw, also, to-



92 FIRST PERIOD.

day, for the first time, your requisition for a siege train for
Sal-annah.

After giving the subject all the consideration in my power,
I am forced to the conclusion, that under present circum
stances, the siege and capture of Savannah, do not promi!le
results commensurate with the sacrifices necessary. When I
learned that it was possible fiJr the gun-boats to reach the
Savannah River above Fort Pulaski, two operations suggested
themselves to my mind, as its immediate results.

:First. The capture of Savannah by a "coup de main," the
result of an inst,antaneous advance and attack by the army
and navy.

The time for this has passed, and your letter indicates that
you are not accountable for the failure to seize the propitious mo
ment, but that, on the contrary, you perceived its advantages.

&cond. To i~olate Fort Pulaski, cut off its supplies, and a1;

least facilitate its reduction by a bombardment.
Although we have a long delay to deplOl'e, the second course

ltill remains open to us j and I strongly advise the close block
ade of Pulaski, and its bombardment as soon as the 13-inoh
mortars and heavy guns reach you. I am confident you can
thus reduce it. With Pulaski, you gain all that is really essen·
tial j you obtain complete control of the harbor, you relieve
the blockading fleet, and render the main body of your force
disposable for other operations.

I do not consider the possession of Savannah worth a siege,
after Pulaski is in our hands. But the possession of Pulaski
is of the first importance. The expedition to Fernandina is
well, and I shall be glad to learn that it is ours.

But, after all, the greatest moral effect would be produced
by the reduction of Charleston, and its defenses. There the
rebellion had its birth; there the unnatural hatred of our gov.
ernment is most intense; there is the centre of the boasted
power and courage of the rebels. To gain Fort Sumter, and
hold Charleston, is a task well worthy of our greatest efforts,
and considerable sacrifices. That is the problem I would be
glad to have you study. Some time must elapse before we
can be in all respects ready to accomplish that purpose. Fleets
are en route, and armies in motion, which have certain pre-
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liminary objects to accomplish, before we are ready to take
Charleston in hand. But the time will befote long arrive, when
I shall be prepared to make that movement. In the mean time,
it is my advice and wish that no attempt be made upon Savan
nah, unless it can be carried with oertainty by a" ooup de main."

Please concentrate your attention and forces upon Pulaski,
and Fernandina. St. Augustine might· as well be taken by
way of an interlude, while awaiting the preparations for
Charleston. Success attends us everywhere at present.

Very truly yours,
GBO. B. MCCLELLAN,

Maj.-Gen. Com. U. S. A.

IIBAD-QUARTEIIS or THB ABKT,

WASHlNGTON, Feb. 23, 1862.

lLu.~BN.B.F.B~

U. S. Volunteers,-
GBNBBAL:-You are assigned to the command of the land _

forces destined to co-operate with the navy, in the attack upon
New Orleans. You will use every means to keep your desti
nation a profound secret, even from your staff officers, with
the exception of your chief of staff, and Lieut. Weitzel, of the
engineers. The force at your disposal, will consist of the first
13 regiments named in your memorandum handed to me in
person, the 21st Indiana, 4th Wisconsin, and 6th Michigan,
(old and good regiments from Baltimore.)

The 21st Indiana, 4th Wisconsin, and 6th Michigan, will
await your orders at Fort Monroe.

Two companies of the 21st Indiana, are well drilled as heavy
artillery. The cavalry foroe already en ronte for Ship Island,
will be sufficient for your purposes.

After full consultation with officers well acquainted with
the country in whioh it is proposed to operate, I have arrived
at the conclusion that (2) two light batteries fully equipped,
and (1) one without horses, will be all that are necessary.

This will make your force about 14,400 infantry, 275 cavalry,
080 artillery; total 15,255 men.

The commanding general of the Department of Key West, is
authorized to loan you, temporarily, 2 regiments; Fort Pickens
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oan probably give you another, which will bring yonr force to
nearly 18,000.

The object of yonr expedition is one of vital importanoe,
the captnre of New Orleans. The route selected is np the
Mississippi River, and the 'first obstacle to be encountered,
(perhaps the only one), is in the resistance offered by Forts St.
Philip and Jackson. It is expected that the navy can reduce
these works; in that case, you will, after their capture, leave
a sufficient garrison in them to render them perfectly secure;
and it is recommended, that on the upward passage, a few
heavy guns, and some troops, be left at the Pilot Station,
(at the for~s of the river), to cover a retreat in the event of a
disaster. 'l'hese troops and guns, will, of course, he removed
as soon as the forts are captured.

Should the navy fail to reduce the works, you will land your
forces and siege train, and endeavor to breach the works,
silence their iiI'e, and carry them by assault.

The next resistanoe will be near the English Bend, where
there are some earthen batteries; here it may be neceSsary for
you to land your troops and co-operate with the naval attack,
although it is more than probable, that the navy, unassisted,
can accomplish the result. If these works are taken, the city
of New Orleans necessarily falls. In that event, it will pro
bably be best to occupy Algiers with the mass of your troops,
also, the eastern bank of the river above the city, it may be
necessary to place some troops in the city to preserve order,
but if there'appears sufficient Union sentiment to control the
city, it may be best for purposes of discipline, to keep yonr
men ont of the city.

After obtaining possession of New Orleans, it will be neces- .
sary 110 reduce all the works guarding its approaches from the
east, and particularl~ to gain the Manchac Pass. Baton
Ronge, Berwick Bay, and Fort Livingston will next claim
yonr attention.

A feint on Galveston may facilitate the objects we have in
view. I need not call your attention to the necessity of gain
ing possession of all the rolling stock you can on the different
railways, and of obtaining control of the roads themselves.
The occupation of Baton Ronge by a combined naval and land
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torce, should be accomplished "as soon as possible after you
have gained New Orleans. Then endeavor to open your com·
munication with the northern column by the Mississippi,
always bearing in mind the necessity of occupying Jackson,
Mississippi, as soon as you can safely do so, either after, or
before you have effected the junction. Allow nothing to
divert you from obtaining full possession of all the approaches
to New Orleans. When that object is accomplished to its
fullest extent, it will be necessary to make a combined attack
on Mobile, in ordoc to gain possession of the harbor and works,
as well as to control the railway terminus at the city.

In regard to this, I will send more detailed instructions as
the operations of the nOl'th'ern column develop themselves.

I may briefly state that the general objects of the expedition
are: First, The reduction of New Orleane and all its ap
proaches : then Mobile and its defenses: then Pensacola,
Galveston, &c. It is probable that by the time New Orleans
is reduced it will be in the power of the government to rein
force the land forces sufficiently to accomplish all these objects:
in the meantime you will please give all the assistance in your
power to the army and navy commanders in your vicinity,
never losing sight of the fact, that the great object to be
achieved is the capture and firm retention of New Orleans.

I am, &c.,
GEO. B. McCLELLAN,

llaJ.-Gen. Com'g U. S. A.

THE ARMY OF THE POTOMAC.

The plan indicated in the above letters comprehended in its
IIOOpe the operations of all the armies in the Union-the army
of the Potomac as well. It was my intention, for reasons
easy to be seen, that its various parts should be carried OUI,

8imultaneously, or nearly so, and in coOperation along our
whole line. If this plan was wise, and events have failed to
prove that it was not, then it is unnecessary to defend any
delay which would have enabled the army of the Potomao to
perform its share in the execution of the whole work.
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But about the middle of January, 1862, upon recovering
from a severe illness, I found that eXOO8sive anxiety for an
immediate movement of the army of the Potomao had taken
poll8e88ion of the minds of the administration.

A ohange had just been made in the War Department, and
I was soon urged by the new sooretary, Mr. Stanton, to take
immediate steps to secure the reopening of the Potomac and
Ohio Railroad, and to free the banks of the lower Potomac
from the rebel batteries whioh annoyed passing vessels.

Vcry soon after his entranoe upon officp, I laid before him,
verbally, my design as to the part of the plan of campaign to
be executed by the army of the Potomac, which was to attack
Richmond by the lower Chesapeake.

He instructed me to develop it to the President, which I
did. The result was, ~hat the PI'e8~dent disapproved it, and
by an order of January 31, 1862, subRtituted one of his own.

On the 27th ofJanuary, 1862, the following order was issued
without consultation with me :

ExJ:OUTIVB }LuiSIOII', WJ.8HDrlWOJ', Jan. 2'J, 1882.

PRESIDENT'S GENERAL WAR ORDER, No.1.
Ordered: That the 22d day of February, 1862, be the day

for a general movement of the land and naval forces of the
United States against the insurgent forces.

That, especially,
The army at and about Fortress Monroe,
The army of the Potomac,
The army of Western Virginia,
The army near Mumfordsville, Kentucky,
The army and flotilla at Cairo,
And a naval force in the Gulf of Mexico, be ready to move

on that day.
That all other forces, both land and naval, with their re

spective commanders, obey existing orders for the time, and
be ready to obey additional orders when duly given.

That the heods of departments, and especially the Secretaries
of War and of the Navy, with all their subordinates, and the
General.in.Chief; with all other commanders and subordinates
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of land and naval forces, will severally be held to their atriet
and full responsibilities for prompt execution of this order.

ABBAHAM LINCOLN.

The order of January 31, 1862, is as follows:

EDCUTIVlI HANSIOY,

W~HINGTON, Jan. 31, 18112.
PBlI:smKNT's SPECIAL W AB ORDERS, NO.1.

Ordered: That all the disposable force of the army of the
Potomac, after providing safely for the defense of Washing
ton, be formed into an expedition for the immediate object
of seizing and occupying a point upon the railroad south
westward of what is known as Manassas Junction, all details
to be in the discretion of the Commander-in-Chief, and the
expedition to move before or on the 22d day of February next.

ABRAHAM LINCOLN.

I asked his Excellency whether this order was to be regarded
as final, or whether I could be permitted to submit, in writing,
my objections to hill plan, and my reasons for preferring m)"
OWD. Permission was accorded, and I therefore prep3,oed the
letter to the Secretary of War which is given below. Before
t.his bad been submitted to the President, he addressed me the
fonowing note:

E~ 1lUJr8ION,

W.&BHIIfGTOlf, February 3, 1862.
Mu.-GEN. McCLELLAN,-

My DEAB SIB,-YOU and I have distinct and different plans
for a movement of the army of the Potomac. Yours to be
dODe by the Chel!apeake, up the Rappahannock to Urbana,
and across and to the terminus of the railroad on the York
Riveri mine to mOTe directly to a point on the railroad south
west of Manassas.

If you will gh·e me satisfactory answer8 to the fonowing
queetions, I shall gladly yield my plan to yours.

181.. Does not your plan involve a greatly larger expendi
tare of time and money than mine ?

2d. Wherein ill a victory more certain by your plan than
mine?
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3d. Wherein is a victory more valuable by your plan than
mine?

4th. In fact would it not be le88 valuable in this; that it
would brenk no great line of the enemy's communications,
while mine would?

oj 5tb. In case of di888ter, would not a retreat be more diffi
cult by your plan than mine?

Yours truly,
ABRAHAH LINCOLN.

These qnestions were substantially answered by the follow
ing letter of the sa,me date to the Secretary of War.

lIBAD-QUARTERS OF THE AuT,
WAIlJllNGTO~, Fob. 3, 1862.

HON. E. M. STANTON,
&cretary of War.

Sll~,-I ask your indulgence for the following paper ren
dered necessary by circumstances.

I assumed command of the troops in the vicinity of Wash
ington on Saturday, July 27, 1861, six days after the Battle
of Bull Run.

I found no army to command; a mere collection of regi
ments, cowering on the banks of the Potomac, some perfectly
raw, others dispirited by the recent defeat.

Notbing of any consequence had been done to secure the
southern approaches to the capital by means ofdefensive works:
-notbing whatever had been undertaken to defend the ave
nues to the city on the northern side of the Potomac.

The troops were not only undisciplined, undrilled, and dill
pirited; tbey were not even placed in military positions-the
city was almost in a condition to have been taken by a dash
of a regiment of cavalry. •

Without one day's delay I undertook the difficult task as
signed to me; that task the Hon. Secrlltary knows was given
to me witbout my solicitation or foreknowledge. How far I
have accomplished it will best be shown by the past and the
present.

The capital is secure against attack; the extensive fortifiea-
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tions erected by the labor of our troops enable a small garri
son to hold it against a numerous army; the enemy have been
held in check; the State of Maryland is securely in our pos
session i the detached counties of Virginia are again within
the pale of our laws-and all apprehension of trouble in Dela
ware is at an end: the enemy are confined to the positions
they occupied before the disaster of the' 21st July: more than
all this, I have now under my command, a well drilled and
reliable army, to which the destinies of the country may be
confidently committed: thiS army is young and untried in
battle-but it is animated by the highest spirit, and is capable
of great deeds.

That so much has been acoomplished and suoh an army
created, in 80 short a time, from nothing will hereafter be
regarded as one of the highest glories of the administration and
the nation.

Many weeks, I may say many months ago, this army of the
Potomac was fully in condition to repel any attack: but there
is a vast difference between that and the efficienoy required to
enable troops to attack successfully an army elated by viotory
and intrenched in a position long siuce selected, studied and
fortified.

In the earliest papers I submitted to the President, I asked
for an ,effective and movable force far exoeeding the aggre- •
gate now on the banks of the Potomac. I have not the force
I asked for. Even when in a subordinate position, I always
looked beyond the operations of the almy of the Potomao: I
was never satisfied in my own mind with a barren viotory
but looked to combined and decisive operations.

When I was placed in command of the armies of the United
States, I immediately turned my attention to the whole field
of operations, regarding the army of the Potomao I1S only one,
while the most important, of the masses under my com
mand.

I confess that I did not then appreciate the total absence of
a general plan, which had before existed-nor did I know that
utter disorganization and want of preparation pervaded the
Western armies.

I took it for granted that they were nearly, if not quite, in
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condition to move towards the fulfillment of my plans; I ac
knowledge that I made a great mistake.

I sent at once, with th~ approval of tbe Executive, officers
I considered competent to command in Kentucky and Missouri
-their instructions looked to prompt movements-I soon
found that the labor of creation and organization had to be
performed there; transportntion, arms, clothing, artillery dis
cipline, all were wanting: these things required time to pro.
core them. The generals in command have done their work
most creditably-but we are still delayed. I had hoped that
a general advance could be made during the good weather of
December; I was mistaken.

My wish was to gain possession of the Eastern Tenne&llee
Railroad as a. preliminary movement-then to follow it up
immediately by an attack on Nashville and Richmond, as
nearly at the same time as possible.

I have ever regarded our true policy as being tha.t of fully
preparing ourselves and thell seeking for tbe most decisive
results. I do not wish to waste life in useless battles-but I
prefer to strike at the heart.

Two bases of operations seem to present themselves for the
advance of the army of the Potomac.

1st. That of Washington, its present position, involving a
• direct attack upon the intrenched positions of the enemy at

Centreville, Manassas, &c., or else a movement to turn one or
both fianks oftbose positions: or a combination of the two plans.

The relative force of the two armies will not jll.'ltify an attack
on both flanks; an attack on his left flank alone involves a
long line of wagon communication, and cannot prevent him
from colle.cting for the decisive battle all the detachments now
on his extreme right and left.

Should we attack his right fiank by the line of the Ocoo
quan, and a crossing of the Potomac below that river and near
his batteries, we could, perhaps, prevent the junction of the
enemy's right with his centre, (we might destroy the former,)
we would remove the obstruotions to the navigation of the
Potomac, reduce the length of wagon transportation by estab
lishing new depots at the nearest points of the Potomac, and
strike more directly his main railway communication.
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'The fordtl of the Occoquan, below the mouth of Bull Run,
are watched by the rebels; batteries are said to be placed on
the heights in rear, ( concealed by the woods,) and the arrange
ment of his troopil is such that he can oppose some conl.'ider
able resistance to a pMsage of. that stream. Information has
just been received, to the effect that the enemy are intrenoh
ing a line of heights, extending from the vicinity ofSangstel'8,
(Union Mills,) towards Evansport. Early in January Sprigg's
Ford was occupied by Gen. Rhodes with 3,600 men and eight
guns. There are strong reMOns for believing that DaviA's
FOl'd is occupied. These circumstances indicate, or prove
that the enemy anticipates the movement in que~tion, and is
prepared to resist it. Assuming, for the present, that this
operation is determined upon, it may be well to examine
briefly its probable progress. In the present state of affairs,
our columns (for the movement of so large a force must be
made in several columns, at least five or six,) can reach the
Accotink without danger; during the march thence to the
OccoqUl!.D, our right flank becomes exposed to an attack from
Fairfax Station, Sangsters, and Union Mills: this danger must
be met by occupying, in some force, either the two first-named
places, or, better, the point of junction of the roads leading
thence to the village of Occoquan. This occupation must be
sustainoo so long 88 we continue to draw supplies by the
roads from this city, or until a battle is won.

The crossing of the Occoquan should be made at all the
fords from Wolf's Run to the mouth, the points of crossing
not being necessarily confined to the fords themselves. Should
the enemy occupy this line in force, we must, with what
lIll8istance the flotilla 0.1n afford, endeavor to force the passage
near the mouth, thus forcing the enemy to abandon the whole
line, or be taken in flank himself

Having gained the line of the Occoquan, it would be neces
sary to throw a column, by the shortest route, to Dumfries,
partly to force the enemy to abandon his batteries on the
Potomac, partly to cover our left flank against an attack from
the direction of Acquia: and lastly, to establish our communi.
cation with the river by the best roads, and thl1s give us new
depots. The enemy would by this time have occupied the



102 FIRST PERIOD.

line of the Occoquan above Bull Run, holding Brentsville'in
force, and perhaps extending his lines somewhat further to
the south-west.

Our next step would be to prevent the enemy from crossing
the Occoquan between Bull Run and the Broad Run, to fall
upon our right flank while moving on Brentsville. This
might be effected by occupying Bacon Race Church and the
crolls-roads near the mouth of Bull Run, or still more effec
tually, by moving to the fords themselves, and preventing
him from debouching on our side.

These operations would possibly be resisted, and it would
require some time to effect them. As nearly at the same time
as possible, we should gain the fords necessary to our purposes
above Broad Run. Having seoured our right flank, it would
become necessary to carry Brent8ville at any cost, for we could
not leave it between our right flank and the main body. The
final movement on the railroad must be determined by circum
stances existing at the time.

This brief sketch brings out in bold relief the great advan
tage POS8esSed by the enemy in the strong central position he
occupies, with roads diverging in every direction, and a strong
line of defense, enabling him to remain on the defensive, with
a small force on one flank, while he concentrates everything
on the other for a decisive action.

Should we place a portion of our force in front of Centre
ville, while the rest crosses the Oocoquan, we commit the error
of dividing our army by a very difficult obstacle, and by a dis
tance too great to enable the two parts to support each other,
should either be attacked by the masses of the enemy, while
the other is held in check. ,

I should, perhaps, have dwelt more decidedly on the fact,
that the force left near Sangsters, must be allowed to remain
somewhere on that side of the Occoquan, until the decisive
battle is over, 80 as to cover our retreat, in the event of disas
ter; unless it should be decided to select and intrench a new
base somewhere near Dumfries, a pl'oceeding im'olving much
time.

After the passage of the Occoquan by the main army, this
covering force could be drawn in to a more central and
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less exposed position, say Brimstone Hill, or nearer the 00- .
coquan.

In this latitude, the weather, will, for a considerable period,
be very uncertain, and a movement commenced in foroe, on
roads in tolerably firm condition, will be liable, almost certain,
to be muoh delayed by rains and snow. It will therefore be
next to impossible to surprise the enemy, or take him at a.
disadvantage by rapid manceuvres. Our slow progress will
enable him to divine our purpose&, and take his measures ac
cordingly. The probability is, from the best information we
possess, that the erremy has improved the roads leading
to his lines of defense, while we will have to work as we
advance.

Bearing in mind what has been said, and the present un
precedented and impassable condition of the roads, it will be
evident that no precise period can be fixed upon for the move
ment on this line, Nor can its duration be closely calculated ;
it seems certain that many weeks may elapse, before it is pos
sible to commence the march. A811uming the success of this
operation, and the defeat of the enemy Wi certain, the question
at once arises, ll.tl to the importance of the results gained. I
think these results wonld be confined to the possession of the
field ofbattle, the evacuation ofthe line of the upper Potomac by
the enemy, and the moral effect of the victory; important results
it is true, but not decisive of the war, nOl' securing the de
struction of the enemy's main army, for he oould fall back
npon other positions and fight us again and again, should the
condition of bis troops permit. If he is in no condition to
fight us again out of range of the intrenohments at Richmond,
we would find it a very diffioult and tedious matter to follow
him up there, for he would destroy his railroad bridges, and
otherwise impede our progress through a region where the
roads are as bad 8S they well can be, and we would probably
find ourselves forced, at last, to change the whole theatre of
war, or to seek a shorter land route to Richmond, with a
smaller available force, and at an expenditure of muoh more
time, than were we to adopt the short line at once. We
would also have forced the enemy to concentrate his forces,
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and pel-fect his defellsive measures at the very points where it
is desirable to lltrike him when least prepare!\.

n. The second base of operntions available for the army of
the Potomac, is that of the lower Chesapeake Bay, which
affords the shortest possible land route to Richmond, and
strikes directly at the heart of the enemy's power in the east.

The roads in that region al'e passable at all seasons of the
year.

The country now alluded to, is much more favorable for
offensive operations, than that in front of Washington, (which
is very unfavorable), much more level, more cleared land, the
woodll less dense, the soil more llIlndy, the spring some two
or three weeks earlier. A movement in force on that line.
obliges the enemy to abandon his intrenched position at Ma
l1&88as, in order to hasten to cover Richmond and Norfolk.
He must do this; for should he permit liS to occupy Rioh.
mond, his destruction oan be averted only by entirely defeat
ing us in a battle, in which he must be the &8tlailant. This
movement, if successful, gives us the capital, the communica
tions, the supplies of the rebels; Norfolk would fall; all the
waters of the Chesapeake would be ours, all Virginia would
be in our power; and the enemy forced to abandon Tennessee
and North Carolina. The alternative presented to the enemy,
would be to beat us in a position seleoted by ourselves; dis
perse or pass beneath the Caudine Forks.

Should we be beaten in a battle. we have a perfectly secure
retreat down the Peninsula upon }i~ort Monroe; with our
tlanks perfectly covered by the fleet. During the whole
movement our left flank is covered by the watel', our right is
secure, for the reason that the enemy is too distant to reach
us in time; he can only oppose us in front; we bring our fleet
into full play.

After a successful battle, our position would be. Burnside
forming our left, Norfolk held seourely, our centre connecting
Burnside with Buell, both by Raleigh and Lynchburg, Buell
in Eastern Tennessee and N orthem Alabama, Halleck at Nash
ville and Memphis.

The next movement would be to connect with Sherman 00'

the left, by reducing Wilmington and Charleston; to advance
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our oent1'e into South Carolina and Georgia, to pnsh Buell
either toward fontgomery, or to unite with the main army
in Georgia, to throw Halleck southward to meet the naval
exp dition from ew Orlean ,

honld then be in a condition to reduce, at our leisure,
all the onthem eaport ; to occupy all the ayenue of commu·
ni tion, to n e the great outlet of the Ii i. ippi j to re-e tab
luh our government and arm in Arkan a , Loni iana and
Tex ; to force the laves to labor for onr ub i tence, in tead
of that of the rebel ; to bid defiance to all foreign inter.
fer n e. nch i the object I ever had in view; thi is the
g neral plan which I hope to accompli h.

:For many long month , I have labored to prepare the army
ofth Potomac to play it part in the programme; from the
day when I w placed in,command of all our armie., I have
e erted my elf to place all the other armie in such a condi
tion, that they too could perform their allotted dutie .

honld it be determined to operate from the lower he n
peake, the point of landing which promise the mo.t brilliant
re nIt, i rbana., on the lowel' Rappahannock. This point
, ea. ily r ached by ves el of heavy drnu....ht, it i neither 00

cupi d 1101' ob erved by the enemy, it is but one march from
e t Point the key of that region, ann thence, bnt two

mnrche to Richmond. A rapid movement from rbana,
would probably cut off Magl'llder in the P nin ula, and enable
u to oocupy Richmond before it conld be trongly reinforced.

honld we fail in that, we could, with the co-operation of the
n vy cro the Jame and how our elve in rear of Ricb
mond, tbu forcing the enemy to come out and att3ck u , for
hi po ition would be untenable, with us on the southern bank
of be river.

hould circum tances render it not advi able to land at
rbana, we can use Mob Jack Bay-or the wor·t coming to

th wor t, we can take Fort Monroe as a base, and operate
'th complete ecurity, althougb with les celerity and bril

liancy of l' ult up the P nin ula.
To l' a·h what ver point may be selected a a base, a large

monnt f h l\)J water tran portation mu t be collected, con
i tin mainly of canal-boats, barge, wood-boat, ohooner,
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&0., towed by small steamers, all of a very different charaoter
from those required for all previous expeditions. This Cl1Il

oertainly be acoomplished within thirty days from the time the
order is given. I propose as the best possible plan thnt can,
in my judgment, be adopted, to select Urbana as a landing
place for the first detachments. To transport by water four
divisions of infantry with their batteries, the regular infantry,
a few wagons, one bt'idge train, and a few ,squadrons of
cavalry, making the vioinity of Hooker's position the place of
embarkation for as many as possible. To move the regular
cavalry and reserve artillery, the remaining bridge tt'ains and
wagons to a point somewhere near Cape Lookout, then ferry
them over the river by means of North River ferry-boats,
maroh them over to the Rappahannock (covering the move
ment by an infantry force near HeathS\"ille) and to or088 the
Rappahannock in a similar way. The expense and diffioulty
of the movement will thus be very much diminished (a saving
of transportation of about 10,000 horses) and the result none
the less certain.

The concentration of the cavalry, &c., in the lower counties
of Maryland, can be effected without exciting suspicion, and
the movement made without delay from that cause.

This movement, if adopted, will not at all expose the city
of Washington to danger.

.The total force to be thrown upon the new line would be,
according to circumstances, from 110 to 140,000. I hope to
use the latter number by bringing fresh troops into Washing
ton, and still leaving it quite safe. I fully realize that in all
projects offered, time will probably be the most valuable con
sideration. It is my decided opinion, that in that point of
view, the second plan should be adopted. It is possible, nay
highly probable, that the weather and state of the roads, may
be such as to delay the direct movement frOID Washmgton,
with its unsatisfactory results and great risks-far beyond the
time required to complete the second plan. In the first case
we can fix no definite time for an advance. The'roads have
gone from bad to worse-nothing like their present condition
has ever been known here before; they are impassable at pre
sent, we are entirely at the mercy of the weather. It i~ by no
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means certain that we can beat them at Manass88. On the
other line, I regard success 88 certain by all the chances of
war. We demoralize the enemy by forcing him to abandon
bis prepared position for one which we have chosen, in which
all is in our favor, and where success must produce immense
results.

My judgment as a general, is clearly in favor of this project.
Nothing is certain in war, but all the chances are in favor of
this movement. So much am I in favor of the Southern line
of operations, that I would prefer the move from Fort Monroe
as a base-as a certain though less brilliant movement, than
that from Urbana-to an attack upon Manassas.

I know that his Excellency the President, you and I, all
agree in our wishes, and that these wishes are to bring the war
to a close, as promptly as the means in our possession will
permit. I believe that the mass of the people have entire con
fidence in us. I am sure of it. Let us then look only to the
great result to be accomplished, and disregard every thing
else.

I am, very respectfully, your obedient servant,
G. B. MCCLELLAN,

Maj.-Gen, Comd'g.

This letter must have produced some effect upon the mind
of the Pretlident, since the execution of his order was not re
quired, although it was not revoked as formally as it had been
issued. Many verbal conferences ensued, in which among
other things, it was determined to collect as many canal-boats
88 possible, with a view to employ them largely in the trans
portation of the army to the Lower Chesapeake. The idea
W88 at one time entertained by the President to use them in
forming a bridge across the Potomac, near Lh'erpool Point,
in order to throw the army over at that point, but this was
subsequently ahandoned. It was also found by experience,
that it would require much time to prepare the canal-boats for
use in transportation to the extent that had been anticipated.

Finally, on the 27th of February, 1862, the Secretary of
War, by the authority of the President, instructed Mr. John
Tucker, Assistant Secretary of War, to procure at once the
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necessary steamers and sailing craft. to transport the army of
the Potomac to its new field of operation!!.

The following extracts from the report of Mr. Tucker, dated
April 5th, will show the nature and progress of this well-exe
cuted service:

'* • • • • • •
., I was called to Washington by telegraph on 17th Janu

ary last, by A!!sistant-Secretary of War Thomas A. Scott. I
was informed that Maj.-Gen. McClellan wished to see me.
From him I learned that he desired to know if transportation
on smooth water could be obtained, to mo\'e at one time, for
a short distance, about 50,000 troops, 10,000 horses, 1,000
wagons, 13 batterie!!, and the usual equipment of such an
army, He ft'ankly stated to me, that he had alwaYFl supposed
such a movement entit'ely feasible until two experienced quar
ter-masters had recently reported it impracticable, in their
judgment. A few days afterwards, I reported to General
McClellan that I was entirely confident the transports could
lie commanded, and stated the mode by which his object
could be accomplished. A week or more afterwards, I had
the honor of an interview with the President and General
McClellan, when the subject was further discussed, and es
pecially as to the time required.

"I expressed the opinion, that as the movement of the
horses and wagons would have to be made chiefly by schooners
and barges, that 8S each schooner would require to be properly
fitted for the protection of the horscs, and furnished with a
supply of watet' and forage, and each transport fOl' the troops
provided with water, I did not deem it prudent to assume
that such an expedition could start within thirty days from
the time the order was given.

" The President and General McClellan both urgently stated
the vast importance of an earlier movement. I replied that if
favorable winds prevailed, and there WB!! gl'eat dispatch in
loading, the time might be materially diminished.

"On the 14th of February, you lSecretary of War] adver
tised for tran!lports of various descriptions, inviting bids. On
the 27th February I was informed that the proposed move
ment by water was decided upon. That evening the quarter-
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master-general was informed of the decision. Directions were
given to secure the transportation, and my assistcmce was
tendered.

"He promptly detailed to this duty two most efficient
assistants in his department: Col. Rufus Ingalls was stationed
at Annapolis, where it was then proposed to embal'k the troops,
and Capt. Henry C. Hodges was directed to meet me in Phila
delphia, to attend to chartering the vessels. With these
arrangements, I left Washington on the 28th February.

• • • • • • •
" I beg to hand herewith a statement prepared by Captain

Hodges, of the vessels ehartered, which exhibits the prices
paid and the parties from whom ther were taken, Jiz. :

" 113 Steamers, at an average price per day. .215.10
188 Schooners" .. " " ••. 24.45

88 Barges -" " " " •.• 14.2'1

" In thirty-seven days from the time I received the order in
Washington (and mOlt of it was accomplished in thirty days)
these vessels transported from Perryville, Alexandria, and
W:uhington to Fort Monroe-(the place of departure having
been obanged which caased delay}-

" 121,500 Men,
14,592 Animals,
1,150 Wagons,

44 Batteries,
74 Ambul~ces,

"Besides pontoon bridges, telegraph materials, and the
enormous quantity of equipage, &c., required for an army of
BOch magnitude. The only loss of which I have hellrd, ill
eight mules and nine barges, which latter went ashore in 8.

gale within a few miles of Fort Monroe, the cnrgoes being
Baved. With this trifling exception, not the slightest accident
has occnrred, to my knowledge.

"I respectfully, but confidently, submit that, for economy
IUd celerity of movement, this expedition is without a parallel
8Q record.

" J ORN TUCKER,
"~taryoCWar."
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THE ENEMY'S BA'ITERIES ON THE POTOMAO.

In the meantime the destruction of the batteries on the
lower Potomac, by crossing our troops opposite them, was
considered, and preparations were even made for throwing
Hooker's division across the river to carry them by assault.
Finally, however, after an adverse report from Brig.-General
J. G. Barnard, chief engineer, given below, who made a recon
noissance of the positions; and in view of the fact that it was
still out of the power of the navy department to fUl"Ilish suita
ble vessels to co-operate with the land troops, this plan was
abandoned' as impracticable. A close examination of the
enemy's works and their approaches, made after they were
evacuated, showed that the decision was a wise one. The
only means, therefore, of accomplishing the capture of these
works, so much desired by the President, was by a movement
by land, from the left of our lines, on \he right bank of the
Potomac, a movement obviously unwise.

The attention of the Navy Department, as early as AUgJ1st
12, 1861, had been called to the necessity of maintaining a
strong force of efficient war vessels on the Potomac.

1IEAD-QUABTEBll, DIVISION 01' TUB POTOJU.C,

WAIlHINGTON, August 12, 1861.

HON. GIDEON WELLES,

• &C'y. U. S. Navy,-.
Sm,-I have, to-day, received additional information

which convinces me that it is more than probable that the
enemy will, within a very short time, attempt to throw a re
spectable force from the mouth of Acquia Oreek into Mary
land. This attempt will probably be preceded by the erection
of batteries at Mathias and White House Points. Such a
movement on the part of the enemy, in connection with others
probably designed, would place Washington in great jeopardy.
I most earnestly urge that the strongest possible naval foroe,
be at once concentrated near the mouth of Acquia Oreek, and
that the most vigilant watch be maintained day and night, so
as to render such passage of the river, ab80lutely impossible.
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I ~ecommend that the Minnesota, and any other vessels
available from Hampton Roads, be at once ordered lIP there,
and that a great quantity of coal be sent to that vicinity,
sufficient for several weeks' supply. At least one strong war
ves3e1 should be kept at Alexandria; and I again urge the
concentration of a strong naval force in the Potomao without
delay.
. If the naval department will render it absolutely impossible

for the enemy to cross the river below Washington, the
security of the capital will be greatly inoreased.

I cannot too earnestly urge an immediate compliance with
these requestll.

I am sir, very respectfully, your ob't. serv't.,
GEO. B. McCLELLAN,

Major-General Com'g.

It was on the 27th September, 1861, that General Barnard,
Chief Engineer, in company with Captain Wyman, of the Po
tomac Flotilla, had been instructed to make a reconnoissance
of the enemy's batteries as fal' as Mathias Point. In his re
port of his observations, he says :-" Batteries at High Point
and Cockpit Point, and thence down to Chopawampsio, can
not be prevented. We may, indeed, prevent their construction
on certain pointe, but along here, somewhere, the enemy can
establish, in spite of us, as many batteries as he chooses. What
is the remedy? Favorable circumstances, not to be antici
pated nor made the basis of any calculations, might justity
and render successful the attack of a particular battery. To
suppose that we can capture oJJ, and by mere attacks of this
kind prevent the navigation being molested, is very much the
same as to suppose that the hostile army in our own front, can
prevent us building and maintaining field-works to protect Ar
lington and Alexandria, by capturing them one and all as fast
as they are built."

In Mother communication upon the subject of crossing
troops for the purpose of destroying the batteries on the Vir
ginia side of the Potomac, General Barnard says:
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" The operation involves the forcing of a very strong line of
defense of the enemy, and all that we would have to do', if we
were really opening a campaign against them there.

" It is true we hope to force this line by turning it, by land
ing on Freestone Point.

" With reason to believe that this may be IUccessful, it can
not be denied that it involves a risk of failure.

"Should we then, considering all the consequences which
may be involved, enter into the operation merely to capture
the Potomac batteries? I think not.

"Will not the Erricson, assisted by one other gun-boat,
capable of keeping along Ilide these batteries, so far control their
fire as to keep the navigation sufficiently free as long as we
require it? Captain Wyman says yes."

It was the opinion of competent naval officers, and I concur
with them, that had an a<Iequate force of strong and well arlDed
vessels, been acting upon the Potomac from the beginning ot
August, it would have been next to impossible for the rebels
to have constructed or maintained batteries upon tbe banks
of tbe river. The enemy never occupied Mathias Point, nor
any other point on the river. which was out of supporting dis
tance from their main army.

Wben tbe enemy commenced the conl!tructi~m of these
batteries, the army of the Potomac was not in condition to
prevent it; tbeir destruction, by our army, would bave af
forded but a temporary relief, unless we had been strong
enougb to hold the entire line of the Potomac. Thill -could be
done either by driving the enemy from Manassas and Acquia
Creek by main force, or by manreuYring to compel them to
evacuate their positions. The latter course was finally pur
sued, and with SUCCell8.

THE BALTIMORE AND omo RAILROAD.

About the 20th of J:4'ebruary, 1862, additional measures were
taken to s~cure the re-opeuing of the Baltimore and Ohio
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Railroad. The preliminary operations of General Lander for
this object are elsewhere described.

I had often observed to the President, and to members of
~e Cabinet, that the reconstruction of this railway could not
be undertaken, until we were in a condition to fight a battle
to eecure it. I regarded the posseasi.on of Winchester and
Strasburg as necessary to cover the railway in rear, and it
was not until the month of February, that I felt prepared to
acoomplish this very desirable, but not vital purpose.

The whole of Banks's division, lind two brigades of Sedg
wiok's division, were thrown aoross the river at Harper's
Ferry, leaving one brigade of Sedgwick's division to observe
and guard the Potomac from Great Falls to the mouth of the
Monocacy. A sufficient number of troops of all arms, were
held in readiness in the vicinity of Washington, either to
DW'Ch via Leesburg, or to move by rail to Harper's Ferry,
should this beeome necessary in carrying out the objeots in view.
The subjoined notes from a communication subsequently ad
dressed to the War Department, will sufficiently explain the
conduct of these operations.

NOTES.

"When I started for Harper's Ferry, I plainly stated to the
President and Secretary of War, that the chief objoot of the
operation would be to open the Baltimore and Ohio Railroad,
by crolJlling the river in force at Harper's l<~erry; that I had
collected the material for making a permanent bridge by means
of canal.boats; that from the nature of the river, it was doubt
fid whether such a bridge could be construoted; that if it could
not, I would at least occupy the ground in front of Harper's
Ferry, in order to cover the rebuilding of the railroad bridge,
and finally, when the communicationtl were perfectly secore,
move 00 Winchester.

" When I arrived at the place, I found the batteau bridge
nearly completed; the holding" ground proved better than bad
been anticipated, the weather was favorable, there being no
wind. I at once crossed over the two brigades wbillh bad ar-
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rived, and took stepa to burry up the other two, belonging
respectively to Banks's and Sedgwick's divisions. The difficulty
of crossing supplies had not then become apparent. That
night I telegraphed for a regiment of regular cavalry and four
batteries of heavy artillery, to come up the next day (Thursday)
besides directing Keyes's division of infantry to be moved up
on Friday.

" Next morning the attempt was made to pass the canal
boats through the lit\ lock, in order to commence at once the
construction of a permanent bridge; it was tben found for the
first time that the lock was too small to permit the passage of
the boats, it having been built for a cla88 of boats running on
the Shenandoah Canal, and too narrow by some four or six
inches for the canal-boats. The lift locks above Bnd below are
all large enough for the ordinary boats. I had seen tbem at
Edward's Ferry thus used; it had always been represented to
tbe engineers by tbe military railroad employees and others,
that the lock was large enougb, and the difference being too
small to be detooted by the eye, no one had thought of
measuring it, or suspected any difficulty. I thuR suddenly
found myself unable to build the permanent bridge. A violent
gale had arisen, which threatened the safety of our only means
of communication: the narrow approach to the bridge was 80

crowded and clogged with wagons, tbat it WRS very clear that
under existing circumstances uothing more could be done than
to cr088 over the baggage and supplies of the two brigades: of
tbese, instp.ad of being able to cross both during the morning,
the last arrived only in time to go ovel' just before dark. It
was evident tha& the troops under orders, would only be in the
way, should they arrive, and that it would not be p088ible to
Ilubsist them for a rapid march on Winchester. It was there
fore deemed ncce888ry to countermand the order, content our
selves with covering the reopening of the railroad for the pre
118Dt, and in the mean time use every exertion to establish as
promptly as possible, depots of forage and subsistence on the
Virginia side, to supply the troops and enable them to move
on Winchester, independently of the bridge. The next day
(Friday) I sent a strong reoonnoi88ance to Charleston, and under
ita protection went there myself. I then determined to hold

..
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that place, and to move the troops composing Lander's and
Williams's commands at once on Martinsbnrg and Bunker Hill
-thus effectually covering the reconstruction of the rnilroad..

" Having done this, and taken all the steps in my power to
ensure the rapid transmission of supplies over the riveI', I re
torned to this city, well satisfied with what had been accom
plished. Wlille up the river I learned that the Pl'esident was
disllBtisfied with the state of affairs-but on my return here,
understood from the Secretary' of War, that upon learning the
whole state of the case, the President was fully satisfied. I
contented myself, therefore, with giving to the Secretary a
brief statement, about as I have written it here."

. The design aimed at was entirely compassed, and before the
first of April, the date of my departure for the Peninsula, the
railroad was in running order. As a demonstration upon the
le1\ dank of the enemy, this movement no doubt assisted in
determining the evacuation of his lines on the eighth and ninth
of March.

PREPARATIONS TO MOVE FROM WASIDNGTON.

Upon my return from Harper's Ferry, on the 28th of Felt
mary, the preparations necessary to carry out the wishes of
the President and Secretary of War in regard to destroying
the batteries on the lower Potomac, were at once undertaken.
Mature reflection convinced me that this operation would
require the movement of the entire army, for I felt snre that
the enemy would resist it with his whole strength, I nnder
took it with great reluctance, both on account of the extremely
unfavorable condition of the roads, and my firm conviction,
that the proposed movement to the lower Chesapeake would
necelllllU'ily, as it subsequently did, force the enemy to abandon
all his positions in front of Washington. Besides, it did not
Forward my plan of campaign to precipitate this evacuation by
any direct attack, nor to snbject the army to needless 1088 of
life and material, by a battle near Washington, which conld
produce no decisive results. The. preparations for a move-
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ment towards the Occoquan, to carry the batteries, were how
ever advanced as rapidly as the season permitted, and I had
invited the commanders of divisions to meet at head-quarters
on the 8th of March, for the purpose of giving them their in
structions, and receiving their advice and opinions in regard
to their commands, when an interview with the President in-

. dicated to me the possibility of a change in my orders.
His Excellency sent for me at a very early hour on the

morning of the 8th, and renewed his expressions of di883tisf~
tion with the affairs at Harper's Ferry, Rnd with my plans for
the new movement down the Chesapeake. Another recital of
the same facts which had before given satisfaction to his Ex
cellency, again produced, as I supposed, the same result. The
views which I expressed to the President, were reinforced by
the results of a meeting of my general officers at head-quarters.
At that meeting, my plans were laid before the division com
manders, and were approved by a majority of' those present.
Nevertheless, on the same day two important orders were
issued by the President, without consultation with me. The
first of these was the General War Order, No.2, directing the
formation of army corps, and assignin~ their commanders.

I had always been in favor of the principle of an organiza
tion into army corps, but preferred deferring its practical exe
tution, until some little experience in campaign, and on the
field of battle, should show what general officers were most
competent to exercise these high commands j for it must be
remembered that we then had no officers whose experience in
war, on a large scale, was sufficient to prove that they pos
sessed the necessary qualifications. An incompetent com
mander of an army corps, might cause irreparable damage,
while it was not probable that an incompetent division com
mander, could cause any very serious mischie£ These views
had frequently been expressed by me to the President and
members of the Cabinet j it was, therefore, with as much re
gret as surprise, that I learned the existence of this order.

The first order has been given above, the second order was
as follows:
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EUCUTIVK lLulBION,

W.lIlBIliGTON, Karch 8, 1862.

PRESIDBNT'S GENElU.L WAR ORDER, No.3.
Ordered: That no ohange of the base of operations of the

army of the Potomao, shall be made witbout leaving in and
aboot Wasbington suoh a foree, as, in the opinion of the General·
io-Chief, and the commanders of army oorps, shall leave aaid
city entirely secure.

That no more than two army corps (about fifty thousand
troops) of said army of the Potomac, shall be moved en route
for a new base of operations, until the navigation of the Poto
mac, from Washington to the Chesapeake Bay, shall be freed
from enemy's batteries, and other obstruotions, or until the
President shall hereafter give express permission.

That any movement, as aforesaid, en route for a new base
of operations, which may be ordered by the General-in-Chief,
and whioh mllY be intended to move upon the Chesapeake
Bay, shall begin to move upon the bay as early as the 18th of
March, instant, and the General-in-Chief shall be responsible
that it so moves as early as that day.

Ordered: That the army and navy co-operate in an im
mediate effort to capture the enemy's batteries upon the Poto
mac, between Washington and the Chesapeake Bay.

. ABRAUAll LINCOLN.

L TuoHAS, Adj't. Gen'l.

After what has been said already in regard to the effect of
a movement to the lower Chesapeake, it is unnecessary for me
to comment upon this dooument, further than to say, that the
time of beginning the movement, depended upon the state of
readiness of the transports, the entire control of whioh, had
been placed by the Secretary of War, in the handll of one of
the A88istant Secretarie~, and not under the Quarter-master
General; so that, even if the movement were not impeded by
the condition imposed in regard to the batteries on the Poto
mac, it could not have been in my power to begin it before
the 18th of March, unless the A88illtant Secretary of War had
completed his arrangements by that time.
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Meanwhile, important events were occnrring, which ma
terially modified the de..~igns for the subsequent campaign.
The appearance of the Merrimac off Old Point Comfort, and
the encounter with the U. S. Squadron on the 8th of March,
threatened serious derangement of the plan for the Peninsular
movement. But the engagement between the Monitor and
the Merrimac, on the 9th of March, demonstrated so satisfao
torily, the power of the former, and the other naval preparations
were so extensive and formidable, that the security of Fort
Monroe as a base of operations, was placed beyond a doubt,
and, although the James River was closed to us, the York
River, with its tribntaries, was still open as a line of
water communication with the Fortre88. The general plan,
therefore, remained undisturbed, although le88 promising
in its details than when the James River was in our COD

trol.
On Sunday the 9th of March, information from various

sources made it apparent that the enemy was evacuating his
position!! at Centreville and Manassas, as well as on the upper
and lower Potomac. The President and Sooretary of War
were present when the most positive infortnation reached me,
and I expressed to them my intention to cr088 the river im
mediately, and there gain the most authentio information, prior
to determining what course to pursue.

The retirement of the enemy towards Richmond haa been
expected, as the natural consequence of the movemeut to the
Peninsula; but their adoption of this course immediately on
ascertaining that 8U~ a movement was intended, while it re
lieved me from the results of the undue anxiety of my supe
riors, and attested the charaoter of the design, was unfortunate
in that the then almost impassable roads between our positions
and theirs, deprived ns of the opportunity for inflicting dam
age, nsually afforded by the withdrawal of a large army in the
face of a powerful adversary.

The retirement of the enemy, and the occupation of the
abandoned positions which necessarily followed, presented an
opportunil y for the troops to gain some experience on the
tnarch and bhouac, preparatory to the campaigu, and to get
rid of the superfluous baggage and other "impedimenta,"
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which accumulate so easily around an army encamped for a
long time in one locality.

A march to Manassas and back could produce no delay in
embarking for the lower Chesapeake, as the transports could
not be ready for BOme time, and it afforded a good interme
diate Iltep between the quiet and comparative comfort of the
camps around Washington, and the rigors of active operations,
besides accomplishing the important object of determining the
positions aud perhaps the future designs of the enemy, with
the possibility of being able to harass their rear.

I therefore issued orders during the night of the 9th of
March for a general movement of the army the next morning
towards Centreville and Manassas, sending in advance two
regiments of cavalry under Col. Averill, with orders to reach
Manassas if possible, BlKlertain the exact condition of affairs,
and do whatever he could to retard and annoy the enemy, if
really in retreat. At the same time, I telegraphed to the
Secretary of War, that it would be necessary to defer the
organization of army oorps until the completion of the pro
jected advance upon ManassB!l, as the divisions could not be
brought together in time. The Secretary replied, requiring
immediate compliance with the President's order; but. on my
again representing that this would compel the abandonment
or potltponement of the movement to Manassal1, he finally con·
eented to its postponement. At noon, onl the loth of March,
the cavaJ:y advance, reached the enemy's lines at Centreville,
passing tIt-rough his reoently occupied camps and works, and
finding still burning heaps of military stor~8 and much valua
ble property.

SECRET SERVICE.

Immediately after being assigned to the command of the
troops around Washington, I organized a secret service force
under Mr. E. J. Allen, a very experienced and efficient person.
This force, up to the time I was relieved from command, was
continually occupied in procuring, from all possible sourOOll,
information regarding the strength, positions and movementa

•
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of the enemy. All spies, "oootrabands," deserters, refugees,
and many prisoners of war, coming into our lines from the
front, were carefully examined-first, by the outpost and
division commanders, and then by my chief-of-sta1f and the
provost-marshal-general. Their statements, taken in writing,
and in many cases under oath, from day to day, for a long
period previous to the evacuation of Manassl\8, comprised a
mass of evidence which, by careful digests and collations, en
abled me to estimate with considerable accnracy the IItrength
of the enemy before us. Summaries, showing the character
and results of the labors of the secret service force, accompany
this report, and I refer to them for the facts they contain, and
as a measure of the ignorance which led Bome journals at that
time, and persons in high office, unwittingly to trille with the
reputation of an army, and to delude the country with Quaker
gun stories of the defenses, and groBS understatements of the
numbers, of the enemy.

The following orders were issued for the examination of
persons coming from the direction of the enemy:

HBAD-QUARTERS, ARMY or THE POTOlUO,

W A11IllWGTON, Dec. 16, 1861.

Oircular.-The Major-General commanding directs, That
all deserters, prisoners, spies," contrabands," and all other
persons whatever, c6ming or bronght within our lines from
Virginia, shall be taken immediately to the quartep of the
commander of the division within whose lines they may come
or be brought, without previous examination by anyone, ex
cept so far as may be necessary for the officer commanding
the advanced guard, to elicit information regarding his particu
lar post: That the division commander examine all such per
sons himself, or delegate such duty to a proper officer of his
staff, and allow no other persons to hold any communication
with them: That he then immediately send them, with a suffi
cient guat'd, to the provost marshal in this city for further ex.
amination and safe keeping; and that stringent ordeN be
given to all gualldli having sllch persons in charge not to hold
any communication with them whatever; and further, that
the information elicited from such persons shall be immediately
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communicated to the majbr-geileral commanding, or to the
ehief-of-statf, and to no other perRon whatever.

The major-general commanding further directs that a suffi
cient guard be placed aronnd every telegraph Btation pertain
ing to this army, and that mch gnards be instructed not to
allow any person, except the regular telegraph corps, general
officers, and such statf officei'll as may be authorized by their
chief, to enter or loiter around said stations within hearing of
the IJOWld of the telegraphic instruments.

By command of
Mu.-GBN. McC.I..B:LLAN.

s. WILI.IAlIB, Asst.-Adj.-Gen.

HJW>-QUARTBll8, ARKY or THB POTOUe,
W ABIIINGTON, Feb 26, 1862. •

GENERAL ORDERS, No. 27.

• • • • •
All deserters from the enemy, prisoners, and other persons

coming within our lines will be taken at once to the provost
marshal of the nearest division, who will examine them in pre
sence of the division commander, or an officer of his statf de
signated for the purpose. This examination will only refer to
such inforIIlation as may atfect the division and those near it;
especially those remote from general head-quarters.

As Boon as this examination is completed, and it must be
made as rapidly as possible, the person will be sent under
proper guard to the provostrmarshal-general, with a state
ment of his replies to the questions asked. Upon receiving
him the provostrmarshal-geneial will at once send him with
this statement to the chief-of·statf of the Army of the Potomac,
who will cause the necessary examination to be made. The
provostrmarshal-general will have the custody of all such per
sons. Division commanders will at once communicate to other
division commanders all information thus obtained which
affects them.

• • • • •
Breommand of

MAJ'.-GBN. MCCLELLAN,
S. WILLIAlIS, Asst.-Adj.-Gen.

6

•
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In addition to the foregoing orders, the division com
manders were instructed whenever they desired to send out
scouts towards the enemy; to make known the objeot at
head-quarters, in order that I might determine whether we
had the information it was proposed to obtain, and that I
might give the neces88ry orders to other commanders so that
the scouts should not be molested by the guards.

It will be seen from the report of the chief of the secret
service corps, dated March 8th, that the forces of the rebel
army of the Potomac at that date were 88 follows :-

At Manassas, Centreville, Bull Rnn, Upper
Occoquan, and vicinity. • . .

AtBrookl!'s Station, Dumfries, Lower Occu
quan, and vicinity .

At Leesburg and vicinity
In the Shenandoah Valley

80,000 men

18,000 "
4,500 "

13,QOO "-Total Number. . 115,500 "

About three hundred field-guns, and from twenty-six to
thirty siege-guns were with the rebel army in front of Wash·
ington.

The report made on the 17th of March, after the evacuation
of M<lnasS8s and Centreville corroborates the statempnts con·
tained in the report of the 8th, and is fortified by the affidavits
of several railroad engineers, conductors, baggage-masters,
&c., whose opportunities for forming correct estimates were
unusually good. These affidavits will be found in the accom·
panying reports of the chief of the secret service corps.

ENEMY'S WORKS AT AND NEAR MANASSAS.

A reconnoissance of the works at Centreville made by
Lieut. McAlester, U. S. Engineers, on March 14th, 1862, Rnd a
survey of those at Manassas made by a party of the U. S. Coast
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Survey in April, 1862, confirmed also my conclusions as to the
strength of the enemy's defenses.

Those at Centreville consisted of two lines, one facing east,
and the other north.

The former consisted of seven works, viz.: one bastion-fort,
two redoubts, two lunettes, and two batteries: all oontaining
embrasures for forty guns, and connected by infomt.ry parapets
and double caponnieres. It extended along the crellt of the
ridge about one mile and three-quarters from itt! junotion with
the northern front, to ground t.hickly wooded, and imp888able
to an attacking column.

The northern front extended about one mile and a quarter
to Great Rocky RUII, and thence three-quarters of a mile fur
ther, to thickly wooded imp888able ground in the valley of
Cub Run. It consisted of six lunettes and batteries, with
embrasures for thirty-one gUllS, connected by an infantry para
pet. in the form ofa cremalliere line with rcdans.

At the town of Centreville, on a high hill commanding the
rear of all the works within range, was a large hexagonal
redoubt with ten embrasures.

Manassas Station was defended in all directions by a system
of detached works, with platforms for heavy guns arranged
for marine carriage.~ and counected by infantry parapets.
This system was rendered complete by avery large work with
sixteen embrasures, whhlh commanded the highest of the.
other works by about fifty feet.

Sketches of the reconnoi88aD06S above referred to will be
found among the maps appended to this report.

From thill it will be seen that the positions selected by the
enemy at Centreville and Manassas were naturally very strong,
with impassable streams and broken ground, affording ample
protection to their flanks, and that strong lin6tl of intrench
ments swept all the available approaches.

Although the history of every former war has conclusively
shown the great advantag6tl which are possessed by an enemy
acting on the defensive and occupying strong positions de
fended by heavy earthworks, yet, at the commencement of
this war but few civilians in our country, and, indeed, not all
military men of rank, had a just appreciation of the fact.
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New levies that have never been in battle, cannot be ex
pected to advance withont cover under the murderous fire

. from such defenses, and carry them by assault. This is work
in which veteran troops freqnently falter, and are repulsed
with 1088. That an assault of the enemy's positions, in front of
Washington, with the new troops composing the army of the
Potomac, during the winter of 1861-2, would have resulted
in defeat and demoralization, was too probable. The same
army, though enured to war in many battles hardly fought
and bravely won, has thrice, under other generals, suffered
such dlsastcrs as it was no excess of prudence then to avoid.

My letter to the Secretary of War, dated February 3d,
1862, and given above, expre88ed the opinion that the move
ment to the Peninsula, would compel the enemy to retire
from his position at Manassas, and free Washington from
danger.

Wheu the enemy first learned of that plan, they did thus
evacuate Manassas. During the Peninsula campaign, as at no
former period, northern Virginia was completely in onr poe
se88ion, and the vicinity of W.ashington free from the presence
of the enemy. The ground 80 gained was not lost, nor Wash
ington again put in danger, until the enemy learned of the
orders for an evacuation of the Peninsula, sent to me at Har
rison's Bar, and were again left free to advance northward,
and menace the national capital. Perhaps no one now doubts
that the best defense of Washington, is a Peninsular attack on
Richmond.

THE PRESIDENT'S ORDER RELIEVING GENERAL
McCLELLAN OF THE COMMAND-IN-CHIEF.

My order for the organization of the army corps, was issued
on the 13th of March.

It has been given above.
While at Fairfax Court House, on March 12th, I W8ll in

formed through the telegraph, by a member of my staff, that
the fonowin~ document had appeared in the" National Intel
ligencer," of that morning.
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ExBcuTrvII MANllIo.,
WA.IIHlNO'1'O., llarch 11, 1882.

Pruident's War Order, No. 3,-

Major-General McClellan, having personally taken the field,
at the head of the army of the Potomac, until otherwise
ordered, he is relieved from the command of the other military
departments, he retaining command of the Department of
the Potomac.

Ordered further, That the departments, now ~nder the
respective commands of Generals Halleck and Hunter, to.
gether with so much of that under General Buell, as lies west
of a north and south line indefinitely drawn through Knox
ville, Tennessee, be consolidated and designated the Depart
moot of the Milsissippi, and that until otherwise ordered,
Major-General Halleck have command of said department.

Ordered also, That the country, west of the Department of
the Potomac, and east of the Department of the Mi!l8issippi,
be a military department, to be called the Mountain Depart
ment, and that. the B8Dle be commanded by Major-General
}'remont.

That all the commanders of departments, after the receipt
of this order by them, respectively report, severally and
directJy, to the Secretary of War, l\nd that prompt, full,
and frequent. reports, will be expected of all and each of
them.

ABRABA.lII: LINCOLN.

Though unaware of the President's intention to remove me
from the position of general-in-chief, I cheerfully acceded to
the disposition be saw fit to make of my services, and so in
formed him in a note, on t.he 12th of March, in which occur
these words:-

"I believe ~ said to you some weeks since, in connection
with Some Western matters, that no feeling of self-interest or
ambition, should ever prevent me from devoting myself to the
service. I am glad to have the opportnnity to prove it, and
you will find, that under present circumstances, I shall work

..

•
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just as cheerfully as before, and that no consideration of self,
will, in any manner, interfere with the discharge of my publio
duties. Again thanking you for the official and personal kind.
ness you have 80 often evinced towards me, I am, etc., etc."

A RECONNOISSANCE.

On the 14th of Maroh, a reconnoissance of a large body of
cavalry, with some infantry, under command of General
Stoneman, was sent along the Orange and Alexandria railroad,
to determine the position of the enemy, and; if possible, force
his rear across the Rappahannock, but the roads were in such
condition, that, finding it impossible to subsist his men, Gen
eral Stoneman was forced to return, after reaching Cedar Run.
The following dispatch from him, recites the result of this
expedition:

HBAD-QUABTBllS,
UmoN MILLS, March 16, 188S.

COL. COLBURN ;-We arrived here last evening about dark;
we got com for horses; no provisions for men; Bull Run too
high to cross; had we stayed an hour longer, we should
not have got here to-day, owing to the high water in the
streams; felt the enemy cautiously, and found him in force at
Warrenton Junction; saw two regiments of cavalry, and three
bodies of infantry, on the other side of Cedar Run; had we
crossed, should not have been able to get baok for high water;
had three men of 5th Cavalry hit driving in enemy's pickets;
one slightly wounded in the head.

Enemy acted confidently, and followed us some way back
on the road, but did not molest us in any way. Enemy's force
consisted of Stuart's and Ewell's cavalry, a battery of artillery,
and some infantry; railroad bridges all burnt down up to
Warrenton Junction; still entire beyond, but all in readiness
to bum at a moment's warning, having dry wood piled upon
them; heard cars running during the night before last, pro
bably bringing lip troops from Rappahannock; heard of two
regiments of infantry at Warrenton, engaged in impressing

•
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the militia and securing forage; heard of a large foroe of in
fantry this side of Rappahannock River, having come up to
Warrenton Junotion from Acquia Creek day before yesterday;
bridges all destroyed this side of Broad Run. The aids who
take this will give yOll further particularll.

Very respecfully, &c.,
GEO. STONEMAN,

Brig.-Gen. Com'g.

DEFENSE OF WASHINGTON.

The main body of the army, was, on the 11th of Maroh,
moved back to the vicinity of Alexandria to be embarked,
leaving a part of General Sumner's corps at Manassas, until
other troops could be sent to relieve it.

Before it was withdrawn a strong reconnoissance onder
Gen. Howard was sent towards the Rappahannock, the result
of which appears in the following dispatoh :

WABBD'l'ON JUNarION, Jdaroh 29, 1862.
GBNlmA.L S. WILLIAHS,-

Express jnst received from Gen. Howard. He drove the
enemy across the Rappahannock bridge, and is now in camp
on this bank of and near the Rappahannock River. The
enemy blew up the bridge in his retreat. There was skirmish.
ing during the march, and a f~w shots exchanged by the artil·
lery, without any los8 on OUl; part. Their 108s, if any, is Dot
known. General Howard will return to this camp to-morrow
moming.

E. V. SUHNEB,
Brigadler-General.

The line of the Rappahannook and the ManaslWl Gap Rail
road, was thus left reasonably secure from· menace by any COD
siderable body of the enemy.

On the 13th of March a council of war was assembled at
Fairfax Court House, to discuss the military status. The
President's Order No.3, of March 8th, was considered. The
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following is a memorandum of the proceedings of the
council:

HEAD-QuARTBR8, ARlIT or THE POTOIlAO,
FA.lJU'AX CoURT Hou8&, March 13th, 1862.

A cooncil of the generals commanding army corps, at the
head-quarters of the army of the Potomac, were of the
opinion:

Y. That the enemy having retreated from Manassas to Gor
donsville, behind the Rappahannock and Rapidan, it is the
opinion of generals commanding army corps that the opera.
tions to be carried on will be best undertaken from Old Point
Comfort, between the York and James Rivers.

Provided-
1st. That the enemy's vessel, Merrimac, can be neutral.

ized.
2d. That the means of transportation sufficient for an im

mediate transfer of tbe force to its new base can be ready at
Washington and Alexandria, to move down tbe Potomac,
and,

3d. That a naval auxiliary force can be bad to silence, or aid
in silencing the enemy's batteries on tbe York River.

4th. That the force to be left to cover Wasbington shall be
such as to give an entire feeling of security for its safety from
menace.-(Unanimous.)

II. If the foregoing cannot be, tbe army should then be
moved against the enemy, behind the Rappahannock at tbe
earliest possible moment, and tbe means r. ,r reconstructing
bridges, repairing railroads, and stocking them with material
sufficient for supplying the army, should at once be collected
for both the Orange and Alexandria and Acquia and Rich·
mond Railroads.-(Unanimous.)

N. B. That, with the forts on the right bank of the Poto
mac fully garrisoned, and those on the left bank occupied, Il

covering force in front of tbe Virginia line of 25,000 men
would suffice.-(Keyes, Heintzelman and McDowell.)

A total of forty thousand men for the defense at" the city
would suffice.-(Sumner.)

This was assented to by myself and immediately communi-
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eated to the W sr Department. The following reply was r&
ceived the same day:

WAR DBPARTDNT, March 13, 1862.

To MA.J••GEN. GEO. B. McCLELLAN,-
The President, having considered the plan of operations

agreed upon by yourself and the commanders of army corps,
makes no objection to the same, but gives the following direc
tions as to its execution;

1st. Leave such force at Manassas Junction as shall make it
entirely certsin that the enemy shall Dot repossess hilD8elf of
that position and line of communication.

2d. Leave Washington entirely secure.
3d. Move the remainder of the force down the Potomac

choosing a new base at Fortress Monroe, or any where be
tween here and there; or at all events move such remainder
of the army at once in pursuit of the enemy by some route.

EDWIN M. STANTON,
Secrewry oCWar.

My preparations were at once begun in accordanoe with
these directions, and on the 16th of March the following in
Btruoti0D8 were sent to Generals Banks and Wadsworth:

IluD-Qll'ABTEBS, ABKY or rnB POTOlUO,
March 16, 1862.

Sm,-You will post your command in the vicinity of Ma
nassas; intrench yourself strongly, and throw cavalry pickets
well out to the front.

Your first care will be the rebuilding of the railway from
Washington to Manassas, and to Strasburg, in order to open
your communications with the Valley of the Shenandoah. As
IIOOn as the Manassas Gap Railway is in running order, intrench
a brigade of infantry, say four regiments, with two batteries,
at or near the point where the railway crosses the Shenandoah.
Something like two regiments of cavalry should be left in that
vicinity to occupy Winchester, and thoroughly scour the
country BOuth of the railway and up the Shenandoah Valley,
88 well as throngh Chester Gap, which might perhaps be ad-
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vantegeously oecopied by a detachment of infantry well
intrenched. Block houses Bhould be built at all the railway
bridges. Occupy by grand guardB Warrenton J.unction, or
Warrenton itBelf, and alBo Borne little more advanced point on
the Orange and Alexandria Railway, all Boon all the railway
bridge iB repaired.

Great activity Bhould be observed by the cavalry. Besides
the two regimentB at MaM.ae, another regiment of cavalry
will be at your diBposal, to Bcout toWardB the Ocooquan, and
probably a fourth towards LeeBburg.

To recapitulate: The mORt important pointB which mould
engage your attention are all follows :

lBt. A Btrong force, well intrenched, in the vioinity of Ma
nl18BaB, perhaps even Centreville, and another force, (a brigade),
also well intrenched, near Strasburg.

2d. Block houses at the railway bridges.
3d. Constant employment of the cavalry well to the front.
4th. Grand guards at Warrenton Junction, and in advance

as far as the Rappahannook ifp088ible.
5th. Great care to be exercised to obtain full and early

information as to the enemy.
6th. The general object is to cover the line of the Potomac

and Washington.
The foregoing is communicated by command of Maj.-Gen.

McClellan.
S. WILLIAMS.

Asaistant·Adjutant-Geueral.

To MA.1.-GXN. N. P. BANKS,
O~'g. 5th (Jorps Army of tk Potomac.

H&.u>-QUABTBBll AmIY or TIm POTOK4Q,
llarch 16, 1862.

Sm :-The commaDd to which you have been aasigned,
by instructions of the President, as Military Governor of the
District of Columbia, embraces the geographicallimitB of the
district, and will also include the city of Alexandria, the de
fensive workB south of the Potomac, from the Occoquan to
Diffioult Creek, and the post of Fort Washington.
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I inelose a list of the troops, and of the defenses embraced
in these limits.

Gel!eral Banks will command at Manassas Junction, with
the divisions of Williams and Shields, composing the 5th
Corps, but you should nevertheless exer'lise vigilance in youI'
front-carefully guard the approaches in that quarter, and
maintain the duties of advanced guards. You will use the
Bame precautions on either flank.

All troops not actually needed for the police of Washington
and Georgetown, for the garrisons north of the Potomac, and
for other indicated special duties, should be moved to the
south side of the river•.

In the centre of your front you should post the main body
of your troops, and proper proportions at suitable distances
towards your right and left flanks. Careful patrols will be
made, in order thoroughly to scour the country in front from
right to lef\.

It is specially enjoined upon you to maintain the forts and
their armaments in the best possible order, to look carefully
to the instruction and discipline of their garrisoDB, as well as
all other troops under your command, and by frequent and
rigid inspections to insure the attainment of these ends.

The care of the railwayllt canals, depots, bridges and ferries,
within the above-named limits, will devolve upon yon, and you
are to insure their security and provide for their protection by
every means in your power. You will also protect the depots
of the publio stores, and the transit of stores to troops in
active service.

By means of patrols you will thoroughly scour the neighbor
ing country, south of the eastern branch, and also on your
right, and you will use every possible precaution to intercept
mails, goods, and persons passing unauthorized to the enemy's
lines. The necessity of maintaining good order within your
limits, and especially in the capital of the nation, cannot he
too strongly enforced.

You will forward and facilitate the movement of all troops
destined for the active part of the army of the Potomac, and
eepecially the transit of detachmenta to their proper regiments
IUld corps.
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The charge of the new troops arriving in Waahington, and
all troops ttlmporarily there, will devolve upon you. You will
foan them into provisional brigades, promote their instruction
and discipline, and facilitate their equipment.

Report ail arrivals of troope-theilo strength, composition
and equipment-by every opportunity.

Besides the regular reports and returns, which you will be
required to render to the adjutant-general of the army, you
will make to these head-quarters a consolidated report of your

. command every Sunday morning, and monthly returns on the
first day of each month.

The foregoing instructions are oommunicated by command
of Major-General McClellao.

S. WILLIAWS,

A8lIatant-Adjutant-GeDeraL

To BRIG.-GBN. J. S. WADSWORTH,
Military Governor of the .District of Oolumbia.

THE PLAN OF CAMPAIGN ON THE PENINSULA.

The Secretary of War had expressed a desire that I should
communicate to the War Department my designs with regard
to the employment of the army of the Potomao, iu an official
form. I submitted on the 19th of March the following:-

I

HJW>oQuAB'I'JIJlS, AIDIY 01' TBlI POTOJU.a,
TBlIOLOGIOAL SmmrABT, V... Karch 19, 1862.

HON. Eo M. SUNTON,

Secraary of War:
SIR :-1 have the honor to submit the following notes on

the proposed operations of the active portion of the army of
the Potomac.

The proposed plan of campaign is to 8118ume Fort Monroe as
the first base of operations, taking the line by Yorktown and
West Point upon Richmond as the line of operations, Rich
mond being the objective point. It is assumed. that the fall of
Richmond involves that of Norfolk and the whole of Virginia;
also that we shall fight a decisive battle between Weat Point
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and Richmond, to give which battle the rebels will concentrate
all their available forces, understanding, as they will, that it in
volves the fate of their cause. It therefore follows:

1st. That we should collect all our available forces and
operate upon adjacent lines, maintaining perfect communica
tion between our columns.

2d. That no time should 'be lost in reaching the field of
battle.

The advantages of the Peninsula between the York and
James Rivers are too obvious to need explanation. It is also
clear that West Point should as soon as possible be reached
and used as our main depot, that we may have the shortest
line of land transportation for our supplies and the use of the
York River.

There are two methods of reaching this poiut.
1st. By moving directly floom Fort Monroe as a base, and

trusting to the roads for our supplies, at the same time landing
a strong corps as near Yorktown as possible, in order to turn
the rebel lines of defense south of Yorktown, then to reduce
Yorktown and Gloucester, by a siege in all probability, involv
ing a delay of weeks perhaps.

2d. To make a combined naval and land attack upon York
town, the first object of the campaign. This leads to the
most rapid and decisive results. To accomplish this the navy
should at once concentrate upon the York River all their
available and most powerful batteries. Its reduction should
not, in that case, require many hours. A strong corps would
be pushed up the York, under cover of the navy, directly up
on West Point, immediately upon the fall of Yorktown, and
we could at once establish our new base of operations at a
distance of some twenty-five miles from Richmond, with every
facility for developing and bringing into play the whole of our
available force on either or both banks of the James.

It is imp08sible to urge too strongly the absolute necessity
of the cooperation of the navy, as a part of this programme;
without it the operations may be prolonged for many weeks,
and we may be (oreed to carry in front several strong posi
tions, which, by their aid, could be turned without serious 1088
of either time or men.
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It is also of first importance to bear in mind the fact already
alluded to, that the oapture of Richmond necessarily involves
the prompt fall of Norfolk; while an operation against N01'

folk, if su('cessful, 88 the beginning of the campaign, facilitates
the reduction of Richmond merely by the demoralization of
the rebel troops involved, and that after the fall of Norfolk
we should be obliged to undertake the capture of Richmond
by the same means which wonld have accomplished it in the
beginning, having meanwhile afforded the rebels ample time
to perfect their defensive arrangements, for they could well
know from the moment the army of the Potomac changed its
base to Fort Monroe that Richmond must be its ultimate
objeot.

It may be summed up in few words, that, for the prompt
success of this campaign, it is absolutely necessary that the
navy should at once throw its whole available force, its most
powerful veBBe1s, against Yorktown. There is the most im
portant point-there the knot to be cut. An immediate deci
sion upon the subject matter of this communication is highly
desirable, and seems called for by the exigencies of the 0cca

sion.
I am, sir, very respectfully, your ob't servant,

GEO. B. :MOCLELLAN,
YB,jo~eral.

A REDUCTION OF FORCE.

In the meantime the troops destined to form the active army
were collected in camps convenient to the points of embarka
tion, and every preparation made to embark them as rapidly
as possible, when the transports were ready.

A few days before sailing for Fort Monroe, while still en
camped near Alexandria, I met the President by appointment,
on a steamer. He then informed me that he had boon strongly
presll6d to take General Blenker's division from my command
and give it to General Fremont. His Exbellency was good
enough to suggest several reasons for not taking Blenker's
division from me. I assented to the force of his suggestions,
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and was extremely gratified by his decision to allow the divi
sion to remam with the army of the Potomac. It was, there
fore, with surprise that I received on the 31st the following
DOte:

ExBc1mVB M.urSIOJr,
WASHINGTON, March 31, 1862.

MA.JOR-GENERAL McCLELLAN,
My DEAR SIR :-This morning I felt constrained to order

Blenker's division to Fremont; and I write this to assure you
that I did so with great pain, understanding that you would
wish it otherwise. If you could know the full pressure of the
case, I am confident you would justify it, even beyond a mere
aAnowledgment, that the commander-m-chief may order what
he pleases.

Yours very truly,
A. LINCOLN.

To this, I replied in substance, that I regretted the order,
and could ill-afford to lose 10,000 troops, which had been
counted upon in forming my plan of campaign, but as there
was no remedy I would yield and do the best I could without
them. In a conversation with the President a few hours after
wards, I repeated verbally the Bame thing, and expressed my
regret that Blenker's div,ision had been given to Fremont, from .
any" pressure" other than the requirements of the national
exigency. I was partially relieved, however, by the Presi
dent's positive and emphatic assurance that I might leave, con
fident that no more troops beyond these 10,000 ~hou1d, many
event, be taken from me, or in any way detached fl'om my
command•

.OPERATIONS IN THE SHENANDOAH VALLEY.

At the time of the evacuation of Manassas by the enemy,
Jackson was at Winchester, our forces oocupymg Charlestown,
and Shields's reaching Bunker Hill on the 11tho On the morn
ing of the 12th, a brigade of General Banks's troops, under
General Hamilton, entered Wmchester, the enemy having leA
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at 5 o'clock the evening before, hill rear guard of cavalry
leaving an hour befsre our advance entered the place. The
enemy having made his preparations for evacuation some days
before, it was not p088ible to intercept his retreat. On the
13th, the mass of Banks's corps was concentrated in the im
mediate vicinity of Wmchester, the enemy being in the
rear of Strasburg. On the 19th, General Shields .occupied
Strasburg, driviug the enemy twenty miles south, to Mount
Jackson.

On the 20th, the first division of Bank's corps, commenced
its movement towards Manassas, in compliance with my letter
of instructions of the 16th.

Jackson probably received information of this movemwt,
and supposed that no force of any consequence was left in ine
vicinity of Winchester, and upon the falling back of Shields
to that place on the 20th, for the pJlrpose of enticing Jackson
in pursuit, the latter promptly followed, whereupon ensued a
skirmish on the 22d, in which General Shields was 'Wounded,
and an affair at Winchester on the 23d, resulting in the defeat
of Jackson, who was pursued as rapidly as the exhaustion of
our troops, and the difficulty of obtaining 8upplie~, permitted.
It is presumed that the full reports of the battle of Winchester,
were forwarded direct to the War Department by General
Banks.

It being now clear that the enemy had no intention of re
turning by the Manassas route, the following letter of April
1st, was written to General Banks.

Hlw>-QUARTIIIIS, AB.lIY 01' THB POTOJUC,

ON BOABD THB CoJUlODORB, April 1, 1862.

MA.1.·GEN. N. P. BANKS,
Oommanding Fifth OOrp8,-

GENERAL:-The change in amurs in the valley of the
Shenandoah, has rendered necessary a corresponding depart
ure, temporarily at least, from the plan we some days since
agreed upon.

In my arrangements, I assume that you have with you a
force amply sufficient to drive J acbon before you, provided
he is not reinforced largely. I also aB.<;ume, that you may find
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it impossible to detach any thing towards Manassas for Bome
days, probably not until the operations of the main army
have drawn all the rebel force toward Richmond.

You are aware that General Sumner has for some days
been at Manassas Junction, with two divisions of infantry, six
batteries, and two regiments of cavalry, and that a recon
noissance to the Rappahannock, forced the enemy to destroy
the railroad bridge at Rappahannock Station, on the Orange
and Alexandria Railroad. Since that time our cavalry have
found nothing on this side of the Rappahaunock in that direc
tion, and it seems clear that we have no reason to fear any
return of the rebels in that quarter. Their movements near
Fredericksburg, also indicate a final abandonment of that
neighborhood. I doubt whether Johnson will now reinforce
Jackson, with a view of offensive operations. The time is
probably passed when he could have gained any thing by
doing so. 1 have ordered in one of Sumner's divisions (that
of Richardson, late SllDlner's) to Alexandria for embarkation,
Blenker's has been detached from the army of the PotoJ,?&C,
and ordered to report to General Fremont.

Abercrombie is probably at Warrenton Junction to-<lay;
Geary is at White Plains.

Two regiments of cavalry have been ordered out, and are
DOW on the way to relieve the two regiments of Sumner.

Four thousand infantry, and one battery, leave Washington
at once for Manassas. Some 3000 more will move in one or
two days, and soon after some 3000 additional.

I will order Blenker to march on Strasburg, and to report
to you for temporary duty, so that, should you find a large
force in your front, you can avail yourself of his aid. As soon
as possible, please direct him on Winchester, thence to report
to the adjutant-general of the army for orders, but keep him
until you are sure what you have in front.

In regard to your own movements, the most important
thing at present is to throw Jackson well back, and then to
assume such a position as to enable you to prevent his return.
As 1I00n as the railway communications are re~stablished, it
will be, probably, important and advisable to move on Staun
ton, but this would require secure communications, and a force
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of from 25,000 to 30,000 for active operations. It should also
be nearly coincident with my own move on Richmond; at all
events, not so long before it as to enable the rebels to concen
trate on you, and then return on me. I fear that you oannot
be ready in time, although it may come in very well with •
force less than that I have mentioned, after the main battle
near Richmond. When General Sumner leaves Warrenton
Junction, General Abercrombie, will be placed in immediate
command of Manassas and Warrenton Junction, under your
general orders. Please inform me frequently, by telegraph,
GIld otherwise, as to the state of things in your front.

I am very truly yours,
GBO. B. McCLBLLAlIl',

MlIti.-GeD. Com'g.

P. S.-From what I have just learned it would seem that
the two regiments of cavalry intended for Warrenton June>
tion have gone to Harper's Ferry. Of the four additional
regiments placed under your orders, two should, as promptly
88 possiOle, move by the shortest route on Warrenton June>
tion. I am, sir, very respectfully,

Your obedient servant,
GBO. B. MCCLELLAN,

Maj.-Gen. Oom'g.

This letter needs no further explanation than to 8ay that it
was my 'intention, had the operations in that quarter remained
under my charge, either to have resumed the defensive posi
tioDB marked out in the letter of March 16, or to have ad·
vanced General Banks upon Staunton,. as might in the pro
gress of events seem advisable. It is to be remembered that
when I wrote the preceding and following letters of April 1,
I had no expectation of being relieved from the charge of the
operations in the Shenandoah Valley and in front of'Vashing
ton, the President's War Order No.3 giving no intimation of
such an intention; and that, so far as reference was made to
final operations after driving Jackson back and taking such a
position as to pl'event his return, no positive orders were given
in the letter-the matter being left for future coDBideration,
when the proper time arrived for a decision.
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TROOPS LEFT IN AND NEAR WASHINGTON.

From the following letter to the adjutant-general, dated
April 1, 1862, it will be seen that I left for the defense of the
national capital and its approaches, when I sailed for the
Peninsula, 73,456 men, with 109 pieces of light artillery, in·
cluding the 32 pieces in Washington alluded to, but not enu
merated in my letter to the adjutBnt-genl!ral. It will also be
seen that 1 recommended other available troops in N ew York
(more than 4,000) to be at once ordered forward to reinforce
them.

HlWlQu"ul'rEBS, AJU(Y or TBB POTOJUD,
8DAJua Co_OOOD, April 1, 1862.

BBIG.-QBN. L. TlJmu8,
Atljutan4-General U. 8. A.

GBNEBAL :-1 have to request that you will lay the fol
lowing communication before the Hon. Secretary (If War.

The approximate numbers and positions of the troops left
near and in rear of the Potomac is as follows :-

Gen. Dix has, after guarding the railroads under his charge,
sufficient to give him 5,000 for the defense of Baltimore, and
',988 available for the eastern shore, Annapolis, &c. Fort
Delaware is very well garrisoned by about 400 men.

The garrisons of the forts around Washington amount to
10,600 men, other disposable troops now with Gen. Wads
worth being about 11,400 men.

The troops employed in guarding the various railways in
Maryland amount to some 3,359 men. These it is designed to
relieve, being old regiments, by dismounted cavalry, and to
Bend forward to Manassas.

Gen. Abercrombie occupies Warrenton with a force which,
including Col. Geary at White Plains and the cavalry to be at
his disposal, will amount to some 7,780 men, with 12 pieces of
artillery.

I have the honor to request that all the troops organized for
lIel'Vice in Pennsylvania and New York, and in nny of the
Eastern States, may be ordered to Washington. I learn from
Governor Curtin that there are some 3,500 men now ready in
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7,780 men.
10,859 "
85,467 "

1,350 "

Pennsylvania. This foroe I should be glad to have sent to
Manassas. Four thousand men from General Wadsworth I
desire to be ordered to Manassas. These troops, with the rail
road guards above alluded to, will make up a force under the
command ofGeneral Abercrombie ofsomething like 18,689 men.

It is my design to push General Blenker's division from
Warrenton upon Strasburg. He should remain at Strasburg
long enough to allow matters to assume a definite form in
that region, before proceeding to his ultimate destination.

The troops in the valley of the Shenandoah will thus be, in
cluding Blenker's division, 10,028 strong, with 24 pieces of
artillery, Banks' 5th Corps, which embraces the command of
General Shields, 19,687 strong, with 41 guns-some 8,652
disposable cavalry and the railroad guards, about 2,100 men
amount to about 85,467 men.

It is designed to relieve General Hooker by one regiment,
say 850 men, being, with Ilome 500 cavalry, 1,850 men on the
lower Potomac. To recapitulate :

At Warrenton there is to be,
At ManRssas, say
In the valley of the Shenandoah,
On the lower Potomac,

In all, 55,456 "

There would thus be left for the garrisons and the front of
Washington under General Wadsworth some 18,000 men, in
clusive of the batteries under instruction.

The troops organizing or ready for service in N ew York, I
learn will probably number more than four thousand. Tlaese
should be assembled at Washington, subject to disposition
where their services may be most required.

I am, very respectfully, your obedient servant,
GEO. B. McCLELLAN,

KaJ.-Gen. Comd'g.

The following letter from Gen. Barry shows that thirty-two
(32) field-gnns with men, horses and equipments, were also
left in Washington City when the army sailed. These were
the batteries under instruction referred to above.
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HJlAD.QuARTUll, IlIBPBCTOB 01' ABTILLmlT,
W.ASHUlGTON, Dec. 16, 1862•

Mu.-GBN. McCLELLAN, U. S. A.
GBNBBAL :-It having beenostated in various publio prints,

and in a speech of Senator Chandler, of Michigan, in his place
in the U. S. Senate, quoting what he stated to be a portion of

, the testimony of Brig.•Gen. Wadsworth, military governor of
Washington, before the Joint Senate and House Committee,
on the conduct of the war, that Maj.-Gen. McClellan had left
an insufficient force for the defense of WashingtoD, and "not
a gun on tlJhul8,"

I have to contradict this charge as follows:-
From official reports made at the time to me (the chief of

artillery of the army of the Potomac) and now in my posses
sion, by the commanding officer of the light artillery troops
left in camp in the city of Washington by your order, it ap
pears that the following named field-officers were left:-

Battery II Cn lit N. Y. Arl.i11ery
U UK" U U

" ilL" 2d II ..

9th N. Y. IndependenS Battery
16th.. II ..

Battery II A" 2d Battery N. Y. Artlllery, .
" "B" I' Ie U

Total of Batteries,

Capt. Barnes,
II CrouDee,
II Robinaon,
II Korozowi,
II Locke,
II Hogan,
II McMahon,

2 GU118.
6 II

6 II

6 II

6 ..
6 II

32 ..

With the exception of a few horses, which could have been
procured from the quarter-master's department in. a few hours,
the batteries were all fit for immediate service, eicepting the
16th N. Y. battery, which, having been previously ordered on
Gen. Wadsworth's application, to report to him for special
IIervice, was unequipped with either guns or horses.

I am, general, very respectfully,
Your obedient servant,

WHo F. BARBY.
Brig.-GeD., Inspeo. or Art., U. S. Army.

It is true that Blenker's division, which is included in the
forces enumerated by me, was under orders to reinforce Geo.
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Fremont, but the following dispatch from the Secretary of
War, dated March 31, 1862, will show that I was authorized •
to detain him at Strasburg until matters assumed a definite
form in that region before proceeding to his ultimate destina
tion; in other words, until Jackson was disposed of, and had
he been detained there, instead of moving on to Harper's
Ferry and Franklin, with other orders, it is probable that
Gen. Banks would have defeated Jackson, instead of being
himself obliged subsequently to retreat to Williamsport.

WAR DEPARnu:NT,

WASImfGTOlf, D.O., March 31, lBe2.
Mu.-GRN. McC1.EI.LAN.

The order in respect to Blenker is not designed to hinderol'
delay the movement of Richardson or any other force. He
can remain wherever you desire him as long as required for
your movements, and in any position you desire. The order
is simply to place him in position for reinforcing Fremont, as
soon as your dispositions will permit, and he may go to Har
per's Ferry, by such route and at such time, as you shall direct
-state your own wishes as to the movement--when and how
it shall be made.

EDWIN M. STANTON,
8ecretaly of War.

Without including Gen. Blenker's division, there were let\
6'1,'28 men, and 85 pieces of light artillery, whioh, under ex
isting circumstances, I deemed more than adequate to insure
the perfect security of Washington against any force the ene
my could bring against it. for the following reMons :

The light troops I had thrown forward under Gen. Stone
man, in pursuit of the rebel army, after the evacuation of M~
nassas and Centreville, had driven their rear guard acrose
Cedar Run, and subseqnent expeditions from Sumner's corps
had forced them beyond the Rappahannock; they had de
stroyed all the railroad bridges behind them, thereby indicat
ing that they did not intend to return over that route. In
deed, if they had attempted lIuch a movement, their progress
must have been slow and difficult, as it would bave in\'olved
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the Teeonstrnction of the bridges, and if my orders for keeping
numerOll8 cavalry patrols well out to the front, to give timely
notice ofany approach ofthe enemy, had been strictly enforced,
(and I left· seven regiments of cavalry for this express pur·
pose,) they could not, by any polJllibility, have reached WMh.
ington bt!fore there would have been ample time to concen·
trate the entire forces left for its defense, as well as those at
Baltimore, at any necessary point.

It was clear to my mind, as I reiterated to the authorities,
that the movement of the army to the Peninsula, would have
the effect to draw off the rebel army from'Manassas to the
defense of their capital, and thus free Washington from menace.
This opinion was continued the moment the movement com·
menced, or rather as soon as the enemy became aware of our
intentions; for, with the exception of J aokson's fo~ of some
15,000, which his instructions show to have been intended to
operate in such a way as to prev.ent McDowell's corps from
being sent to reinforce me, no rebel force of any magnitude
made its appearance in front of Washington during the prog·
resa of our operations on the Peninsula; nor until the order
W88 given for my return from Harrison's Landing was W 88h.
ington again threatened.

Surrounded as Washington was with numerOll8 and strong
fortifications well garrisoned, it was manifest that the enemy
could not atrord to detach from hia main army a force su1li·
cient to assail them.

It is proper to remark, that just previous to my departure
for Fort Monroe, I sent my chief-of-staff to Gen. Hitchcock,
who at that time held ,staff relations with his excellency the
President and the Secretary of War, to submit to him a list
of the troops I proposed to leave for the defense of Washing
ton, and the positions in which I designed posting them. Gen.
Hitchcock, after glancing his eye over the list, observed that
he was not the judge of what was required for defending the

• capital, that Gen. McClellan's position was such as to enable
him to understand the subject much better than he did, and
he presumed that if the force designated was in his judgment
sufficient, nothing more would be required. He was then told
by the chiei:Of..staff that I would be glad to have his opinion,
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as an old and experienced officer. To this he replied, that as
I had had the entire control of the defenses for a long time, I
was the best judge of what was needed, and he declined to
give any other expression of opinion at that time.

On the 2d of April, the day following my departure for Fort
Monroe, Generals Hitchcock and Thomas were directed by \he
Secretary of War to examine and report whether the Presi
dent's instructions to me of March 8th and 13th had been
complied with. On the same day their report was submitted,
and their decision was, .

"That the requirements of the President, that this city
(Washington) shall be left entirely secure, has not been fully
complied with."

The President, in his letter to me on the 9th of April, says:

U And now allow me to ask, do you reiilly think I should
permit the line from Richmond, via Manassas Junction, to this
city to be entirely open, except what resistance could be pre
sented by less than 20,000 unorganized troops ?"

In the report of Generals Hitchcock and Thomas, alluded
to, it is acknowledged that there was no danger of an attack
from the direction of Manassas in these words:

" In regard to occupying Manassas Junction, as the enemy
have destroyed the railroads leading to it, it may be fair to
assume that they have no intention of returning for the r~

occupation of their late position, and therefore no large force
would be necessary to hold that position."

That, as remarked before, was precisely the view I took of
it, and this was enforced by the subsequent movements of the
enemy.

In another paragraph of the report, it is stated that 55,000
men was the number considered adequate for the defense of
the capital. That General McClellan, in his enumeration
of the forces let\, had included Banks's army corps, operating
in the Shenandoah Valley, but whether this corps should be re-

•



,

THE SHENANDOAH VALLEY. 145

garded as available for the protection of Washington, they
decline to express an opinion.

At the time this report was made, the only enemy on any
approach to Washington, was Jackson's force, in front of
Banks in the Shenandoah-Valley, with the Manassas Gap Rail
road leading from this valley to Washington, and it will be
admitted, I presumE', that Banks occupying the Shenandoah
Valley, was in the best position to defend, not only that ap
proach to Washington, but the roads to Harper's Ferry and
above. The numbers of troops left by me for the defenses of
Washington, as given in my letter to the adjutant-general,
were taken {I'om the latest official returns of that date, and
these, of course, constitnte the most trustworthy and authentic
source, from which such information could be obtained.

Another statement made by General Hitchcock, before the •
"Committee on the Conduct of the War," in reference to this
same order, should be noticed. He was asked the following
question:

" Do you understand now that the movement made by Gen
eral McClellan to Fort Monroe, and up the York River, was
in compliance with the recommendation of the council of gen
erals commanding corps, and held at Fairfax Court House, on
toe 13th of March last, or in violation of it ?"

To which he replied as follows:

"I have considered, and do now consider, that it was in
violation of the recommendation of that council, in two im
portant particulars; one particular, being that portion of this
report which represents the council as agreeing to the expedi
tion by way of the Peninsula, profJidecl, the rebel steamer
Merrimac could first be neutralized. That important provi
sion General McClellan disregarded."

• • • • • • •
The second particular alluded to by General Hitchcock, was

in reference to the troops left for the defense of Washington,
which has been disposed of above.

7
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II

In regard to the steamer Merrimac, I have also stated, that
so far as our operations on York River were concerned, the
power of this vessel was neutralized. I now proceed to give
some of the evidence which influenced me in coming to that
conclusion. . •

Previous to our departure for the Peninsula, Mr. Wat8on,
Assistant-Secretary of War, was sent by the President to
Fort Monroe, to consult with Flag Officer Goldsborough upon
this subject. The result of that consultation is contained in
the following extract from the evidence of Admiral Goldsbo
rough before the" Committee on the Conduct of the Wat,"
viz.: "I told Mr. Watson, Assistant-Secretary of War, that
the President might make his mind perfectly easy about the
Merrimac going up York River, that she could never get there,
for I had ample means to prevent that."

Captain G. V. Fox, Assistant-Secretary of the Navy, testi
fies before the Committee as follows:

"General McClellan expected the Navy to neutralize the
Merrimac, and I promised that it should be done."

General Keyes, commanding 4th Army Corps, testifies as
follows before the Committee :

" During the time that the subject of the change of base was
discussed, I had refused to conseut to the Peninsula line of
operations, until I had sent word to the Navy Department and
asked two questions. ht. Whether the Merrimac was cer
tainly neutralized or not? 2d. Whether the navy was in a
condition to co-operate efficiently with the army, to break
through between Yorktown and Gloucester Point? To both
of these questions auswers were returned in the affirmative,
that is, the Merrimac was neutralized, and the navy was in a
condition to co-operate efficiently to break through between
Yorktown and Gloucester Point."
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ORDERS FOR THE FORTIFWATION OF
MANASSAS JUNCTION.

I."

Before starting for the Peninsula, I instructed Lieut.-Col. B.
S. Alexander, of the U. S. corps of engineers to visit Manassas
Junctioo and its vicinity, for the purpose of determining upon
the defeosive works necessary to enable us to hold that place
with a small force. The accompanying letters from Col. Alex
ander will shew what steps were taken by him to carry into
effect this important order.

I regret to say that those who succeeded me in command of
the region in front of Washington, whatever were the fears
for its safety, did not deem it nece88sry to carry out my plans
and instructions to him.

Had Manassas been placed in oondition for a strong defense,
and its communicatiolls secured as recommended by Col. Alex
ander, the result of Gen. Pope's campaign would probably
have been different.

WABB1liGTON, D. C., April 2, 1882.
SIR :-You will proceed to Manassas at as early a' moment

as practicable, and mark on the ground the works for the d~
fense of that place, on the positions which I indicated to you
yesterday. You will find two carpenters experienced in this
kind of work, ready to accompany you, by calling on Mr.
Dougherty, the master carpenter of the Treasury Extension.

The general idea of the defense or this position, is to occupy
the fringe of elevations, which lies about half-way between
Manassas depot and the junotion of the railroad, with a series
of works, open to the rear, so that they may be commanded
by the work hereafter to be described.

There will be at least four of these works, three ~f them
being on the left of the railroad leading from Alexandria, at
the positions occupied by the enemy's works. The other on
the right of this road, on the position we examined yesterday.
The works of the enemy to the north of this latter position,
numbered Nos. 1 and 2 on Lieut. Comstock's sketch, may also
form a part of the front line of our defenses;. but the sides of
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these works, looking towards Manassas station should be
leveled, so that the interior of the works may be seen from
the latter position.

Embrasures should be arranged in all these works for field
artillery. The approaches should be such, that a battery can
drive into the works. The number of embrasures in each bat
tery will depend upon its size and the ground to be commanded.
It is supposed that there will be from four to eight embrasures
in each battery.

The other works of the enemy loolcing towards the east and
south, may be strengthened so as to afford sufficient defense
in these directions. The work, No.3, on Lieut. Comstock's
sketch may be also strengthened and arranged for field artil
lery, when time will permit. This work is in a good position
to cover a retreat, which would be made down the valley in
which the railroad runs towards Bull Run.

At Manassas station there should be a fort constrncted.
The railroad will pass through this fort, and the depot, if one
should be built, should be placed in its rear. This latter work
should be regarded as the key of the position. It should be as
large as the nature of the ground will permit.

By going down the slopes, which are not steep, it may be
made large enough to accommodate 2,000 or 8,000 men. The
top of the position need not be cut away, it will be better to
throw up the earth into a large traverse which may also be
a bomb proof. Its profile should be strong, and its ditches
should be flanked. It should receive a heavy armament of 24
or 32 pounders, with some rifled (Parrott) 20 or 30 pounders.
Its guns should command all the exterior works, so that these
works could be of no use to the enemy, should he take them.
In accommodating the fort to the ground, this consideration
should not be lost sight of.

Moor traciDg these works on the ground, you will make a
sketch embracing 'the whole of them, showing their relative
positions and size. This sketch should embrace the junction
of the railroads and the ground for some distance around the
mainwork. It need not be made with extreme accuracy. The
distances may be I'aced or measured with a tape-line. The
bearings may be ~aken by compass.
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Having located the works and prepared your sketch, you
will report to Capt. Frederick E. Prime of the corps of en
gineertl, who will furnish you the means of construction.

It is important that these works should be built with the
least possible delay; you will therefore expedite matters 88 fast
&8 possible.

Very respectfully, your obedient servant,
B. S. ALExANDER,

Lt.-eoL A.. D. C.
To CAl'T. FRED. R. MUNTBBB.

Pruent.

WABllDlGTOlf. D. c., A.pril 6, 1862.

BRIG-GEN. J. G. BJ.BNARD,

Chief Engineer Army of the Potomac.
SIR,-I enclose you herewith a copy of the instructions

which I gave to Captain Munther, in reference to the defensee
of Man88888.

As there has been a new department created (that of the
Rappahannock) it is p088ibll'l that you and I, as wel188 General
McClellan, are relieved from the further consideration of this
8ubject at the present time.

I will, however, state for your infonnation,.should the sub
ject ever come before you again, that in my opinion the com.
munication with Man88888 by land should be secured.

To effect this in the best manner, so far 88 my observations
extended, I think the bridge over Bull Run, near Union Mills
and just above the railroad bridge, should be rebuilt or tho
roughly repaired, and that a small work, or perhaps two or
three open batteries, should be erected on the adjacent heights,
to protect it as well 88 the railroad bridge.

The communication by land would then be through or near
Centreville, over the road used by the enemy.

I write this for fear something should detain me here, but I
hope to leave here to join you to-morrow. My health is muoh
improved.

Very respectfully, your obedient servant,
B. S. ALEXANDER,

Lt.oCoL A.. D. C.
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I may be permitted also to mention that the plans (also un
exeouted by my socceBBOr) indicated in my letter of instroo
tionA to General Banks dated March lIS, 1862, for intrenching
Chester Gap and the point where the Manassas Gap Railroad
crosses the Shenandoah, were for the porpose of preventing
even the attempt at such a raid as that of J acuon in the
month of May following.

MILITARY INCIDENTS OF THE FIRST PERIOD.

Before taking up th~ history of the embarkation and the
Peninsular campaign, I should remark that doring the fall and
winter of 1861·2, while the army of the Potomac was in p0
sition in front of Washington, reconnoissances were made from
time to time, and skirmishes frequently occurred, which were
of great importance in the eduoation of the troops, accustoor
ing them to the presence of the enemy, and giving them confi
dence under fire. There were many instances of individual
gallantry displayed in these affairs: the reports of most of
them will be found among the doouments which accompany'
this report.

One of the most brilliant of these affairs was that which
took place at Drainesville on Deo. 20, 1861, when the 3d Bri
gade of MoCall's Division, under Brig.•Gen. E. O. C. Ord,
with Easton's Battery, routed and pursued four regiments of
infantry, one of cavalry, and a battery of SLI pieces.

The operations of Brig.-Gen. F. W. Lander on the Upper
Potomao during the months of January and February, 1862,
frustrated the attempts of General Jackson against the Balti·
mOle and Ohio Railroad, Cumberland, &c., and obliged him
to fall back to Winchester. His constitution was impaired by
the hardships he had experienced, and on the 2d of March the
fearle8ll General Lander expired, a viotim to the exoeasive
fatigues of the campaign.
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PART I.

THE MOVEMENT TO THE PENINSULA.

Tall: council, composed of four corps commanders, organ.
ized by the President of the United States, at its meeting on
the 13th March, adopted Fort Monroe as the base of opera
tions for the movement of the army of the Potomac upon
Richmond.

For the prompt and successful execution of the projected
operation, it was regarded by all as necessary that the whole
of the four oorps should be employed, with at least the addi
tion of ten thousand men drawn from the forces in the vicinity
of Fortress Monroe: that position and its dependencies being
regarded as amply protected by the naval force in its neigh.
borhood, and the advance of the main army up the Peninsula,
10 that it could be safely left with a small garrison.

In addition to the land forces, the coOperation of the navy
was desired in the projected attack upon the batteries at York
town and Gloucester, as well as in controlling the York and
James Rivers for the protection of our flanks, and the use of
transports, bringing supplies to the army. With these expec
tstions, and for reasons stated elsewhere in this report, my
original plan of moving by Urbana and West Point was aban
doned, and the line with Fort Monroe as a base adopted. In
the arrangements for the transportation of the army to the
Peninsula by water, the vessels were originally ordered to reno
dezvous mainly at AIlnapolis, but upon the evacuation of
MllI!all888 and the batteries of the lower Potomac by the
enemy, it became more convenient to embark the troops IIDd
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material at Alexandria, and orders to that effect were at onCe
given.

In making the preliminary arrangements for the movement,
it was determined that the 1st Corps (Gen. McDowell's) should
move as a unit, first, and effect a !lmding either at the Sand
BO'Z, some four miles south of Yorktown, in order to tum all
the enemy's defenses at Ship Point, Howal'd's Bridge, Big
Bethel, etc., or else, should existing circumstances render it
preferable, land on the Gloucester side of York River, and
move on West Point.

The transports, however, arrived slowly and few at a time.
In order, therefore, to expedite matters, I decided to embark
the army by divisions as transports arrived, keeping army
corps together 88 much as possible, and to collect the troops
at Fort Monroe. In determining the order of embarkation,
convenience and expedition were especially consulted, except
that the 1st Corps was to be embarked last, 88 I intended to
move it in mass to its point of disembarkation, and to land it
on either bank of the York, as might then be determined.

On the 17th of March, Hamilton's division of the 3d corps
embarked at Alexandria, and proceeded to Fort Monroe, with
the following orders:

WASHINGTON, D. C., March n, 1882.
GEN. C. S. HAJ,llLTON,

Oomd'g IJivision,-
You will, on your arrival at Fort Monroe, report to Gen.

Wool, and request him to assign you ground for encamping
your division. You will remain at Fort Monroe until further
or<1ers from Gen. McClellan. Should Gen. Wool require the
services of your division in repelling an attack, you will please
obey his orders, and use every effort to carry out his views.

R. B. MARCY,
Chicf-of-Slalt

On the 22d of March, 88 soon as transportation was ready,
Gen. Fitz John Porter's division of the same corps embarked.
Gen. Heintzelman was ordered to accompany it, under the
following instructions:
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1IBA.D-QUARTEBS, .AIUrr OJ' THK POTOlUO,

SJDmI.LRY, }(arch 22, 1862.

BRIG.-GEN. S. P. HEINTZELMAN,

O()'TTl,(l'g 3d Oorps,-
GKNERAL,-UpOn the disembarkation of Porter's division

at Fort Monroe, I have to request that you will move your two
divisions (Porter's and Hamilton's) some three or four miles
out from the fort, to find good camping places where wood
and water can be readily obtained, and where your position
will be good in a defensive point of view. You may find it
advisable to place one division on or near the road leading to
Yorktown from Newport News, the other upon that leading
to Yorktown direct from Fort Monroe.

If you find that the nature of the country will permit easy
communication and mutual support between the two divisions,
it will be best to place one on each road. It will be best to
remain pretty near the fort for the present, in order to give
the impression that onr object is to attack Norfolk rather than
Yorktown. You will do well, however, to push strong recon
noissances well to the front, to ascertain the position of the
enemy and his pickets. I will, as soon as possible, reinforce
you by the 3d division of your corps, and it is probable that a
part or the whole of the 4th Corps will also move from Fort
Monroe: this will probably be determined before your disem
barkation is completed, and you will be informed' accordingly.

My desire would be to make no important move in advance
until you are fully prepared to follow,it up, and give the ene
my no time to recover.

The quarter-masters of your corps will receive detailed in
structions, in regard to land transportation, from General Yan
Vliet.

It will be advisable. to mobilize your corps with the least
possible delay, and have it prepared for an advance. I have
directed extra clothing, ammunition, etc., to be sent to Fort
Monroe, so that all deficiencies mllY be supplied without
delay.

Please report to me frequently and fully the condition of
things on the new field of operations, and whatever intelli
gence you gain as to the enemy.

7*



1U SECOND PEBIOD.

Engage guides in sufficient numbers at once, and endeavor
to send out spies.

I am very truly yours,
GEO. n. MCCLELLAN,

Maj.-Gen. Comd'g.

The remaining divisions embarked as rapidly as transports
could be supplied.

On the 1st of April I embarked, with the head-quarters on
the steamer Commodore, and reached Fort Monroe on the
afternoon of the 2d.

In consequence of the delay in the arrival of the horse trans
ports at Alexandria, but a small portion of the cavalry had
arrived, and the artillery reserve had not yet completed its
disembarkation.

I found there the 3d Pennsylvania Cavalry, and the 5th
Regular Cavalry; the 2d Regular Cavalry and a portion of the
1st had arrived, but not disembarked: so few wagons had
arrived that it was not possible to move Casey's di,'ision at
all for several days, while the other divisions were obliged to
move with scant supplies.

As to the force and position of the enemy, the information
then in our possession was vague and untrustworthy. Mnch
of it was obtained from the staff-ofticers of General Wool, and
was simply to the effect that Yorktown was surrounded by a
continuous line of earth-works, with strong water batteries on
the York River, and garrisoned by not le8s than 15,000 troops,
under the command of General J. B. Magruder. Maps which
had been prepared by the Topographical Engineers under
Ge~eral Wool's command were fumished me, in which, the
Warwick River was represented as flowing parallel to, but
not crossing the road from Newport News to Williamsburg,
making the so-called Mulberry Island a real island; and we
had no information as to the true course of the Warwick
acr088 the Peninsula, nor of the formidable line of works
which it covered.*

• The dotted line on the accompanying I:I8p shOWI the line of the Warwick
River, as laid down on the maps referred to.
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Information which I had collected during the winter placed
General Magruder's command at from 15,000 to 20,000 men,
independently of General Huger's force at Norfolk, estimated
at about 15,000. It was also known that there were st.rong
defensive works at or nea.r Williamsburg.

Kuowing that Geu. Huger could easily spare some troopB
to reinforce Yorktown, that he had indeed done so, and that
Johnston's army of ManaB88S could be brought rapidly by the
James and York rivers to the same point, I proceeded to
invest that town withont delay. .

The accompanying map of Colonel Cram, United States
Topographical Engineers, attached to General Wool's staff,
given to me as the result of several months' labors, indicated
the feasibility of the design. It Wall also an object of primary
importance to reach the vicinity of Yorktown before the ene
my was reinforced sufficiently to enable him to hold in force
biB works at Big Bethel, Howard's Bridge, Ship Point, etc.,
on the direct road to Yorktown, and Young's Mins on the road
from Newport News. This was the more urgent as it was
now evident that BOme days must elapse before the 1st Corps
could arrive.

Every thing po88ible was done to hasten the disembarkation
of the cavalry, artillery and wagons in the harbor, and on the
3d the orders of march were given for the following day.

There were at Fort Monroe and its vicinity, on the 3d, ready
to move, two divisions of the 3d Corps, twa divisions of the
,til Corps, one division of the 2d Corps, and Sykes's brigade of
regular infantry, together with Hunt's artiIlery reserve, and
ihe regimentll of cavalry before named, in all about 58,000
men and 100 guns. Richardson's and Hooker's divisions of
the 2d and 3d Corps had not yet arrived, and Casey's division
of the 'th Corps was unable to move for want of wagons.

ANOTHER REDUCTION OF FORCE.

Before I left Washington an order had been i88ued by the
War Department, placing Fort Monroe and its dependencies
under my control, and authoriziug me to draw from the troopll
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under General Wool, a division of about 10,000 men, which was
to be assigned to the 1st Corps. During the night of the 3d
I received a telegram from the adjutant-general of the army,
stating that, by the President's order, I wa.~ deprived of all
control over General Wool and the troops under his com
mand, and forbidden to detach any of his troops without his
sanction.

This order left me without any base of operations under my
own control, and to this day I am ignorant of the cauaes whiell
led to it.

CO-OPERATION OF THE NAVY.

On my arrival at Fort Monroe the James River was declared,
by the naval authorities, closed to the operations of their ves
sels, by the combined influence of the enemy's batteries on its
banks and the confederate steamers Merrimac, Yorktown,
Jamestown, and Teazer. Flag-officer Goldsborough, then in
command of the United States squadron in Hampton Road&,
regarded it (and, no doubt, justly) as his highest and most
imperative duty to watch and neutralize the Merrimac, and 88

he designed using his most powerful vessels in a contest with
her, he did not feel able to detach, for the assistance of the
army, a suitable force to attack the water batteries at York
town and Gloucester. All this was contrary to what had
been previously stated to me, and materially affected my plans•.
At no time during the operations against Yorktown was the
navy prepared to lend us any material assistance in its reduc
tion, until after OU1' land batteries had partially silenced the
works.

ADVANCE FROM FORT MONROE.

I had hoped, let me say, by rapid movements, to drive be
fore me or capture the enemy on the Peninsula, open the
James River, and press on to Richmond before he should be
materially reinforced from other portions of his territory. As
the narrative proceeds, the causes will be developed which
frustrated these apparently well-grounded expectations.
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I determined, then, to move the two divisions of the 4th
Corps by the Newport News and Williamsburg road, to take
np a position between Yorktown and Williamsburgh, while
the two divisions of the 3d Corps moved direct from Fort
Monroe upon Yorktown, the reserves moving so as to support
either corps, as might prove necessary. I designed, should
the works at Yorktown and Williamsburg offer 11 serious
resistance, to land the 1st Corps, reinforced, if necessary, on the
left bank of the York, or on the Severn, to move it on
Gloucester and West Point, in order to take in reverse what
ever force the enemy might have on the Peninsula, and com
pel him to abandon his positions.

In the commEUlcement of the Iftovement from Fort Monroe,
serious difficulties were encountered from the want of precise
wpographical information as to the country in advance.

Correct local maps were not to be found, and the country,
though known in its general features, we found to be inaccu
rately described, in essential particulars, in the only maps and
geographical memoirs or papers to which access could be had;
erroneous courses to streams and roads were frequently given,
and no dependence 'could be placed on the informatiotl thus
derived. This difficulty has been found to exist with respect

• to most portions of the State of Virginia, through which my
military operations have extended. Reconnoissances, frequently
under fire, proved the only trustworthy sources of information.
Negroes, however truthful their reports, possessed or were
able to communicate, very little accurate and no comprehen
sive topographical information.

On the 3d the following ordeN were given for the move
ment of the 4:th :

" Porter's and Hamilton's divisions, and Averill's cavalry of
the 3d corps, and .Sedwick's division of the 2d Corps, under
Brig.-Gen. Heintzelman, commanding 3d Corps, will move to
morrow in the following order: Porter's division, with Ave
rill's cavalry, at 6 A.H., over the New Market and New Bridges
to Big Bethel and Howard's Bridge. This division will sond
forward to the batteries where the Ship Point road intersects
the main Yorktown road, a sufficient force to hold that point,
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and cut off the garrison of the Ship Point batteries; the whole
division may be used for this purpose, If nooeBllary, and it
possible the batteries should be occupied by our troops to
morrow. The portion of the division not necessary for drls
purpose will encamp at Howard's Bridge.

"Hamilton's division will march at '1 A.M. by the New
Bridge road to Big Bethel, and will encamp on Howard's
Creek.

"Sedgwick's division will march at 8 A.M. by the New
Market Bridge, taking the direct road to Big Bethel, and will
also encamp at Howard's Bridge.

"Brig.-Gen. Keyes, commanding 4th Corps, will move with
Smith's and Couch's divisio'Ds at 6 A.V. (Smith's division in
advance), by the James River road; the 5th Regular Cavalry,
temporarily assigned to this corps, will move with Smith's di
vision, which will encamp at Young's Mills, throwing forward
at least one brigade to the road from Big Bethel to War
wick; Couch's division will encamp at Fisher's Creek.

"The reserve cavalry, artillery, and infantry will move at
8.80 A.M. by the New Market Bridge to Big Bethel, where it
will encamp; on the maroh it will keep in the rear of Sedg
wick's division."

The following is an extract from the orders issued on the 4th
for the march of the 5th.

"The following movements of the army will be carried out
to-morrow (5th).

"General Keyes will move forward Smith's division at 6
A.K., via W ar~ick Court House, and the road leading near
the Old Ship Yard, to the Half Way House on the Yorktown
and Williamsburg road.

" General Couoh's 'division will march at 6 A.K. to close up
on General Smith's division at the Half Way House.

" <;1eneral Keyes' command will occupy and hold the narrow
dividing ridge near the Half Way House, so as to prevent the
escape of the garrison at Yorktown by land, and prevent rein
forcements being thrown in.

"General Heintzelman will move forward General Porter's
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two rear brigades at 6 A.M:. upon the advanced guard, when
the entire division will advance to a point about two and three
quarters miles from Yorktown, where the road turns abruptly
to the north, and where a road comes in from Warwiok Oourt
House. General Hamilton's division will move at 6 A.M:. and
follow General Porter's division, camping 8ll near it as possible.
General Sedgwick's division will march at 5 A.M:. as far as the
Warwick road, which enters the main Yorktown road near Dr.
Power's house, and will await further orders.

The reserves will march at 6 A.M:. upon the main Yorktown
road, halting foi further orders at Dr. Power's house; the in
fantry leading, the artillery following next, and the cavalry in
rear.

" General Sedgwick's division will, for the present, act with
the reserve, an4 he will receive orders from head-quarters."

In giving these orders of march for the 4:th and 5th, it was
expecWd that there would be no serious opposition at Big
Bethel, and that the advance of the 3d Corps beyond that
point would force the enemy to evacuate the works at Young's
Mills, while our possession of the latter would make it necessary
for him to abandon those at Howard's Bridge, and the advance
thence on Yorktown would place Ship Point in our possession,
together with its garrison, unless they abandoned it promptly.
The result answered the expectation.

During the afternoon of the 4:th, General Keyes obtained in
formation of the presence of some 5,000 to 8,000 of the enemy,
in a strong position at Lee's Mills: the nature of that position
in relation to the Wamck not being at that time understood,
I instructed General Keyes to attack and carry this position on
coming in front of it.

Early in the afternoon of the 5th, the advance of each column
was brought to a halt: that of Heintzelman (Porter's division)
in front of Yorktown, after overcoming some resistance at
Big Bethel and Howard's Bridge: that of Keyes (Smith's di
vision) unexpectedly before the enemy's works at Lee's Mills,
where the road from Newport News to Williamsburg cr088e8
WarwickRiver. The progress ofeach column had been retarded
by heavy rains on that day, which had made the roads almo~
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impassable to the infantry of Keyes's column and impra~ticable

to all but a small portion of the artillery, while the ammunition,
provision, and forage could not be brought up at all.

When Gen. Keyes's approached Lee's Mills his left flank was
exposed to a sharp artillery fire from the further bank of the
Warwick, and IIpon reaching the vicinity of the mill, he found
it altogether stronger than was expected, unapproachable by
reason of the Warwick River, and incapable of being carried
by assault.

The troops composing the advance of each column were
during the afternoon under a warm artillery fire-the sharp
shooters even of the right column being engaged, when cover·
ing reconnoissances.

THE FIRST CORPS WITHDRAWN BY ORDER OF
THE PRESIDENT.

It was at this stage and moment of the campaign that the
following telegram was sent to me :-

AD.nrrANT-GENII:KAL'S Orno..
April 4th, 1862.

GEN. MCCLKLLAN,-

By directions of the President Gen. McDowell's anny
corps has been detached from the force under your immediate
command j and the general is ordered to report to the Secre
tary of War; letter by mail.

L. TUOlUS,

Adj't.-GeD.

The President having promised in our interview following
his order of March 31st, withdrawing Blenker's division of
10,000 men from my command, that nothing of the sort should
be repeated, that I might rest assured that the campaign
should proceed with no further deductions from the force upon
which its operations had been planned, I may confess to hav
ing been shocked at this order, which, with that of the 318t
ult., removed nearly 60,000 men from my command, and re
duced my force by more than one-ihird after its task had been
888igned, its operations planned, its fighting begun. To me
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the blow was most discouraging. It frustrated all my plans
for impending operations. It fell when I was too rleeply com
mitted to withdraw. It left me incapable of continuing opera
tions which had been begun. It compelled the adoption of
another, a different, and a less effective plan of campaign. It
made rapid aud brilliant operations impossible. It was a fatal
error.

It was now of course out of my power to turn Yorktown
by West Point, I had therefore no choice left, but to attack it
directly in front, as I best could with the force at my com
mand. Reconnoissances made under fire on that and the fol.
lowing day determined, that the sources of the Warwick River
were near Yorktown, commanded by its guns, while that
stream for some distance from its mouth on the .Tames River
WSIl controlled by the confederate gun-boats; that the fords
had been destroyed by dams, the approaches to which were
generally through dense forests and deep swamps, and defended
by extensive and formidable works; that timber felled for de
fensive purposes, and the flooding of the roads caused by the
dams had made these works apparently inaccessible and im.
possible to turn; that Yorktown was strongly fortified, armed
and garrisoned, aud connected with the defemes of the War
wick by forts and intrenchments, the ground of which was
swept by the guns of Yorktown. It was also ascertained that
the garrisons had been and were daily being reinforced by
troops from Norfolk, and the army under Gen. J. E. Johnston.

Heavy rains made the roads to Fort Monroe impassable and
delayed the arrival of troops, ammunition and supplies, while
storms prevented, for several days, the sailing of transporta
from Hampton Roads, and the establishmeRt of depots on the
creeks of York River near the army.

The ground bordering the Warwick Rh-er is covered by very
dense and extensive forests, the clearings ~ing small and few.
This, with the comparative flatness of the country, and the
alertness of the enemy, everywhere in force, rendered thorough
reconnoissances slow, dangerous and difficult, yet, it was im-
possible ~therwise to determine whether any assault was any- ,
where practicable, or whether the more tedious, hut Bure
operations of a siege must be resorted to.
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I made, on the 6th and 7th, cl086 personal reoonDoi8llAllOM
of the right nod lef\ of the enemy's positions, which, with in
formation acquired already, convinced me that it was best to
prepare for an assault by the preliminary employment of
heavy guns, and some siege operations. Instant assault would
have been simple folly.

On the 7th, I telegraphed to the President as follows:

HMD-QuAB'l'D8, ARliT or THB PO'rouo,
April'l, 1862.

To THE PREsIDENT,

WA8UINGTON, D. 0.,-
Your telegram of yesterday received. In reply I have the

honor to state that my entire force for duty, amounts to only
about (85,000) eighty-five thousand men. General Wool's
command, as you will observe from the accompanying
order, bas been taken out of my control, although he haa
most cheerfully co-operated with me. The only use that can
be made of his command, is to protect my communications in
rear of this point. At this time only fifty-three thousand men
have joined me, but they are coming up as rapidly as my
means of transportation will permit.

Please refer to my dispatch to the Secretary of War of to
night, for the details of our present situation.

GBO. B. McCLELLAN,
llajor-General.

On the same day I sent the following:

lItiD-QuUTBRll, ARlIT or THB PoToJuo,
IN F1IOn or YOUTOwx, April 'l, 1862, 'l P."

RON. E. M. STANTON,

Secretary of War,-
Your telegram of yesterday, arrived here while I was ab

Ient examining the enemy's right, which I did pretty closely.
The whole line of the Warwick, which really heads within

a mile of Yorktown, is strongly defended by detached re
doubts, and other fortifications, armed with heavy and light
guns. The approaches, except at Yorktown, are covered by
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the Warwiok, over which there is but one, or at most, two
passages, both of which are covered by strong batteries. It
will be necessary to resort to the use of heavy guns, and some
siege operations, before we can assault. All the prisoners state
that Gen. J. E. Johnston arrived in Yorktown yesterday with
strong reinforcements. It seems clear that I shall have the
whole force of the enemy on my hands, probably not less than
(100,000) one hundred thousand men, and possibly more. In
consequence of the loss ofBlenker's division, and the 1st Corps,
my force is possibly less than that of the enemy, while they
have all the advantage of position.

I am under great obligations to you for the offer that the
whole force and material. of the government, will be as folly
and speedily under my command as heretofore, or as if the
new departments had not been created.

Sinee my arrangements were made for this campaign, at
least (50,000) fifty thousand men have been taken from my
command. .

Since my dispatch of the 5th instant, five divisions have been
in close observation of the enemy, and frequently exchanging
shots. When my present command all joins, I shall have
about (85,000) eighty-five thousand men for duty, from which
a large force must be taken for guards, escorts, etc. With
this army I could assault the enemy's works, and perhaps carry
them, but were I in possession of tbeir intrenchments, and as
sailed by double my nnmbers, J should have no fears as to the
result.

Under the circumstances that have been developed since my
arrival here, I feel fully impressed with the conviction, that
here is to be fought the great battle that is to decide the ex·
isting contest. I sball, of course, commence the attack 88 800n
as I can get up my siege train, and shall do all in my power
to carry the enemy's works; but to do this with a reasonable
degree of certainty, requir8ll, in my judgment, that I should,
ifp088ible, have at least, the wbole of the 1st Corps to land
upon the Severn River, and attack Gloucester in the rear.
My present strength will not admit of a detachment sufficient
for this purpose, without materially impairing the efficiency
of this column. Flag-officer Goldsborough, thinks the works
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too strong for his available vessels, unless I can turn Glouces
ter. I send, by mail, copies of this letter, and one of the com
mander of the gun-boats here.

GEO. B. MCCLBLLAN,
lLajor-GeneraL

THE SIEGE OF YORKTOWN.

I had provided a small siege train, and moderate supplies of
intrenching tools, for such a contingency as the present. Im
mediate steps were taken to secure the necessary additions.

While the engineer officers were engaged in ascertaining
the character and strength of all the defenses, and the config
uration of the ground in front of Yorktown, in order to deter
mine the point of attack, and to develop the approaches, the
troops were occupied in opening rOMS to the depots estab
lished at the nearest available points on branches of York
River. Troops were brought to the front as rapidly 88 possi
ble, and on the loth of April the army was posted as follows:
Heintzelman's corps, composed of Porter's, Hooker's and
Hamilton's divisions, in front of Yorktown, extending in the
order named from the mouth of Wormley's Creek to the War
wick road opposite Winn's Mills; Sumner's corps, Sedgwick's
division only having arrived, on the left of Hamilton, extend
ing down the Warwick and opposite the Winn'sMills works;
Keyes's corps, (Smith's, Couch's, and Caaey's divisions,) on the
left of Sedgwick, facing the works at the one-gun battery,
Lee's Mills, etc., on the west bank of the Warwick. Sumner,
after the 6th of April, commanded the left wing, composed of
his own and Keyes's corps.

Throughout the preparations for, and during the siege of
Yorktown, I kept the corps under Gen. Keyes, and afterwards
the left wing under Gen. Sumner, engaged in ascertaining the
character of the obstacles presented by the Warwick, and the
enemy int.·enched on the right bank, 'with the intention, if
possible, of overcoming them and breaking that line of defense,
80 as to gain possession of the road to Williamsburg, and cut
off Yorktown from its suvportR and supplies. The forces
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under Gen. Heintzelman were engaged in similar efforts upon
the works between Winn's Mills and Yorktown. Gen. Keyes's
report of the 16th of April, enclosing reports of brigade com·
manders engaged in reconnoissances up to that day, said,

'" that no part of his (the enemy's line opposite bis) line, as far
as discovered, can be taken by assault without an enormous
waste of life." Reconnoi88ances on the right flank demon
strated the fact that the Warwick was not passable in that
direction except over a narrow dam, the approaches to which
were swept by several batteries and intrenchments, which
could btl filled quickly with supports sheltered by the timber
immediately in rear.

Gen. Barnard, chief eng-ineer of the Army of the Potomac,
whose position entitled his opinions to the highest considera
tion, expressed the judgment that those formidable works
could not, with any reasonable degree of certainty, be carried
byas88ult. Gen. Keyes, commanding 4th Army Corps, after
the examination of the enemy's defenses on the left, before
alluded to, addressed the following letter to the Hon. Ira
Harris, U. S. Senate, and gave me a copy. Altkough not
strictly official, it' describes the situation at that time in some
respects so well that I have taken the liberty of introducing it
here.

HElll-QUARTEBS 4TH CoRPS,
WABWICK: CoURT HoUSE, V A., April 'I, 1862.

My DEAR SENATOR,-

The plan of campaign on this line was made with the
distinct understanding that four army corps should be em
ployed, and that the navy should co-operate in the taking of
Yorktown, and also (as I understood it) support us on our left
by moving gun-boats up James River.

To-day I have learned that the 1st Corps, which, by the
President's order, was to embrace four divisions, and one
division (Blenker's) of the 2d Corps, have been withdrawn
altogether from this line of operations, and from the army of
the Potomac. ,At the same time, as I am informed, the navy
has not meaus to attack Yorktown, and is afraid to send gun.
boats up James River for fear of the Merrimac.
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The above plan of campaign was adopted unanimously by
Gen. McDowell and Brig.•Gen's. Sumner, Heintzelman and
Keyes, and was concurred in by Major-General McClellan,
who first proposed Urbana as our base.

This army being reduced by forty-five thousand troops,
some of them among the best in the service, and without the
support of the navy, the plan to which we are reduced bean
scarcely any resemblance to the one I voted for.

I command the James River column, and I left my camp,
near Newport News, the morning of the 4th instant. I only
succeeded in getting my artillery ashore the afternoon of the
day before, and one of my divisions had not all arrived in
camp the day I left, and, for the want of transportation, has
not yet joined me. So you will observe that not a day was
lost in the advance; and in fact we marched 80 quickly and
80 rapidly that many of our animals were twenty-four and
forty-eight hours without a ration of forage. But, notwith
standing the rapidity of our advance, we are stopped by a line
of defense nine or ten miles long, strongly fortified by breast
works, erected nearly the whole distance, behind a stream or
succession of ponds no where fordable, o~e terminus being
Yorktown and the other ending in the James River, which is
commanded by the enemy's gun.boats. Yorktown is fortified
all around with bastioned works, and on the water side, it
and Gloucester are so strong that the navy are afraid to attack
either.

The approaches on our side are generally through low, •
swampy, or thickly wooded ground, over roads which we are
obliged to repair or to make, before we can get forward our
carriages. The enemy is in great force, and is constantly re
ceiving reinforcements from the two rivers. The line in front
of us is therefore one of the strongest ever opposed to an in
vading force in any country.

You will then ask, why I advoeated such a line for our oper
ations? Myrea80ns are few, but, I think, good.

With proper assistance from the navy, we could take York
town, and then, with gun-boats on both rivelll,. we could beat
any force opposed to us on Warwick River, because the shot
and shells from the gun-boats would nearly overlap 8Oro88 the
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Peninsula, so that, if the enemy should retreat, and retreat he
must, he would have a long way to go- without rail or steam
transportation, and every soul of his army must fall into our
hands or be destroyed.

Another reason for my supporting the new base and plan
was, that this line, it was expected, would furnish water trail&
portatiOIl nearly to Richmond.

Now, supposing we succeed in breaking through the line in
front of UR, what can we do next? The roads are very bad,
aDd if the enemy retains command of James River, and we do
not first reduce Yorktown, it would be impossible for us to
subsist this army three marches beyond where it is now. .As
the roads are at present, it is with the utmost diffioulty that
"8 can subsist it in the position it now occupies.

You will see, therefore, by what I have said, that the force
originally.intended for the capture of Riohmond should be all
IIeDt forward. If I thought the fOllr army corps necessary
when I supposed the navy would cooperate, and when I
judged of the obstacles to be encountered by what I learned
from IDapS and the opinions of officers long stationed at Fort
)(01lroe, and from all other sources, how much more should I
think the full complement of troops requisite, now that the
navy cannot co-operate, and now that the strength of the ene
my's lines and the number of his guns and men prove to be
almost immeasurably greater than I bad been led to expect I

The line in front of us, in the opinion of aU the military men
here who are at all competent to judge, is one of the strongest
in the world, and the force of the enemy capable of being in
creued beyond the numbel'll we now have to oppose w him.
Independently of the strength of the lines in front of us, and
of the force of the enemy behj.nd them, we cannot advance
until we get command of either York River or James River.
The efficient oo-operation of the navy is, therefore, absolutely
essential, and so I considered it when I voted to change our
base from the Potomac to Fort Monroe.

An iron-clad boat must attack Yorktown, and if several
strong gun-boats could be sent up James River also, our suo
C88II will be certain and complete, and the rebellion will soon
be pat down.
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On the other hand, we must butt against the enemy's worb
with heavy artillery and a great W8l!te of time, life and ma~

rial.
If we break through and advance, both our flanks will be

8l!sailed from two great water-courses in the bands of the
enemy; our supplies would give out, and the enemy, equal,
if not superior, in numbers, would, with the other advantages,
beat and destroy this army.

The greatest m8l!ter of the art of war has said that "ifyou
would invade a country successfully, you must have one line

.of operations and one army, under one general." But what
is our condition? The State of Virginia i.s made to constitute
the command, in part or wholly, of some six generals, viz. :
Fremont, Banks, McDowell, Wool, Burnside, and McClellan,
besides the scrap, over the Cbesapeake, in the care of Dix.

The great battle of the war is to come off here. .If we win
it, the rebellion will be crushed. If we lose it, the conse
quences will be more horrible than I care to foretell. The
plan of campaign I voted for, if carried out with the means
proposed, will certainly succeed. If any ·part of the means
proposed are withheld or diverted, I deem it due to myself to
say that our success will be uncertain. -

It is no doubt agreeable to the comman~erof the 18t Corps
to have a separate department, and, as this letter advocates his
return to General McClellan's command, it is proper to state
that I am not at all influenced by personal regard or dislike to
any of my seniors in rank. If I were to credit all the opinions
which have been poured into my ears, I must believe that, in
regard to my present fine command, lowe much to General
MoDowell and nothing to General McClellan. But I have dis
regarded all such officiousness, and I have from last July to
the present day, supported General McClellan and obeyed all
his orders with as hearty a good will as though he had beeu
my brother or the friend to whom lowed most. I shall con
tinue to do so to the last, and so long as he is my commander,
and I am not desir6us to displace him, and would not if I
could. He J~ft Washington with the understanding that he
was to execute a definite plan of campaign with certain pre
scribed means. The plan was good and the means suffcient,
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and, without modification, the enterprise was certain of suo
ce8S. But, with the reduction of force and means, the plan is
entirely changed, and is now a bad plan, with means insuf-
ficient for certain success. {

Do not look upon this communication as the offspring of
despondency. I never despond; and when you see me work
ing the hardest, you may be sure that fortune is frowning upon
me. I am working nOtO, to my utmost.

Please show this letter to the President, and I should like
also that Mr. Stanton should know its contents. Do me the
honor to write to me as soon as you can, and believe me, with
perfect respect,

Your most obedient servant,
E.D.KBYlI:S,

Brig.-Gen. Comd'g 4th Army Carpio
HON. IRA HARIUS,

U. 8. &n.ate.,
On the 7th of April, and before the arrival of the divisions

of Generals Hooker, Richardson, and Casey, I received the
following dispatches from the President and Secretary of
War.

WA.8IIINGTO~, April 6,1862. 8 P.x.
GEN. G. B. MCCLBLLAN.

Yours of 11 A.M:. to-day received. Secretary of
l
War in.

forms me that the forwarding of transportation, ammunition,
and Woodbury's Brigade, under your orders, is not and will
not be interfered with. You now have over one hundred
thousand troops with you, independent of General Wool's
command. I think you had better break the enemy's line from
Yorktown to Warwick River at once. This will probably use
time as advantageously 88 you can.

A. LINCOLN.

Presiden"

WASlIINGTOll', April 6, 1862. 2 P.JL
GEN. G. B. McCLELLAN.

The President directs me to say that your dispatch to
him has been received. Geueral Sumner's corps is on the road
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to join }'OU, and will go forward as fast 88 possible. Frank
lin's division is now OD the advance towards Manassas. There
is DO means of transportation here to Bend it forward in time
to be of service in your present operations. Telegraph fr&
quently, and all in the power of the government shall be done
to snstain you as o<:caBion may require.

EDWIN M. STANTON,
Secretary orWar.

By the 9th of April I hOO acquired a pretty good knowledge
of the position and strength of the enemy's works and the ob
stacles to be overcome.

On that day I received the followiDg letter from the Presi·
dent.

WAJIIIDroroJr, .lpril 9UI, 1881.

MAJOR-GlI:NEBAL MCCLELLAN:-
My DEAR SIR,-Your dispatches, complaining that you are

not properly sustained, while they do not offend me, do pain
me very much.

Blenker's division W8ll withdrawn from you before you left
here, and you know the pressure under which I did it, and, 88

I thought, acquiesced in it, certainly not without reluctance.
After you left I ascertained that less than twenty thousand

unorganized men, without a single field battery, were all you
designed to be left for the defense of Washington and Manas
sas Junction; and part of this even was to go to General
Hooker's old position. General Banks' corps, once dlllligned
for Manassas Junction, was diverted and tied up on the line
of Winchester and Strasburg, and could not leave it without
again exposing the upper Potomac, and the Baltimore and
Ohio Railroad. This presented (or would present, when
McDowell and Sumner should be gone) a great temptation to
the enemy to tum back from the Rappahannock and sack
Washington. My explicit order that Washington should, by
the judgment of all the commanders of army corps, be left
entirely secure, had been neglected. It was precisely this that
drove me to detain McDowell.

I do not forget that I was satillfied with your arrangement
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to leave Banks at Manassas Junction; but when that arrange
ment was broken up and nothing was substituted for it, of
course I was constrained to substitute something for it mysel£
And allow me to ask, "Do you really think I should permit
the line from Richmond via Manassas J anction to this city to
be entirely open, except what ·resistance could be presented by
le8ll than twenty thousand. unorganized troopll? This is a
question which the country will not allow me to evade.

There is a curious mystery about the numher8 of the troops
now with you. When I telegraphed you on tM 6th, saying
you had over a hundred thousand with you, I had jUllt obtained
from the Secretary of War a statement, taken, as he said, from
your own returns, making 108,000 then with you and en route
to you. You now say you will have but 85,000 when all en
"oute to you shall have reached you. How can the discrep
ancy of 23,000 be acoounted for? .

As to General Wool's command, I understand it is doing
for you precisely what a like Dumber of your own would have
to do, if that command was away.

I suppose the whole force which has gone forward for you
is with you by this time, and if So, I think it is the precise
time to strike a blow. By delay the enemy will relatively
gain upon you-that is, he will gain faster, by fortificatioM
and rein/orceTMntB, than you can by reinforcements alone.

And once more, let me tell you, it is indispensable to you
that you strike a blow. I am powerless to help this. You
will do me the justice to remember, I always insisted that
going down the bay in search of a field, instead of fighting at
or near Man88888, was only shifting and not surmounting a
difficulty; that we would find the same enemy, and the same
or equal intrenchments, at either place. The country will not
fail to note-is now noting-that the present hesitation to
move upon an intrenched enemy, is but the story of Manassas
repeated.

I beg to assure you that I have never written you, or
spoken to you, in greater kindnesa of feeling than now, nor
with a fuller purpose to sustain you, so far as in my mOllt
anxious judgment I cousistently can. But you must act.

Yours, very truly,
A. Lnrcour.
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With great deference to the .opinions and wishes of Hill
Excellency the Pl'esident, I most rellpectfully beg leave to re
fer to the facts which I have presented, and those contained in
the accompanying letter of General Keyes, with the reports of
General Barnard and other officers, as furnishing a reply to
the above letter. His Excellehcy could not judge of the
formidable character of the works before us as well as if he
had been upon the ground, and whatever might have been his
desire for prompt action (certainly no greater than mine), I
feel confident, if he could have made a personal inspection of
the enemY'1! defenses, he would have forbidden me from risk·
ing the safety of,the army and the possible successes of the
campaign on a sanguinary assault of an advantageous and
formidable position, which, even if successful, could not have
been followed up to any other or better result than woulS
have been reached by the regular operations of a siege. Still
less could I forego the conclusions of my most instructed
judgment for the mere sake of avoiding the personal conse
quences intimated in the President's dispatch.

The following extracts from the report of the chief engineer
(Brig.-Gen. J. G. Barnard), embody the result of our recon
naissances, and give, with some degree of detail, the chRraeter
and strength of the defenses of YOl'ktown and the Warwick,
and some of·the obstacles which the army contended against
and overcame.

BXTRACTS FRaY GEN. BARNARD'S REPORT.

" The accompanying drawing (map No.2) gives with accu
racy the outline and armament of the fortifications of York
town proper, with the detached works immediately connected
with it.

" The three bastioned fronts looking towards our approaches
appear to have been earliest built, and have about 15 feet
thickness of parapet, and 8 feet to 10 feet depth of ditch i the
width varying much, but ·never leaving le88, at top of the
8ClU'p, than 15 feet: I think, generally, much more.
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"The works extending around the town, from the western
salient of fronts just mentioned, appear to have been finished
during the last winter and IIpring. They have formidable
profiles, 18 feet thickness of parapet, and generally, 10 feet
depth of ditch.

.. The water-batteries had generally, eighteen feet parapet,
the guns in barbette•

.. They were (as well as all the worktt mentioned) carefully
constructed with well made sod.revetments.

"There were numerous traverses between the guns, and
ample magazines; how sufficient in bomb-proof quiilities, I am
unable to say.

"The two first guns of the work on .the heights, bear upon
the water as well as the land, and were of heavy calibre.

"The list herewith, gives all the guns in position, or for
which there were emplacements. The vacant emplacements
were all occupied before the evacuation by siege-guns, rifled
4i inch, 24-pounders and IS-pounders.

.. In Fort Magruder (the first exterior work) there were
found 1 8-inch Columbiad, 1 42.pounder, and 1 S-inch siege
howitzer, the two former' en barbette.' The sketch will show
1.he emplacements for guns on field and siege-carriages, DU\king,
I think, with the foregoing, 22. Two of these were placed
behind traverses with embrasures oovered by bridges.

"The two external redoubts, with the connecting parapets,
formed a re-entrant with the fronts of attack, and all the guntl
bore on our approaches.

"It will be seen, therefore, that our approaches were swept
by the fire of at least 49 guns, nearly all of which were heavy,
and many of them the most formidable guns known, besides

. that, two-thirds of the guns of 1.he water-batteries, and all the
guns of Gloucester, bore on our right batteries, though under
disadvantageous circumstances.

"The ravine, behind which the left of the Yorktown fronts
of attack was placed, was not very difficult, as the heads
formed depressions in front of their left imperfectly seen by
their fire, and from whioh access could be bad to the ditches,
but we could not be sure of this fact before the evacuation.
The enemy held, by means of a slight breast-work, and ritle
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trenches, a position in advanoe of the heads of their ravines, I1S

far forward as the Burnt House.
" The ravines, which head between the Yorktown fortifi.

tions and the exterior works, are deep and intrioate. They
were tolerably well seen, however, by the works which run
westwardly from the Yorktown works, and which were too
numerous and complicated to be traced on paper.

"Fort Magruder, the first lunette on our left, appean to
have been built at an early period.

"The external connection between this work, was first a
rifle trench, probably afterwards onlarged into a. parapet, wi th
external ditch, and an emplacement for four guns in or near
the small redan in the centre.

"Behind this they had constrncted numerous epaulments
with connecting boyaus not fully arranged for infantry
fires. and mainly intended, probably, to protect their camps
and reserves, against the destructive effects of our artillery.

" From the' red l'edoubt,' these trenches and epaulments,
ran to the woods and rivulet which forms a head of the W &1'

wick, and continue almo8t without break to connect with the
works at Winn's Mills. This stream just mentioned, (what
ever be its name, the term 'Warwick,' according to some, ap
plying only to the tidal channel from the James River, up u
high &8 Lee's Mill), was inundated by a number of dams, from
near where its bead is croBBed by the epaulments mentioned,
down to J..ee's Mill.

"Below Lee's Mill, the Warwick follows a tortuous course
through salt marshes of 200 yards or 300 yards in width, from
which the land rises up boldly to a height of 30 or 40 feet.

" The first group of works is at Winn's Mill, where there
is a dam and bridge. The next, is to guard another dam be
tween Wynn's and Lee's Mills, (this is the point attacked by
General Smith, on the 16th ultimo, and where Lieut. Merrill
was wounded; the object of the attack, was merely to prevent
the further construction of works, and feel the strength of the
position.) A work, of what extent is not now known, was at
the sharp angle of the stream, just above Lee's Mill, and a
formidable group of works was at Lee's Mill, where there W88

also a dam and bridge.
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" From Lee's Mill a line of works extends acr088 Mulberry
Island (or is supposed to do so).

"At Southall's Landing is another formidable group of
works, and from here, too, they extend apparently aor088 the
James.

"These groups of field works were connected by rifle
trenches or parapets, for nearly the whole distance.

" They are far more extensive than may be supposed, from
the mention of them I make; and every kind of obstruction
which the country aft"ords, 8uch as abattis, marsh, inundation,
&C., wu skillfully used. The line is certainly one of the most
utensive known to modem time&.

" The country on both sides the Warwick, from near York
tIown down, is a dense fc5rest, with few clearings. It was
swampy, and the roads impassable during the heavy rains we
ham COD8tantly had, except where our own labors had cordn
royed them.

" If we could have broken the enemy's line acr088 the isth~

mus, we could have invested Yorktown, and it must, "with its
garrison, have BOon fallen into our hands.

"It was not deemed practicable, considering the strength
oftbat line, and the diffioulty of handling our forces (owing to
the impracticable character of the country), to do BO.

U If we could take Yorktown, or drive the enemy out of
that place, the enemy's line was no longer tenable. This we
could do by siege operation&. It was deemed too hazardous
to attempt the reduction of the place by assault."

The plan of the approaehes and their defenBeB, 8B deter
mined upon and finally executed, is exhibited in the accom
panying map. It was, in words, to open the first parallel
88 near as possible to the works of the enemy, and under
its protection to establish, almost simultaneously, batteri~

Along the whole front, extending from York River, on the
right, to the Warwick, on the left (a chord of about one mile
in length, the principal approaches were directed against the
east end of the main work (whioh was most heavily armed,
and bore both on the water ana land), and lay between
Wormley's Creek and York River. There, also, were placed
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the most of the batteries designed to act against the land
. front, to enfilade the water batteries, and to act upon Glou

cester. I designed at the earliest moment to open simultane
ously with several batteries, and as soon as the enemy's guns,
which swept the neck of land between Wormley's Creek and
the Warwick, were crippled, and their fire kept down, to push
the trenches as far forward as necessary, and to assault York·
town and the adjacent works.

The approaches to the batteries, the necessary bridges, and
the roads to the depots, had been vigorously pushed to com
pletion by the troops under Generals Heintzelman and Sum·
ner, and were available for infantry, and in some instances for
artillery, on the 17th of April, when the batteries and their
connections were commenced, and" labor upon them kept up,
night and day, until finished.

Some of the batteries, on easy ground and concealed from
the view of the enemy, were early completed and armed, and
held ready for any emergency, but not permitted to open, as
the return fire of the -enemy would interfere too much with
the labor on other and more important works. The comple
tion of the more exposed and heaviest batteries was delayed
by storms, preventing the landing of guns and ammunition.
It having been discovered that the enemy were receiving artil
lery stores at the wharf in Yorktown, on May 1st, Battery
No.1 was opened with effect upon the wharf and town.

On the 22d of April, General Franklin, with his division
£I'om General McDowell's corps, had arrived and reported to
me. The garrison of Gloucester Point had been reinforced
and the works strengthened; but as this division was too
small to detach to the Severn, and no more troops could be
spared, I determined to act on Gloucester by disembarking it
on the north bank of the York River, under the protection of
the gun-boats. The troops were mainly kept on board ship
while the necessary preparations were made for landing them,
and supporting them in case of necessity. For a full account
of this labor, I refer to the report of Lieut.-Col. B. S. Alexan
der, of the Engineer Corps detailed for this expedition.

While the siege works were being rapidly completed, the
roads on the left wing necessary for communication and ad.
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vance were opened and corduroyed over the marshes, batteries
were erected to silence the enemy's guns and drive him frOIn

his works at Winn's and Lee's Mills, preparatory to the gene
ral attack, active reconnoissances were continually going on,
and attempts in force made to drive the enemy from tho
banks.

The result of varions reconnoissances made under the imme
diate direction of Gen. W. F. Smith, commanding 2d Division,
4th Corps, led to the belief that the weakest point of that part
of t.he enemy's lines, was opposite a field, where it was ascer
tained that there was a dam covered by a battery known to
contain at least one gnn. It was determined to push l\ strong
reconnoissance on this point, to silence the enemy's fire, and
ascertain the actual strength of the position, being prepared to
sustain the reconnoitering party by a real attack, if found
expedient.

Gen. W. F. Smith was directed to undertake the operat(on
on the ,16th of April. He silenced the enemy's guns, dis
covered the existence of other works, previously concealed and
unknown, and sent a strong party across the st.ream, which
was finally forced to retire with some loss; but Gen. Smith
Intrenched himself in a position immediately overlooking tho
dam and the enemy's works, so as to keep them under control,
and prevent the enemy nsing the dam as a means of crossing
the Warwick to annoy us.

Many times towards the eud of the month, the enemy at
tempted to drive i,n our pickets and take our, rifle-pits near
Yorktown, but always without success. As the siege pro
gressed it was with' great difficulty that the riile-pits on the
right could be excavated and held, so little covering could be
made against the hot fire of the enemy's artillery and infantry.
Their guDS continued up to a late hour of the night of the 3d
of May.

Our batteries would have been ready to open on the morn
ing of the 6t.h May at latest, but on the morning of the 4th it
was discovered that the enemy had already been compelled to
evacuate his position during the night, leaving behind him all
his heavy guns uninjnred, and a large amount of ammunition
and supplies.
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For the details of the labors of the siege, I refer to the ao
companying reports and journals of Brig.-Gen. J. G. Barnard,
chief engineer, charged with the selection and laying out, and
completion of the approaches and batteries; of Brig.-Gen. W.
F. Barry, chiefof artillery, charged with arming and supply
ing with ammunition all the siege and field batteries; and of
Brig.-Gen. Fitz John Porter, director of the siege, to whom
was 8ssigned the guarding of the trenohes, the assembling and
distribution of the working parties, &0., &0.

THE PURSUIT TO WILLIAMSBURG.

Early in the morning of the 4th, upon the enemy's abandon
ing his lines at Yorktown, I ordered all the available cavalry
force, with four batteries of horse artillery, under Brig.-Gen.
Stoneman, chief of cavalry, in immediate pursuit, by the
Yorktown and Williamsburg road, with orders to harass the
enemy's rear, and try to cut off such of his forces as had taken
the Lee's Mill and Williamsburg road.

Gen. Heintzelman was directed to send Hooker's division
forward on the Yorktown and Williamsburg road to support
Gen. Stoneman; and Gen. Smith was ordered to proceed with
his division on the Lee's Mill and Williamsburg road for the
same purpose; afterwards the divisions of Generals Kearney,
Couch and Casey were put en route, the first on the Yorktown
road, and the others on the Lee's Mill road. These roads
unite about a quarter of a mile south of Fort Magruder, and
are connected by cross-roads at several points between York
town and Williamsburg. After these directions had been
given, Gen. Sumner, (the officer second in rank in the army of
the Potomac) was ordered to proceed to the front and take im
mediate charge of operations nntil my arrival.

Gen. Stoneman moved forward promptly with his command
(consisting of four batteries of horse-artillery under Lieut.-CoL
Harp, the 1st and 6th U. S. cavalry, the 3d Pennsylvania, and
8th Illinois, and Barker's squadron,) meeting with but little op
position until he arrived in front of the enemy's works, about
two miles east of Williamsburg. At a point about eight miles
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from Yorktown, in accordance with my instructions he de
tached Gen. Emory with Benson's battery, the 3d Pennsylvania
rovalry (Col. Averill) and Barker's squadron, to gain the Lee's
Mill road, and endeavor, with the assistance of Gen. Smith, to
cut off the portion of the enemy's rear-guard, which had taken
that route. Gen. Emory had some sharp skimlishes with a
regiment of cavalry, and a battery under Gen. Stuart, and drove
them in the direction of Lee's Mill. Gen. Smith having met
with obstructions in his front, had transferred his column by a
cros&-road to the Yorktown and Williamsburg road, so that
Gen. Emory finding no force to co-operate with him was un
able to cut off the rear-guard, and they succeeded in escaping
by a circuitous route, along the bank of the James River.

The position in which Gen. Stoneman encountered the ene
my is about four miles in extent, the right resting on College
Creek, and the left on Queen's Creek, nearly three-fourths of
its front being co\-ered by tributaries of those two creeks,
upon which there are ponds. The ground between the beads
of the tributary streams is a cultivated plain, across which a
line of detallhed works had been ~onstructed, consisting of
Fort Magruder, a large work in the centre with a bastion
front, and twelve other redoubts and epaulments for field
guns.

The parapet of Fort Magruder is about six feet high and
nine feet thick, the ditch nine feet wide and nine feet deep,
filled with water. The length of the interior crest is about
600 yards. The redoubts have strong profiles, but are of
small dimensions, having faces of about forty yards. The
woods in front of the position were felled, and the open ground
in front of the works wns dotted with numerous rifle pits.

The roads leading from the lower part of the Peninsula
towards Williamsburg, one aloug--the York River, (the York
town road,) and the other along the James, (the Lee's Mill
road,) unite between the heads of the tributary streams a shhrt
distance in front of Fort Magruder, by which they are com
manded, and debouch from the woods just before uniting. A
branch from the James River road leaves it about one and three
quarter miles below Fort Magruder, and unites with the road
from Allen's Landing to 'Villiamsburg, which crosses the

\
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,

tributary of College Creek over a dam at the outlet of a pond,
and passes just in rear of the line of works, being commanded
by the three redoubts on the right of the line.

At about the same distance from Fort Magruder a branch
leaves the York River road, and crosses the tributary of
Queen's Creek on a dam, and pl\8sing over the position and
through the woods in its rear, finally enters Williamsburg.
This road is commanded by redoubts on the left of the line of
works.

General Stoneman debouohed from the woods with his ad
vance guard, (consisting of a part of the 1st U. S. Cavalry and
one section of Gibson's battery, under the command of Gen.
Cook,) and the enemy immediately opened on him with sev
eral field.pieces from Fort :Magruder, having the oorrect range
and doing some execution. Gibson's battery was brought
into position, as rapidly as the deep mud would permit, and
returned the fire, while the 6th U. S. Cavalry was Rent to feel
the enemy's left. This regiment passed one redoubt, which it
found unoccupied, anll appeared in the rear of a second, when
a strong cavalry force, with infantry and artillery, came down
upon it; whereupon the regiment was withdrawn. The
rear squadron, under command of Captain Saunders, repelled
a oharge of the enemy's cavalry in the most gallant manner.
In the meantime the enemy was being reinforced hy infantry,
and the artillery fire becoming very hot, Gen. Stonemau, hav
ing no infantry to carry the works, ordered the withdrawal
of the battery. This was accomplished, with the exception of
one pieoe which could not be extricated from the mud. The
enemy attempted to prevent the movement, but their charges
were met by the 1st U. S. Cavalry, under command of !.ieut.
Col. Grier, and they were driven baok, losing several officers
and one lltand of colors. Gen. Stoneman then took up a de
fensive position a short distance in the rear of the first, to
await the arrival of the infantry. The advance of General
Smith's column reached Skiff's Creek about H! o'clock, and
found the bridge over that stream in dames, and the road im
passable. A practicable route to the Yorktown road having
been dL~covered, the division, by order of General Sumner,
moved on by that road, and reached General Stonqman's posi-
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tion about 5l o'clock. General Sumner arriving with it, B&

surned command.
Generals Heintzelman and Keyes alBo arrived during the

afternoon near the Half-Way House. The head of General
Hooker's column encountered Smith's division, filing into the
road, and was obliged to halt between three and four houT'!!,
until it had passed. Gen. Hooker then followed on, and at
Chesapeake Church turned off, by Gen. Heintzelman's direc
tion, taking a cros&-road, and moved out on the Lee's Mill
road thus chAnging places with Gen. Smith. Marching part
of the night, he came in sight of Fort Magrnder early in the
morning of the 5th.

General Smith's division having been deployed, General
Sumner ordered an attack on the works in his front, but the
lines having been thrown into confusion while moving through
the dense forest, and darkness coming on, the attempt, for
that night, was abandoned. The troops bivouacked in the
woods, and a heavy rain began, which continued until the
morning of the 6th, making the roads, already in a very bad
condition, almost impassable.

THE BATTLE OF WILLIAMSBURG.

During the morning of the 5th, General Sumner reconnoi
tered the position in his front, and at 11 o'clock, ordered Han
cock's brigade, of Smith's division, to take possession of a
work on the enemy's left, which had been fonnd to be nnoccu
pierl. The remainder of Smith's diviRion occupied the woods
in front, without being actually engaged. The divisions of
Couch and Casey, had received orders during the night to
march at daylight, but on account of the terrible condition of
the roads, and other impediments, were not able to reach the
field until after 1 o'clock, p.x., at which time the first brigade
of Couch'a division arrived, and was posted in the centre, on
Hooker's right. The other two brigades came up during the
afternoon, followed by Casey's division. In the meantime,
General Hooker having reconnoitered the enemy's position,
began the attaok at 7! A.X., and for a while silenced the guns
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of Fort Magruder, and cleared the ground in his front. But
the enemy being continually reinforced, until their strength
greatly exceeded his, made attack after attack, endeavoring to
turn his left. For several hours his division struggled gal
lantly against the supeI'ior numbers of the enemy. Five guns
of Webher's battery were lost, and between 3 and 4 o'clock,
his ammunition began to give out. The loss had been heavy,
and the exhaustion of the troops was very grElat. At this
time the division of General Kearney came up, who, at 9 A.M.,

had received orders to reiuforce Hooker, and who had suc
ceeded, by the greatest exertion, in passing Casey's troops,
and pushing on to the front through the deep mud. General
Kearney at once gallantly attacked, and thereby prevented
the loss of another battery, and drove the enemy back. at every
point, enabling General Hooker to extricate himself from his
position, and withdraw his wearied troops.

Peck's brigade, of Couch's division, as has been mentioned
before, was immediately on its arrival, ordered by General
Sumner to deploy on Hooker's right. This was promptly
done, and the attacks of the enemy at that point were repulsed.
General Peck, held his position until late in the afternoon,
when he was relieved by the other two brigades of Couch's
division, and they were in quiet possession of the ground when
night closed the contest. .

The vigorous action of these troops relieved General Hooker
considerably. General Emory, had been left with his com·
mand, on the night of the 4th, to guard the branch of the
Lee's Mill road, which leads to Allen's Farm, and on the
morning of the 5th, it was ascertained that by this route the
enemy's right could be tumed. A request for infantry for
this purpose, was made to General Heintzelman, who, late in
the afternoon, sent four regiments and two batteries of Kear
ney's division, the first disposable troops he had, and directed
General Emory to make the attack. With these reinforce
ments, his force amounted to about 3,000 men, and 3 bat
teries. General Emory, on account of want of knowledge of
the ground, and the lateness of the hour, did not succeed in
this movement. It involyed some risks, but if successful,
might have produced important results. At 11 A.M., as be-
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fore 'mentioned, General Smith received orders from General
Sumner, to send one brigade across a dam on our right, to ..
occupy a redoubt on the left of the enemy's line; Hanoock's
brigade was selec~ for this purpose. He crossed the dam,
took po88ession of the first redoubt, and afterwards finding the
second one vacated, he occupied that also, and sent for re
inforcements to euable him to advance further, and take the
next redoubt, which commanded the plain between his position
and Fort Magruder, and would have enabled him to take in
reVllr8e, and cut the communication of the troops engaged
with Generals Hooker and Kearney. The enemy soon began
to show himself in strength before him, and, as his rear and
right flank were somewhat exposed, he repeated his request
for reinforcements. C'-renerw Smith was twice ordered to join
him with the rest of his division, but each time the order was
oollDtermanded at the moment of execution; General Sumner
not being willing to weaken the ceutre. At length, in reply
to General Hancock's repeated messages for more troops,
General Sumner sent him an order to fall back to his first
position; the execution of which, General Hancock deferred
as long as possible, being unwilling to give up the advantage
already gained, and fearing to expose his command by such a
movement.

During the progress of these events I bad remained at York
town, to complete tbe preparations for tbe departure of Gen.
Franklin's and other troops to West Point by water, and to
make the necessary arrangements with the naval commander,
for his o()o()peration.

By pushing Gen. Franklin, well supported, by water to the
right bank of the Pamunkey opposite Wellt Point, it was
hoped to force tbe enemy to abandon wbatever works he
might have on tbe Peninsula below that point, or be cut off.
It was of paramount importance that the arrangements to this
end should be promptly made.

At an early bour of the morning, I had lIent two of my aids
(Lieut.-Col. Sweitzer and Maj. Hammerstein) to observe the
operations in front, with instructions to report to me every
tbing of importance that might occur. I received no informa
\ion from them leading me to suppoee that there Willi anything
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occurring of more importance than a simple affair of a rear
guard, until about 1 o'clock P.M., when a dispatch arrived
from one of them that everything was not progressing favora
bly; this was confirmed a few minutes later by the reports of
Governor Sprague and Major Hammerstein, who came directly
trom the scene of action.

Completing the nece88ary arrangements, I returned to my
camp without delay, rode rapidly to the front, a distance of
some fourteen miles, through roads much obstructed by troops
and wagons, and reached the field between 4 and 5 P.M., in
time to take a rapid survey of the ground. I soon learned
that there was no direct oommunication between our centre
and the left under Gen. Heintzelman. The centre was chiefiy
in the nearer edge of the woods situated between us and the
enemy. As heavy firing was heard in the direction of Gen.
Hancock's command, I immediately ordered Gen. Smith to
proceed with his two remaining brigades to support that part
of the line. Gen. Naglee with his brigade received similar
orders. I then directed our centre to advance to the further
edge of the woods, mentioned above, which was done; and
attempted to open direct communication with Gen. Heintzel
man, but was prevented by the marshy state of the ground in
the direction in which the attempt was made. Befol'e Gen
erals Smith and Naglee could reach the field of Gen. Hancock's
operations, although they moved with great rapidity, he had
been confronted by a superior force. Feigning to retreat
Ilowly, he awaited their onset, and then turned upon them:
after some terrific volleys of musketry, he charged ~hem with
the bayonet, routing and dispersing their whole force; killing,
wounding and capturing from 500 to 600 men, he, himself
losing only thirty-one men.

This was one of the most brilliant engagements of the war,
and Gen. Hancock merits the highest praise for the soldierly
qualities displayed, and his perfect appreciation of the vital
importance of his position.

Night put an end to all the operations here, and all the
troops who had been engaged in this contest slept on the
muddy field, without shelter, and many without food.

Notwithstanding the report I received from Gen. Heintzel-
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man during the night, that Gen. Hooker's division had suf
fered so much that it could not be relied upon next day, and
that Kearney's could not do more than hold its own, without
reinforcements-being satisfied that the result of Hancock's
engagement was to give us p088ession of the decisive point of
the battl~field-during the night I countermanded the order
for the advance of the divisions of Sedgwick and Richardson,
and directed them to return to Yorktown, to proceed to West
Point by water.

Our 1088 during the day, the greater part of which was SUB

tained by Hooker's division, was as follows: killed, 456;
wounded, 1,400; mwing, 372. Total, 2,228.

On the next morning we found the enemy's position nban
doned, and occupied Fort Magruder and the town of ~il

liamsburg, whiqh was filled with the enemy's wounded, to
whose 888istance eighteen of their surgeons were sent by Gen
I!ral J. E. Johnston, the officer in command. Several guns and
cai880ns which the enemy could not carry off' on account of

. the mud were sooured.
Colonel Averill was sent forward at once with a strong cav

alry force, to endeavor to overtake the enemy's rear guard.
He found several guns abandoned and picked up a large num-'
ber of stragglers, but the condition of the roads and the state
of his supplies forced him to return after advancing a few
miles.

It is my opinion that the enemy opposed us here with only a
portion of his army. When our cavalry first appeared, there
was nothing but the enemy's rear guard in Williamsburg: al
though troops were brought back during the night and the
next day, to hold the works as long as p08!!.ible, in order to
gain time for the trains, etc., already well on their way to
Richmond, to make their escape.

Our troops were greatly exhausted by the laborious march
through the mud from their positions in front of Yorktown,
and by the protracted battle through which they had just
pa88ed; many of them were out of rations and ammunition,
and one divillion, in its anxiety to make a prompt movement,
had marched with empty haversacks. The supply trains had
been forced out of the roads on the 4th and 5th, to allow the
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troops and artillery to pass to the front, and the 1'00011 were
now in such a state, after thirty-aix hours continuous rain, that
it was almost impossible to pass even empty wagons over them.
General Hooker'lI division had suffered 80 severely that it was
in no condition to follow the enemy even if the roads had been
good; under these circumstances, an immediate pursuit was
impossible.

Steps were at once taken to care for and remove the
wounded, and to bring up provisions, ammunition, and forage.
The condition of the roads, as has been said, rendered it next
to impossible to accomplish this by land from Yorktown: a
temporary depot was therefore promptly established on Qaeen's
Creek, and supplies drawn, and the wounded shipped from
that point.

ADVANCE TO THE CHICKAHOMINY.

The divisions of Franklin, Sedgwick, Porter, and Richard.
son were seat from Yorktown by water to the right bank of
the Pamunkey, in the vicinity of West Point. The remaining
divitlions, the trains, and the reserve artillery moved subse
quently by land.

Early on the morning of the 7th, General Franklin had com
pleted the disembarkation of his division, and had placed it in
a good position to cover the landing place, both his flanks and
a large portion of the front being protected by water.

Dana's brigade of Sedgwick's division arrived daring the
morning. I

At abont 9 A.M. a large force of the enemy appeared, con
sisting of Whiting's division and other troops, and between 10
and 11, they attacked the part of the line held by Newton's
brigade.

The action continued until :3 P.M., when the enemy retired,
all his attacks having been repulsed. This affair, the most im
portant in which the divil.ion had yet been engaged, was highly
creditable to General Franklin and his command. For the de
tails I refer to his report, which is herewith snbmitted. Oar
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lou was .9 killed, 10. wounded, and .1 missing. Total 19.,
which includes a large proportion of officers.

Cavalry reconnoissanoes were sent out from Williamsburg on
the 6th and 7th, and on the 8th General Stoneman moved, with
an advance guard of cavalry, artillery, and infantry, to open ,
communication with General Franklin.

As soon 88 our supplies had been received, and the condition
of the roads had become a little better, though still very bad,
the advance of the remaining troops was begun, Smith's divi
sion moving on the 8th.

On the 10th, head-quarters were at Roper's Church, 11)
miles from Williamsburg. All the divisions which had moved
by land (except Hooker's) being in the vicinity of that place.
We were now in direct communication with the portion of the
army which had gone by water, and we began to draw sup
pliea from Eltham. On account of the small number and nar
rowness of the roads in this neighborhood, movements were
difficult and slow.

On the 13th, head-quarters, and the divisions of Franklin,
Porter, Sykes and Smith, reached Cumberland, which W88
made a temporary depot. Couch and Casey were then near
New Kent Court-house, Hooker and Kearney near Roper's
Church, and Richardson and Sedgwick near Eltham.

On the ath and 15th much rain fell.
On the 15th and 16th the diyisions of Franklin, Smith and

Porter were with great difficulty moved to White House, five
miles in advance. So bad W88 the road that the train of one
of these divisionll required thirty-six hours to p88S over this
short distance.

General Stoneman had occupied this place some days before,
after l.Ieveral successful skirmishes, in which onr cnv3lry proved
superior to that of the enemy. The reports of these affairs
are appended.

About this time, with the consent of the President, two ad
ditional corps were organized, viz.: the 5th Provisional Corps,
consisting of the divisions of Porter and Sykes, and the Re
serve Artillery, under the command of F. J. Porter i and the
6th Provisional Corps, consisting of the divisions"of Franklin
and Smith, under the command of Gen. W. B. Franklin.
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. Head-quarters reached White House on the 16th, and a per
manent depot was at. once organized there.

On the 19th head-quarters, and the corps of Porter and
Franklin, moved to Tunstall's Station, five miles from White
House.

On the 20th more rain fell.
On the 21st the position of the troops was as follows :-

Stoneman's Advance Guard, one mile from New Bridge.
Fl'anklin's Corps, three miles from New Bridge, with
Porter's Corps, at supporting distance in its rear.
Sumner's Corps, on the railroad, about three miles from

the Chickahominy, connecting the right with the left.
Keyes's COfpS, on New Kent Road, near Bottom's Bridge,

with
Heintzelman's Corps, at supporting distance in its rear.

The ford at Bottom's Bridge was in our poBBession, and the
rebuilding of the bridge, which had been destroyed by the
enemy, was commenced.

On the 22d head-quarters moved to Coal Harbor.
On the 26th the railroad was in operation as rar as the

Chickahominy, and the railroad bridge across that strelUD
nearly completed.
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PART II.

OPERATIONS BEFORE RICB:MOND.

WHEN, on the 20th of May, our advanced light troops
reached the banks of the Chiokahominy River, at Bottom's
Bridge, they found that thi8, as well a8 the railroad bridge,
about a mile above, had been destroyed by the enemy.

The Chickahominy in this vicinity is about forty feet wide,
fringed with a dense growth of heavy forest trees, and bor
dered by low, marshy bottom-lands, varying from half a mile
to • mile in width.

Our operations embraced that part of the river between
Bottom's and Meadow bridges, whioh covered the principal
approaches to Richmond from the east.

Within these limits the firm ground, lying above high-water
mark, seldom approaches near the river on either bank, and
no locality was found within this section, where the high
ground came near the stream on both sides. It was subject
to frequent, sudden and great variations in the volume of
water, and a rise of a few feet overflowed the bottom-lands
on both sides.

At low water it could be forded at almost any point, but
during high water it rose above a fording stage, and could
then be cro88ed only at the few points where bridges had
been constructed. These bridges had all been destroyed by
the enemy on our approach, and it was necessary not only to
reconstruct these, but to build several others.

The west bank of the river, opposite the New and Mechan
icsville bridges, was bordered by elevated bluffs, which sf-
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forded the enemy commanding positions to fortify, establish
his batteries, enfilading the approaches upon the two principal
roads to Richmond, in one night, and resist the reconstruction
of the important bridges. This obliged us to select other less
exposed points for our crossings.

As the enemy was not in great force opposite Bottom's
Bridge, on the arrival of our left at that point, and as it was
important to secure a lodgment upon the right bank before he
should have time to concentrate his forces and contest the pas
sage, I forthwith ordered Casey's division to ford the river
and occupy the opposite heights. This was promptly done
on the 20th, and reconnoissances were at once pushed out in
advance.

These troops were directed to throw up defenses in an ad
vantageous position to secure our left :flank. Gen. Heintzel
man's corps was thrown forward in support, and Bottom's
Bridge immediately rebuilt.

In the meantime our centre and right were advanced to the
river above, and on the 24th we carried the village of Me
chanicsville, driving the enemy out with our artillery, and for
cing them across the bridge which they destroyed. Gen. Nag
lee on the same day dislodged a force of the enemy from the
vicinity of the U Seven Pines," on the Bottom's Bridge road,
and our advance on the left secured a strong position near that
place. •

All the information obtained from deserters, negroes and
spies indicated that the enemy occupied in force all the ap
proaches to Richmond fi'om the east, and that he intended to
dispute every step of our advance beyond the Chickahominy,
and the passage of the stream oppoRite our right. That their
army was superior to ours in numbers did not admit of a doubt.
Strong defenses had been constructed around Richmond.

Impressed by these facts with the necessity of strengthen
ing the army for the struggle, I did not fail to urge repeatedly
upon my superiors the importance of reinforcing the army of
the Potomac with every disposable man, in order to insure the
suceess of an attack upon the rebel capital.

On the 10th of May I telegraphed as follows :-
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OA)lP AT EWELL's 11'ARK, THRBIII Y1LBs BIIYOliD WILLIJ.l(llBUBG,

),[arlO, 1862, II J...JL

RON. EDWIN M. STANTON,

Secretary of War.
From the informatioD reaching me from every source, I

regard it as certain that the enemy will mect us with all his
force, on or near the Chickahominy. They can concentrate
many more men than I liave, and are collecting troops from .
all quarters, especially well-disciplined troops from the South.
Casualties, sickness, garrisons and guards, have much reduced
my numbers, and will continue to do so. I shall fight the
rebel army with whatever force I may have; but duty requires
me to urge that every effort be made to reinforce me without
delay with all the disposable troops in Eastern Virginia, and
that we concentrate all our forces, as far as possible, to fight
the great battle now impending, and to make it decisive.

It is possible that the enemy may abandon Richmond with
out a serious struggle; but I do not believe he will-and it
would be unwise to count upon anything but a stubborn and
desperate defense, a life and death contest. I see no other
hope for him than to fight this battle, and we must win it. I
shall fight them whatever their force may be; but I ask for
every man that the Department can send me. No troops
should now be left unemployed. Those who entertain the
opinion that the rebels will abandon Richmond without a
strnggle, are in my judgment badly advised, and do not com
prehend their situation, which is one requiring desperate
measures.

I beg that the President and Secretary will maturely weigh
what I say, and leave uothing undone to comply with my re
quest. If I am not reinforced, it is probable that I will be
obiiged to fight nearly double my numbers, strongly intrenched.
I do not think it will be at all possible for me to bring more
than (70,000) seventy thousand men upon the field of battle.

GEO. B. McCl.BLLAN,

Haj.-Gen. Oomd'g.

On the Hth of May I sent the following telegram to the
President:
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CAKP AT CtrxBJuu.uD, M:a11~ 1862
IlIs EXCELLENCY, ABEAJLU[ LINCOLN,

PreJIidene of the U. S.
I have more than twice telegraphed to the Secretary Clf

War, stating, that in my opinion the enemy were concentrat
ing all their available force to fight this army in front of Rich
mond, and that such ought to be their policy. I have received
no reply whatever to any of these telegraphs.

I beg leave to repeat their substance to your Excellency, and
to ask that kind consideration which you have ever accorded
to my repl'esentation8 and views. All my information from
every source acce88ible to me, establishes the fixed purpose of
the rebels to defeud Richmond against this army by offering
us battle with all the troops they can collect from east, west,
and south, and my own opinion is confirmed by that of all my
commanders whom I have been able to consult.

Casualties, sickness, garrisons, and guards have much weak
ened my force, and will continue to do so. I cannot bring
into actual battle against the enemy more than eighty thou
sand men at the utmost, and with them I must attack in
position, probably intrenched, a much larger foree-perhaps
double my numbers. It is possible that Richmond may be
abandoned without a serious struggle, but the enemy are
actually in great strength between here and there, and it
would be unwise, and even insane for me to calculate upon
anything but a stubborn and desperate resistance. If they
should abandon Richmond, it may well be that it is done with
the purpose of making the stand at some place in Virginia
south or west of there, and we should be in condition to pre88
them without delay. The confederate leaders must employ
their utmost efforts against this army in Virginia, and they
will be supported by the whole body of their military officers,
among whom there may be said to be no Union feeling, 88

there is also very little among the higher class of citizens in
the seceding states.

I have found no fighting men in this Peninsula-all are in
the ranks of the opposing foe.

Even if more troops than I now have should prove unneces
sary for purposes of military occupation, our greatest display
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of impolling force in the capital of the rebel governmedt will
have the best moral effect. I most respectfully and earnestly
urge upon your Excellency that the opportunity has come for
striking a fatal blow at the enemies of the constitution, and I
beg that you will cause this army to be reinforced without;
delay by all the disposable troops of the government. I ask
for every mau that the government can send me. Any com
mander of the reinforcements, whom your Excellenoy may
designate, will be acceptable to me, whatever expression I
may have heretofore addressed to you on that subject.

I will fight the enemy, whatever their force ~ay be, with
whatever force I may have, and I firmly believe that we shall
beat; them, but our triumph should be made decisive and com
plete. The soldiers of this army love their government, and
will fight well in its support: you may rely upon them.
They have con6dence in me as their general, and in you aa
their President. Strong reinforcements will at least sllve the
lives of many of them. The greater our force, the more per
fect will be our oombinations, and the less our loss.

For obvious reasons, I beg you to give immediate consider
tion to this communication, and to inform me fully at the
earliest moment of your 6nal determination.

GEO. B. McCLELLAN,
~r-General Com'g.

To which, on the 18th of May, I received this reply:

HBAD-QU.lRTlllIS, DIlPABTKBNT POTOUo,
Yay 18tb, 1862.

To M.u.-GBN. GEO. B. MCCLELLAN,-
Oomd'g Army of Potomac before Richmond,

GENERA.L,-Your dispatch to the President, asking rein
forcements, has been received and carefully considered.

The President ill not willing to uncover the capital entirely,
and it is believed that even if this were prndent it would re
quire more time to effect a junction between your army and
that of the Rappahannock, by the way of the Potomac and
York River, than by a land march. In order therefore to
increase the strength of the attack upon Richmond at the
earliest moment, Gen. McDowell has been ordered to march

9
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EDWIN M. STANTON,

Secretary of Wsr.

upon that city by the shortest route. He is ordered, keeping
himself always in position to save the capital from all possible
attack, so to operate as to put his left wing in communication
with your right wing, and yon are instructed to co-operate so
as to establish this communication as soon as possible, by ex
tending your right wing to the north of Richmond.

It is believed that this communication can be safely estab
lished either north or south of the Pamunkey River.

In any event, you will be able to prevent the enemy's foroos
from leaving Richmond, and falling in overwhelming force
upon General McDowell. He will move with between thirty
five (35) and forty thousand (40,000) mono

A copy of the instruction,s to General McDowell are with
this. The speoific task asaigned to his command, has been to
provide against any danger to the capital of the nation.

At your earnest call for reinforcements, he is sent forward
to co-operate in the reduction of Richmond, but charged, in
attempting this, not to uncover the city of Washington, and
you will give no order, either before or after youl· junction,
whioh can put him ont of position to cover this city. You
and he will communicate with each other by telegraph or
otherwise, as frequently as may be necessary for sufficient 00

operation. When General McDowell is in position on your
right, his supplies must be drawn from West Point, and you
will instruct your staff-officers to be prepared to supply him
by that route.

The President desires that General McDowell retain the
command of the Department of the Rappahannock, and of the
forces with which he moves forward.

By order of the President.

:B'rom W88hington, MarlS, 3 P.IL

It will be observed, this order rendered it impossible for me
to use the James River as a line of operations, and forced me
to establish our depots on the Pamunkey, and to approach
Richmond from the north.

I had advised, and preferred, that reinforcements should be
Bent by water, for the reasons that their nrrival would be more
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safe and certain, and that I would be left; free to rest the army
on the James River, whenever the navigation of that stream
should be opened. The land movement obliged me to erpose
my right in order to secure the junction, and, as the order for
General McDowell's march was soon countermanded, I in
cnrred great risk, of which the enemy finally took advantage,
IPld frustrated the plan of the campaign. Had General Mc
Dowell joined me by water, I could have approached Rich
mond by the James, and thus avoided the delays and 10888s
incurred in bridging the Chickahominy, and would have had
the army massed in one body instead of being necessarily
divided by that stream.

The following is a copy of the instructions to General Mc
Dowell.

WAll DBPAllTJONT,

WA.IIHllfGTON, D.O., Yarl7, 1862.
To GENERAL McDoWELL,

Oom'g. Dep't. of Rappahannock,-
GES'ERAL :-Upon being joined by General Shield's divi

sion, you will move upon Richmond by the general route of
the Richmond and Fredericsburg Railroad, co-operating with
the forces under General McClellan, now threatening Rich.
mond from the line of the Pamunkey, and York Rivers.

While seeking to establish, as soon as possible, a com
munication between your left; wing, and the right wing of
General McClellan, you will hold yourself always in such posi
tion, as to cover the capital of the nation against a sudden
dash ofany large body of the rebel forces.

General McClellan will be furnished with a copy of these
instructions, and will be directed to hold himself in readiness,
to establish communication with your left; wing, and to pre
vent the main body of the enemy's army from leaving Rich
mond, and throwing itself upon your column, before the junc
tion of the two armies is effected.

A copy of his instructions in regard to the employment of
your force is annexed.

By order of the President,
EDWIN M. STANTON,

Secretary of War.
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Having some doubts from the wording of the foregoing
orders, as to the exteut of my authority over the troops of
General McDowell, and 88 to the time when I might antici
pate his arrival, on the 21st of May I sent this dispatch:

liBAD-QU£1lTBII8, A1uI:Y 01' TIDI POTOJU.o,

OAJIP nAB TlTNBTALL'S SUTIo., v...., May ~l, 186~, 11 P.K.

1IIB EXCBLLENCY Amu.H..ul LIlITOOLN,

Pruident oj the United States,-
Your dispatch of yesterday respecting our situation and

the batteries at Fort Darling, was received while I was absent
with the advance, where I have been all this day. I have com
municated personally with Capt. Goldsborough, and by letter
with Capt. Smith. The vessels can do nothing without co
operation on land, which I will not be in condition to afford,
for several days; circumstances must determine the propriety
of a land attack.

It rained again last night, and rain on this soil 800n
makes the roads incredibly bad for army transportation.
I personally crossed the Chickahominy to day, at Bottom'li
Bridge Ford, and went a mile beyond, the enemy being about
half a mile in front. I have three regiments on the other
bank, guarding the rebuilding of the bridge. Keyes's corps
is on the New Kent Road, near Bottom's Bridge. Heintzel
man is on the same road, within supporting distance. Sumner
is on the railroad, connecting right with left. Stoneman, with
advanced guard~ is within one mile of New Bridge. Frank
lin, with two divisions, is about two miles this side of Stone
man. Porter's division, with the reserves of infantry and
artillery, is within 8Upporting distance. Head-quarters will
probably be at Coal Harbor to-morrow, one mile this side of
Franklin. .All the bridges over the Chickahominy are de
stroyed. The enemy are in force on every road leading to
Richmond, within a mile or two. west of the stream. Thcir
main body is on the road from New Bridge, encamped along it
for four or five miles, spreading over the open ground on both
sides. Johnston's head-quarters are about two miles beyond
the bridge.

All accounts report their numbers as greatly exceeding our
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own. The position of the rebel forces, the declaration of the
rebel authorities, the resolutions of the Virginia legislature,
the action of the city government, the conduct of the citizens,
and all other sources of information accessible to me, give
positive assurance that our approach to Richmond involves a
desperate battle between the opposing armies.

All our divisions are moving toward~ the foe. I shall
advance steadily and carefully, and attack them according to
my best judgment, and in such manner as to employ my
greatest force.

I regret the state of things as to General McDowell's com
mand. We must beat the enemy in front of Richmond. One
division added to this army for that effort would do more to
protect Washington than his whole force can possibly do any
where else in the field. The rebels are concentrating from all
points for the two battles at Richmond and Corinth. I would
still most respectfully suggest the policy of your concentrating
here by movements on water. I have heard nothing as to the
probabilities of the contemplated junction of McDowell's
foroe with mine. I have no idea when he can start, what are
his means of transportation, or when he may be' ~pected
to reach this vioinity. I fear there is little hope that he can
join me overland, in time for the coming battle; delays, on
my part, will be dangerous. I fear sickness and demoraliza
tion. This region is unhealthy for northern men, and unle8B
kept moving I fear that our soldiers may become discouraged.
At present our numbers are weakening from disease, bnt our
men remain in good heart.

I regret, also, the confignration of the Department of the
Rappahannock. It includes a portion even of the city of
Richmond. I think that my own department should embrace
the entire field of military operations designed for the capture
and occupation of that city.

Again I agree with your Excellenoy, that one bad general
is better than two good ones.

I am not sure that I fully comprehend your orders of the
17th inst., addres8ed to my&elf and Gen. McDow~ll. If a
junction is effected before we occupy Richmond, it must
Deoesearily be east of the railroad to Fredericksburg, and
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within my department. This fact, r:ny superior rank, and the
express language of the 62d article of war, will place his
oommand under my orders, unlees it is otherwise specially
directed by your Exoellency, and I oonsider that he will be
under my command, except that I am not to detach any por
tion of his forces, or give any orders whioh can put him out
of position to oover Washington. If I err in my construotion
I desire to be at once set right. Frankness oompels me to
say-anxious as I am for an inorease of fore--that the maroh
of MoDowell's force upon Richmond, by the shortest route,
will, in my opinion, uncover Washington, as to any interposi
tion by it, as completely as its movement by water. The
enemy cannot advance by Fredericksburg on Washington.

Should they attempt a movement, which to me seems utterly
improbable, their route would be by Gordonsville and Manas
8&8. I desire that the extent of my authority over MoDowell
may be clearly defined, lest misunderstandings and oontlioting
views may produce some o( those injurious reeults, whioh •
divided command has so often caused. I would respectfully
luggest that this danger can only be surely guarded against
by explicitly placing General McDowell under my orders in
the ordinary way, and holding me strictly responsible for the
closest observance of your instructions. I hope, Mr. Presi
dent, that it is not neoessary for me to assure you that your
instructions would be observed in the utmost good faith, and
that l have no personal feelings which could intluence me to
disregard them in any partioular.

I believe that there is a great struggle before this army, but
I am neither dismayed nor discouraged. I wish to strengthen
its force as muoh as I can, but in any event I shall fight it with
all the skill, caution and determination that I possess, and I
trust that the result may either obtain for me the permanent
confidence of my government, or that it may close my career.

GRO. B. McCLlu.LA1'f,
Kaj.-Gen. Comd'g.

On the 2jth I received the following reply:-



OPEBATIONS BBPOBE BICHllilOND. 199

May 24, 1862.
FBoK WASHINQII'()N. 24TH.

Mu.-GEN. G. ~: McCLELLAN,-
I left General McDowell's camp at dark last evening.

Shields's command is there, but is 80 worn that he cannot
move before Monday morning, the twenty-sixth (26th). We
have so thinned our line to get troops for other places, that it
was broken yesterday at Front Royal, with a probable loss to
us of one (1) regiment infantry, two (2) companies cavalry,
putting General Banks in some peril.

The enemy's forces under General Anderson, now opposing
General McDowell's advance, have as their line of supply and
retreat the road to Richmond.

If, in conjunction with McDowell's movement against Ander
son, you could send a force from your right to cut otrthe enemy's
supplies from Richmond, preserve the railroad bridges across the
two (2) forks of the Pamunkey, and intercept the enemy's re
treat, you will prevent the army now d'pposed to you from receiv
ing an accession of numbers ofnearlyfift.een thousand (15,000)
men, and if you succeed in saving the bridges, you will secure
a line of railroad for supplies in addition to the one you noW'
have. Can you not do this almost as well as no~ while you
are building the Chickahominy bridges? McDowell and
Shields both say they can, and positively will, move Monday
moming. I wish you to march cautiously and safely.

You will have command of McDowell after he joins you,
precisely as you indicated in your long dispatch to us of the
twenty-first (21st).

A. LmcoLH,
PresldenL

This infonnat.ion that McDowell's corps would march for
Fredericksburg on the following Monday (the 26th), and that
he would be under my command, as indicated in my telegram
of the 21st, was cheering news, and I now felt confident that
we would, on his arrival, be sufficiently strong to overpower
the large army confronting us.

At a later hour on the same day I received the following:-

•
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Yay 24, 18112.
FRo. WASIIlNGTO!I', , P.x., ~th.

MAJ.-GEN. GEO. B. McCLELLAN,- •
In consequence of General Banks's critical position, I have

been compelled to suspend General McDowell's movements to
join you. The enemy are making a desperate push upon Har
per's Ferry, and we are trying to throw General Fremont's
force and part of General McDowell's in their rear.

A. LINCOLN,

President.

From which it will be seen that I could not expect General
McDowell to join me in time to participate in immediate oper
ations in front of Richmond, and on the same evening I replied
to the President that I would make my calculations accerd
ingly.

It then only remained for me to make the best use of the
forces at my disposal, lAId to avail myself of all artificial
auxiliaries, to compensate as much as possible for the inade
quacy of men. I concurred fully with the President in the
injunction contained in his telegram of the 24th, that it was
necessary with my limited force to move "cautiously and
safely." In view of the peculiar character of the Chickahom
iny, and the liability of its bottom-lands to sudden inundation,
it became necessary to construct between Bottom's Bridge
and Mechanicsville eleven (11) new bridges, all long and diffi
cult, with extensive log-way approaches.

The entire army could probably have been thrown acr088
the Chickahominy immediately after our arrival, but this would
have left no force on the left bank to g~ard our communica
tions, or to protect our right and rear. If the communication
with our supply depot had been cut by the enemy, with our
army concentrated on the right bank of the Chickahominy, and
the stage of water as it was for many days after our arrival,
the bridges carried away, and our me3ns of transportatiou not
fumillhing a single day's supplies in advance, the troops mnst
have gone without rations, aud the animals without forage j the
army would have been paralyzed.

It is true, I might have abandoned my communications and

•



•

OPERATIONS BEFi>RB RICHMOND. 201

pushed forward towards Richmond, trusting to the speedy de
feat of the enemy and the consequent fall of the city, for a re
newal of supplies..; but the approaches were forttfied, and the
town itself was surrounded with a strong line of intrench
ments requiring a greater length of time to reduce than our
troops could have dispensed with rations.

Under these circumstances, I decided to retain a portion of
the army on the left. bank of the river until our bridges were
completed.

It will be remembered that the order for the co-operation
of General McDowell was simply suspended, not revoked, and
therefore I was not at liberty to abandon the northern approach.

A very dashing and successful reconnoi888nce was made
near New Bridge on the 24th of May, by Lieutenant Bowen,
Topographical Engineers, escorted by the 4th Michigan Volun
teers and a squadron of the 2d U. S. Cavalry, commanded re
spectively by Colonel Woodbury and Captain Gordon.

Our troops encountered a Louisiana regiment, nnd, with li~

tIe 1088, drove it back upon its brigade, killing a large number
and capturing several prisoners. Great credit is due to the
staft' officers, as well as to Colonel Woodbury, Captain Gor
don, and their commands, for their conduct on this occasiorr:.

The work upon the bridges was commenced at once, and
pushed forward with great vigor; but the rains which from
day to day continued to fall, flooded the valley, and raised the
water to a greater height than had been known (or twenty
years. This demolished a great amount of our labor, and our
first bridges with their approaches, which were not made with
reference to such extreme high water, were carried oft' or ren
dered impassable. We were obliged, with immense labor, to
construct others much longer, more elevated, and stable. Our
men worked in the water, exposed to the enemy's fire from the
opposite bank.

On the 25th of May I received the following telegram.

W.umNGTOIf, HaT 26, 1861.
Mu.-GKN. McCLJllLLA.N.

Your dispatch received. General Banks WIl8 at Strasburg
with about '6,000) six thousand men. Shields having been
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taken from him to swell a column for McDowell to aid you at
Richmond, and the rest of his force soattered at various places.
On the twenty-third (23d) a rebel force of seven (7) to ten
thousand (10,000) fell upon one regiment and two companies
guarding the bridge at Front Royal, destroying it entirely
crossed the Shenandoah, and on the (24th) twenty-fourth, yes
terday, pushed on to get north of Banks on the road to Win
chester. General Banks ran a race with them, beating them
into Winchester yesterday evening. This morning a battle
ensued between the two forces, in which General Banks was
beaten back into full retreat towards Martinsburg, and proba
bly is broken up into a total rout. Geary on the Man88888
Gap Railroad, just now reports that Jackson is now near
Front Royal with ten thousand (10,000) following up and sup
porting, as I understand, the force now pursuing Banks. Also
that another force of ten thousand is near Orleans, following
on in the same direction. Stripped bare as we are here, I will
do all that we can do to prevent them crossing the Potomao
at Harper's Ferry or above. McDowell has about 20,000 of
his forces moving back to the vicinity of Front Royal, and
Fremont, who was at Franklin, is moving to Harrisonburg,
both these movements intended to get in the enemy's rear.

One more of McDowell's brigades is ordered through here
to Harper's Ferry i the rest of his forces remain for the pres
ent at Fredericksburg. Weare sending such regiments and
dribs fl'om here and Baltimore as we can spare to Harper's
Ferry, supplying their places in some sort by calling in militia
from the adjl\Cent States. We have also eighteen cannon on
the road to Harper's Ferry, of which arm there is not a single
one at that point.

This is now our situation. If McDowell's force was now
beyond our reach we should be entirely helpless. Apprehen
sions of something like this, and no unwillingness to sustain
you has always been my reason for withholding MoDowell's
forces from you.

Please understand this, and do the best you can with the
forces you have.

A. LINCOLN,

Preeident.

•
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On the 25th, the following was also received:

W48BDrlJ'l'OJr, Kay 215, 1862, 2 P•••

MA.1.-GD'. McCLELL.Uf,-
The enemy is moving north in sufficient force to drive Gen.

Banks before him; precisely in what force we cannot tell.
He is also threatening Leesburg and Geary on the Man88888
Gap Railroad from both north and ~onth-in precisely what
force we cannot tell. I think the movement is a general and
a concerted one, such as could not be if he was acting upon
the purpose of a very desperate defense of Richmond. I think
the time is near when yon must either attack Richmond or
give np the job, and come back to the defense of Washington.
Let me hear from you instantly.

A. LINCOLN,
President..

To which I replied as follows:

CoAL ltiImou, Kay 215, 1862.
Telegram received. Independently of it, the time is very

near when I shall attack Richmond. The object of the move
ment is probably to prevent reinforcements being sent to me.
All the information obtained from balloons, deserters, prison
ers, and contrabatMs, agrees in the statement that the mass of
the rebel troops are still in the immediate vicinity of Richmond,
ready to defend it.

I have no knowledge of Banks's position and force, nor
what there is at Manassas, therefore cannot form a definite
opinion as to the force against him.

I have two corps across Chickabominy, within six miles of
Ricbmond, the others on this side at other crossings, within
same distance, and ready to cross when bridges are com·
pleted.

G. B. McCLELLAN,
llaJ.-Gen. Comd'g.

On the 26th, I received the following:
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WAllHINGTOIf, Ya1 26, 1862, 12.4.0 ....x.
MAJ.-GEN. McGLELLAN,-

We have Gen. Banks's official report. He has saved his
anny and baggage, and has made a safe retreat to the river,
and is probably safe at Williamsport. He reports the attack
ing force at fifteen thousand (15,000.)

A. LINcOLN,
President.

On the 26th I received the following:

WJ.8llINGTOIf, Yay 26, 1861.
MU.-GEN. G. B. McCLB:LLAN,-

Can you not cut the Acquia Creek Railroad, also what im
pression have you as to intrenched works for you to contend
with in front of Richmond. Can you get near enough to
throw shellR into the city?

A. LINCOLN,

Pre8ident.

On the same day I sent the following:

CoJ.L lUBBoB, Ya1 26, 1862.
Have cut the Virginia Central road in three places between

Hanover C. H. and the Cbickahominy. Will try to Cllt the
other. I do not think Richmond intrenchments formidable,
but am not certain. Hope very soon to be within shelling
distance. Have railroad in operation from White House to
Chickahominy.· Hope to have Chickahominy bridge repaired
to-night. Nothing of interest to-day.

GEO. B. MoOLELLAN,
KaJ.-Gen. Comd'g.

HIS EXCELLENCY A. LINCOLN,
President.

The interruption of the railroad here referred to was effected
by the command of Brig.-Gen. Stoneman, and was intended to
prevent the enemy from drawing suppliee by that route, or
from sending reinforcements to Anderson or Jackson.

At 10 A.M:. I also sent the following dispatch:
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"Telegrams of last night received. I am glad to know
atrairs are not 80 bad as might have been. I wonld earnestly
call your attention to my instruotions to Gen. Banks, of Maroh
16th, to Gen. Wadsworth of same date, and to my letter of
April 1st to the adjutant-general. I cannot but think that a
prompt retlU'll to the prinoiples there laid down would relieve
all probability of danger. I will forward copies by mail. I
beg to urge the importanoe of Manassas and Front Royal in
contradistinotion to Frederioksburg.

Gw. B. McCLBLLAN,

~eraL

1IIs EXCll:LLBNOY, A. LINCOLN,

Presiden'-

Late on the 26th, I sent the following:

O.uD' nAB Nsw BluDGB,
Hay 26, 186j, T. 30 Poll.

Have arranged to carry out your last orders. Weare
quietly closing in upon the enemy preparatory to the last
struggle. Situated as I am I feel forced to take every possible
precaution against disaster, and to secure my flanks against
the probably superior foroe in front of me. My arrangements
for to-morrow are very important, and if successful, wi11leave
me tree to strike on the return of the foroe detached.

GEO. B. MCCLELLAN,

)[~r-GeDeraL

1IIs ExCBLLBNCY, A. LINCOLN,
PresideDt

BATTLE OF HANOVER COURT HOUSE.

On the same day I received intelligence that a very oonsider
81;>le force of the enemy was in the vicinity of Hanover Court
House, to the right and rear of our army, thus threatening our
communications, and in a position either to reinforce J aok80n,
or to impede MoDowell's junction, shonld he finally move to
unite with as.

On the same day I alBo received information from General
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McDowell, through the Secretary of War, that the enemy had
fallen back from Frederioksburg towards Richmond, and that
Gen. MoDowell's advance was eight miles south of the Rapp..
bannock. It was thus imperative to dislodge or defeat this
foroe, independently even of the wishes of the President, 81

expressed in his telegram of the 26th. I intrusted this task to
Brig.-Gen. Fitz John Porter, commanding the 5th Corps, with
orders to move at daybreak on the 27th.

Through a heavy rain and over bad roads, that officer moved
his command as follows:

Brig.•Gen. W. H. Emory led the advanoe with the 5th and
6th Regiments tr. S. Cavalry and Benson's horse battery of the
2d U. S. Artillery, taking the road from New Bridge via
Mechaniosville to Hanover Court House.

Gen. Morell's division, composed of the brigades of Martin
dale, Butterfield and McQuade, with Berdan's regim'ent of
sharpshooters, and three batteries under Capt. Chas. Griffin,
5th U. S. Artillery, followed on the same road.

Col. G. K. Warren, commanding a provisional brigade oom
posed of the 5th and 13th New York, the 1st Connectiout
Artillery acting as infantry; the 6th Pennsylvania Cavalry and
Weeden's Rhode IMland battery moved from his station at Old
Churoh, by a road running to Hanover Court House, parallel
to the Pamunkey. After a fatiguing maroh of fourteen miles
through the mud ,and rain Gen. Emory at noon reached a point
about two miles from Hanover Court House, where the road
forks to Ashland, and found a portion of the enemy formed in
line across the Hanover Court House road.

Gen. Emory had before this been joined by the 25th New
York (of Martindale's brigade) and Berdan's sharpshooters;
these regiments were deployed with a section of Benson's bat
tery, and advanced slowly towards the enemy until reinforced
by Gen. "Butterfield with four regiments of his brigade, when
the enemy was oharged and quickly routed, one of his guns
being captured by the 17th New York under Col. Lansing,
after having been disabled by the fire of Benson's battery.
The firing here lasted about an hour. The cavalry and Benson's
battery were immediately ordered in pursuit, followed by
Morell's infantry and artillery, with the exception of Martin-
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dale's brigade. Warren's brigade having been delayed by re
pairing bridges, &0., now arrived too late to participate in
this affair; a portion of this command was sent to the Pa
munkey to destroy bridges and captured quite a number of
prisoners; the remainder followed Morell's division. In the
mean time. Gen. Martindale, with the few remaining regiments
of his brigade and a section of artillery advanced on the Ash
land road, and found a force of the enemy's infantry, cavalry
and artillery in position near Peake's Station on the Virginia
Central Railroad; he soon forced them to retire towards Ash
land.

The 25th New York having been ordered to r~join him,
General Martindale was directed to form his brigade and move
up the railroad to rejoin the rest of the command at Hanover
Court House.

He sent one regiment up the railroad, but remained with
the 2d Maine, afterwards joined by the 25th New York, to
guard the rear of the main column.

The enemy soon retarned to attack General Martindale, who
at once formed the 2d Maine, 25th New York, and a portion
of the 44th New Jersey, with one section of Martin's battery,
on the New Bridge road, facing his own position of the morn
ing, and then held his ground for an hour against large odds
until reinforced.

General Porter was at Hanover Court House, near the head
of his column, when he learned that the rear had been attacked
by a large force. He at once faced the whole column about,
recalled the cavalry sent in pursuit towards Ashland, moved
the 13th and 14th New York and Griffin's battery direct to
Martindale's assistance, pushed the 9th Massachusetts and
62d Pennsylvania of McQuade's brigade through the woods
ou the right (our original left) and attacked the flank of the
enemy, while Butterfield with the 83d Pennsylvania and 16th
Michigan halltened towards the scene of action by the railroad
and through the woods further to the right, and completed the
rout of the enemy. During the remainder of this and the fol·
lowing day our cavalry was active in the pursuit, taking a
number of prisoners. Captain Harrison, of the lith U. S.
Cavalry, with a single company, brought in as prisoners two
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entire companies of infantry, with their arms and ammunition.
A part of Rush's Lancers also captured an entire company
with their arms.

The immediate results of these affairs were some two hun
dred of the enemy's dead buried by our troops, seven hundred
Rnd thirty prisoners sent to the rear, one 12-ponnder howitzt>r,
one caisson, a large number of BDla1l an:ntl, and two railroad
trains captured.

Our loss amounted to 53 killed, 344 wounded and mi88ing.
The force encountered and defeated was General Branoh's

division ~f North Carolina and Georgia troops, supposed to
have been some 9,000 strong. Their camp at Hanover Court
House was taken and destroyed.

Having reason to believe that General Anderson, with a
strong force, was still at Ashland, I ordered General Sykes'
division of regulars to move on the 28th, from New Bridge
toward Hanover Court House, to be in position to support
General Porter. They reached a point within three miles of
Hanover Court House, and remained there until the evening
of the 29th, when they returned to their original camp.

an the 28th General Stoneman's command of cavalry, horse
artillery, and two regiments of infantry, were also placed under
General Porter's orders.

On the same day I visited Hanover Court House, whence I
sent the following dispatch.

IUNOTa CoURT HoUD, Kay 28. 2 P.M,

Porter's action of yesterday was truly a glorious victory
too much credit cannot be given to his magnificent division
and its accomplished leader. The rout of the rebels was com
plete, not a defeat but a complete rout. Prisoners are con
stantly coming in, two companies have this moment arrived,
with excellent arms.

There is no doubt that the enemy are concentrating every
thing on Richmond. I will do my best to cut oft' J acbon, but
am doubtful whether I can.

It is the policy and duty of the government to send me by
water all the well drilled troops available. I am confident that
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Washington is in no danger. Engines and cal'll in large num
bers have been sent up to bring down Jackson's command.

I may not be able to cut them off, but will try; we have cut
all but the F. & R. R. R. The real issue is in the battle about
to be fought iu front of Richmond. All our available troops
should be collected here, not raw regiments, but the well drilled
troops. It cannot be ignored that a desperate battle is before
ns; if any regiment of good troops remain unemployed it will
be an irreparable fault committed.

G. B. MCCLELLAN.
llajor-GeneraL

HON. E. M. STANTON,
Secretary of War.

Having ascertained the state of attain, instruotions were
given fOI' the operations of the following day.

On the 28th a party under Major Williams, 6th U. S. Cav
alry, destroyed the common road bridges over the Pamun
key and the Virginia Central Railroad bridge over the South
Anna. .

On the 29th, he destroyed the Fredericsburg and Richmond
Railroad bridge over the South Anna, and the Turnpike-bridge
over the same stream.

On the same day, and mainly to cover the movement of
Major Williams, General Emory moved a column of cavalry
toward Ashland, from Hanover Court House, the advance of
this column, under Capt. Chambli88 5th U. S. Cavalry, entered
Ashland, driving out a party of the enemy, destroyed the rail
rood bridge over Stoney Creek, and broke -up the railroad
and telegraph.

Another column, of all arme, under Col. Warren, was sent
on the same day, by the direct road to Ashland, and entered
it shortly after General Emory's column bad retired, capturing
a amall party there.

General Stoneman, on the same day, moved on Ashland by
Leach's Station, covering well the movements of the other
columns.

The objects of the expedition having been accomplishecl, and
it being certain that the 1st Corps would not join us at once,
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•

General Porter withdrew his command to their camps with
the main anny, on the evening of the 29th.

On the night of the 27th and 28th, I sent the following dis
patch to the Secretary of War.

HUD-QuA1l'rIIB8, AlUlY OJ' TIm POfOJUo,

CAJIl' NBA.BN~ BRIDGB, Yay 28, 1862, 12.30 .Lx.

Porter has gained two complete victories over superior
forces, yet I feel obliged to move there in the morning with
reinforcements, to secure the complete destruction of the rebels
in that quarter. In doing so, I run some risk here, but I can
not help it. The enemy are even in greater force than I had
supposed. I will do aU that quick movements can accomplish,
but you must send me aU the troops you can, and leave to me
full latitude as to choice of commanders. It is absolutely
Decessary to destroy the rebels Dear Hanover Court House,
before I can advance.

GEO. B. McCLBuAN,
llajor-General.

HON. E. M. STANTON,

Secretary or Wtr.

In reply to which, I received the following from the Presi·
dent:

WA.tUDJrGro., Ya1 28, 1862.
MAoJOU-GBNll:RAL McCr.BLLAN,

I am very glad of Gen. F. J. Porter's victory; still, if it was
a total rout of the enemy, I am puzzled to know why the Rich·
mond and Fredericksburg Railroad was not seized again, as
you say you have all the railroads but the Richmond and
Fredericksburg, I am puzzled to see how, lacking that, you
can have any, exoept the scrap from Riohmond to West
Point; the scrap of the Virginia Central, from Richmond to
Hanover Junction, without more, is simply nothing. That
the whole of the enemy is concentrating on Richmond, I think
cannot be certainly known to you or me. Saxton, at Harper's
Ferry, intbrms us that a large force, supposed to be JackBOO's
and Ewell's, forced his advance from Charlestown to-day.
General King telegraphed us from Frederioksburg, that con
trabands give certain information, that fit\een thousand left
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Hanover Junction Monday morning, to reinforce Jackson.
I am painfully impressed with the importanoo of the struggle
before you, and shall aid you all' I can consistently with my
view of due regard to all points.

A. LINcOLN.

At 6 P.lL of the 29th, I sent the Secretary of War the fol
lowing dispatch.

l!uD-Qull'l'lBB, ABlIY or TIllI POTOJU.o,
Hay 29, 1862, 6 P.K.

General Porter baa gained information, that General Ander
IOn left his position in vicinity of Fredericksburg, at' A.K.,

Sunday, with the following troops :-lst S. C., Col. Hamilton,
1 battalion S. C. Rifles, 84th and 88th N. C., 45th Georgia,
12th, 18th and 14th S. C., ad Louisiana, 2 batteries of , guns
each, namely, Letcher's Va., and McIntosh's S. C. batteries.
General Anderson and his command, passed Ashland yesterday
eTening, en route for Richmond, leaving men behind to destroy
bridges over the telegraph road, which they traveled. This
information is reliable. It is alao positively certain, that
Branch's command was from Gordonsville, bound for Rich
mond, whither they have now gone.

It may be regarded as positive, I think, that there is no
rebel force between Frederioksburg aod Junction.

G. B. McCr.E1.LAN,
llaJor-Gen.-.L

HON. Eo M. STANTON,
ae-&ary oCw•.

The fonowing was also sent on the same day:-

lIuD-QuABTUS, AmlT or TIDl POTOJU.D,
Hay 29, 1862.

ROJ(. Eo M. STANTON,

&cretary of War,-
A detachment from Gen. F. J. Porter's command, under

Major Williams, 6th Cavalry, destroyed the South Anna rail.
road bridge, at about 9 A.H. to-day. A large quantity of con·
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•

•

federate pubhc property was also destroyed at Ashland this
morning.

R. B. MABcy,
Chief-of-8talf.

In reply to which the following was received :-

GEN. R. B. MARCY :-
Your dispatch, as to South Anna and Ashland being ~ized

by our forces this morning, is received. Understanding these
points to be on the Richmond and Fredericksburg Railroad, I
heartily congratulate the country, and thank Gen. McClellan
and his army for the seizure.

A. LINCOLN.

On the 80th I sent the following :-

IlJuD-QU.&B'l'D8, ABKY OJ' TIDI POTOJUO,

KaT 30, 1862.

From tone of your dispatches and President's, I do not
think that you at all appreciate the value and magnitude of
Porter's victory. It has entirely relieved my right tlank,
which was seriously threatened, rou~ and demoralized a con·
siderable portion of the rebel forces, taken over seven hundred
and fifty prisoners, killed and wounded large numbers; one
gun, many small arms, and much baggage taken. It was one
of the handsomest things in the,war, both in itself and its re
sults. Porter has returned, and my army is again well in
hand. Another day will make the probable field of battle
passable for artillery. It is quite certain that there is nothing
in f1·ont of McDowell-(Fredericbburg). I regard the burn.
ing of South Anna bridges as the least important result of
Porter's movements.

G. B. McCLELLAN,
JlIVor-GilDenIL

BON. E. M. SUNTON,
8ecreWy of War.

The results of the brilliant operation of Gen. Porter were
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the dispersal of Gen. Branch's division, and the clearing of
our right flank and rear. It was rende~ed impossible for the
enemy to communicate by rail with Fredericksburg, or with
Jackson via Gordonsville, except by the very circuitous route
of Lynchburg, and the road was left entirely open for the ad
vance of McDowell, had he been permitted to join the army
of the Potomac.

His withdrawal towards Front Royal was, in my judgment,
a serious and fatal error j he could do no good in that direc
tion j. while, had he been permitted to carry out the orders of
May 17, the united forces would have driven the enemy within
the immediate intrenchments of Richmond before J aCDon
could have returned to its succor, and probably would have
gained posseesion of that place. I respectfully refer to the
reports of General Porter aud his snbordinate commanders,
for the names of thp. officers who deserve especial mention for
the parts they took in these atrairs. But I cannot omit here
my testimony to the energy and ability displayed by General
Porter on this occasion, since to him is mainly due the suo
cesses there gained.

OPERATIONS BEFORE RICHMOND.

On the 20th of Maya reconnoissance was ordered on the
!lOuth side of the Chickabominy, towards James River. This
was accomplished by Brig.•Gen. H. M. Naglee, who crossed
his brigade near Bottom's Bridge, and pushed forward to
within two miles of James River, without serious resistance,
or finding the enemy in force.

The rest of the 4th Corps, commanded by Gen. E. D. Keyes,
crossed the Chickabominy on the 2sd of May.

On the 24th, 25th and 26th, a very gallant reconnoisance
was pushed by Gen. N aglee, with his brigade, beyond the
Seven Pines, and on the 25th the 4th Corps was ordered to take
up and fortify a position in the vicinity of the Seven Pines. The
order was at once obeyed j a strong line of rifle-pits opened,
and an abattis constructed a little in rear of the point where
the Nine Mile road comes into the Williamsburgh road.
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On the same day General Heintzelman was ordered to C1'088

with his corps (the 3d), and take a position two miles in ad
vance of Bottom's Bridge, watching the crossings of White
Oak Swamp, and covering the left and the rear of the left
wing of the army. Being the senior officer on that side the
river, he was placed in command of both corps, and ordered
to hold the Seven Pines at all hazards, but not to withdraw
the troops from the oro98ings of White Oak Swamp, unless in
an emergency.

On the 28th General Keyes WRB ordered to advance Casey's
division to "Fair Oaks" on the Williamsburg road, some
three-quarters of a mile in front of the Seven Pines, leavinK
General Couoh's division at the line of ritle-pits. A new line
of ritle-pits and a small redoubt for six field-guns were com
menced, and considerable of the timber in front of the line
was felled on the two days following. The pioket line was
established, reaching from the Chickahominy to White Oak
Swamp.

On the 30th General Heintzelman, representing that the ad
vance had met with sharp opposition in taking up their posi
tion, and that he considered the point a oritical one, requested
and obtained authority to make such dispositions of his troops
as he saw fit to meet the emergency. He immediately ad
vanced two brigades of Kearney's division about three-fourths
of a mile in front of Savage's Station, thus placing them within
supporting distance of Casey's division, which held the advanoe
of the 4th Corps.

BATTLE 'OF ~'AIR OAKS.

On the 30th the troops on the BOUth side of the Chickahom
iny were in position as follows:

Casey's division on the right of the Williamsburg road, at
right angles to it, the centre at Fair Oaks; Couch's division
at the Seven Pine.'1; Kearney's division on the railroad, f\"Om
near Savage's Station towards the britige; Hooker's division
on the borders of White Oak Swamp. Constant skirmishing
had been kept up between our pickets and those of the enemy,

...
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while these lines were being taken up and strengthened. Large
bodies ofConfederate troops were seen immediately to the front
and right of Casey's position.

Dliring the day and night of the 30th of Maya very violent
storm occurred. The rain, falling in torrents, rendered work
on the rUle-pits and bridges impracticable, made the roada
almost impassable, and threatened the clestJ'UOtion of the
bridges over the Chiokahominy.

The enemy, perceiving the unfavorable position in which we
were placed, and the poBBibility of destroying that part of. our
army which was apparently cut off from the main body by tile
rapidly rising stream, threw an overwhelming force (grand
divisions of Generals D. H. Hill, Huger, Longstreet and
G. W. Smith) upon the position occupied by Casey's division.

It appear8, from the official reports of General Kt"yes and
his subordinate commanders, that, at 10 o'clock A,M" on the
Slst of May, an aid-de-camp of General I. E. Johnston was
captured by General N aglee's pickets. But little information
as to the movements of the euemy was obtained from him, but
bis presence 80 neal' our lines excited suspicion and caused in
creased vigilance, and the troops were ordered by Gen. Keyes
to be under a..ns at 11 o'clook.

Between 11 and 12 it was reported to General Casey that
th~ enemy were approaching in considerable force on the Wil
liamsburg road. At this time Casey's division was disposed
of as folIows :

N aglee's brigade, extending from the Williamsburg road to
the Garnett field, having one regiment 801'088 the railroad.
General WeB8els' brigade in the rUle-pits, and Gen. Palmer's
in the rear of General WeBBeIs; one battery of artillery in ad
vance, with Gt"neral Naglee, one battery in rear of rifle-pits,
to the right of the redoubt; one battery in rear of the re
doubt, and another battery unharnessed in the redoubt.

General· Couch's division, holding the secomlline, had Gen
eral Abercrombie's brigade on the right, along the Nine Mile
road, with two regiments and one battery 801'088 the railroad,
near Fair Oaks Station; General Peck's brigade on the right,
and General Devin's in the centre.

On the approach of the enemy, General Casey sent forward
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one of General Palmer's regiments to support the picket line;
but this regiment gave way, without making much, if any,
resistance.

Heavy firing at once commenced, and the pickets were
driven in. General Keyes ordered General Conch to move
General Peck's brigade to occupy the ground on the left of
the Williamsburg road, which had not before been occupied
by our forces, and thus to support General Casey's left., where
the first attack was the most severe. The enemy now came
on in heavy force, attacking General Casey simultaneously in
front and on both danks.

Gen. Keyes sent to Gen. Heintzelman for reinforcements,
but the messenger was delayed, so that orders were not sent
to Generals Kearney and Hooker until near 8 o'clock, and it
was nearly 5 P.lL when General Jamison's and Berry's
brigades, of Gen. Kearney's division, arrived on the field.
Gen. Birney was ordered up the railroad, but, by Gen. Kear
ney's order, halted his brigade before arriving at the soene of
action. Orders were also dispatched for Gen. Hooker to move
up from White Oak Swamp, and he arrived airer dark at
Savage's Station.

As soon as the firing was heard at head-qprters, orders
were sent to Gen. Sumner to get his command under arms,
and be ready to move at a moment's warning. His cor:ps,
consisting of Generals Richardson's and Sedgwick's divisions,
was encamped on the north side of the Chickahominy, some
six miles above Bottom's Bridge. Each division had thrown
a bridge over the stream opposite to its own position.

At 1 o'clock Gen. Sumner moved the two divisions to their
respective bridges, with instructions to halt and await further
orders.

At 2 o'clock orders were sent from head-quarters to cross
these divisions without delay, and push them rapidly to Gen.
Heintzelman's support. This order was received and com
municated at half-past two, and the passage was immediately
commenoed.

In the mean time Gen. Naglee's brigade, with the batteries
of Gen. Casey's division, which Gen. Naglee directed, struggled
gallantly to maintain the redoubt and ride-pits against the
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overwhelming masses of the enemy. They were reinforoed
by a regiment from Gen. Peck'8 brigade.

The artillery under the command of Col. G. D. Bailey, 1st
New York Artillery, and afterwards under Gen. Naglee, did
good execution on the advancing columns. The left of this
'position was, however, soon turned, and a sharp crollS-fire
opened upon the gunners and men in the ritle-pits. Col. Bai
ley, Major Van' Valkenburg, and Adjntant Ram8ey, of th&
same regiment, were killed. Some of the guns in the redoubt
were taken, and the whole line was driven back upon the posi
tion occupied by General Couch. The brigades of Generals
Wessels and Palmer, with the reinforcements whioh had been
sent them from General Couoh, had also been driven from the
field with heavy 1088, and the whole position occupied by Gen.
Casey's division was taken by the enemy.

Previou8 to this time, Gen. Keyes ordered Gen. Couch to
advance two' regiments to relieve the pres8ure upon General
Casey's right tlank. In making this movement General Couch
discovered large masses of the enemy pushing towards our
right and crossing the railroad, a8 well as a heavy column
which had beeu held in reserve, and which was now making
its way towards Fair Oaka Station. General Couch at once
engaged this column with these two regiments, but, though
reinforced by two additional regiments, he was overpowered,
and the enemy pushed between him and the main body of his
division. With these four regiments and one battery General
Couch fell back about half a mile towards the Grape-Vine
Bridge, where, hearing that General Sumner had cro88ed, he
formed line of battle facing Fair Oaks Station, and prepared
to hold the po8ition.

Generals Berry's and J amison'8 brigades had by thi8 time
arrived in front of the Seven Pines. Gen. Berry was ordered
to take possession of the woods on the left, and pU8h forward
80 8l' to have a tlank fire on the enemy'8 lines. This move
meut was executed brilliantly; Gen. Berry pushing his regi
ments forward through the woods, until their ritles commanded
the left. of the camp and worka occupied by General Casey's
division in the morning. Their fire on the put8uing columns
of the enemy was very destnlctive, and 888isted materially in

10
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checking the pursuit in that part of the field. He held his
position in these woods against several attacks of superior
numbers, and after dark, being cut off by the enemy from the
main body, he fell back towards White Oak Swamp, and, by
8 circuit, brought his meu into our lines in good order.

General Jamison, with two regiments-the other two of his
brigade having been detached, one to General Peck and one
to General Birney-moved rapidly to the front on the left of
the Williamsburg road, and succeeded for a time in keeping
the abattis clear of the enemy; but large numbers of the ene
my pressing past the right of his line, he too was forced to
retreat through the woods towards White Oak Swamp, and
in that way gained camp under cov,llr of night.

Brig.-Gen. Devins, who had held the centre of General
Couch's division, had made repeated and gallant efforts to
regain portions of the ground lost in front, but each time was
driven back, and finally withdrew behind the rifle pits near
Seven Pines.

Meantime, General Sumner had arrived with the advanoe
of his corps, General Sedgwick's division, at the point held by
General Couch with four regiments and one battery. The
roads leading from the bridge, were 80 mirey, that it was only
by the greatest exertion, General Sedgwick had been able to
get one of his batteries to the front.

The leading regiment (18t Minnesota, CoL Sully) was im
mediately deployed to the right of Couch to protect the dank,
and the rest of the division formed in line of battle. Kirby's
battel'Y near the centre in an angle of the woods. One of
Gen. Couch's regiments was sent to open communication with
Gen. Heintzelman. No sooner were the8e dispositions made,
than the enemy came in strong force, and opened a heavy fire
along the line. He made several charges, but was repulsed
with great 108s, by the IIteady tire of the infantry, and the
1Ipiendid practice of the battery. After sustl\ining the enemy's
fire for a considerable time, General Sumner ordered five regi
ments (the 34th New York, Col. Smith, 82d New York, Lieut.
Col. Hudson, 15th Mass., Lieut.-Col. Kimball, 20th Mass., CoL
Lee, 7th Michigan, Major Richardson, the three former, of Gen.
Gorman's brigade, the two latter, of Genem Dana's brigade)
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to advance and charge with bayonet. This charge was executed
in the most brilliant manner. Our troops, springing over two
fenoes which were between them alid the enemy, rushed upon his
lines and drove him in confusion from that part of the field.
Darkness now ended the battle for that day.

Dnring the night, dispositions were made for its early renewal.
General Couch's division, and so muoh of General Casey's as
could be collected together, with General Kearney's, occupied
the rifle-pits near Seven Pines. General Peck, in falling back
on the left, had succeeded, late in the afternoon, in rallying a
OODsiderable number of stragglers. and was taking them once
more into the action, when he was ordered back to the in
trenched camp by General Kearney. General Hooker brought
up his division about dark, having been delayed by the heavi·
ness of the roads, and the throng of fugitives from the field,
through whom, the Colonel of the leading regiment (Starr)
reports, he "was obliged to force his way with the bayonet."
This division bivouacked for the night, in rear of the right of
the rifle-pits, on the other side of the railroad. General Rich
ardson's division also came upon the field about sunset. He
had attempted the passage of the Chickahominy by the bridge
opposite his own camp, but it was so far destroyed, that he
was forced to move General Howard's and Meagher's origades,
with all his artillery, around by General Sedgwick's blidge,
while General French's brigade, with the utmost difficulty,
cr088ed by the other. General Sedgwick's division, with the
regiments under General Couch, held about the same position
as when the fight ceased; and General Richardson, on his
arrival, was ordered to place his division on the left, to connect
with General Kearney. General French's brigade was posted
along the railroad, and General Howard's and Meagher's
brigades, in second and third lines. All his artillery had been
left behind, it being impossible to move it forward through
the deep mnd, as rapidly as the infantry pushed toward the
field, but during the night, the three battelies of the division
were brought to the front.

About five o'clock in the morning of the 1st J nne, skirmishers,
and some cavalry of the enemy, were discovered in front of
General Richardson's division. Capt. Pettit's battery (B, 1st
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N. Y.) having come upon the ground, threw a few shells
among them, when they dispersed, There was a wide interval
between General Richardson and General Kearney. To close
this, Genel'al Richardson's line was extended to the left, and
his first line moved over the railroad. Scarcely had they
gained this position, when the enemy appearing in large force,
from the woods in front, opened a heavy fire of musketry at
short range, alo~ the whole line. He approached very
rapidly with columns of attack, formed on two roads wbich
crossed the railroad. These columns were supported by in
fantry in line of battle on each side, cutting General French's
line. He threw out no skirmishers, but appeared determined
to carryall before him by one crushing blow. For nearly an
hour the first line of General Richardson's division, stood and
returned the fire, the lines of the enemy being reinforced and ~.
relieved, time after time, until finally General Howard was
ordered, with his brigade, to go to General French's assistance.
He led his men gallantly to the front, and in a few minutes
the fire of the enemy ceased, and bis whole line fell back on
that part of the field. .

On the opening of the firing in the morning, General Hook·
er pushed forward on the railroad, with two regiments (5th
and 6th New Jersey), followed by Geneml Sickles' brigade.
It was found impossible to move the artillery of this division
from its position, on account of the mud. On coming near the
woods, which were held by the enemy in force, General Hook
er found General Birney's brigade, Colonel J. Hobart Ward
in command, in line of battle. He sent back to hasten General
Sickles' brigade, but ascertained that it had been turned off to
the left by General Heintzelman to meet a column advancing
in that direction. He at once made the attack with· the two
New Jersey regiments, calling upon Colonel Ward to support
him with General Birney's brigade. This was welJ done, our
troops advancing into the woods under a heavy fire, and push.
ing the enemy before them for more than an hour of hard fight
ing. A charge with the bayonet was then ordered by General
Hooker, with the 5th and 6th N ew Jersey, 3d Maine, and 38th
and 40th New York, and the enemy fled in confusion, throw
ing down arms and even clothing in his flight. General Sio-
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4,283

2,600
6,'183

5,'13'1

1,223
1,394
3,120

kles having been ordered to the right, formed line of battle on
both sidell of the Williamsburg road, and advanced under a
sharp fire from the enemy deployed in the woods in front of
him. .After a brisk interchange of musketry fire while crossing
the open ground, the Excelsior brigade dashed into the timber
with the bayonet, and put the enemy to flight.

On the right the enemy opened fire after half an hour's ces
sation, which was promptly responded to by General Richard
son's division. Again the most vigorous efforts were made to
break our line, and again they were frustrated by the steady
courage of our troops. In about an hour General Richardson's
whole line advanced, pouring in their fire at close range, which
threw the line of the enemy back in some confusion. This was
followed up by a bayonet charge, led by General French in
person, with the 6'1th and 66th New York, supported by two
regiments sent by General Heintzelman, the 71st and '13d New
York, which turned the confusion of the enemy into precipitate
flight. One gun captured the previous day was retaken.

Our troops pushed forward as far as the lines held by them
on the 31st, before the attack. On the battle field there were
found many ofour own and the Confederate wound~d,arms, cais
sons, wagons, subsistence stores, and forage, abandoned by the
enemy in his rout. The state of the roads, and the impossibil
ity of mano:lUvring artillery, prevented further pursuit.

On the next moruing a reconnoissance was sent forward,
which pressed back the pickets of the enemy to within five

~iles of Richmond, but again the impossibility offorcing even
a few batteries forward, precluded our holding permanently
this position. The lines held previous to the battle were there
fore resumed.

General J. E. Johnston reports 1088 of the enemy in
Longstreet's and G. W. Smith's divisions at

General D. H. Hill, who had taken the advance in
the attack, estimates his loss at

Which would give enemy's 1088

Our 1088 in General Sumner's corps
" General Heintzelman's corps
" General Keyes' corps

Total
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Previous to the arrival of General Sumner upon the field of
battle on the 31st of May, General Heintzelman, the senior
corps commander present, was in the immediate command of
the forces engaged. The first information I received that the
battle was in progress, was a dispatch from him stating that
Casey's division had given way. During the night of the 31st
I received a dispatch from him dated 8.45 P.K., in which he
says: "I am just in-when I got to the front, the most of Gen-
eral Casey's division had dispersed."· • •
"The rout of General Casey's men had a most di8piriting
effect on the troops as they came up. I saw no reason why
we should have been driven baclc."

This official statement, together with other accounts, r&
ceived previous to my arrival upon the battl&-field, to the
effect that Casey's division had given way without making a
proper resistance, caused me to state in a telegram to the Sec
retary of War on the 1st, that this division" gave way unac
countably and discreditably." Subsequent investigations,
however, greatly modified the impre88ions first received, and
I accordingly advised the Secretary of War of this in a dis
patch on the 5th of June.

The official reports of Generals Keyes, Casey and Naglee,
Ilhow that a very considerable portion of this division fough'
well, and that the brigade of General Naglee is entitled to
credit for its gallantry. This division, among the regiments
of which were eight of comparatively new troops, was attacked
by superior numbers; yet, according to the reports alluded to
it " stood the attack for three hours before it was reinforced.'
A portion of the division was thrown into great confusion
upon the first onslaught of the enemy, but the personal ~0rt8
of General Naglee, Colonel Bailey and others, who boldly
went to the front and encouraged the men by their pNleD08
and example at this critical juncture, rallied a great part of
the division, and thereby enabled it to act a prominent part
in this severely contested battle. It therefore affords me great
satisfaction to withdraw the expr688ion contained in my first
dispatch, and I cordially give my indorsement to the conclu
sion of the division commander, "that tholle parts of his com
mand which behaved discreditably were exceptional cas68."
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On the 31st, when the battle of Fair Oaks commenced, we
had two of our bridges nearly completed, but the rising
waters floated the log-way approaches and made them almost
impa888ble, so that it Wall only by the greatest efforts that
General Sumner crOBBed biB corps and participated in that
hard.fought engagement. The bridges became totally useless
after this corps had pused, and others on a more permanent
plan were commenced.

On my way to head-quarters, after the battle of Fair Oaks,
I attempted to cr088 the bridge where General Sumner had
taken over biB corps on the day previons. At the time Gen
eral Sumner crossed this was the only available bridge above
Bottom's Bridge. I found the approach trom the right bank
for some 400 yards submerged to the depth of several feet,
and on reaching the place where the bridge had been, I found
a great part of it carried away, so that I could not get my
hOrRe over, and was obliged to Bend him to Bottom's Bridge,
six miles below, as the only practicable orossing.

The approaches to New and Mechanicsville bridges were
also overflowed, and both of them were enfiladed by the ene
my's batteries, established upon commanding heights on the
opposite side. These batteries were supported by strong
forces of the enemy, having numorons rifle-pits in their tront,
which would have made it necessary, even had the approaches
been in the best possible condition, to have fought a san
guinary battle, with but little prospect of SUCOeBS, before a
p888age could have been secured. I

The only available means, therefore, of uniting our forces at
Fair Oaks for an advance on Richmond soon after the battle,
was to march the troops from Mechanicsville and other pointe
on the left bank of the ~ickahominy down to Bottom's
Bridge, and thence over the Williamsburg road to the posi.
tion near Fair Oaks, a distance of about twenty-three (23)
miles. In the condition of the roads at that time, this march
could not have been made with artillery in less than two days
by which time the enemy would have been secure within biB
Intrenchments around Richmond.. In short, the idea of unit
ing the two wings of the army in time to make a vigorollS
pursuit of the enemy, with the prospect of overtaking him --
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•

before he reached Richmond, only five miles distant from the
field of battle, is simply absurd, and was, I presume, never for
a moment seriously entertained by anyone connected with

• the army of the Potomac. An advaDce involving the separa
tion of the two wings by the impassable Chickahominy would
have exposed each to defeat in detail. Therefore I held the
position already gained, and completed our orossings as rap
idly as p088ible.

In the meantime the troops at Fair Oaks were directed to
strengthen their positions by a strong line of intrenohments,
which protected them while the bridges were being built,
gave security to the trains, liberated a large fighting foroe, and
offered a safe retreat in the event of di888ter.

On the 2d of June I sent the following dispatch:-

~UABTBIl8, .A.mrr 01' THB POTOlO.O,
Nzw BRIDGB, JUDe 211, 1862. 10.30 .lolL

Our lef\ is everywhere advanced considerably beyond the
positions it occupied before the battle.

I am in strong hopes that the Chiokahominy will fall suffici·
ently t. enable me to or088 the right. We have had a terrible
time with our communications; bridges and causeways, built
with great care, having been washed away with the freshet,
leaving ns almost cut off from communication. All that
human labor can do is being done to accomplish our purpose.

Please regard the portion of this relating to condition of
Chiokahominy as confidential, as it would be serious if the
enemy were aware of it. I do not yet know our 1088; it has
been very heavy on both sides, as the fighting was desperate ;
our viotory complete. I expect still more fighting before we
reach Richmond.

G. B. McCL:ELLAN,
llajor·Generai.

HON. E. M. STUTON,
Secretary of War.

On the same day I received the following from the Secretary
of War:-
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WAllBIJrG'1'Olf, Jane 2, 1862.

Mu.-GBN. McCLI'LUN :-
Your telegram has been received, and we are greatly ra

joioed. at your success, not only in itself, but because of the
dauntless spirit and oourage it displays in your troops. You •
have received, of course, the order made yesterday in respect
to Fortress Monroe. The object was to plaoe at your com·
mand the disposable force of that department. The indica
tions are that Fremont or McDowell will fight Jackson to-day,
and 88 soon as he is disposed of another large body of troops
will be at your service. The intelligence from Halleck shows
that the rebels are fleeing, and Plll'8ued in force from Corinth.
All interest DOW centres in your operations, and full confidence
is entertained of your brilliant and glorious SUCCesll.

EDWIJ!( M. .8TAKTON,
8ecretMy or War.

OPERATIONS BEFORE RICHMOND.

On the 3d I received the following from the President:-

WASIU1fGTOlf, June S, 1862.

Mu.-GBN. MoCLBLLAN,-
With these con\inuous rains, i am very anxious about the

Chickahominy, 80 close in your rear aod cr08Sin~your line of
eommunication. Please look well to it.

A. LINCOLN,
PrelIideDt.

To which I replied as follows :-

HuD-QuJ.B'l'DS, .AuT 01' t'BJI POTOUo,
NIlW BBmG., June 3d, 1862-

Your dispatch of 5 P.lI. just received. As the Chic~

hominy has been almost the only obstacle in my way for
several days, your Excellency may rest assured that it has not
been overlooked. Every effort has been made, BDd will COB-
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A. LINCOLN,
PresIdent.

tioue to be, to protect the communications across it. Nothing
of importance, exoept that it is again raining.

G. B. McCLBLLUf,
llaJ.-Gen. Comd'g.

A. LINCOLN,
PresIdent, WuhIngton.

My views of the condition of our army on the 4th are ex
plained in the following dispatch to the President :-

IDw>-QUARTBBS, AmrY 01' THlI POl'OJUo,
NBW BRmGB, JUDe 4th, 1862.

Terrible rain storm during the night and morning; not
yet cleared off; Chickahominy flooded; bridges in bad con
dition, and still hard at work at them. I have taken every
possible step to insure the security of the corps on the right
bank, but I cannot reinforce them from here until my bridges
are all safe, as my force is too small to insure my right and rear,
should the enemy attack in that direction, as they may prob
ably attempt. I have to be very cautious now. Our loss in
the late battle will probably exceed (5,000) five thousand. I
have not yet full returns. On account of the effect it Inight
have on our own men and the enemy, I request that you will
regard this information as confidential for a few dayB. I am
satisfied that the 1088 of the enemy was very considerably
greater; they were terribly punished. I mention these facts
now merely to show you that the army of the Potomac has
had serious work, and that no child's play is before it.

You must make your calculations on the supposition that I
have been correct from the beginning, in 888erting that the
serious opposition was to made here.

GEO. B. McCLBLLUi,

llaJ.-Gen. Comd'g.

And in the following to the Secretary of War on the same
day:

HJw>.Qtr.l1lTBBll, AmrY 01' THlI PoTOno,
NlIW BIlIDGB, June 4, 1862.

Please inform me at once what reinforcements, if any, I can
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count upon having at Fortress Monroe or White House within
the next three days, and when each regiment may be expected
to arrive. It is of the utmost importance that. I should know
this immediately. The losses in the battle of the 31st and 1st
will amount to (7,000) seven thousand. Regard this as confi
dential for the present.

If I can have (5) five new regiments for Fort Monroe and
its dependencies, I can draw (3) three more old regiments
from there safely. I can well dispose of fonr more raw regi
ments on my communications. I can well dispose of from
(HS) fifteen to (20) twenty well-drilled regiments among the
old brigades, in bringing them up to their original effective
strength. Recruits are especially necessary for the regular
and volunteer batteries of artillery, as well as for the regular
and volunteer regiments of infantry. After the losses in onr
last battle, I trust that I will no longer be regarded as an

.. alarmist. I believe we ha.ve at least one more desperate
bat.tle to fight.

GEO. B. McCLELLAN,

Major-General.
HON. E. M. STANTON',

Secretary of War.

Also in my dispatch to the Secretary of War on the 5th:

H~UARTER8,AB.KY OJ' TRB POTOJUC,

NEW BRIDGE, June Ii, 1862.
Rained most of the night-has now ceased, but it is not

clear. The river still very high and troublesome. Enemy
opened with several batteries on our bridges near here this
morning: our batteries seem to have pretty much silenced
them, though some firing still kept up. The rain forces us to
remain in statu quo. With great difficulty a division of
infantry has been crossed this morning to support the troops
on the other side should enemy renew attack. I felt obliged
to do this, although it leaves us rather weak here.

G. B. MCCLELLAN,
llajor-General Comd'g.

HON. E. M. STANTON,
Secretary of War.
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On the 6th the Secretary telegraphed me as follows:

W.l8IIDI6'l'Olf, June 6, 1862, 8.30 P.JL

MAl.-GEN. McCLELLAN,-

I will send you (5) five new regiments as fast as transporta
tion can take them: the first to start to-morrow from Balti
more. I intend sending you part of McDowell's force as soon
as it can retll1'll trom its trip to Front Royal, probably as many
as you want. The order to ship the Dew regiments to Fort
Monroe has already been given. I suppose that they may be
sent directly to the Fort. Please advise me of this as yoa
desire.

EDWIN M. ST.&NTON,
Secretary ofW",.

On the 'rth of Jnne I telegraphed as fonows :
.,

HuD-QUA.BTBB8 AIUIT or nm POI'OlLlo,
June 7, 1862, '-'l) P.JL

Hole'. E. M. BT.&NTON,-
In reply to your dispatch of 2 P.X. to-day, I have the honor

to state that the Chickahominy River has risen 80 as to flood
the entire bottom to the depth of three and four feet. I am
pushing forward the bridges in spite of this, and the men are
working night and day, up to their waists in water, to com
pletethem.

The whole face of the country is a perfect bog, entirely im·
passable for artillery or even cavalry, except directly in the
narrow roads, which renders any general movement either of
this or the rebel army utterly out of the question, until we
have more favorable weather.

I am glad to learn that you are pressing forward reinforoo
ments so vigorously. I shall be in perfuct readiness to move
forward and take Richmond the moment McCall reaches here,
and the ground will admit the p8888ge of artillery.. I ha"fe
advanced my pickets about a mile to-<1ay, driving oft'the rebel
pickets, and securing a very advantageous position.

The rebels have several batteries established, command·
ing the debouches from two of our bridges, and fire upon
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our working parties continually, but as yet they have killed
but very few of our men.

G. B. McCLELLAN,
~

A1J. I did not think it probable that any more reinforcements
would be sent me in time for the advance on Richmond, I
stated in the foregoing dispatch that I should be ready to move
when Gen. McCall's Division joined me; but I did not intend
to be nnderstood by this, that no more reinforcements were
wanted, as will be seen from the following dispatch:

June 10, 1862, 8.30. P.Jl.
I have again information that Beauregard has arrived, and

that some of his troops are to follow him. No great reliance,
perhaps none whatever, can be attached. to this; but it is p0s
sible, and ought to be their policy.

I am completely checked by the weather. The roads and
hIds are literally impaBllabIe for artillery, almost so for infantry.
The Chickabominy is in a dreadful state; we have another
rain storm on our bands.

I shall attack as soon as the weather and gronnd will permit;
but there will be a delay, the extent of which no ODe can fore
see, for the BeUOD is altogtlther abnormal.

In view of these circ1lllllltanceB, I present for your oonudera
tion the propriety of detaching largely from Halleck's army to
strengthen this; for it would seem that Halleck has now no
large organised force in front of him, while we have.

If this cannot be done, or even in oonnection with it, allow
me to suggest the movement of .. heavy oolumn from Dalton
upon Atlanta. If but the one can be done, it would better
oonform to military principles- to strengthen this army; and
even although the reinforcements might not arrive in season to
take part in the attack upon Richmond, the morRl effect would
be great, and they would furnish valuable assistance in ulterior
movements.

I wish to be distinctly nndentood that whenever the weather
permits, I will attack with whatever force I may have, although a
larger force would enable me to gain muabmore decisive reeulta.
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I would be glad to have McCall's infantry sent forward by
water at once, without waiting for his artillery and cavalry.

If Gen. Prim returns via Washington, please converse with
him as to the condition of affairs here.

GBO. B. McCI.Eu.AN,
Kajor-GeneraL

HoII'. EDWIN M. STANTON,
Secretary of War.

Our work upon the bridges continued to be pushed forward
vigorously until the 20th, during which time it rained almost
every day, arid the exposure of the men caused much sickness.

On the 11th the following was received from the Secretary
of War.

WJ.8lIl1IGTOlf, June 11, 1862.
MAJ'.-GBN. G. B. MOCLELLAN,

Your dispatch of three thirty (3.30) yesterday has been
reoeived. I am fully impreB8ed with the difficulties mentioned,
and which no art or skill can avoid, but only endure, and am
striving to the uttermost to render you every aid in the power
of the Government.

Your suggestions will be immediately communicated to
Gen. Halleck, with a request that he shall conform to them.
At last advice he contemplated sending a column to operate
with Mitchell against Chattanooga, and thence upon East
Tenn68llee. Buell reports Kentucky and Tennessee to be in a
critical condition demanding immediate attention. Halleck
says the main body of Beauregard's force is with him at Oka
lona. McCall's force was reported yesterday as having em
barked and on its way to join you. It is intended to send the
residue of McDowell's force also to join you as speedily as
poBBible. Fremont had a hard fight day before yesterday,
with Jackson's force at Union Church, eight miles from Har
risonburg. He claims the victory, but was pretty badly
handled; it is clear that a strong force is operating with Jack
son, for the purpose of detaining the forces here from you. I
am urging as fast as possible the new levies.

Be assured, general, that there never has been a moment
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when my dellire has been otherwise than to aid you with my
whole heart, mind and strength since the hour we first met,
and whatever others may say for their own purposes, you have
never had and never can have anyone more truly your friend,
or more anxious to support you" or more joyful than I shall
be at the success, which I have no doubt, will 800n be achieved
by your arms.

EDWIN M. STANTON,
8eclr'etary of War.

On the 12th and 13th General McCall's division arrived.
On the 13th of June two squadrons of the 6th U. S. Cav

alry, under the command of Captain Royall, stationed near
Hanover Old Church, were attacked and overpowered by a
force of the enemy's cavalry, numbering about fifteen hundred
men, with four guns. They pushed on towards our depots,
but at some distance from our main body, and, though pur
med, very cleverly made the circuit ofthe army, repassing the
Chickahominy at Long Bridge.

The burning of two schooners laden with forage and four
teen government wagons, the destruction of some sutlers'
stores, the killing of several of the guard and teamsters at
Garlick's Landing, some little damage done at Tunstall's Sta
tion, and a little eclat, were the precise results of this exp&
dition.

On the 14th I sent the following to the Secretary of War.

IIJw>-Qu.umms, AlIJIY or TIm PoroJU.c,
OAKP LINCOLN, June 14, 1862. llmJlIGHT.

AIl quiet in every direction. The stampede of last night
has passed away. Weather now very favorable. I hope two
da1& more will make the ground practicable. I shall advance
as BOOn as the bridges are completed, and the ground fit for
artillery to move, at the same time I would be glad to have
whatever troops can be sent to me. I can use several new
regiments to advarttage. It ought to be,distinctly understood
that McDowell and his troops are completely under my c0n

troL
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I received a telegram from. him requesting that McCall's di·
mon might be placed 80 aB to join him immediately on his
anival.

that request doell not breathe the proper spirit; whatever
troops come to me must be disposed of 80 &I to do the moat
good. I do not feel that in such circumstanoes as those in
which I am now placed, General McD. should wish the ~eral
interests to be sacrificed. for the purpose of increasing his com
mand.
If I cannot fully control all his troops, I want none of them,

but would prefer to fight the battle with what I have, and let
others be responsible for the reeults.

The department liBes should not be allowed to interfere
with me, but General McD. and all his troops sent to me,
should be placed completely at my disposal, to do with them
88 I think best. In no other way can they be of Ulistaooo to
me. I therefore request that I may have entire and full con
trol. The stake at issue is too great to allow petsonal oon
siderations to be entertained. Y011 know that I hlW8 none.
The indications are, from. our balloon reoonnoissances, and from
all other sources, thai the enemy are intrenching, daily increas
ing in numbers, and determined to fight desperately.

GBO. B. McCLELLAN,
lbJ.-Gen. Oomd'g.

HON. E. M. STANTON,

Secretary of War.

On the 20th the following was communicated to the Presi
dent.

lIEAD-QuAJtTERS ARXY OP TIIJ: PO'l'OJUo,
CAKP LmCOLJf, June 20, 1862. 2 P.lL

Your Excellency's dispatch of (11) A••• received, also that
of General Sigel.

I have no doubt that J schon has been reinforced from here.
There is reason to believe that General R. S. Ripley has re
cently joined Lee's amiy, with a brigad'e or division from
Charleston. Troops have arrived recently from Goldsboro.
There is not the slightest reason to suppose that the enemy in-

!



o P B BAT I 0 If S B B 11' 0 B B B I C H)( 0 If D. 2S8

tends evacuating Richmond; he is daily increasing his de
fenses. I find him everywhere in force, and every reconnoitt
sance costs many valuable lives. Yet I am obliged to feel my
way loot by foot at whatever cost, 80 great are the diffioulties
of the country. By-to-morrow night the defensive works
coverillg our position on this side the Chickahominy should be
completed. I am forced to this by my inferiority of numbers
80 that I may bring the greatest possible numbers into action,
and secure the army against the consequences of unforeseen
disaster. I would be glad to have permi88ion to lay before
your Excellency by letter or telegraph, my views 88 to the
present state of military affairs throughout the whole country.
In the me8ll time I would be pleased to learn the disposition,
as to numbers and position, of the troopll not under my com
mand, in Virginia and elaewhere.

IlIa Ex~BNCY,A. LtNCOLlf,
Frellident.

To which I reoeived this reply:-

G. B. McCLBLLA.N.
~-Gen. Oomd'g.

WAIIHIlI'GTOlJ, June 21, 1862. 6 P.x.

lLu.-Gu. GBO. B. McCLBLLAN,-
Your dispatch of yesterday, two (2) p.x., was received

this morning. If it would not divert too much of your time
and attention from the army under your immediate command,
I would be glad to have your views 88 to the present state of
military affairs throughout the whole country, 88 you say you
would be glad to give them. I would rather it should be by
letter than by telegraph, because of the better chance of se
creay. As to the numbers and positions of the troops not
under your command in Virginia and elsewhere, even if I
could do it with accuracy, which I cannot, I would rather not
transmit either by telegraph or letter, because of the chances
of its reaching the enemy. I would be very glad to talk with
you, but you cannot leave your camp, and I cannot well leave
here.

A. LINCOLN,
President..
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To which I sent the following reply:-

OAKP LnrOOLN, June 22, 1 P.lL

I have the honor to acknowledge the receipt of your tele
gram of 8 P.X. yesterday.

Under the circumstances as stated in your dispatch, I per
ceive that it will be better, at least, to defer for the present
the communication I desired to make.

G. B. McCLELL.A.N,

HaJ.-Gen. Comd'g.
HI8 ExCBLLBNCY, THE PBB8IDENT.

All the information I could obtain, previous to the 24th of
June, regarding the movements of General Jackson, led to the
belief that he was at Gordonsville, where he was receiving re
inforcements from Richmond, via Lynchburg and Stanton;
but what his purposes were did not appear until the date
specified, when a young man, very intelligent, but of 8U8

picious appearance, was brought in by our scouts from the
direction of Hanover Court-house. He at first stated that he
was an escaped prisoner from Colonel Kenley's Maryland regi
ment, captured at Front Royal, but finally confessed himself
to be a deserter from Jackson's command, which he left near
Gordonsville on the 21st. Jackson's troops were then, as he
said, moving to Frederickshall, along the Virginia Central
Railroad, for the purpose of attacking my rear on the 28th.
I immediately dispatched two trusty negroes to proceed along
the railroad, and ascertain the truth of the statement. They
were unable, however, to get beyond Hanover Court-house,
where they encountered the enemy's pickets, and were forced
to turn back without obtaining the desired information. On
that day I sent the following dispatch :-

IluD-QUARTBJl8, ARXY or THE PO'lOuo,
June 24, 12 P.K., 1862.

A very peculiar case of desertion has just occurred from the
enemy. The party states he left Jackson, Whiting and
Ewell, fifteen brigades, at Gordonsville, on the 21st; that
they were moving to Frederickshall, and that it was in-
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intended to attack my rear on the 28th. I would be glad to
learn, at your earliest convenience, the most exact information
you have as to the position and movements of Jackson, as
weD as the sources from which your information is derived,
that I may the better compare it with what I have.

G. B. MCCLBLLAN,
¥ajoroGeDeraL

HON. E. M. STANTON,
Secretary ot War.

The following is his reply :-

MU.-GEN. MCCLBLLAN,-

We have no definite information as to the n~mbers or posi
tion of Jackson's force. General King yesterday reported a
deserter's statement that J acbon's force was, nine days ago,
forty thousand men. Some reports place ten thousand rebels
under Jackson at Gordonsville; others that his force is at
Port Republic, Harrisonburg and Luray. Fremont yester.
day reported rumors that Western Virginia was threatened,
and General Kelly that Ewell was advancing to New Creek,
where Fremont has his depots. The last telegram from Fre
mont contradicts this rumor. The last telegram from Banks
says the enemy's pickets are strong in advance. at Luray.
The people decline to give any information of his where
abouts. Within the last two (2) days, the evidence is strong
that for some purpose the enemy is circulating rumors of
Jackson's advance in various directions, with a view to con·
oaal the real point of attack. Neither McDo.well, who is at
Manassas, nor Banb and Fremont, who are at Middletown,
appear to have any accurate knowledge of the subject. A let
ter transmitted to the department yesterday, purporting to be
dated Gordonsville, on the fourteenth (14th) inst., stated that
the actual attack was designed for Washington and Balti·
more, as soon as you attacked Richmond; but that the report
was to be circulated that Jackson had gone to Richmond, in
order to milllead. This letter looked very much like a blind,
and induces me to 81UIpect that Jackson's real movement noW'
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is toward Richmond. It came trom Alexandria, and fa cer
tainly designed, like the nnmerous rumors put afloat, to mis
lead. I think, therefore, t~t while the warning of the de
8erter to you may also be a blind, that it could not safely be
disregarded. I will transmit to you any further information on
this subject that may be received here.

EDWIN M. STANTON,
Becretal'y or War.

On the 25th, our bridges and intrenchments being at last
completed, an advance of our picket line on the left waa
ordered, preparatory to a general forward movement.

Immediately in front of the most advanced redoubt on the
Williamsburg road was a large open field; beyond that •
swampy belt of timber lome five hundred yards wide, which
had been disputed ground for IBany days. Further in adVlUloe
was an open field croued by the Williamsburg road and the
railroad, and commanded by a redoubt and ri1le-pits of the
enemy. It was decided to push our lines to the other side of
these woods, in order to enable us to ascertain the nature of
the ground, and to place Generals HeintzellD&ll and Sumner in
position to support the attaok intended to be made on the old
Tavern on the 26th or 27th by Gen. Franklin, by IlllS&IIlting
that position in the re&l".

Between 8 and 9 o'clock on the moming of the 26th the
advance was begun by Gen. Heintzelman's corps. The enemy
were found to be in strong force all along the line, and con
tested the advance stubbornly, but by sunset our object waa
accomplished. The troops engaged in this atrair were the
whole of Heintzelman's corps, Palmer's brigade of Oouch's
division of Keyes's corps, and a part of Richardson's divw\)D
of Sumner's corps. For the details I refer to the repon of
Gen. Heintzelman.

The caaualties, (not including those in Palmer's brigade,
which have not been reported,) were aa follows :-Officen
killed 1, wounded 14, missing 1: Enlisted men killed 60,
wounded 38'1, missing 63: Total 516.

The following telegrams were sent to the Secretary of W U'

during the day from the field of operationa :



GBO. B. McCLBLLAN,
Maj.-Geo. Comd'g.

BmloUllT No. 3, .Tune 26, 1862. 8.111 P.IL.

GBO. B. McCLBLLAN,
llBIor-G1lneral Comd'g.

G. B. MCCLELLAN,
llajor-G1lneral Comd'g.

RJ:OOUllT No. 3, June 25, 1862. 5 P.IL
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RBDomrr No.3, June 211, 1862, 1.30 P.x.
HON. E. M. STANTON,- _

We have advanoed our piokets on the left considerably,
under sharp resistance. Our men behaved very handsomely.
Some firing still continues.

HON. E. M. STANTON,
&cretary of War,-
'The enemy are making a desperate resistanoe to the advance

eC our picket lines. Kearney's and one-half of Hooker's are
where I want them.

I have this moment reinforced Hooker's right with a brigade
and a couple of guns, and hope in a Cew minutes to finish the
work intended for the day. Our men are behaving splendidly.
The enemy are fighting well also.

This is not a battle, merely an d'air of Heintzelman's oorps,
supported by Keyes, and thns tar all goes well. We hold
every foot we have gained. If we suooeed in what we have
undertaken, it will be a very important advantage gained.
Loss not large thus far. The fighting up to this time has been
done by Gen. Hooker's division, whioh has- behaved as usual,
that is most splendidly.

On our right, Porter has silenced the enemy's batteries in
IUs front.

HON. E. M. STANTON,

&cretary ofWar,-
The affair is over, and we have gained our point fully,

lind with but little 10s8, notwithstanding the strong opposition.
Our men have done all that could be desired. The affair was
partially decided by two guns that Capt. De RU88Y brought
gallantly into action under very diffioult oircumstances. The
enemy was driven from the camps in front of this place, and
is now quiet.
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Also, on the same day, the following:

HuD-QuA.1lTD8, Amrr OJ' TID Parana,
OA.KP LnIOoLlf, June 26, 1862, 6.16 P.IL,

I have just returned :from the field, and found your dispatch
in regard to Jackson.

Several contrabands just in, give information confirming
supposition, that J acbon's advance is at or near Hanover
Court House, and that Beauregard arrived, with strong re
inforcements, in Richmond yesterday.

I incline to think, that Jackson will attack my right and rear.
The rebel force is stated at (200,000) two hundred thousand,
including Jackson and Beauregard. I shall have to contend
against vastly superior odds if these reports be true. But
this army will do all in the power of men, to hold their position
and repulse any attack.

I regret my great inferiority in numbers, but feel that I am
in no way responsible for it, as I have not failed to represent,
repeatedly, the necessity of reinforcements, that this was the
decisive point, and that all the available means of the govern
ment, should be concentrated here. I will do all that a Gen
eral can do, with the splendid army I have the, honor to com
mand, and if it is destroyed by overwhelming numbers, can at
least, die with it, and share its fate.

But if the result of the action, which will probably occur to
morrow, or within a short time, is a disaster, the responsi
bility can not be thrown on my shoulders, it must rest where
it belongs. Since I commenced this, I have received additional
intelligence confirming the suppOSition in regard to Jackson's
movements, and Beauregard's arrival. I shall probably be
attacked to-morrow, and now go to the other side of the Chick
ahominy, to arrange for the defense on that side. I feel that
there is no use in my again asking for reinforcements.

G. B. McCLlI:LLAN,
Hajor-Gaeral.

EDWIN M. STANTON,
8ecretazy or War.
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NUMBERS OF THE ENEMY.
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The report of the Chief of the" Secret Service Corps," here
with forwarded, and dated 26th June, shows the eetimated
strength of the enemy, at the time of the evaouation of York
town, to have been from 100,000 to 120,000. The same report
puts his numbers on the 26th of June, at about 180,000, and
the specific information obtained regarding their organization,
warrants the belief; that this eetimate did not exceed his actual
strength.

It will be observed, that the evidence contained in the re
port, shows the following organizations, viz. :-two hundred
regiments of infimtry and cavalry, including the forcee of J ack
BOn and Ewell, just arrived; eight battalions of independent
troops; five battalions of artijIery; twelve companies of in
fantry and independent cavalry, besides forty-six companies
of artillery; amounting in all, to from forty to fiay brigades.
There were, undoubtedly, many others whose designations
we did not learn. The report also shows, that numerous and
heavy earth-works had been completed for the defense of Rich
mond, and that in thirty-six of these, were mounted some two ,
hundred guns. .

THE SEVEN DA YS.

On the 26th, the day upon which I had decided as the time
for our final advance, the enemy attaoked our right in strong
force, and turned my attention to the protection of our com
munications, and depots of supply.

The event was a bitter confirmation of the military judg
ment, which had been reiterated to my superiors from the
inception, and through the progress of the Peninsular cam
paign.

I notified the Secretary of War in the following dispatch:
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•BDW'I8 M. STAlfTON,
8eore&Ilr1 of War.

IIluD-QuABTBllll, AlUIY OP THJI POTOlUo,
OAJIP LnrOOLN, June 26, 1862, 12 ..

I have just heard that our advance cavalry-pickets, on the
le~ bank of the Chickahominy, ~re beiug driven in; it is, pro
bably, Jackson's advanced goard. If this be true, you may
not hear from me for 'some days, as my communications will
probably be cut oft: TbeC88e, is, perhaps, a difficult one,
but I shall resort to desperate measures, and will do my best
to outi-manreuver, outwit, and outfight the enemy. Do not
believe reports of disaster, and do not be discouraged, if you
learn that my communications are cut off, and even Yorktown
in p088e8sion of the enemy. Hope for the best, and I will
not deceive the hopes you formerly placed in me.

G. B. McCLELLAN,
Kajor-General.

HON. E. M. STAnON,
Secretary of War.

HuD-Qu.lJl'l'D8, AJUIY OP TBJI PO'l'OJUo,
O.un> LINOOLN, JUDe 26, 1862. 2.30 P...

Your dispatch and that of President reqeived. Jackson i.e
driving in my pickets, &c., on other side of the Chickabominy.
It is impossible to tell where reinforcements ought to go, 88 I
am yet unable to predict result of approaching battle. It will

, probably be better that they should go to Fort Monroe, and
thence according to state of affairs when they arrive.

It is not probable that I can maintain telegrsphic com·
munication more than an hour or two longer.

G. B. McDLELL.4.N,
llajor-GeneraJ.

On the same day I received the following dispatches from the
Secretary of War:

WA.8HI1I'GTOlI', JUDe i5, 1802. 11.20 P."
:M.u.-GEN. G. B. McCLELLAN,-

Your telegram of (6.15) h88 just been received. The
circumstances that have hitherto rendered it impossible for the

•
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government to scnd you any more reinfilrcements than has
been done, have been so distinctly stated to you, by the Pr~
sident, that it is needless for me to repeat them.

Every effort has been made by the President and myself to
strengthen you. King's division has reached Falmonth.
Shield's division and Rickett's division are at Manassas. The
President deaigns to send a part of that force to aid you as
speedily as it can be done.

E. M. STANTON,
Secretary or War.

WABllIN6TOIr, June 26, 1862. 6 P.IL

M.u.-GBN. GBO. B. McCLBLLAN,-
Arrangements are being made rapidly as possible to send

you five thousand (5000) men as fast as they can be brought
from Manassas to Alexandria, and embarked, which can be
done sooner than to wait for transportation at Fredericksburg.
They will be followed by more, if needed. McDowell, Banks
and Fremont's force will be consolidated as the army of Vir
ginia, and will operate promptly in your aid by land. Noth
ing will be spared to sustain you, and I have undoubting
faith in your success. Keep me advised fully of your con
dition.

EDWIN M. STANTON, .
Secretary or War.•

But 5000 ofthe reinforcements spoken of in these communica
tions came to the army of the Potomac, and these reached us
at Harrison's Bar after the Seven Days.

In anticipation of a speedy advance on Richmond, to pro
vide for the contingency of our communications with the depot
at the White House being severed by the enemy, and at the
same time to be prepared for a change of the base of our
operations to James River, if circnmstances should render it
&th'isable, I had made arrangements more than a week pr~

vious (on the 18th) to have transports with supplies of pro
visions and forage, under a convoy of gun-boats, sent up
James River. They reached Harrison's Landing in time to be
available for the army on its arrival at that point. Events

11

•
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800n proved this change of base to be, though most hazardoU8
and difficult, the only prudent course.

In order to relieve the troop8 of the 6th COrp8 on the 19th
of June, Gen. Reynolds and Gen. Seymour'8 brigades of Gen.
McCall's division (Pennsylvania Reserves) were moved from
Gaines'8 Farm to a position on the Beaver Dam Creek; Gen.
Meade being held in reserve in front of Gaines's Farm. One
regiment and a battery were thrown forward to the heights
overlooking Mechanicaville, and a line of pickets extended
along the Chiokahominy River, between the Mechanicaville
and Meadow Bridges. \

As has already been stated, I received, while engaged on
the 25th, in directing the operations of Heintzelman'8 oorps,
information which strengthened my suspicions that Jackson
was advancing with a large force upon our right and rear.
On this day, Gen. Casey, at the White HouBe, was instruoted
to prepare for a vigorous resistance, and defensive works were
ordered at Tunstall's Station. Early on the 25th, Gen. Porter
was instructed to send out reoonnoitering parties towards
Hanover Court House to discover the position and force of
the enemy, and to destroy the bridges on the Tolopotamy as
far as possible.

Up to the 26th of June, the operations against Riohmond
had· been conducted along the roads leading to it from the
east and north-east. The reasons whioh compelled the choice
of this line of approach and our continuance upon it have been
alluded to above.

The superiority of the James River route, as a line of attack·
and supply, ill too obvious to need exposition. My own opin-
ion on that subject had been early given, and need not be re
peated here. The dissipation of all hope of the co-operation
by land of General McDowell's forces, deemed to be occupied
in the defense of Washington, their inability to hold or defeat
Jackson, disclosed an opportunity to the enemy, and a new
danger to my right, and to the long line of supplies from the
White House to the Chickahominy, and forced nn immediate •
change of baile acrOS8 the Peninsula. To that end, from the
evening of the 26th, every energy of the army was bent.
Suoh a change of base, in the presence of a powerful enemy,- .
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is one of the most difficult undertakings in war, but I was
confident in the valor and discipline of my bl"ave army, and
knew that it could be trusted equally to retreat or advance,
and to fight the series of battles now inevitable, whether re
treating from victories, or marching through defeats; and, in
short, I had no doubt whatever of its ability, even against
superior numbers, to fight its way through to the James, and
get a position whence a successful advance upon Richmond
would be again possible. Their superb conduct through the
next seven days justified my faith.

On the same day (26th), General Van Vliet, Chief Quarter
master of the army of the Potomac, by my orders telegraphed
to Colonel Ingalls, Quarter-master at the White House, as fol.
lows: "Run the cars to the last moment, and load them with
provisions and ammunition. Load every wagon you have
with lIubsistence, and send them to Savage's Station by way
of Bottom's Bridge. If you are obliged to abandon White
House, burn everything that you cannot get off. You must
throw all our supplies up the James River as soon as possible,
and accompany them yourself with all your force. It will be
of vast importance to establish our depots on James River
without delay, if we abandon White House. I will keep you
advised of every movement so long a.~ the wires work; after
that, you must exercise your own judgment."

All these commands were obeyed. So excellent were the
dispositions of the different officers in command of the troops,
depots and gun-boats, and so timely the warning of the ap
proach of the enemy, that almost everything was saved, nod
but a smaIl amount of stores destroyed, to prevent their falling
into the hands of the enemy.

General Stoneman's communications with the main army
being cut off, he fell back upon the White House, and thence
to Yorktown when the White House was evacuated.

On the 26th orders were sent to all the corps commanderI'
on the right bank of the Chickahominy to be prepared to send
88 many troops as they could spare on the following day to
the left bank of the river, as will be seen from the appended
telegrams. General Franklin received instructions to hold
General Slocum's division in readiness by daybreak of the
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27th, and if heavy firing should at that time be heard in the
direction of General Porter, to move it at once to his assist
ance without further orders.

BEAVER DAM CREEK.

At noon, on the 26th, the approach of the enemy, who had
crossed above Meadow Bridge, was discovered by the ad
vanced pickets at that point, and at 12.30 P.M. they were at
tacked lUld driven in. All the pickets were now called in,
and the regiment and battery at Mechanicsville withdrawn.

Meade's brigade was ordered up as a reserve in rear of the
line, and shortly after Martindale's and Griffin's brigades, of
Morell's division, were moved forward, and deployed on the
right of McCall's division, towards Shady Grove Church, to
cover that flank. Neither of these three brigades, however,
were warmly engaged, though two of Griffin's regiments re
lieved a portion of Reynolds's line just at the close of the
action.

The position of our troops was a strong one, extending along
the left bank of Beaver Dam Creek, the left resting on the
Chickahominy, and the right in thick woods beyond the upper
road from Mechanicsville to Coal Harbor. The lower or river
road Cl'Oll8ed the creek at Ellison's Mills. Seymour's brigade
held the left of the line, from the Chickahominy to beyond the
mill, partly in woods and partly in cleared ground, and Rey
nolds the right, principally in the woods and covering the up
per road. The artillery occupied positions commanding the
roads and the open ground across the creek.

Timber had been felled, rifle-pits dug, and the position gen
erally prepared with a care that greatly contributed to the
success of the. day. The passage of the creek was difficult
along our whole front, and impracticable for artillery, except
by the two roads, where the main efforts of the enemy were
directed.

At 3 P.M. he formed his line of battle, rapidly advanced his
skirmishers, and soon attacked our whole line, making at the
same time a determined attempt to force the passage of the
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upper road, which was succesllfully resisted by Genel'al Rey
nolds. After a severe struggle he was forced to retire, with
very heavy 10BB.

A rapid artillery fire, with desultory skirmishing, was main
tained along the whole front, while the enemy massed his
troops for another effort at the lower road about two hours
later, which was likewise repulsed by General Seymour, with
heavy slaughter. The firing ceased and the enemy retired
about 9 P.M., the action having lasted six hours, with entire
SUcceBB to our arms. But few, if any, of Jackson's troops
were engaged on this day; the portion of the enemy encoun
tered were chiefly from the troops on the right bank of the
river, who crossed near Meadow Bridge and at Mechanicsville.
The information -in my pOBBession soon after the close of this
action convinced me that Jackson was really approaching in
large force. The position on Beaver Dam Creek, although so
successfully deftmded, had its right flank too much in the air,
and was too far from the main army to make it advisable to
retain it longer. I therefore determined to Bend the heavy
guns at Hogan's and Gaines's housCB over the Chickahominy
during the night, with as many of the wagons of the 5th Corps
as possible, and to withdraw the corps itself to a position
stretching around the bridges, where its flanks would be rea
sonably secure, and it would be within supporting distance of
the main army. General Porter carried out my orders to that
effect. It was not advisable at that time, even had it been
practicable, to withdraw the 5th Corps to the right bank of
the Chickahominy. Such a movement would have exposed
the rear of the army, placed us between two fil"es, and enabled
Jackson's fresh troops to interrupt the movement to James
River, by croBBing the Chickahominy in the vicinity of Jones
Bridge before we could reach Malvern Hill with our trains. I
determined, then, to resist Jackson with the 5th Corps, rein
forced by all our dillposable troops, in the new position near
the bridge heads, in order to cover the withdrawal of the trains
and heavy guns, and to give time for the arrangements to se
cure the adoptiun of the James River as our line of supplies
in lieu of the Pamunkey. The greater part of the heavy guns
and wagonll having been removed to the right bank of the
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Chickahominy, the delicate operation of withdrawing the
troops from Beaver Dam Creek Wl\S commenced shortly before
daylight, and ,successfully executed.

Meade's and Griffin's brigades were the first to leave the
wound. Seymour's brigade covered the rear with the horse
batteries of Captains Robertson and Tidball; but the with
drawal was so skillful and so gradual, and the repulse of the
preceding day so complete, that although the enemy followed
the retreat closely, and some skirmishing occurred, he did not
appear in front of the new line in force till about noon of the
27th, when we were prepared to receive him. .

About this time General Porter, believing that General
Stoneman would be cut off from him, sent him orders to fall
back on the White House, and afterwards rejoin the army as
best he could.

GAINES'S MILL.

On the morning of the 27th of June, during the withdrawal
of his troops from Mechanicsville to the selected position
already mentioned, General Porter telegraphed as follows:

.. I hope to do without aid, though I request that Franklin
or some other command be held ready to reinforce me. The
enemy are BO close that I expect to be hard pressed in front.
I hope to have a portion in position to cover the retreat. This
is a delicate movement, but relying on the good qualities of
the commanders of divisions and brigades, I expect to get
back and hold the new line."

This shows how closely Porter's retreat was followed.
Notwithstanding all the efforts used during the, entire night.

t.o remove the heavy guns and wagons, some of the siege guns
were still in position at Gaines's House after sunrise, and were
finally hauled off by hand. The new position of the 5th CorpB
was about an arc of a circle, covering the approaches to the
bridges which connected our right wing with the troops on
the opposite side of the river.

Morell's division held the left of the line, in a strip of wooda
on the left bank of the Gaines's Mill stream, resting its left
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flank on the descent to the Chickahominy, which was swept
by our artillery on both sides of the river, and extending into
open ground on the right towards New Coal Harbor. In this
line General Butterfield's brigade held the extreme left, Gen.
Martindale's joined his right, and-General Griffin still further
to the right, joined the left of General Sykes' division, which,
partly in woods and partly in open ground, extended in ,rear
of Coal Harbor.

Each brigade had in reserve two of its own regiments;
McCall's division, having been engaged on the day before, W88

formed in a second line in rear of the first; Meade's bl'igade
on the' left, near the Chickahominy; Reynolds' brigade on the
right, covering the approaches from Coal Harbor and Dispatch
Station to Sumner's Bridge, and Seymour's in reserve to the
8eCOnd line still further in rear. General P. St. G. Cooke,
with five companies of the 5th Regular Cavalry, two squad.
rons of the 1st Regular Cavalry, and three squadrons of the
1st Pennsylvania Cavalry (lancers), were posted behind a hill
in rear of the position, and near the Chickahominy, to aid in
watching the left flank and defending the slope to the river.

The troops were, all in position by noon, with the artillery
on the C<?mmanding ground, and in the intervals between the
divisions and brigades. Besides the division batteries, there
were Robertson's and Tidball's horse batteries fl'om the artil.
lery reserve; the latter posted on the right of Sykes' division,
and the former on the extreme left of the line, in the valley of
the Chickahominy.

Shortly after noon the enemy were discovered approaching
in force, and it soon became evident that the entire position
was to be attacked. His skirmishers advanced rapidly, and
soon the fire bel.l8Dle heavy along our whole front. At 2 P.l(,

General Porter asked for reinforcements. Slocum's division
of the 6th Corps was ordered to cr088 to the left bank of the
river by Alexander's Bridge, and proceed to his support.

General Porter's first call for reinforcements, through Gen.
Barnard, did not reach me, nor his demand for more axes
through the same officer. By 3 P.M. the engagement had
become 80 sevel'e, and the enemy were 80 greatly superior in
numbers, that the entire second line and reserves had been
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I

moved forward to sustain the first line against repeated and
desperate assaults along the whole front.

At 3.30 Slocum's division reached the field, and was imme
diately brought into action at the weak points of our line.

On the left the contest was for the strip of woods running
almost at right angles to the Chickahominy in front of Adam's
House, or between that and Gaines's House. The enemy
several times charged up to this wood, but were each time
driven back with heavy loss. The regulars of Sykes' division
on the right also repulsed several strong attacks.

But our own loss, under the tremendous fire of suoh greatly
superior numbers, was very severe, and the troops, most of
whom had been under arms more than two days, were rapidly
becoming exhausted by the masses of fresh men constantly
brought against them.

When General Slocum's division arrived on the ground, it
increased General Porter's force to some 35,000, who were,
probably, contending against about '10,000 of the enemy. The
line was Keverely pressed in several points, and, as its being
pierced at anyone would have been fatal, it was unavoidable
for General Porter, who was required to hold hiR position
until night, to divide Slocum's division, and send parts of it,
even single regiments, to the points most threa.tened. About
5 P.M., General Porter having reported his position as critieaI,
Frenoh's and Meagher's brigades, of Richardson's division,
(2d Corp~), were ordered to cro~ to his support. The enemy
attacked again, in great force, at 6 P.M., but failed to break
our liues, though our loss was very heavy.

About '1 P.M., they threw fresh troops against General Por
ter with still greater fury, and finally gained the woods held
by our left. This reverse, aided by the confusion that followed
an unlluocessful charge by five companies ofthe 5th Cavalry, and
followed, as it was, by more determined assa.ults on the
remainder of our lines, now outflanked, caused a genel'al
retreat from our position, to the hill in rear, over-looking the
bridge.

French's and Meagher's brigades now appeared, driving be
fore them the stragglers, who were thronging towards the
bridge.
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These brigades advanced boldly to the front, and by their
example, as well as by the steadiness of their bearing, reani.
mated our own troops, and warned the enemy that reinforce
ments had arrived. It was now dusk. The enemy, already
repulsoo several times, with terrible slaughter, and hearing
the shouts of the fresh troops, failed to follow up their ad.
vantage. This gave an opportunity to rally our men behind
the brigades of General French and Meagher, and they again
marched up the hill, ready to repulse another attack. During
the night, our thinned and exhausted regiments were all with
drawn in safety, and by the following morning, all had reached
the other side of the stream. The regular infantry formed
the rear guard, and about 6 o'clock, on the morning of
the 28th, crossed the river, destroying the bridge behind
them.

Our 1088 in this battle, in killed, wounded and missing, was
very heavy, especially in officers, many of whom were killed,
wounded or taken prisoners, while gallantly leading on their
men, or rallying them to renewed exertions. It is impossible
to arrive at the ~ct numbers lost in this desperate engage
ment, owing to the series of battles which followed each other
in quick succession, and in which the whole army was engaged.
No general r~turns were made, until after we had arrived at
Harrison's Landing, when the losses for the whole seven days
were estimated together.

Althollgh we were finally forced from our first line, after
the enemy had been repeatedly driven back, yet the objects
sought for, had been attained. The enemy was held at bay,
onr siege-guns and material were saved, and the right wing
had now joined the main body of the army.

The number of guns captured by the enemy at this battle,
was 22. Three of which were lost by being run oft" the bridge
during the final withdrawal.

Great credit is due for the efficiency and bravery, with
which this arm of the service (the artillery) was fought, and
it was not until the last successful charge of the enemy, that
the cannoneers were driven from their pieces, or struck down,
snd the guns captured. Deidrich's, Knieriem's, and Grimmis's
batteries, took position during the engagement, in the front
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of General Smith's line, on the right bank of the stream, and
with a battery of siege-guns, served by the First Connecticut
Artillery, helped to drive back the enemy in front of General
Porter.

So threatening were the movements of the enemy, on both
banks of the Chickahominy, that it was impossible to decide,
until the afternoon, where the real attack would be made.
Large forces of infantry were seen during the day, near the
Old Tavern, on Franklin's right, and threatening demonstra
tions were frequently made along the entire line, on this side
of the river, which rendered it necessary to hold a considera
ble force in position to meet them:

On the 26th a circular was sent to the corps commanders on
the right bank of the river, asking them how many of their
troops could be spared to reinforce General Porter, after re
taining sufficient to hold their positions for twenty-four hours.

To this the following replies were received:

HB~UARTDS, 3D Oo~
June 26. 4. P.Jl.

GBN. R. B. MARCY:-

I think I can hold the intrenchments with four brigades for
twenty-four hours. That would leave two brigades disposable
for service on the other side of the river, but the men are so
tired and worn out that I fear they would not be in a condi
tion to fight after making a march of any distance. • '" •.... "'"

S. P. HEINTZELMAN,

Brigadier-General.

Telegrams from General HeintzE'lman on the 25th and 26th
had indicated that the enemy Wllll in large force in front of
Generals Hooker and Kearney, and on the Charlell City road
(Longstreet, Hill and Huger), and General Heintzelman ex
pressed the opinion on the night of the 25th that he could not
hold his advanced position without reinforcements.

General Keyes telegraphed:

" As to how many men will be able to hold this position for
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twenty-four hours, I milst answer, all I have, if the enemy is
as strong as ever in front, it having at all times appeared to
me that our forces on this ilank are small enough."

On the morning of the 27th the following dispatch was sent
to General Sumner:

IDw>-QuABTBllB, AmrY OJ'THB POTOUo,
June 27. 8.46.uL

GEN. E. V. SUllNEE :-
"General Smith just reports that 'six or eight regiments

have moved down to the woods in front of General Sum-
ner.''' . I

R. B. MARCY,
Chief-of-Btatt

At 11 o'clock A.M:. General Sumner telegraphed as follows:

" The enemy threatens an attack on my right, near Smith."

At 12.30 P.M. he telegraphed:

"Sharp shelling on both sides."

At 2.45 P.lL:

" Sharp musketry firing in front of Bums. Weare reply
ing with artillery and infantry. The man on the look-out re
ports some troops drawn up in line of battle about opposite
my right and Smith's left; the numqer cannot be made ont.",

In aooordllDce with orders given on the night of the 26th,
General Slocum's division commenced crossing the river to
support General Porter, soon after daybreak on the morning
of the 27th; but, as the firing in front of General Porter
ceased, the movement was suspended. At 2 P.M. General
Porter called for reinforcements. I ordered them at once, and
at 3.25 P.M. sent him the following:

"Slocum is now cros~ing Alexander's Bridge with his whole
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command. Enemy has commenced an infantry attack on
Smith's left. I have ordered down Sumner's and Heintzel
man's rellCrves, and you can count on the whole of Slocum's.
Go on as you have begun."

During the day the following dispatches were received,
which will show the condition of affairs on the right bank of
the Chickahominy :

To COL. A. V. COLBURN,

A88't.-Adj.-Gen. \
General Smith thinks the enemy are massing heavy col

umns in the clearings to the right of James Garnett's House,
and on the other side of the river opposite it. Three regi
ments are reported to be moving from Sumner's to Smith's
front. The arrangements are very good-made by Smith.

W. B. FRANKLIN,

Brigadier-GeneraL

Afterwards he telegraphed :

"The enemy has begun an attack on Smith's left; with in
fantry. I know no details."

Afterwards the following:

" The enemy has opened on Smith from a battery of three
pieces, to the right of· the White House. Our shells are
bursting well, and Smith thinks Sumner will soon have a cross
fire upon them that will silence them."

Afterwards, at 5.50 P.lI., the following was sent to General
Keyes:

"Please send one brigade of Couch's division to these head
quarters without a moment's delay. A staff' officer will be
here to direct the brigade where to go."
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Sub8equently the following was sent to Generals Sumner and
Franklin :

" Is there any sign of the enemy being in force in your front?
Can you spare any more force to be sent to General Porter?
Answer at O\1ce."

At 15.15 P.X. the following was received from General
Franklin :

"I do not think it prudent to take any more troops from
here at present."

General Sumner replied as follows:

" If the general desires to trust the defense of my position to
my front line alone, I can send French with three regiments,
and Meagher with his brigade to the right; every thing is so
uncertain, that I think it would be hazardous to do it."

These two brigades were sent to reinforce General Porter,
as has been observed.

At 15.25, I sent the following to General Franklin :

"Porter is hard pressed, it is not a question of prudence,
but of po88ibilities. Can you possibly maintain your position
until dark with two brigades? I have ordered eight regi
ments of Sumner's to support Porter, one brigade of Couch to
this place; Heintzelman's reserve to go in rear of Sumner. If
possible send a brigade to support Porter; it should follow
the regiments ordered from Sumner."

At 7.315, the following was sent to General Sumner:

" If it is possible send another brigade to reinforce General
Smith. It is said t.hree heavy columns of infantry are moving
on him."

From the foregoing dispatches it will be seen that all dis-
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posable troops were sent from the right bank of the river to
reinforce General Porter, and that the corps commanders were
left with smaller forces to hold their positions than they
deemed adequate.

To have done more, even though Porter's reverse had been
prevented, would have had the still more disastr8us result, of
imperilling the whole movement across the Peninsula.

CHANGE OF BASE.

The operations of this day proved the numerical superiority
of the enemy, and made it evident that while he had a large
army on the left bank of the Chickahominy, which had already
turned our right, and was in position to intercept the com
munications with our depots at the White House; he was also
in large force between our army and Richmond. I therefore
effected s junction of our forces.

This might probably have been executed on either side of
the Chickahominy, aud if the concentration had been effected
on the left bank, it is possible we might, with our entire force
have defeated the enemy there; but at that time they held the
roads leading to the White House, so that it would have been
impossible to have sent forward supply trains in advance of
the army in that direction, and the guarding of these trains

•would have seriously embarrassed our operations in'the battle.
We would have been compelled to fight if concentrated on that
bank of the river. Moreover, we would at once have been
followed by the enemy's forces upon the Richmond side of the
river operating upon our rear, and if in the chances of war,
we had b~n ourselves defeated in the effort, we would have
been forced to fall back to the White House, and probably to
Fort Monroe; and as both our flanks and rear would then
have been entirely exposed, our entire supply train, if not the
greater part of the army itself might have been lost.

The movements of the enemy showed that they expected
this, and as they themselves acknowledged, they were pre
pared to cut off our retreat in that dir~tion. I therefore con
centrated all our forces on the right bank of the river during
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the night of the 26th and morning of the 21th, all our wagons,
heavy guns, &c., were gathered there.

It may be asked, why, after the concentration of our forces
on the right bank of the Chickahominy, with a large part of
the enemy drawn away from Richmond, upon the opposite
side, I did not, instead of striking for James River fi~en

miles below that place, at once march directly on Richmond.
It will be remembered, that at this juncture the enemy was

on our rear, and there was every reason to believe that he
would sever our communications with our supply depot at the
White House.

We had on hand but a limited amount of rations, and if we
had advanced directly on Richmond it would have required
considerable time to carry the strong works around that place,
during which our men would have been destitute of food; and
even if Richmond had fallen before our arms, the enemy could
still have occupied our supply communications between that
place and the gun-boats, and turned their disaster into victory.
If, on the other hand, the enemy had concentrated all his
forces at Richmond during the progress of our attack, and we
had been defeated, we must in all probability have lost our
trains before reaching the flotilla.

The battles which continued day after day, in the progress
of our flanlf movement to the James, with the exception of
the one at Gaines's Mill, were successes to our arms, and the
closing engagement at Malvern Hill was the most decisive
of all.

On the evening of the 21th of June, I assembled the corps
commanders at my head-quarters, and informed them of the
plan, its reasons, and my choice of route and method of exe
cution.

Gen. Keyes was directed to move his corps, with its artillery
and baggage, across the White Oak Swamp bridge, and to seize
strong positions on the opposite side of the swamp, to cover
the passage of the other troops and trains.

This order was executed on the 28th by noon. Before day
break on the 28th I went to Savage's Station, and remained
there during the day and night, directing the withdrawal of
the trains and supplies of the army.
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Orders were given to the different commanders to load their
wagons with ammunition and provisions, and the necessary
baggage of the officers and men, and to destroy all property
whioh could not be transported with the army. Orders were
alllo given to leave with those of the sick and wounded who
could not be transported, a proper complement of surgeons
and attendants, with a bountiful supply of rations and medical
stores.

The large herd of 2,500 boof cattle was, by the chief com
missary, Col. Clark, transferred to the James River without
101l8.

On the morning of the 28th, while Gen. Franklin was with
drawing his command from Golding's farm, the enemy opened
upon Gen. Smith's division from Garnett's Hill, from the Val
ley above, and from Gaines's Hill on the opposite side of the
Chickahominy, and shortly afterwards two Georgia regiments
attempted to carry the works about to be evacuated, but this
attack was repulsed by the 23d New York, and the 49th
Pennsylvania Volunteers on picket, and a seotion of Mott's
battery.

Porter's corps was moved sor088 White Oak Swamp during
the day and night, and took up positiolJs covering the roads
leading from Richmond towards.White Oak Swamp and Long
Bridge. McCall's division was ordered, on the night of the
28th, to move across the Swamp and take a proper position
to assist in covering the remaining troops and trains. During
the same night the corps of Sumner, Heintzelman, and the
division of Smith, were ordered to an interior line, the left
resting on Keyes' old intrenchments, and curving to the right
80 as to cover Savage's Station. General Slocum's division,
of Franklin's corps, was ordered to Savage's Station in reserve.
They were ordered to hold this position until dark of the
29th, in order to cover the withdrawal of the trains, and then
to fall back acrOllS the Swamp and unite with the remainder
of the army. .

On the 28th I sent the following to the Secretary of War:
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SAVAGs'S STATION, June 28, 1862. 12.20.Lx.

I now know the whole history of the day.' On this side of
the river, the right bank, we repulsed several strong attacks;
on the left bank our men did all that men could do-all that
soldiers could accomplish, but they were overwhelmed by
vastly superior numbers soon after I had brought my last r&
serves into action. The loss on both sides is terrible. I be
lieve it will prove to be the most desperate battle of the war.
The sad remnants of my men beha.ve as men-those battalions
who fought most bravely, and suffered most, are still in the
best order. ,My regulars were superb; and I count upon what
are left to tum another battle in company with their galll1n~

comrades of the volunteers. Had I (20,000) twenty thousand,
or even (10,000) ten thousand fresh troops to use to-morrow,
I could take Richmond; but I have not a man in reserve, and
shall be glad to cover my retreat, and save the material and
personnel of the army.

If we have lost the day, we have yet preserved our honor,
and no one need blush for the army of the Potomac. I have
lost this battle, because my force was too small.

I again repeat that I am not responsible for this, and I say
it with the earnestness of a general, who feels in his heart, the
1088 of every brave man who has been needlessly sacrificed to
day. I still hope to retrieve our' fortunes, bu~ do this, the
government must view the matter in the same·earnest light
that I do. Yon must send me very large reinforcements, and
send them at once.

I shall draw back to this side of the Chickahominy, and
think I can withdraw all our material Please nnderstand
that in this battle we have lost nothing but men, and those
the best we have.

In addition to what I have already said, I only wish to say
to the President, that I think he is wrong in regarding me as
ungenerous, when I said that my force was too weak. I
merely reiterated a truth, which tn-day has heen too plainly
proved. If, at this instant, I could dispose of (10,000) ten
thou8l1Dd fresh men, I could gain the victory to-morrow.

I know that a few thousand more men. would have changed
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this battle from a defeat to a victory; as it is, the governmenl
must not, and cannot, hold me responsible for the result.

I feel too earnestly to-night, I have seen too many dead and
wounded comrades, to feel otherwise than that the govern
ment has not sustained this army. If you do not do 80 now,
the game is lost.

If I save this army now, I tell you plainly that I owe no
thanks to you, or to any other persons in Washington.

You have done your best to saori1l.ce this army.
G. B. McCLELLAll',

~or-GeDeral.

To HON. E. M. STANTON,
Becretary of War.

The head-quarters' camp, at Savage's Station, was broken
up early on the morning of the 29th, and moved acroBB White
Oak Swamp.

As the 888ential part of this day's operatious was the paBBage
of the trains aer088 the Swamp, and their protection against
attack from the direction of New Market and Richmond, as
well as the immediate and secure establishment of our com
munications with the gun-boats, I passed the day in examining
the ground, directing tha posting of the troops, and securing
the uninterrupted movement of the trains.

In the aftenloon, I instructed General Keyes to move during
the night to James River, and occupy a defensive position
near Malvern Hill, to secure our extreme left flanks.

General F. J. Porter was ordered to follow him, and pro
long the line towards the right. The trains were to be pushed
on towards James River in rear of these corps, and placed
onder the protection of the gun.boats as they arrived.

A sharp skirmish with the enemy's cavalry, early this day
on the Quaker Road, showed that his eft'orts were about to
be directed towards impeding our progr888 to the river, and
rendered my presence in that quarter necesssary.

•
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General Sumner vacated bis works at Fair Oaks on JUDe
29tb, at day-light, and marcbed bis command to Orchard
Station, halting at Allen's Field, between Orchard and Savage's
Stations.

The divisions of Richardson and Sedgwick, were formed on
the right of tbe railroad, facing towards Richmond, Richard
son holding the right, and Sedgwick joining the rigbt of
Heintzelman's corps.

The first line of Ricbardson's division was beld by General
French, General Caldwell supporting in the second. A log
building in front of Richardson's division, was held by Col.
Brooks with one regiment, (53d Pennsylvania volunteers,)
with Hazzard's battery on an elevated piece of ground, a little
in rear of Col. Brooks's command.

At 9 A.H., the enemy commenced a furious attack on the
right of General Sedgwick, but were repulsed. The left; of
G~neral Richardson was next attacked, the enemy attempting
in vain to carry the position of Col. Brooks. Capt. Hazzard's
battery, and Capt. Pettit's battery, which afterwards replaced
it, were served with great effect, while tbe ssd Pennsylvania,
kept up a steady fire on tbe advancing enemy, compelling
them at last to retire in disorder. The enemy renewed the
attack three times, but were 88 often repulsed.

SAVAGE'S -STATION.

General Slocum arrived at Savage's Station at an early bour
on the 29tb, and was ordered to croBS White Oak Swamp and
relieve General Keyes' corps. As 800n as General Keyes was
thus relieved, he moved towards James River, whicb be
reached in safety, with all bis artillery and baggage, early on
the morning of the 30th, and took up a position below Turkey
Creek Bridge.

During the momin~ General Franklin beard that the enemy,
after having repaired the bridges, was crossing the Chick-
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ahominy in large force, and advancing toward Savage's
Station. He communicated this information to General Sum
ner at Allen's Farm, and moved Smith's division to Savage's
Station.

A little after noon General Sumner united his forces with
those of General Franklin, and assumed command.

I had ordered General Heintzelman, with his corps, to hold
the Williamsburg road until dark at a point where were seve
ral fiel,d works, and a skirt of timber between these works and
the railroad; but he fell back before night, and crossed White
Oak Swamp at Brackett's Ford.

General Sumner, in his report of the battle of Savage's Sta
tion, says: "When the enemy appeared on the Williamsburg
road, I could not imagine why General Heintzelman did not
attack him, and not till some time afterwards did I learn; to
my utter amazement, that General Heintzelman had left the
field and -retreated with his whole corps (about 15,000 men)
before the action commenced. This defection might have been
attended with the most disastrous consequences, and althougb
we beat the enemy signally and drove him from the field, we
should certainly have given him a more crushing blow if Gen
eral Heintzelman had been there with his corps."

.General Heintzelman, in the report of the operations of his
corps, says:

"On the night of the' 28th of June I received orders to
withdraw the troops of my corps from the advanced position
they had taken on the 25th of June, and to occupy the in
trenched lines about a mile in rE!ar. A map was sent me show
ing me the positions General Sumner's and General Franklin's
corps would occupy. About sunrise the next day our troops
slowly fell back to the new position, cautiously followed by
the enemy taking possession of our camps as soon as we left
them.

" From some misapprehension General Sumner held a more
advanced position than was indicated on the map furnished
me, thus leaving a space of about three fourths of a mile be
tween the right of his corps and General Smith's division of
General Ii'ranklin's corps. • • • •
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At 11 A.H. on the 29th the enemy commenced an attack on
General Sumner's troops, a few shells falling within my lines.
Late in the afternoon reports reached me that the rebels were
in possession of Dr. Trent's house, only a mile and a half from
Savage's Station. I sent several cavalry reconnoissances, and
finally was satisfied of the fact. General Franklin came to my
head-quarters, wh.m I learned of the interval between his left
and General Sumner's right, in which space Dr. Trent's house
is. Also that the rebels had repaired one of the bridges across
the Chickahominy, and were advancing. * *

"I rode forward to see General Sumner, and met his
troops falling back on the Williamsburg road, through my
lines. General Sumner informed me that he intended to make
a stand at Savage's Station, and for me to join him to deter
mine npon the position. This movement of General Sumner's
uncovering my right flank, it became necessary for me at once
to withdraw my troops. * * * *

"I rode back to find General Sumner; after some delay from
the mass of troops in the field, I found him and learned that
the course of action had been determined on: so returned to
my com'mand, and to give the necessary orders for the destruc
tion of the railroad cars, ammunition, and provisions still re-
maining on the ground. * * * *

" The whole open space near Savage's Station was crowded
with troops, more than I supposed could be brought into action
judiciously. An aide from the commanding general had in the
morning reported to me, to point out a road across the White
Oak Swamp, starting from the ~eft of General Kearney's posi
tion and leading by Brackett's Ford. * * * The advance
of the column reached the Charles City road at 6! P.H., and
the rear at 10 P.H., without accident."

The orders given by me to Generals Sumner, Heintzelman
and Franklin, were to hold the positions assigned them until
dark. As stated by General Heintzelman, General Sumner did
not occupy the designated position, but as he was the senior
officer present on that side of the White Oak Swamp, he may,
have thought that the movements of the enemy justified a
deviation from the letter of the orders. It appears from his
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report that he assumed command of all the troops near Sav
age's Station, and determined to resist the enemy there, and
that he gave General Heintzelman orders to hold the same
position as I had assigned him.

The aide sent by me to General Heintzelman, to point out
the road across the swamp, was to guide him in retiring after
dark.

On reaching Savage's Station, Sumner's and Franklin's com
mands were drawn up in line of battle in the large open field
to the left of the railroad, the left resting on the edge of the
woods, and the right extending down to the railroad.

General Brooks, with his brigade, held the wood to the left
of the field, where he did excellent service, receiving a wound,
but retaining his command.

General Hancock's brigade was thl'own into the woods on
the right and front.

At 4- P.M. the enemy commenced his attack in large force by
the Williamsburg road. It was gallantly met by General
Burns' brigade, supported Bnd reinforced by two lines in
reserve, and finally by the New York 69th, Hazzard's Bnd
Pettit's batteries again doing good service. Osborne's and
Bramhall's batteries also took part etfectively in this action,
which was continued with great obstinacy until between 8 and
9 P.ll., when the enemy were driven from the field.

MOVEMENTS TOWARD J AMES RIVER.

Immediately after the battle the orders were repeated for
all the troops to fall back and cross White Oak Swamp, which
was accomplished during the night, in good order.

By midnight all the troops were on the road to White Oak
Swamp Bridge, General French, with his brigade, acting as
rear guard, and at 5 A.M. on the 30th all had crossed, and the
bridge was destroyed.

On the afternoon and night of the 29th I gave the corps
commanders their instructions for the operations of the follow
ing day. As stated before, Porter's corps was to move for
ward to James River, and with the corps of General Keyes,
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to occupy a position at or near Turkey Bend, on a line perpen
dicular to the river, thus covering the Charles City road to
RiohmoBd, opening communication with the gun-boats, and
covering the passage of the supply trains, which were pushed
forward as rapidly as possible upon Haxall's plantation. The
remaiDing corps were pressed onward, and posted 80 as to
guard the approaches from Richmond as well as the croBBing
of the White Oak Swamp, over which the army had P&88ed.

General Franklin was ordered to hold the p&88age of White
Oak Swamp Bridge, and cover the withdrawal of the trains
from that point. His command consisted of his own corps,
with General Richardson's division and General Naglee's
brigade placed under his orders for the occasion.

General Slocum's division was on the right of the Charles
City road.

On the morning of the 80th I again gave to the corps com
manders within reach instructions for posting their troops. I
found that, notwithstanding all the efforts of my personal staft
and other officers, the roads were blocked by wagons, and
there was great difficulty in keeping the trains in motion.

The engineer officers whom I had sent forward on the 28th
to reconnoitre the roads had neither returned nor sent me any
reports or guides. '

Generals Keyes and Porter had been delayed, one by losing
the road, and the other in repairing an old road, and had not
been able to Bend, me any information. We then knew of but
one road for the movement of troops and our immense
trains.

It was therefore necessary to post the troops in advance of
this road, as well as our limited knowledge of the ground per
mitted, so as to cover the movement of the trains in rear.

I then examined the whole line from the swamp to the let\,
giving final instructions for the posting of the~roops and the
obstruction of the roads towards Richmond, and all corps
commanders were directed to hold their positions until the
trains had passed, after which a more concentrated position
was to be taken up near James River.

Our force was too small to occupy and hold the entire line
from the White Oak Swamp to the river, exposed as it was
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to be taken in reverse by a movement across the lower part
of tbe swamp, or acro88 the Cbickabominy below tbe swamp.
Moreover, the troops were then greatly exhausted, and re
quired rest in a more secure position.

I extended my examinations of the country as far as Haxall's,
looking at all tbe approaches to Malvern, which position I per
ceived to be the key to our operations in this quarter, and was
thus enabled to expedite very considerably tbe passage of the
trains, and to rectify the positions of the troops.

Everything being then quiet, I sent aids to the di1Ferent
corps commanders to inform them what I had done on the
left, and to bring me information of the oondition of affiUn on
the right. I returned from Malvern to Haxall's, and, having
made arrangements for instant communication from Malvern
by signals, went on board of Captain Rodgers's gnn-boat, lying
near, to confer with him in reference to the condition of our
supply vessels, and the state of things on the river.

It was his opinion that it would be necessary for the army
to fan back to a position below City Point, as the channel there .
was so near the southern shore that it would not be possible
to bring up tbe transports, should the enemy occupy it. Har
rison's Landing was, in his opinion, the nearest suitable point.
Upon the termination of this interview, I returned to Malvern
Hill, Bnd remained there until shortly before daylight.

On the morning of the 30th General Sumner was ordered
to march with Sedgwick's division to Gle.ndale (" Nelson's
Farm").

General McCall's division (pennsylvania Rel!erves) was
halted during the morning on the New Market road, just in
advance of the point where a road turns oft" to Quaker Church.
His line was formed perpendicularly to the New Market road,
with Meade's brigade on the right, Seymour's on the left, and
Reynolds's brigade, commanded by Colonel S. G. Simmons,
of the 5th Pennsylvania, in reserve. Randall's regular battery
on the right, Kern's andCoopeJ"s batteries opposite the cen
tre, and Deitrich's and Kauerhem's batteries, of the artillery
reserve, on the left-all in front of the infantry line. The
country in .General McCall's front was open, intersected to
wards the right by the New Market road, and a small strip
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of timber parallel to it. The open front was about 800 yards,
its depth about 1,000 yards.

On the morning of the 30th General Heintzelman ordered.
the bridge at Brackett's Ford to be destroyed, and trees to be
felled acro88 that road and the Charles City road.

General Slocum's division was to extend to the Charles City
road.

General Kearney's right to connect with General Slocum's
left.

General McCall's position was to the left. of the Long Bridge
road, in oonnection with General Kearney's left. General
Hooker was on the left; of General McCall.

WHITE-OAK SWAMP BRIDGE.

Between 12 and 1 o'clock the enemy opened a fierce can
nonade upon the divisions of Bmith and Richardson and Na
glee's brigade at White-Oak Swamp Bridge. This artillery fire
was continued by the enemy through the day, and he crossed
some infantry below our position. Richardson's division suf
fered severely. Capt. Ayres directed our artillery with great
eft'ect. Capt. Hazzard's battery, after losing many cannoneers,
and Capt. Hazzard being mortally wounded, was compelled to
retire. It was replaced by Pettit's battery, which partially
silenced the enemy's guns. '

General Franklin held his position until after dark, repeat
edly driving back the enemy in their attempts to cr088 the
White-Oak Swamp.

CHARLES CITY CROSS-ROADS, &0 .

• At 2 o'clock in the day the enemy were reported advanoing
in force by the Charles City road, and at half-past 2 o'clock
the attack was made down the road on Gen. Slocum's left, but
was ohecked by his artiIlery. .At\er this the enemy, in large
force, comprising the divisions of Longstreet and A. P. Hill,
attacked Gen. McCall, whose division, after severe fighting, was
compelled to retire.

12
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General McCall, in his report of the battle sayS:. . ... ... ...
" About half past two my piokets were driven in by a strong

advance, after some skirmishing without loss on our part. At
8 o'clock the enemy sent forward a regiment on the left centre
and another on the right centre, to feel for a weak point.
They were under cover of a shower of shells, and boldly ad
vanced, but were both driven back, on the left by the 12th
regiment, and on the right by the 7th regiment. ...
For near two hours the battle raged hotly here. •

" At last the enemy was compelled to retire before the well
directed musketry fire of the reserves. The German batteries
were driven to the rear, but I rode up and sent them back.
It was however of little avail, and they were sOon after aban-
doned by the cannoneers. ... ... ... ... ...
The batteries in front of the centre were boldly charged upon,
but the enemy was speedily forced back. ... ... ...

"Soon after this a most delermined charge was made on
Randall's battery by a full brigade advancing in wedge-shape,
without order, but in perfect recklessness.

"Somewhat similar charges had, I have stated, been pre
viously made on Cooper's and Kern's batteries by single regi
ments without success, they having recoiled before the storm
of canister hurled against thein.

"A like result was anticipated by Randall'lI battery, and
the 4th regiment was requested not to fire until the battery
had done with them. Its gallant commander did not doubt
his ability to repel the attack, and his guns did indeed mow
down the advancing host, but still the gaps were closed; and
the enemy came in upon a run to the very muzzle of his guns,

" It was a perfeot torrent of men, and they were in his bat
tery before the guns could be removed. Two guns that were
indeed successfully limbered had their horses killed awl
wounded, and were overturned on the spot, and the enemy
dashing past drove the greater part of the 4th regiment before
them. The left company (B) nevertheless stood its gronnd,
with its captain, Fred. A. Conrad, as did likewise certain men
of other companies. I had ridden into the regiment and en
deavored to check them, but with only partial success.
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• • • • •
"There was no running; but my division, reduced by the

previous battles to Jess than (6,000) six thousand, had to con·
tend with the divisions of Longstreet and A. P. Hill, considered
two of the strongest and best among many of the Confederate
army, numbering that day 18,000 or 20,000 men, and it was
reluctantly compelled to give way before heavier force accu
mulated upon them."

• • • • • •
General Heintzelman states, that about lS P.X. Gen. McCall's

division was attacked in large foroe, evidently the principal
attack; that in less than an hour the division gave way, and
adds:

"General Hooker, being on his left, by moving to the right,
repulsed the rebell! in the handsomest manner, with great
slaughter. Gen. Sumner, who was with Gen. Sedgwick in
McCall's rear, also greatly aided with his artillery and-infantry
in driving back the enemy. They now renewed their attack
with vigor on Gen. Kearney's left, and were again repulsed
with heavy 1088.

• • • • • •
"This attack commenced about 4 p.x., and was pushed by

heavy mB88C8 with the utmost determination and vigor. Capt.
Tbompeon's battery, directed with great precision, firing
double charges, swept them back. The whole open space,
200 paces wide, was filled with the enemy; each repulse brought
fresh troops. The third attack was only repulsed by the rapid
volleys and determined charge of the 63d Pennsylvania, Col.
Hays, and half of the 37th New York Volunteerll."

General McCall's troops soon began to emerge from the
woods into the open field. Several batteries were in position
and began to fire into the woods over the heads of our men in
front. Captain De Russy's battery was placed on the right of
General Sumner's artillery, with orders to shell the woods.
General Bums's brigade was then advanced to meet the enemy,
and BOon drove him back. Other troops began to return from
the White pak Swamp.

Later in the day, at the call of General Kearney, General
Taylor's 1st New Jersey brigade, Slocum's division, was Bent
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to ocoupy a portion of General McCall's deserted position,
a battery accompanying the brigade. They soon drove back
the enemy, who shortly after gave up the attack, contenting
themselves with keeping up a desultory firing till late at night.
Between 12 and 1 o'clock at night General Heintzelman com
menced to withdraw his corps, and soon after daylight both
of his divisions, with General Slocum's division, and a portion
of General Sumner's command, reached Malvern Hill.

On the morning of the 80th General Sumner, in obedience
to orders, had moved promptly to Glendale, and upon a call
from General Franklin for reinforcements; sent him two bri
gades, which returned in time to participate and render good
service in the battle near Glendale. General Sumner says of
this battle:

" The battle of Glendale was the most severe action since
the battle of Fair Oaks. About 3 o'clock P.M:. the action com
menced, and after a furious contest, lasting till after dark, the
enemy was routed at all points and driven from the field."

The real' of the supply trains and the reserve artillery of the
army reached Malvern Hill about 4 P.M:. At about this time
the enemy began to appear in General Porter's front, and at lS
o'clock, advanced in large force against his left flank, posting
artillery under cover of a skirt of timber, with a view to en
gage our force on Malvern Hill, while with his infantry and
some artillery, he attacked Colonel Warren's brigade. A con
centrated fire of about thirty guns was brought to bear on the
enemy, which, with the infantry fire of Colonel Warren's com
mand, compelled him to retreat, leaving two guns in the hands
of Colonel Warren.

The gunboats rendered most effioient aid at this time, and
helped to drive back the enemy. It was very late at night b~
fore my aides returned to give me the results of the day's
fighting along the whole line, and the true position of atrairs.
While waiting to hear from General Franklin before sending
orders to Generals Sumner and Heintzelman, I received l\ mes
sage from the latter that General Franklin was falling back;
whereupon I sent Colonel Colburn of my statr with orders to
verify this, and if it were true, to order in Generals Sumner
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and Heintzelman at once. He had not gone far when he met
two officers sent from General Franklin's head-quarters with
the information that he was falling back. Orders were then
sent to Generals Sumner and Heintzelman to fall back also, and
definite instructions were given as to the movement, which
was to commence on the right. The orders met these troops
already en route to Malvern. Instructions were also sent to

- General Franklin as to the ronte he was to follow.
General Barnard then received full instructions for posting the

troops as they arrived. I then returned to Haxall's, and again
left for Malvern soon after daybreak, accompanied by several
general officers. I once more made the entire circuit of the
posit.ion, and then returned to Haxall's, whence I went wit.h
Captain Rodgers to select the final location for the army and
its depots. I returned to Malvern before the serious fighting
commenced, and after riding along the lines and seeing most
cause to feel anxious about the right, remained in that vicinity.

MALVERN HILL.

The position selected for resisting the further advance of the
enemy on the 1st of July, was with the left and centre of our
lines resting on "Malvern Hill," while·the right curved back
wards through a wooded country toward a point below Hax
all's on James River. Malvern Hill is an elevated plateau
about a mile and a half by three-fourths of a mile area, well
cleared of timber, and with several converging roads running
over it. In front are numerous defensible ravines, and the
ground slopes gradually toward the north and east to the wood
land, giving cleM ranges for artillery in those directions.
Toward the northwest the plateau falls oft' more abruptly into
a ravine which extends to James River. From the position
of the enemy, his most obvious lines of attack would come
from the directions of Richmond and White Oak Swamp, and
would almost of necessity strike us upon our left wing. Here,
therefore, t.he lines were strengthened by massing the troops,
and collecting the principal part of the artillery. Porter's
corlJ8 held the left of the line (Sykes' division on the left, MOo
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rell's on the right) with the artillery of his two divisions adVaD
tageously posted; and the artillery of the reserve so disposed
on the high ground, that a concentrated fire of some sixty guns
could be brought to bear on any point in his front or left.
Colonel Tyler also had, with great exertion, succeeded in get
ting ten of his siege guns in position on the highest point of
the bill.

Couch's division was placed on the right of Porter, next
came Kearney and Hooker, next Sedgwick and Richardson,
next Smith and Slocum, then the remainder of Keyes' corps,
extending by a backward cW'Ve nearly to the river. The·
Pennsylvania Reserve Corps was held in reserve, and stationed
behind Porter's and Couch's position. One brigade of Porter's
was thrown to the left on the low ground, to protect the flank
from any movement direct from the Richmond road. The line
was very strong along the whole front of the open plateau;
but from thence to the extreme right, the troops were more
deployed. This formation was imperative, as an attack would
probably be made upon our left.

The right was rendered as secure as possible by slashing the
timber and by barricading the roads. Commodore Rodgers,
commanding the flotilla on James River, placed his gun-boats
sO as to protect our flanks, and to command the approaches
from Richmond.

Between 9 and 10 A.M:. the enemy commenced feeling along
our whole left wing with his artillery and skirmillhers, as far
to the right as Hooker's division.

About two o'clock a column of the enemy was observed
moving towards our right, within the skirt of woods in front
of Heintzelman's corps, but beyond the range of our artillery.
Arrangements were at once made to meet the anticipated at
tack in that quarter; but though the columu was long, occu
pying more tban two bours in passing, it disappeared, and was
not again heard of. The presumption is, tbat it retired by the
rear, and participated in the attack a.t\erwards made on our
left.

About 3 P,)(. a beavy fire of artillery opened on Kearney's
left, and Couch's division, speedily followed up by a brisk
attack of infantry on Couch's front. The artillery was replied
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to with good effect by our own, and the infantry of Couch's
division remained lying on the ground until the advancing
oolunm was within short musketry range, when they sprang
to their feet, and poured in a deadly volley, whioh entirely
broke the attacking foroe, and drove them in disorder back
over their own ground. This advantage was followed up until
we had advanced the right of our line some seven or eight
hundred yards, and rested upon a thick clump of trees, giving
us a stronger position, and a better fire.

Shortly after four o'clock the firing ceased alorrg the whole
front; but no disposition was evinced on the part of the enemy
to withdraw from the field.

Caldwell's brigade having been detached from Richardson's
division was stationed upon Couoh's right, by General Porter,
to whom he had been ordered to report. The whole line was
surveyed by the generals, and every thing held in readinetl8 to
meet the coming attack. At six o'clock the enemy suddenly
opened upon Couch and Porter with the whole strength of
his artillery, and at once began pushing forward his columns
of attack to carry the hill. Brigade after brigade formed
under cover of the woods, started at a run to crOBB the open
space and charge our batteries; but the heavy fire of our guns,
with the cool and steady volleys of our infantry, in every case,
sent them reeling back to shelter, and covered the ground with
their dead and wounded. In several instanOO8 our infantry
withheld their fire until the attacking columns, which rushed
through the storm of canister and shell from our artillery,
had reached within a few yards of our lines. They then poured
in a single volley, and dashed forward with the bayonet, cap
turing prisoners and colors, and driving the routed columns in
confusion from the field.

About seven o'clock, as fresh troops were accumulating in
front of Porter and Couch, Meagher and Sickles were sent
with their brigades as soon as it was considered prudent to
withdraw any portion of Sumner's and HeiDtzelman's troops to
reinforce that part of the line, and hold the position. These
brigades relieved such regiments of Porter's corps and Couell's
division, as had expended their ammunition, and batteries from
the reserve were pushed forward to replace those whose boxes
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were empty. Until dark the enemy persi8ted in his efforts to
take the po8ition 80 tenaciou8ly defended; but despite his
vastly 8uperior numbers, his repeated and desperate attack!
were repulsed with fearful 1088, and darkness ended the battle
of Malvern Hill, though it was not until after nine o'clock: that
the artillery ceased its fire.

During the whole battle Commodore Rodgers added greatly
to the discomfiture of thfl enemy, by throwing shells among
his reserves and advancing columns.

As the army, in its movement from the Chickahominy to
Harrison's Landing, was continually occupied in marching by
night and fighting by day, its commanders found no time or
opportunity for collecting data, which would enable them to
give exact returns of casualties in each engagement. The ag
g.·egate of our entire losses, from the 26th of June to the 1st
of July, inclusive, was ascertained, after arriving at Harrison'8
Landing, to be as follow8:-

List of the killed, wounded and missing, in the army of the
Potomac, from the 26th of June, 1862, to the 1st of July,
1862, inclusive.

OOaPlL ItILLm. wo~ _uanro. "&GOG,,....

let.-McCall's Penn. Reserves, 253 1,240 1,581 8,074
2d.--Sumner's, 187 1,076 M8 2,111
3d.-Heintzelman's, - 189 1,051 833 2,073

'th.-Keyes', - 69 507 201 777
5th.-Porter's, 620 2,460 1,198 ~278

6th.-Franklin's, 245 1,318 1,179 2,737
Engineers, • 2 21 23
Cavalry, • 19 60 97 176

Total, - 1,682 7,709 5,958 15,249

MOVEMENT TO HARRISON'S LANDING.

Although the re8ult of the battle of Malvern was a complete
victory, it was nevertheless necessary to fall back still further,
in order to reach a point where our supplies could be brought
to us with certainty. As before 8tated, in the opinion of Cap-
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tain Rodgers, commanding the gun-boat flotilla, this could
only be done below City Point. Concurring in his opinion, I
selected Harrison's Bar as the new position of the army. The
exhaustion of our supplies of food, forage and ammunition,
made it imperative to reach the transports immediaooq.

The greater portion of the transportation of the army hav
ing been started for Harrison's Landing during the night of
the 80th of June and 1st of July, the order for the move
ment of the troops was at once issued upon the final repulse
of the enemy at Malvern Hill.

The order prescribed a movement by the left and rear.
General Keyes' corps to cover the manalUvre. It was not
carried out in detail as regards the divisions on the left, the
roads being somewhat blocked by the rear of our trains.
Porter and Couch were not able to move out as early as had
been anticipated, and Porter found it necessary to place a
rear-guard between his command and the enemy. Colonel
Averill, of the' 3d Pennsylvania Cavalry, was entrusted with
this delicate duty. He had under his command his own regi
ment and Lieutenant-Colonel Buchanan's brigade of regular
infantry, and one battery. By a judicious use of the resources
at his command, he deceived the enemy so as to cover the
withdrawal of the left wing without being attacked, remain
ing himself on the previoos day's battle-field until about 7
o'clock of the 2d J oly. Meantime, General Keyes having re
ceived his orders, commenced vigorous preparations for cover
ing the movement of the entire army, and protecting the
trains. It being evident that the immense number of wagons
and artillery carriages pertaining to the army conld not move
with celerity along a single road, General Keyes took advan
tage of every accident of the ground to open new avenues,
and to facilitate the movement. He made preparations for
obstructing the roads after the army had passed, so as to pre
vent any rapid pursuit, destroying effectually Turkey Bridge,
on the main road, and rendering other roads and approaches
temporarily impassable by felling trees across them. He kept
the trains well closed up, and directed the march 80 that the
troops could move on each side of the roads, not obstructing
the passage, but being in good position to repel an attack
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from any quarter. His dispositions were so successful that,
to use his own words: " I do not think more vehicles or more
public property were abandoned on the march from Turkey
Bridge than would have been left, in the same state of the
roads, if the army bad been moving toward the enemy, in·
stead of away from him; and when it is understood that the
carriages and teams belonging to this army, stretched out in
one line, would extend not tar from forty miles, the energy
and caution neoessary for their safe withdrawal from the pred
ence of an enemy vastly superior in numbers, will be appre
oiated."

The last of the wagons did not reach the site selected at
Harrison's Bar, until after dark on tbe 3d of July, and the
rear guard did not move into their camp until every thing was
secure. The enemy followed up with a small force, and on
the 3d threw a few shells at the rear guard, but were quickly
dispersed by our batteries, and the fire of the gun-boats.

Great credit must be awarded to General Keyes, for the
skill and energy which charaoterized his performance of the
important and delicate duties entrusted to his charge.

High praise is also due to the officers and men of the 1st
Cormeoticut Artillery, CoL Tyler, for the manner in which they
withdrew all the heavy guns during the seven days, and from
Malvern Hill. Owing to the crowded state of the roads, the
teams could not be brought within a couple of miles of the
position, but these energetio soldiers removed the guns by
hand for that distance, leaving nothing behind.
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CLOSE OF THE PENINSULAR CAMPAIGN.

On the 1st of July, I received the following from the Presi·
. dent:

WAIlBII'G'fOJI', July 1, 1862. 8.90 P."
Mu.-GEN. GEO. B. McCLELLAN,-

It is impossible to reinforce you for your present emergenoy.
If we had a million of men, we oould not get them to give you
in time. We have not the men to Bend. If you are not strong
enough to face the enemy, you must find a place of security
and wait, rest and repair.

Maintain your ground if you can, but save the army at all
events, even if you fall baok to Fort Monroe. We still have
strength enough in the country, and will bring it out.

A. LnrooLN.

In a dispatch from the' President to me on the 2d of July,
he says:

" If you think you are not strong enough to take Richmond
just now, I do not ask you to. Try just now to save the army
material and personnel, and I will strengthen it for the oft'eusive
again as fast as I can.

"The governors of eighteen (18) states oft'er me a Dew levy
of three hundred thousand, which I acoept."

On the 3d of July, the foDowing kind dispatch was received
trom the President: .
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(.&tract.)
WASHINGTON, July 3, 1862. 3 P.JI.

MM.-GEN. G. B. MCCLELLA.N,-

Yours of 5.30, yesterday, is just received. I am satisfied
that yourself, officers and men h~ve done the best you could.
All accounts say better fighting was never done. Ten thousand
thanks for it.

• • • • • •
A. LINCOLN.

On the 4th, I Bent the following to the President:

HlUD-QUARTB1I8, ARKY OF THE POTOlUO,
HARRlSON'S BAR, J.lKX8 RIVER, July 4, 1862.

To THE PRESIDENT :--'-

I have the honor to acknowledge the reoeipt of your dispatch
of the 2d instant.

I shall make a stand at this place, and endeavor to give my
men the repolle they so much require.

After sending my communication on Tuesday, the enemy
attacked the left of our lines, and a fierce battle ensned, lasting
until night; they were repulsed with great slaughter. Had
their attack succeeded, the consequences would have been
disastrous in the extreme. This closed the hard fighting
which had continued from the afternoon of the 26th nIt., in
a daily series of engagements, wholly unparalleled on this con·
tinent for determination and slaughter on both sides.

The mutual loss, in killed and wounded, is enormous. That
of the enemy certainly greatest. On Tuesday evening the 1st,
our army commenced its movement from Haxall's to this point.
Our line of defense there, being too extended to be maintained
by our weakened forces. Our train was immense, and about
4 A..M. on the 2d, a heavy storm of rain began, which con
tinued during the entire day, and until the forenoon of yes
terday.

The road became horrible. Troops, artillery and wagons,
moved on steadily, and our whole army, men and material,
was finally brought safe into this camp. The last of the
wagons reached here at noon yesterday. The exhaustion was
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very great, but the army preserved its morale, and would
have repelled any attack which the enemy was in condition to
make.

We now occupy a line of heights about two miles from the
James, a plain extending from thel"e to the river. Our front is
about three miles long. These heights command our whole
position, and must be maintained. The gunboats can render
valuable support upon both flanks. If the enemy attack us in
front, we mnst hold our ground as best we may, and at whllt
ever cost.

Our positions can be carried only by overwhelming num
bers. The spirit of the army is excellent. Stragglers are find
ing their regiments, and the soldiery exhibit the best results
of discipline. Our position is by no means impregnable, es
pecially IUl a morass extends on this side of the high ground,
from our centre to the James on our right. The enemy may
attack in vast numbers, and if so our front will be the scene
of a desperate battle, which, if lost, will be decisive. Our
anny is featfully weakened by killed, wounded, and prisoners.
I cannot now approximate to any statement of our 10BBeB, but
we were not beaten in any conflict. The enemy were unable
by their utmost efforts to drive us from any field. Never did
such a change of blUle, involving a retrograde movem~nt, and
under inoessant attacks from a most determined and vastly
more numerous foe, partake so little of disorder. We have
lost no guns, except 25 on the field of battle, 21 of which were
lost by the giving way of McCall's division under the onset of
superior numbers.

Our communications by the James River are not secure.
There are points where the enemy can establish theIUBelves
with cannon or musketry and command the river, and where
it is not certain that our gunboats can drive them out. In
case of this, or in case our front is broken, I will still make
every effort to preserve at lelUlt the personnel of the army, and
the events of the last few days leave no quelltion that the
troops will do all that their country can lUlL Send such rein
forcements as you can. I will do what I can. Weare ship
ping our wounded and sick, and landing supplies. The navy
department should co-operate with os to the extent of its re-
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sources. Captain Rodgers is doing all in his power, in the kind
est and most efficient manner.

When all the circumstances of the C8se are known, it will be
acknowledged by all competent judges, that the movement
just completed by this army is unparalleled in the annals of war.
Under the moat difficult circ11Dl8tances, we have preserved our
trains, our gans, our material, and, above all, our honor.

GBO. B. McCLELLAN,
MaJor-GenenL

To which I received the following reply:

WA.8BINMOlf, July 5, 1862. 9 A.••

M.u.·GBN. G. B. McCLELLAN,
Oommanding Army of the Potomac.

A thousand thanks for the relief your two dispatches of
12 and 1 P.M. yesterday, gave me. Be 888ured, the heroism
and skill of yourself, officers, and men, is and for ever will be
appreciated. '

If you can hold your present position we shall hive the
enemy yet.

A. LINCOLN.

The following letters were received from his Excellency the
President.

WAR DIIPAllTKDT,

WA.8BINOTON CrrT, D. C., July'u!' 1862.

Muo:a-GBNBRAL McCLELLAN,
I understand your position, 88 stated in your letter, and

by General Marcy. To reinforce you 80 811 to enable you to
resume the offensive within a month, or even six weeks, is im
possible. In addition to that arrived and now arriving from
the Potomac (about ten thousand, I suppose), and about ten
thousand I hope you will have from Burnside very SOOD, and
about five thousand from Hunter a little later, I do not see
how I can send you another man within a month. Under
these circumstances, the defensive, for the present, must be
your only oare. Save the army first, where you are, if you
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can, and, secondly, by removal, if you must. You, on the
ground, must be the judge as to whioh you will attempt, and
of the meanll for effecting it. I but give it as my opinion, that
with the aid of the gunboats and the'reinforcements mentioned
above, you can hold your present position, provided, and 80

long as, you can keep the James River open below you. If
you are not tolerably confident you can keep the James River
open, you had better remove as soon as possible. I do not re
member that you have expressed any apprehension 811 to the
danger of having your oommumcation out on the river below
you, yet I do not suppose it can have escaped your attention.

Yours, very truly,
A. LINCOLN.

P. S.-If at any time you feel able to take the offensive, you
are not restrained from do~ 80.

A. L.

The following telegram was sent on the 7th :-

IDw>-QUABTDB, ABKY or THB POTOKA~

BDXBLBT, July 7, 1862. 8.30 A.K.

As boat is starting, I have only time to acknowledge
receipt of dispatch by General Maroy. Enemy have not
attacked. My poSition is very strong, and daily becoming
more so. If not attacked to-day, I shall laugh at them. I
have been anxious about my communications. Had long con
sultation about it with Flag-officer Goldsborough last night;
he is confident he can keep river open. He should have all
gun-boats possible. Will see him again this morning. My
men in splendid spirits, and anxious to try it again.

Alarm yourself as little as possible about me, and don't lose
confidence in this army.

G. B. MCCLELUN,

ll¥lr-GeneraL
A. LINCOLN,

PreIIidenl

While General-in-Chief, and directing the operations of all
our armies in the field, I had become deeply impressed with
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the irqportaitce of adopting and carrying out certain views re
garding the conduct of the war, which, in my judgment,
were essential to its objects and its success. During an acti,'e
campaign of three months in the enemy's country these were
so fully confirmed that I conceived it a duty, in the critical
position we then occupied, not to withhold a candid expression
()f the more important of these views from the commander-in
chief whom the constitution places at the head of the armies
and navies, as well all of the government of the nation. The
following is a oopy of my letter to Mr. Linooln :-

HB.U>-QUARTEIllI, ARKY OJ'TlIB POTOllAo,

C.un> NEAR HARRIBON'S L.umING, Va., July 7, 1862.

MB. PRESIDENT,-

You have been fully informed that the rebel army is in our
front, with the purp,ose of overwhelming us by attacking our
positions or reducing us by blocking our river communications.
I can not eut regard our condition as critical, and I earnestly
desire, in view of possible contingencies, to lay before your
Excellency, for your private consideration, my general views
concerning the existing state of the rebellion, although they
do not strictly relate to the situation of this army, or strictly
come within the scope of my official duties. These views
amount to convictions, and are deeply itppressed upon my
mind and heart. Our cause must never be abandoned; it is
the cause of free institutions and self government. The Con
stitution and the Union must be preserved, whatever may be
the cost in time, treasure and blood. If secession is successful
other dissolutions are clearly to be seen in the future. Let
neither military disaster, political faction, nor foreign war,
shake your settled purpose to enforce the equal operation of
the laws of the United States upon the people of every
State.

The time has come when the government must determine
upon a civil and military policy covering the whole ground of
our national trouble. The responsibility of determining,
declaring and supporting such civil and military policy, and
of directing the whole course of national affairs in regard to
the rebellion must now be 88sumed and exercised by you, or
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our cause will be lost. The constitution gives you power
sufficient even for the present terrible exigency.

This rebellion has ulllIned the character of war; 88 such it
should be regarded; and it should be conducted upon the
highest principles known to Christian civilization. It should
not be a war looking to the subjugation of the people of any
state in any event. It should not be at all a war upon pop'I
lation, but against armed forces and political organizations.
Neither confiscation of property, political executioDs of per
sonll, territorial organizatio~ of states, or forcible abolitioD of
slavery should be contemplated for a moment. In prosecuting
the war, all private property and unarmed pel'llOns shonld be
strictly protected, subject only to the necessity of military
ope~tions. All private property taken for military use should
be paid or receipted for: pillage and W88te should be treated
88 high crimes: all unnecessary trespass sternly prohibited,
and offensive demeanor by the military towards citizeus
promptly rebuked. Military arrests should not be tolerated,
except in places where active hostilities exist, and oaths not
required by enactments constitutionally made, should be
neither demanded nor received. Military government should
be confined to the preservation of public order and the proteo
tion of political rights. Military power llhould not be allowed
to intertere with the relations of servitude, either by support
ing or impairing the authority of the master, except for re
pressing disorder, as in other cases. Slaves contraband under
the act of Congress, seeking military protection, should receive
it. The right of the government to appropriate permanently
to its own service, claims to slave labor, should be 88Berted,
and the right of the owner to compensation therefor should be
recognized. .

This principle might be extended, upon grounds of military
necessity and seourity, to all the slaves within a particular
State, thus working manumission in such State; and in Mis
souri, perhaps in Western Virginia also, and possibly even in
Maryland, the expediency of such a measure ill only a question
of time.

A system of policy thus constitutional and conservative, and
pervaded by the influences of Christianity and freedom, would
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receive the support of almost all truly loyal men, would deeply
impress the rebel masses and all foreign nations, and it might
be humbly hoped that it would commend itself to the favor of
the Almighty.

Unless the principles governing the future conduct of our
struggle shall be made known llDd approved; the effort to ob
tain requisite forces will be almost hopeless. A declaration
of radical views, especially upon slavery, will rapidly disinte
grate our present armies.

The policy of the government must be supported by oon
centrations of military power. The national forces should not
be dispersed in expeditions, posts of occupation, llDd numerous
armies, bnt should be mainly collected into maases, and brought
to bear upon the annies of the confederate states. Those
armies thoroughly defeated, the political strncture which they
support would soon cease to exist.

In carrying out any system of polioy which you may form,
you will require a commander-in-chief of the army; one who
possesses your oonfidence, unde1'8tands your views, and who
is competent to execute your orders by directing the military
forces of the nation to the accomplishment of the objects by
you proposed. I do not ask that place fur mysel£ I am will
ing to serve you in suoh position as you may assign me, and I
will do so as faithfully as ever subordinate served superior.

I may be on the brink of eternity, and as I hope for forgive
ness from my Maker, I have written this letter with sincerity
towards you, and from love for my oountry.

Very respectfully, your ob't servant,
G. B. MCCLELLAN,

llajor-General Oomd'g.

lIIs EXCELLENCY A. LINCOLN,
President.

I telegraphed the President on the 11th 8S follows:

" "

HuD-Qu.utTBll8, AJUIY or TIIII: POTOIUO,
BDUr.-Y, J011 H, 1862. 3 P.IL

" " .
We are very strong here now 80 far as defensive is oon-



C LOS E 0 F T B E P E 1If I N 8 U LAB C A )( P A I G N. 283

eemecl. Hope you willsooD make us strong enough to advance
and try it again. All in fine Ilpirig.

GBO. B. McCLELLAN,
llaj.-Gen. Qomd'g.

A. LINCOLN,
Prelideot.

These telegrams were sent on the 12th, 17th and 18th, to
his Excellency the President.

HLu>-QVAB'l'Bllll, AJury 01' TUB POTOno,

BaxiILBY, J01112, 1862. 7.15 A.M.
Hill and Longstreet crossed into New Kent County via

Long Bridge. I am still ignorant what road they afterwards
took, but will know shortly.

Nothing else of interest since last dispatch, rain ceased and
everything quiet. Men resting well, but beginning to be im
patient for another fight.

I am more and more convinced that this army ought not to
be withdrawn from here; but promptly reinforced and thrown
again upon Richmond. If we have a little more than half a
chance we can take it. I dread the effectAl of any retreat upon
the morale of the men.

G. B. McCLELLAN.
)(~.-Gen. Comd'g.

A. LINCOLN,
PreBldenl

I!BAD-QUA.RTBJl8, AJUIy 01' TUB POTOno,

BERXBLET, Jo1y 18, 1862. 8 A.M.
I have consulted fully with General Burnside, and would

commend to your favorable consideration the general's plan for
bringing (7) seven additional regiments from North Carolina,
by leaving Newbem to the care of the gun-boats. It appears
manifestly to be our policy to concentrate here every thing we
can possibly spare from less important points, to make sure of
crushing the enemy at Richmond, which seems clearly to be
the most important point in rebeldom. Nothing should be
left. to chance here. I would recommend that General Burn-
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Bide, with all his troops, be ordered to this army, to enable it
to assume the offensive as BOon as po88ible.

G. B. MCCLELLAN,
YBj.-<hln. Comd'g.

A. LINCOLN,

President.

I!uD-QUAIlTER8, AlUIY OJ' THB POTOlUo,

BBRKELEY, July 18, 1862. 8 ....x.
No change worth reporting in the state of affairs. Some

(20,000) twenty to (25,000) twenty-five thousand of enemy
at Petel'l!burg, and others thence to Richmond. Those at
PetersbUl'g say they are part of Beauregard's army. New
troops arriving via Petersburg. Am anxions to have deter
mination of Government, that no time may be lost in preparing
for it. Hours are very precions now, and perfect unity of action
necessary.

GEO. B. MCCLELLAN,
Yaj.-Gen. Comd'g

A. LINCOLN,
President.

The following was telegraphed to General Halleck on the
28th:-

HJW>oQUARTEIl8, ARXY or THB POTOlUo,

BBBDLEY, July 28, 1862. 8 ....111.

Notbing especially new except corroboration of reports
that reinforcements reaching Richmond from South. It is not
confirmed that any of Bragg's troops are yet here. My
opinion is more and more firm, that here is the defense of
Washington, and that I should be at once reinforced by all
available troops, to enable me to advance. Retreat would be
disastrous to the army and the cause. I am confident of
that.

G. B. McCLELLAN,
~or-General.

MA.J.-GKN. H. W. HALLECK,
Comd'g. U. S. Army, W~HIXGTON, D. O.

On the 30th I sent the following to the general-in-cbief:-
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Comd'g U. S. Army, W.uHINGTON, D. 0.
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lIJUD-QUARTJ:1l8, ABXY OJ' THK POTOKAO,
BERKELEY, July 30, 1862. 1 A.K.

• • • • •
I hope that it may soon be decided what is to be done by

this army; and that the decision may be to reinforce it at once.
Weare losing much valuable time, and that at a moment when
energy and decision are sadly needed.

G. B. MCCLKLLAN,
llajor-General.

About half an hour after midnight, on the morning of
August 1st, the enemy brought some light batteries to Cog
gin's Point and the Coles House, on the right bank of .James
River, directly opposite Harrison's Landing, and opened a
heavy fire upon our shipping and encampments. It was con
tinued rapidly for about thirty minutes, when they were driven
back by the fire of our guns. This affair was reported in the
following dispatch:

~QUABTII:Il8, ABJlY or TIll: ParoJUo,
BII:BDLBY, Aug. 2, 1862. 8 A.ll.

Firing of night before last killed some (10) ten men, and
wounded about (15) fifteen. No hann of the slightest con
sequence done to the shipping, although several struck. Sent
party across river yesterday to the Coles HoWle; destroyed it
and cut dowu the timber; will complete work to-day; and
also send party to Coggin's Point, which I will probably 00

cupy. I will attend to your telegraph about pressing, at once,
will send Hooker out. Give me Burnside and I will stir these
people up. I need more cavalry, have only (3700) thirty-seven
hundred for dnty in cavalry division.

Adjutant-general'lJ office forgot to send Sykes's commission
as major-general, with those of other division commanders.
Do me the favor to hurry it on.

G. B. McCLELLAN,
llajor-Gen. Com'g.

Mu.-GEN. H. W. HALLECK,
W UmNGTON, D. O.
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To prevent another demonstration of this character, and to ,
secure a debouche on the south side of the James, it became
necessary to occupy Coggin's Point, which was done on the
3d, and the enemy, as will be seen from the following dispatch,
driven back towards Petersburg:

IDu.D-QUARTBBB, A1uIY OP THB POTOJUO,
:8JIJmBLBT, Aug 3, 186\!. 10 P.ll.

Coggin's Point was occupied t<Hlay, and timber felled so as
to make it quite defensible. I went ever the ground myself,
and found that Duane, had, as usual, selected an admirable
pobi?on, which can be intrenched with a small amount of
labor, so as to make it a formidable tllte-de-pont, covering the
landing of a large force. I shall begin intrenching it by the
labor of contrabands to-morrow. The position covers the
Coles House, which is directly in front of Westover. We
have now a safe debouche on the south bank, and are secure
against midnight cannonading. A few thousand more men
would place us in condition at least to annoy and disconcert
the enemy very much.

I sent Col. Averill this morning wit.h (300) three hundred
cavalry, to examine the country on south side of the James,
and try to catch some cavalry at Sycamore Church, which is
on the main road from Petersburg to Suffolk, and some (5)
five !niles from Coles House.

He found a cavalry foroe of (550) five hundred and fifty
men, attacked them at once, drove in their advanoed guard to
their camp, where he had a sharp skirmish, and drove them
off in disorder.

He burned their entire camp, with their com!nillsary and
quarter-master's storee, and then returned and re-crossed the
river. He took but 2 prisoners, had one man wounded by &

ball, and one by a sabre cut. Capt. McIntosh made a hand
some charge. The troops engaged were of the (5) Fifth
R~gulars, and the (3d) Third PeJlIlllylvania Cavalry.

Col. Averill conducted this affair, as he does every thing he
undertakes, to my entire satisfaction.

G. B. McCLELLAN,
MAJ.-GEN. H. W. HALLECK, ~.-Gen. Comd'g.

Comd'g. U. S. Army, WASIIIIIlGTOlI', D. O.
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On the 1st of August, I received the following dispatches :

W~8'1'ON, July 30, 1863. 8 P.lL
Ru.-GBN. G. B. McCLBLLAN,-

A dispatch just reoeived from General Pope, says that de
serters report that the enemy is moving Bouth of James River,
and that the force in Richmond is very small. I suggest that
he be pressed in that direction, so as to asoertain the facts of
the case.

H. W. HALLllICK,
llBjor·GeneraI.

W~G'l'O.., July 30, 1863. 8 P.JI.

MAJ.-GUN. G. B. McClI.m.I.A.N,-
In order to enable you to move in any direction, it is neces

sary to relieve you of your sick. The surgeon-general has
therefore been directed to Inake arrangements for them at
other places, and the quarter-master-general to provide trans
portation. I hope you will send them away as quickly as
po88ible, and advise me of their removal.

H. W. HALLECK,
Major-General

It is clear that the general-in-chief attached some weight to
the report received from General Pope, and I was justified in
supposing that the order in regard to removing the sick, con·
templated an offensive movement, rather than a retreat, as I
had no other data than the telegrams just given, from which
to form an opinion as to the intentions of the government.
The following telegram strengthened me in that belie£

WA8lII1fG'l'ON, July 31, 1883. 10 4.)(,

Ru.-GEN. G. B. McOLBLLAN,-
General Pope again telegraphs that the enemy is reported

to be evacuating Richmond, and falling back on Danville and
Lynchburg.

\ .
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In occupying Coggin's Point, as already described, I WI'S

influenced by the necessity of possessing a secure debouche
on the south of the James, in order to enable me to move on
the communications of Richmond in that direction, as well as
to prevent a repetition of midnight cannonades.

"To carry out General Halleck's first order of July 30th, it
was necessary first to gain possession of Malvern Hill, which
was occupied by the enemy, apparently in some little force,
and controlled the direct approach to Richmond. Its tempo
rary occupation, at least, was equally necessary in the event
of a movement upon Petersburg, or even the abandonment of
the Peninsula. General Hooker, with his own division and
Pleasanton's cavalry, was therefore directed to gain possession
of Malvern Hill on the night of the 2d of August. He failed
to do so, as the following dispatch recites:

HEAD-QUARTEllB, A1ulY or THB PorolUo,
BzUBLBY, Aug. 3,1862. 10.20 P.lII.

The movement undertaken up the river last night failed, on
account of the incompetency of guides. The proper steps
have been taken to-day to ..emedy this evil, and I hope to be
ready to-morrow night to carry out your suggeMtions as to
pressing; at least, to accomplish the first indispeusable step.

G. B. MCCLELLAN,
Hsj.-Gen. Comd'g.

M.u.-GEN. HALLECK,
Comd'g U. S. Army.

On the 4th General Hooker was reinforoed by General
Sedgwick's division, and, having obtained a knowledge of the
roads, he succeeded in turning Malvern Hill, and driving the
enemy back towards Richmond.

The following is my report of this affair at the time:

!lALVlmN HILL, Aug. 5, 1862. 1 P.lII.

MAJ.-GEN. H. W. HALLECK,
Oomd'g. U. S. Army:

General Hooker, at 5.30 this morning, "attacked a very
considerable force of infantrY and artillery stationed at this
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place, and carried it handsomely, driving the enemy towards
New Market, which is four miles distant, and where it is said
they have a large force. We have captured 100 prisoners,
killed and wounded several, with a loss on our part of only
three killed and eleven wounded-among the latter two offi
cers.

I shall probably remain here to-night, ready to act as cir
cumstances may require, af\er the return of my cavalry recon
noissances.

The mass of the enemy escaped under the cover of a dense
fog, but our cavalry are still in pursuit, and I trust may su<>
ceed in capturing many more.

This is a very advantageons position to cover an advance on
Richmond, and only 14f miles distant, and I feel confident
that, with reinforcements, I could march this army there in
five days. .

I this instant learn that several brigades of the enemy are'
four miles from here, on the Quaker road, and I have taken
steps to prepare to meet them.

General Hooker's dispositions were admirable, and his offi
cers and men displayed their usual gallantry.

. GEO. B. McCLELLAN,
Major-GeneraL

On the same day the following telegram was sent:

lULvn5 HILL, Aug. Ii, 1862. 8 P.x.
Mu.·GEN. H. W. HALLECK,

Oomd'g U. 8. Army:
Since my last dispatch Colonel Averill has returned from

a reconnoiBBance in the direction of Savage's Station, towards
Richmond. He encountered the 10th Virginia Cavalry near
White Oak Swamp Bridge, charged and drove them some dis
tance towards Richmond, captured 28 men and horses, and
killing and wounding several.

Our troops have advanced (12) twelve Iniles in one dirac
uon, and (17) seventeen in another, towards Richmond, to-
d~ •

We have sooured a strong position at Coggin's Point, oppo
13
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lite our qusrter-maater'. depot, which will el'eotually pnmm
the rebels from using artillery hereafter against our camps.

I learn this evening that there ill a ibroe of 20,000 men
about six miles back from this point, on the BOuth bank of the
river, what their object ill I do not knoW', but will keep a Iharp
look out on their movements.

I am BeDding oft' lick as rapidly _ our transports will take
them. I am also doing eTeryUiDg in my power to oarry out
your ordera, to push reconnoi88&Doe& towards the rebel capital,
and hope SOOD to find ou' whether the reports regarding the
abendoDmeat of that plaoe are true.

GBO. B. MoOLlIUAN,
~eraL

To the dispatch of 1 PolL, August ~ the following answer
wasreceived:-

WUlWlIIMIJ AvguIt 8, 1862. a~
Mu.-GBN. G. B. MoOLJCLLA.N,-

I have no reinfOl'oemeDta to BeDd you.
D. W. Hu.r,BCK,
.~

And SOOD after the following :-

Mu.-GBN. G. B. MoOLBLLAK,-
You will immediately send a regiment of cavalry and 8eYeral

batteries of artillery to Bumllide's COD11D8Dd at Acquia Creek.
It is reported that J ackaoD is moTing north with a very large
foroe.

H.W.~

~

On the 4th I had received General Halleck's order of the
3d (which appears below), direoting me to withdraw the army
to Aoquia, and on the same day sent an earneBt proteat IlgIIiDd
~ '

A few hours before this, General Hooker had informed me
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that his cavalry pickets reported large bodies of the enemy
advancing and driving them in, and that he would probablY
be attacked at daybreak. Under these circumstances I had
determined to support him, but as I could not get the whole
army in position until the next afternoon, I concluded, upon
the receipt of the above telegram from the general-iIi-chief,
to withdraw General Hooker, that there might be the least
possible delay in conforming to General Halleck's orders. I
therefore sent to General Hooker the following letter :-

lIuD-QuARTBllS, .A.RKT o. Tn POTOU<l,
B.I1lXICLBY, August 6, 1862. 10 P.K.

My DlIAll: GlI:NlIlUL,-'

I find it will not be poBSibie to get the whole army in posi
tion before some time to-morrow afternoon, which will be
too late to support you and hold the entire position, should
the enemy attack in large force at daybreak, which there ia
strong reason to suppotl8 he intends doing.

Should we fight a general battle at Malvern, it will be Me

essary to abandon the whole of our works here, and run the
risk of getting back here.

Under advicea I have received from Washington, I think it
necessary for you to abandon the position to-night, getting
everything away before daylight.

Please leave cavalry pickets at Malvern, with orders to
dest.roy the Turkey Creek Blidge when they are forced back.

The roads leading into Haxalls from the right should be
strongly watched, and Haxalls at least held by strong cavalry
force and some light batteries, as long as pOBBible.

I leave the manner of the withdrawal entirely to your dis
cretiou.

Please signal to the fleet when the withdrawal is about
completed.

Report frequently to these head-quarters. General Sumner
was ordered up to support you, but will halt where this passes
him, and will inform you where he is.

GlI:O. B. McCLELLAN,
Major-GeneraL

GlI:NlI:RAL J. HOOKER,
Comd'g at }(aJvem mn.
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M.u.-GEN. H. W. HALLECK,

Comd'g. U. B. Anny.

And the following reply was sent to General Halleck :-

HB.u>-Q11.lJlTBBS, ABXY or THB POTOJU.o.
BJ!KJ[ELn, Aug. 6, 1862, 11.30 P.lL

Dispatch of to-day received. I have not quite (4,OOO) four
thousand cavalry for duty in cavalry division, so that I cannot
possibly spare any more. I really need many more that I now
have, to carry out your instructions.

The enemy are moving a large force upon Malvern Hill. In
view of your dispatches, and the fact that I can not place the
whole army in position before daybreak, I have ordered
Hooker to withdraw during the night, if it is possible. If he
can not do so, I must support him. Until this matter is devel
oped, I can not send any batteries. I hope I can do so to
morrow, if transportation is on hand.

r will obey the order as soon as ciroumstanoes will permit.
My artillery is none too numerous now. I have only been able
to send oft' some (1,200) twelve hundred sick; no transporta
tion. There shall be no delay that I can avoid.

Gao. B. MCCLELLAN",
Major-General Comd'g.

Five batteries, with their horses and equipments complete,
were embarked on the 7th and 8th. Simultaneously with Gen
eral Hooker's operations upon Malvern, I dispatched a cavalry
force under Colonel Averill towards Savage's Station, to IllI

certain if the enemy were making any movements towards our
left flank. He found a rebel cavalry regiment near the White
Oak Swamp bridge, and oompletely routed it, pursuing well
towards Savage's Station.

These important preliminary operations assisted my prepara
tions for the removal of the army to Aoquia Creek, and the
sending oft' our sick and supplies was pushed both day and
night as rapidly as the means of transportation permitted.

On the subject of the withdrawal of the army from Harri
son's Landing, the following correspondence passed between
the General in Chief and myself while the reconnoissances to
wards Richmond were in progress.
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On the 2d of August I received the following.

WAIIH1XG'l'Olf, August 2, 1862. 3.46 P.x.

MU.-GEN. G. B. McCLELLAN,
You have not answered my telegram [of July SO, 8 P.ll.]

about the removal of your sick. Remove them as rapidly as
possible, and telegraph me when they will be out of your way.
The President wishes an answer as early as possible.

H. W. HALLECK,
Major-General

To which this reply was sent.

HBAn-QUARTERS AIUlT or TllB POTOKAo,
BEBB:ELBT, Aug. 3, 1862. 11 P.K.

Your telegram of [2d] second is received. The answer
[to dispatch of July so] was sent this morning. We have
about (12,500) twelve thousand five hundred sick, of whom
perhaps (4,000) four thousand might make easy marches. We
have here the means to transport (1,200) twelve hundred, and
will embark to-morrow that number of the worst cases. Wit h
all the means at the disposal of the medical director, the re
mainder could be shipped in from (7) seven to (10) ten days. It
is impossible for me to decide what cases to send off, unless I
know what is to be done with this army.

Were the disastrous measures of a retreat .adopted, all the
sick who can not march and fight should be despatched by wa
ter. Should the army advance, many of the sick could be of
service at the depots. If it is to remain here any length of
time, the question assumes still a different phase.

Until I am informed what is to be done, I cannot act nnder
Standingly, or for the good of the service. If! am kept longer
in ignorance of what is to be effected, I cannot be expected to
accomplish the object in view. In the mean time I will do all
in my power to carry out what I conceive to be your wishes.

G. B. McCLELLAN,
~.-GeD. Comd'g.

M:.u.-Gu. H. W. HALLBCX,
Comd'g U. B. Army, Waahlogton, D. O.



294

•

THIRD PBRIOD.

The moment I received the instruotions for removing the
sick, I at once gave the nece88ary directions for carryiug them
out. With the small amount of transportation at hand, the
removal of the severe cases alone would necessarily take sev
eral days, and in the mean time I desired information to deter
mine what I should do with others.

The order required me to send them -away" as quickly 88

possible, and to notify the General in Chief when they w,"
removed."

Previous to the receipt of tbe dispatch of the 2d of August,
not baving been advised of what the army under my command
was expected to do, or which way it was to move, if it moved
at all, I sent the following dispatch.

HUn-QUABTIlBB, AIUlT 01' TRIl POTOKA.C,

BBBIOIiLJ:Y, Aug. 3, 186~.

I hear of sea steamers at Fort Monroe: are they for remov
ing my sick? If so, to what extent am I required to go in
sending them off?

There are not many who need go.
As I am not in any way informed of the intentions of the

government iu regard to this army, I am unable to judge what
proportion of the sick should leave here, and must ask for
specific orders.

G. B. McCLELLAN,
Mnjor-General CJomd'g.

MA.J.-GBN. H. W. HALLECK,
Comd'g U. S. A., WASHINOTON.

If the army was-to retreat to Fort Monroe, it was important
that it should be unincumbered with any sick, wounded, or
other men who might at all interfere with its mobility j but if'
the object Wll.8 to operate directly on Richmond foom the
position we then occupied, there were many cases of Blight
sickness which would speedily be cllred, and the patients re
turned to duty. As the service of every man would be im
portant in the event of a forward offensive movement, I con
ceived it to be of the utmost consequence that I should know
what was to be done. It was to ascertain this that I sent
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the dispatch of 11 P.M:. on the 3d, before receiving the fol
lowing telegram.

WA8BIJRft'OII, Aus- a, IB12. 'f.46 PoX.

MA.r.·G:BN. GEO. B. McCLELLAN,-
I have waited most anxiously to learn the result of your

forced reconnoisll&Ilce towards Richmond, and also whether an
your lick have been sent away, and I can get no answer to my
telegram. It is determined to withdraw your army from the
Peninsula to Acquia Creek. You will take immediate meas
ures to etrect this, covering the movement the beet you can.
Its real object and withdrawal should be concealed. even from
your own officers. Your material and transportation should
be removed first. You will assume control of all the means
of transportation within your reach, and apply to the naval
forces for all the assistance they can render you. You will
OODsult freely with the commander of these forces. The entire
execution of the movement is left to your discretion and judg
ment. You will leave such forces 811 you may deem proper at
Fort Monroe, Norfolk, and other places which we must
occupy.

W. H. HALLECK,
Kaj.-Gen. Comd'g U. B. A.

I proceeded. to obey this order with all possible rapidity,
firmly impressed, however, with the conviction that the with.
drawal of the army of the Potomac from Harrison's Landing,
where its communications had, by the co-operation of the gun~

boats, been rendered perfectly secure, woul<rat that time have
the most disastrous effect upon our cause. I did not, 88 the
commander of that army, allow the occasion to pass without
distinctly setting forth my views upon the subject to the au·
thorities, 88 in the following telegram.

lIaLD-Q'udrD8, .Amrr or 'rJIII PoToMAo,
BDDLU, Aug. 4, 1862. 12 K.

Your telegram or last evening is received. I must con
feu that it h88 cauaed me the greatest pain I ever experienced,
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for I am convinced that the order to withdraw this army to
Acquia Creek will prove disastrous to our cause.

I fear it will he'a fatal blow.
Several days are necessary to complete the preparations for

so important a movement as this; and while they are in pro
gress I beg that careful consideration may be given to my
statements.

This army is now in excellent discipline and condition. We
hold a debouche on both banks of the James River, so that
we are free to act in any direction, and, with the assistance of
the gun-boats, I consider our communinations as now secure.
We are (25) twenty-five miles from Richmond, and are not
likely to meet the enemy in force sufficient to fight a battle,
until we have marohed (15) fifteen to (18) eighteen miles,
which brings us praotically within (10) ten miles of Richmond.
Our longest line of land transportation would be fr~m this
point (25) twenty-five miles; but with the aid of the gun
boats we can supply the army by water during its advance,
certainly to within (12) miles ofRiohmond.

At Acquia Creek we would be (75) seventy-five miles from
Richmond, with land transportation all the way.

From here to Fort Monroe is a march of about (70) seventy
miles; for I regard it as impracticable to withdraw this army
and its material except by land.

The result of the movement would thus be a march of (145) r

one hundred and forty-five miles to reach a point now only
(25) twenty-five miles distant, and to deprive oUl'8elves entirely
of the powerful aid of the gun-boats and water transportation.
Add to this the. certain demoralization of this army, which
would ensue, the terribly depressing effect upon the people of
the North, and the strong probability that it would influence
foreign powers to recognize our adversaries, and there appear
to me sufficient reasons to make it my imperative duty to urge,
in the strongest terms afforded by our language, that this
order may be rescinded, and that, far from recalling this army,
it be promptly reinforced to enable it to resume the offensive.

It may be said that there are no reinforcements available.
I point to Burnside's force, to that of Pope, not necessary to
maintain a striot defensive in front of Washington and lIar-
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per's Ferry, to those portions of the army of the west not
required for a strict defensive there. Here, directly in front
of this army, is the heart of the rebellion j it is here that all
our resources should be oollected to strike the blow which will
determine the fate of the nation. All points of secondary im
portance elsewhere should be abandoned, and every available
man bronght here-a decided victory here, and the military
strength of the rebellion is crushed-it matters not what par
tial reverses we lDay meet with elsewhere. Here is the trne
defense of Washington j it is here, on the banks of the James,
that the fate of the Union should be decided.

Clear in my convictions of right, strong in the consoious
UeBIl that I have ever been, and still am actuated solely by
love of my country, knowing that no ambitious or selfish
motives have inflnenced me from the commenoement of this
war, I do now, what I never did in my life before, I entreat
that this order may be rescinded.

Ifmy counsel does not prevail, I will with a sad heart obey
your orders to the utmost of my power, direoting to the move
ment, which I olearly foresee will be one of the utmost delicacy
and difficulty, whatever skill I may p088ess.

Whatever the result may be, and may God grant that I am
mistaken in my forebodings, I shall at least have the internal
satisfl\Ction that I have written and spoken frankly, and have
BOught to do the best in my power to avert disaster from my
country.

G. B. McCLELLAN,

llaj.-Giln. Oomd'g
Mu.-GBN. H. W. HALLECK,

llajor-General Comd'g U. B. .A..

Soon after sending this telegram, I received the following
in reply to mine of 11 P.lL of the 3d:

WA8HUfG'l'ON, Aug. 4, 18S:a, U.'5 P.IL

MU.·GBN. G. B. McCLIa.LAN,-

My telegram to you of yesterday will satisfy you in regard
to future operations. It was expected that you would have
lent off your sick 88 directed, without waiting to know what
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were or would be the intentions of the government r68pOOting
future movements. The President expects that the instru<>
tions which were sent to you yesterday, with his approval,
will be carried out with all possible dispatch and caution.
The quarter-master-general is sending to Fort Monroe all the
transportation he can collect.

H. W. HALLECK:,
Kajor·GeDeraL

To which the following is my reply:

• • •
G. B. McCLELLAN,

MaJor-General
MU.-GBN. H. W. HALLECK,

Oomd'g U. S. A.

; HJuD-QUAR~ All.KY o. TUB POTOX.\o,

BBRULBY, Aug. 6, 1862. 'l..Lx.
Your telegram of yesterday received, and is being carried

ont as promptly as p08sible. With the means at my command,
no human power could have moved the sick in the time you
say you expected them to be moved.

• • • •

My efibrtS for bringing about a change of policy were un
successful, 88 will be Moon from the fbllowing telegram and
letter received by me in reply to mine of 12 M. of the jth:

W ASBINGTOJI', Aug. 6. 1862. 12 x.
Mu.-GEN. G. B. McCLELLAN,-

You cannot regret the order of withdrawal more than I
did the neces8ity of giving it. It will not be rescinded, and
you will be expected to execute it with all 'p08sible prompt
ness. It is believed that it can be done now without seriO\18
danger. This may not be 80 if there should be any delay.

I win write you my views more fully by mail.
H. W. HALLECK,

llaj.-Gen. Comd'g U. S. A.

The letter was as follows :
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HzAD-Qu-\BTEIIS or TBB ABJa,
W..tJlHING'OON, Aug. 6, 1862.

M.u.-GXN. McCLELLAN,
(Jomd'g. etc., Berkeky, Va.

GENERAL,-Your telegram of yesterday was received
this morning, and I immediately telegraphed a brief reply,
promising to write you more fully by mail.

Yon, General, certainly could not have been more pained at
receiving my order, than I was at the necessity of illsuing it.
I was advised by high officers, in whose judgment I had great
confidence, to make the order immediately on my arrival here,
but I determined not to do so until I could learn your wishes
from a personal interview: and even after that interview I
tried every means in my power to avoid withdrawing your
army, and delayed my decision as long as I dared to delay it.

I assure you, General, it was not a hasty and unconsidered
act, but one that 6.used me more anxious thoughts than any
other of my life. But after full and mature consideration of
all the pr08 and cons, I was reluctantly forced to the conclusion
that the order must be issued. There was, to my mind, no al
ternative.

Allow me to allude to a few of the facts in the case. Y0\1

.d your officers, at our interview, estimated the enemy's
foroell in and around Richmond at two hundred thousand men.
Since then, you and others report that they have received aQc1
Ire receiving large reinforcements from the South.

General Pope's army, now covering Washington, is only
aOOut forty thousand. Your eifeotive force is only about ninety
tboulIIUld. You are about thirty milll8 from Richmond, and
General Pope eighty or ninety, with the enemy directly b&
tween you, ready to fall with his superior numbers upon one
or the other, as he may elect. Neither can reinforce the other
in ease of such an attack. If General Pope's army be dimin
ished to reinforce you, Washington, Maryland, and Pennsyl
vania would be left uncovered and exposd. If your force be
reduced to strengthen Pope, you would be too weak to even

• hold the position you now occupy, should the enemy tum
round and attack you in full foroe. In other words, the old
army of the Potomac is split into two parts, with the entire

...
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force of the enemy directly between them. They'can not be
united by laud without exposing both to destruction, and yet
they must be united. To send Pope's forces by water to the
Peninsula, is, under present circumstances, a military impossi
bility. The only alternative is to send the forces on the Penin
sula to some point by water, say Fredericksburg, where the
two armies can be united.

Let me now allude to some of the objections which you have
urged. You say that the withdrawal from the present positiou
will cause the certain demoralization of the army, " which is
now in excellent discipline and condition." I can not under
stand why a simple change of position to a new aud by no
means distant base, will demoralize an army in excellent disci
pline, unless the officers themselves assist in that demoraliza
tion, which I am satisfied they will not. Your change of front
from your extreme right at Hanover Court House to your
preseut position was over thirty miles, but I have not heard
that it demoralized your troops, notwithstanding the severe
losses they snstaiued in effecting it.

A new base on the Rappahannock at Fredericksburg brings
you within about sixty miles of Richmond, and secures a re
inforcement of forty or fifty thousand fresh and disciplined
troops. This change with such advantages, will, I think, if
properly represented to your army, encourage rather than de
moralize your troops. Moreover, you yourself suggested that
a junction might be effected at Yorktown; but that a flank
march across the Isthmus would be more hazardous than to
retire to Fort Monroe. You will remember that Yorktown is
two or three miles further from Richmond than Fredericks
burg is. Besides, the latter is between Richmond and Wash.
ington, and covers Washington from any attack by the
enemy.

The political effect of the withdrawal may at first be unfav
orable; but I think the publio are beginning to understand its
necessity, and that they will have much more confidence in a
united army, than in its separated fragments.

But you will reply, why not reinforce me here, so that I cau
strike Richmond from my present position? To do this yoa
said at our interview, that you required thirty thOOll8.nd adm.
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tional troops. I told you that it was impossible to give you 80

many. You finally thought you would have "some chance"
of success with twenty tho\lll8nd. But yon afterwards tel&
graphed me that you would require thirty-five thousand, as the
enemy was being largely reinforced. If your estimate of the
enemy's strength was correct, your requisition wss perfectly
reasonable; but it was uttel"1y impo88ible to fill it until new
troops could be enlisted and organized, which would require'
lIeveral weeks.

To keep your army in its present position until it could be
so reinforced, would almost destroy it in that climate. The
months of August and SeptemQer are almost fatal to whites
who live on that part of James' River, and even after. you
receive the reinforcements asked for, you admitted that you
must reduce Fort Darling and the river batteries, before you
could advance on Richmond. It is by no means cel~tain that
the reduction of these fortifications would not require con
siderable time, perhaps as much as those at Yorktown. This
delay mjght not only be fatal to the health of your army; but
in the mean time General Pope's forces would be exposed to
the heavy blows of the enemy without the slightest hope of
assistance from you.

In regard to the demoralizing effect of a withdrawal from
the Peninsula to the Rappahannock, I must remark that a large
number of your highest officers, indeed, a majority of those
whose opinions have been reported to me, lire decidedly in
favor of the movement. Even several of those who originally
advocated the line of the Peninsula, now advise its abandon
ment.

I have not inquired, and do not wish to know by whose
advice, or for w~at reasons the army of the Potomac was sep
arated mto two parts with the enemy between them. I must
take things as I find them. I find the forces divided, and I
wish to unite them. Only one feasible plan has been presented
for doing this. If you or anyone else had presented a better
plan, I certainly should have adopted it. But all of your plans
require reinforcements, which it is impossible to give you. It
is very easy to aIIk for reinforcements; but it is not 80 easy to
give them when you have no disposable troops at your comm8lld.
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I have written very plainly, 881 understand tiM C888, and I
hope you will give Ine oredit for having fully oonBidered the
matter, although I may have arrived at very dift"erent oonclu·
siOll8 from your own.

Very respectfully, yOlll' obedient lIel'Vant,
H. W. HALLECK,

Gillleml in Chief.

On'the 7th I received the following telegram:

WA.llH1lfG'l'Olf, Aug. 7, 1862. 1& ,ur.
M.u.-GEN. GKO. B. McCLxLUAN,-

Yon wiD immediately report the number of siok Bent oft"
since you reoeived my order; the number still to be sbippedt
and tbe amount of transportation at your disposal; that is,
the number of persons that can be carried on all the vessels
whioh by my order you were authorized to oontroL

H. W. HALLECK,
JIajor-Gen....

To whioh I mooe this reply:

I!UD-Qtr.urrdB, AmlT OP TBII PO'fOJuo.
Aug. 'l, 186l1. 10.'6 P•••

Mu.-GEN. H. W. H U.TJIkI.,
Oomd'g. U. S. Army,-

In reply to your dispatch of 10 A.H. to-day, I report the
number of siok Bent oft" since I received your order, 88 fullows :
3,740, inoluding some that are embarked to-night, and will
leave to-morrow morning. The number still to be shipped, is,
88 nearly 88 can be asoertained, 6,700.

The embarkation of five batteries of artillery, with their
hOl'flell, wagons, etc., required most of our available boats, ex·
oept the ferry-boats. All the transports that can asoend to
this plaoe, have been ordered up, they will be bere to-morrow
evening. Col. Ingalls reports to me that there are no trans
ports now available for cavalry, and will not be for two or
three days. As soon 88 they can be obtained, I shall seod oft"
the lIt New York cavalry.
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.After the transports with sick and wounded hJrye retarned,
inoluding some heavy draft steamers at Fort Monroe, th&' 01111

not come to this point, we can transport 25,000 men at a tbM.
We have BOlDe propellers here, but they are laden with com
miBBary supplies, and are not available. The transports now
employed in trausporting sick and wounded, will carry 12,000
well infautry soldiers. Those at Fort Monroe, and of too
heavy draft to oome here, will C8l'ry 8,000 or 10,000 infantry.
Several of the largest steamers have been used for transport
ing prisoners of war, and have only been available fur the sick
to-day.

The report of my chief-quarter-master upon the subject, is
I8foDows:

H1u>-QUllTBllll, ABKT OJ' TUB POTOJU.c,
OJ'l'lOB OJ' CHIBJ'-QullTD-Y..lImm,

lliRBIsoJil's L.uronr&, Aug. 7 1862.

GENERAL :-1 have the honor to return the papers herewith,
whioh you sent me, with the following remarks :

Weare embarking five batteries of artillery, with their
horses, baggage, etc., whioh requires the detailing of most of
our available boats, exoept the ferry-boats.

The medical department has 10 or 12 of our largest trans
port vessels, which, it disposable, could carry 12,000 men.
Besides, there are some heavy draft. steamers at Fort Monroe,
that cannot come to this point, but which can carry 8,000 or
10,000 infantry.

I have ordered aD up here that can ascend to this depot.
They will be here to-morrow evening. As it now is, after
the details already made, we cannot tr8DSport from this place
more than 5,000 infantry.

There are no tr8Dsports now available for cavalry. From
and after to-morrow, if the vessels arrive, I could transport
10,000 infantry. In two or three days, a regiment of cavalry
can be sent if required.

Ifyou wait and ship from Yorktown or Fort Monroe, aft4r
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the sick and wounded transports are at my disposal, we can
transport 25,000 at a time. The number that can be trail&
ported, is contingent on circumstanoes referred to.

Most of the propellers here are laden with oommi88ary, or
other supplies, and most of the tugs are necessary to tow oft'
sail craft, also laden with supplies. .

I am very respectfully, your mo~t ob't. servant,
RUFUS INGALLS,

Chiet:-Quarter-llaGer.
Gu. R. B. MABCY,

Chief-of-Statf.

On the 9th, I received this dispatch:

WABmNGTON, A.ug. 9, 1862. 12.(6 P.x.
M.u.-GEN. G. B. McCLELLAN,-

I am of opinion that the enemy is massing his forces in front
of Generals Pope and Burnside, and that he expects to crush
thl\m and move forward to the Potomac. You must send re
inforcements instantly to Acquia Creek.

Considering the amount of transportation at your disposal,
your delay is not satisfactory, you must move with all possible
celerity.

H. W. HALLECK,
Maior-General.

To whioh I sent the following reply:

G. B. MCCLELI.AN,
lIaJ.·Gen. Comd'g

M.u.·GEN. H. W. HALLECK,
Comd'g. U. S. Army.

IIlU.D-Qu.umms, ABKY or TIIB PO'l'OJu.o,
B~, A.ug. la, 1862. 8.ur.

Telegram of yesterday received. The batteries sent to
Burnside, took the last available transport yesterday morning.
Enough have since arrived to ihip one regiment of cavalry te>
day.

The siok are being embarked as rapidly as possible. There
has been no unnecessary delay as you assert, not an hour, but
every thing has b~en, and is being pushed as rapidly as possible
to carry out your orders.
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The followiDg report, made on ~ same day by the officer
tbeo in charge of the transpone, exposes the injustice of the
remark in the dispatch of ~he geueral-in-chief, that, "consider
iJag the amount of transportat.ion at your dispOll&1, your delay
is no' saUafactory."

AsImrr..lBT QuAllTD-MAll'rD'a 0J0rIlm,
.!.B.KT or TUB POTOMAO,

HA1lJlJIlOIII'S LumnrG, VA., A.ug. 10, 1862.

GKN. M. C. MEIGs,
Quarter-Ma.w General U. S. Army, Washington:

ColoDel Ingalls being himaelfill, has requested me to tele
graph to you concerning the state and capacity of the tranl
porta now here.

On the night of the 8th I dispatched eleven steamers, prin
cipally small ones, and six schooners, with five batteries of
heavy horse artillery, none of which have yet returned.

Requisition is D1Ilde this morning for transportation of one
thOWl&lld cavalry to Acquia Creek. All the schooners that
had been chartered for carrying borses, have been long since
discharged or changed into freigbt veeseIs.

A large proportion of the steamers now bere are still loaded
wnh stores, or are in the floating hospital service, engaged in
removing the sick. To transport the one thousand cavalry
to-day will take all the available ateamers now here not en
gaged in the service of the harbor. These steamers could
tab a large number of infantry, but are not well adapted to
the earrying of horses, and much spaoe i. thus lost.

Several ~mers are expected here to-day, and we are un
loading schooners rapidly. MOlR of th818 are not chartered,
but are being taken for the service required at same rate8 of
pay... other chartered schooners.

If you ooDld cause a more speedy return of the steamers
sent away from bere, it would facilitate maUera.

C. G. SAWTlIiLLlIi,
Capt. aDd .A. Q. K., Oomd'g. Depo&.

Our wharf facilities at Harriaoo's Landing were very liInited,
admitting but few v8888ls at ODe time. These were continually
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in use as long as there were disposable vessels, and the officers
of the medical and quarter-master's departments, with all their
available forces, were inOO888Dtly occupied, day and night, in
embarking and sending off the sick men, troops and material.

Notwithstanding the repeated representations I made to the
general-in-chief that such were the facts, on the lOth I received
the following:

W ASHIli'GTON, Aug. 10, 1862. 1:1 P.IL

:M.u.-GBN. G. B. McCLBLLAN,-
The enemy is cr088ing the Rapidan in large force. They

are fighting General Pope to-day; there must be no further
delay in your movements. That which has already occurred
was entirely unexpected and must be satisfactorily explained.
Let not a moment's time be lost, and telegraph me daily what
progress you have made in executing the order to transfer
your troops.

H. W. HALLECK,
Major-General

To which I sent this reply:

HUD-QUABTD8, AII.KT 01' THB PoroJUo,
BBllXBLB1', Aug. 10, 1862. 11.30 P.K.

Your dispatch of to-day is received. I assure you again
that there has not been any unnecellsary delay in carrying out
your orders. You are probably laboring under some great
mistake as to the amount of transportation available here. I
have pushed matters to the utmost in getting off our sick, and
the troops you ordered to Burnside.

Colonel Ingalls has more than once informed the Quarter
master General of the condition of our water transportation.
From the fact that you directed me to keep the order secret,
I took it for granted that you would take the steps necessary
to provide the requisite transportation. A large number of
transports for all arms of service, and for wagons, should at
once be sent to Yorktown and Fort Monroe. I shall be ready
to move the whole army by land, the moment the sick are dis
posed o£ You may be sure that not an hour's delay will
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occur that can be avoided. I fear you do not realize the diffi
culty of the operation proposed. The regiment of cavalry for
Burnside has been in course of embarkation to-day and to
night. (10) ten steamers were required for the purpose.
(1,258) twelve hundred and fifty-eight sick loaded t<Hlay and
to-night. Our means exhausted, except one vessel returning
to Fort Monroe in the morning, which will take some (500)
five hundred cases of slight sickness.

The present moment is probably not the proper one for me
to refer to the unnecessarily harsh and unjust tone of your
telegrams of late. It will, however, make no difference in my
official action.

G. B. McCLELLAN,
llajor-General Comd'g.

M.u.-GEN. H. W.lLu.I.EoK,
Comd'g. U. 8. Army.

On the 11th this report was made:

1IBJ.D.QUARTBRS, ARllY OP TmIl POTOlfAo,

BBRDLBT, A.ug 11, 1862. 11.30 P.JL

The embarkatJon of (850) eight hundred and fifty cavalry
and (1) one brigade of infantry will be completed by (2) two
o'clock in the morning, (500) five hundred sick were embarked
to-day; another vessel arrived to-night, and (600) six hundred
more sick are now being embarked. I still have some (4,000)
four thousand sick to dispose of. You have been grossly mis
Jed as to the amouut of transportation at my disposal. Vessels
loaded to their utmost capacity with stores, and others indis
pensable for service here, have been reported to you as avail
able for carrying sick and well. I am sending off all that can
be unloaded at Fort Monroe to have them return here. I
repeat that I have IOllt no time in carrying out your orders.

G. B. McCLln.LAN,
Major-General Comd'g.

MA.J.-GEN. H. W. HALLECK,
Comd'g. U. 8. Army.

On the same day I received the following from the quarter
master in charge of the depot:
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As8IBrAIn' QI1....DR-MABru's OrnOJl,
A1Urr or THB POTOJU,O,

ILuuuBoN'S LARDING, Va., Aug. 11, 1862.

COLONEL :-In reply to the communication from Gen. Marcy,
which was referred to me by you, I have to state that there are
now in this harbor DO disposable transports not ab'eady detailed
either for the use of the hospital department, for the transport.
tiOD of the N. Y. cavalry, or for the necessary service of the
harbor. I think the steamers loading, and to be loaded with
cavalry, could take in addition, three thousand infantry ,. these
boats are however directed to leave as fast as they are loaded;
BOme have already started. The embarkation of this cavalry
regiment is going on very slowly, and it is not in my power to
hurry the matter, although I have had several agents of the
department, and one commissioned officer at the wharf, to
render all the assistance possible. The entire army is this
morning turning in, to be stored on vessels, knapsacks, officer's
baggage, and other surplus property, and with our limited
wharf facilities, it is impossible, unless the regular issues of
forage, &c. are suspended, to avoid great confusion and delay
with what is already ordered to be done; of course, if any in
fantry is ordered to embark on these cavalry transports, the
confusion and difficulties will be increased.

I know ofno boats that may be expected here to-day, except
the "South Amerioa" and "Fanny Cadwallader" (a pro
peller) which were ordered to be sent back from Fort Monroe.

The transports with the artillery left for Acquia Creek on
the night of the 8th and the morning of the 9th. They were
ordered to return immediately.

I am, very respectfully, your obedient servant,
C. G. SAWTELLE,

Capt. and A. Q. lL, Comd'g. Depot.
LIEUT.-COL. RUFUS INGALLS,

A. D. C. and Chief Q. M., Army of the Potomac.

On the 12th I received the following:

W A8BING'lON, Aug. 12, 1862. 12 ..

MA.J.-Gu. G. B. MCCLELLAN,

The quarter-master-general informs me that nearly every
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available steam vessel in the country is now under your control.
To send more from Philadelphia, Baltimore, and New York
would interfere with the transportation of army supplies, and
break up the chaunels of travel by which we are to bring for
ward the new troops. Bnrnside moved nearly thirteen thou
sand (13,000) troops to Acquia Creek in less than two (2)
days, and his transports were immediately sent bac:k to you.
All vessels in the James River aud Chesapeake Bay were
placed at your disposal, and it was supposed that (8) eight or
(10) ten thousand of your men could be transported daily. In
addition to steamers, there is a large fleet of sailing vessels
whioh could be used as transports. The bulk of your material
on ehore, it was thought, could be sent to Fort Monroe
covered by that part of the army which could not get water
transportation. Such were the views of the government here;
perhaps we were misinformed as to the facts; if so, the delay
could be explained. Nothing in my telegram was intention
ally harsh or unjust; but the delay was 80 unexpected, that
an explanation was required. There hall been and is the most
urgent necessity for dispatch, and not a single moment must
be lost in getting additional troops in front of Washington.

H. W. HALLECK,
lla,jor-GeneraL

I telegraphed the following reply:

HlW>-Qtl'ARTEB8, AJury OJ' TEB POTOllAo,

BBRltBLBY, Aug. 12, 1862. 11 P.K.

Your dispatch of noon to-day received. It is positively the
fact that no more men could have embarked henoo than have
gone, and that no unnecessary delay has occurred. Before
your orders were received, Col. Ingalls directed all available
vessels to oome from Monroe. Officers have been sent to take
personal direction. Have heard nothing bere of Burnside's
fleet. There are some vessels at Monroe, suoh 89 Atlantio and
Baltic, which draw too much to come here. Hospital accom
modations exhausted this side New York. Propolle filling
Atlantio and Baltio with serions cases for New York, and to
eDoamp 8light 08lle8 for the present a~ Monroe. In this way
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can probably get oft' the (3400) thirty-four hundred sick 8till
on hand by day after to-morrow night. I am 8ure that you
have been mi8iuformed as to the availability of ve88els on hand.
We cannot U8e heavy loaded 8upply vessel8 for troop8 or
animals, and such constitute the mas8 of those here, which
have been represented to you as capable of tran8porting this
army. I f~ar you will find very great delay in embarking troop8
and material at Yorktown and Monroe, both from want of ves
8els and of facilities for embarkation. At least two additional
wharves should be built at each place. I ordered two at the
latter some (2) two weeks ago, but you countermanded the
order.

I learn that wharf accommodations at Acquia are altogether
inadequate for landing troops and supplies to any large extent.
Not an hour should be lost in remedying this. Great' delays
will ensue there from 8hallow water. You will find a vast
deficiency in horse transports; we had nearly (200) two hun
dred when we came here. I learn of only (20) twenty pro
vided now; they carry about (50) fifty horses each. More
hospital accommodations should be provided. We are much
impeded here because our wharves I\re used night BDd day to
land current supplies. At Monroe a similar difficulty will
occur. With all the facilities at Alexandria and Washington,
(6) six weeks about were occupied in embarking this army and
its material.

Burnside's troops are not a fair criterion for rate of embarka
tiou. All his means were in hand; his outfit 8pecially pre
pared for the purpose, and his men habituated to the move
ment.

There shall be no unnecessary delay, but I cannot manufac
ture vessels. I state these difficulties from experience, and
because it appears to me that we have been lately working at
cross purposes, because yon have not been properly informed
by those around you who ought 'to know the inherent difficul
ties of such an undertaking.

It is not p08sible for anyone to place this army where you
wish it, ready to move. in less than a month. If Washington
is in danger now, this army can scarcely arrive in time to save
it; it i8 in much better position to do 80 uom here than from
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Acquia. Our material can only be Baved by using the whole
army to cover it if we are pressed. If sensibly weakened by
detachments the result might be the 1088 of much material
and many men. I will be at the telegraph office to-morrow
morning to talk with you.

G. B. McCLlI:LUN,
~or-GeneraL

MAJ.-GEN. H. W. HALLBOX,
Wllllhingkm, D. O.

To the reasons given in the foregoing dispatch, to show
why General Burnside's movement from Fort Monroe was not
a fair criterion for our operations, the following may be
added:

He was not encumbered by either sick or wounded men.
He had no cavalry, artillery, wagons or teams. His force

oonsisted of infantry alone, with a few ambulances and officers'
hol'8e8.

His baggage was already on the transports, where it had
remained since his arrival from North Carolina, and his men
had only to resume their places on board.

The cavalry and artillery mentioned in my dispatches of the
7th, lOth and 11th were sent to supply his total deficiency in
those arms. .

I may also repeat that the vessels used by General Burnside
had not returned from Acquia when the army left. Harrison's
Bar.

It will be soon, from the concluding paragraph of the fore
going dispatch, that in order to have a more direct, speedy
and full explanation of the condition of aft'aira in the army
than I could by sending a single dispatch by steamer to the
nearest telegraph office at Jamestown Island, some seventy
miles distant, and waiting ten hour:s for a reply, I proposed to
go in person to the office. This I did. On my arrival at James
town Island there was an interruption in the electrio current,
which rendered it necessary for me to continue on to Fort
Monroe, and cross the Chesapeake Bay to Cherry Stone Inlet
on the" Eastern Shore," where I arrived late in the evening,
and immediately sent the annexed dispatch8ll.
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CIIDBT BTOn, Aug. 13, 186t. lUO P.x.

Please come to office: wish to talk to you. What neWII
from Pope P

G. B. McCLxLL..ui,
~

M.u.·GKlf. H. W.1I.u.LBcK,
washington.

CmmET Sron I1fLm, Aug. a, 1861 12.80.l.x.

Started to Jamestown Island to talk with you; found cable
broken, and came here. Please read my long telegram. [See
above dispatch of Aug. 12, 11 P.x.] All quiet at camp..
Enemy burned wharves at City Point yesterday. No rebel
pickets within (8) miles of Coggin's Point yesterday. Rieh.
mond prilIonel'8 state that large force, with guns, let\ Riobmond,
northward, Sunday.

M.ll.-GD. H. W.IlALLIlCK,
WubiDfJtmI.

To which the following reply was received.

WAllHDiGTOII', Aug. a, 1862. L"l.ur.

I have read your dispatch. There is no change of plans.
You will send up your troops as rapidly as po88ible. There is
no difficulty in landing them. According to your own so
counts there is now no difficulty in withdrawing your forces.
Do 80 with all possible rapidity.

H. W. HALLECK,
M'aj.-GeL

:Ku.·GICN. G. B. McCLBLL.Uf.

Before I had time to decipher and reply to this dispatch, the
telegraph operator in Washington informed me that General
Halleck bad gone out of the office immediately after writing
thil.l dispatch, without leaving any intimation of the fact for
me or waiting for any further informatioll as to the object of
my journey acr088 the bay. As there was no possibility of
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other communioatinn with him at that time, I sent the follow
ing dispatch and returned to Harrison's Landing.

OHllBBY 8roB!NLBT, A.ug. 14., 1862. 1.40.Lx.

Your orders will be obeyed. I return at OMe. I had
hoped to have had a longer and fuller conversation with you,
after traveling 80 far for the purpose.

G. B. McCLlILLA.N,
lLajor-GeneraL

M.u.-GIIN. H. W. HALLECK,
Waahlngton, D. O.

On the 14th and 18th, and before we bad been able to em
bark all our siok men, two army corps were put in motion
towards Fort Monroe. This was reported in the annexed
dispatch.

JbAD-QUABTBJl8, AuT or TBB Parono,
BII1lXIILKY, A.ugust 16, 1862. 11 P.x.

Movement has commenced by land and water. All sic.
will be away to-morrow night. Every thing 'being done to
carry out your orders. I don't like J ack80n's movements, he
will suddenly appear where least expected. Will telegraph
fully and understandingly in the morning.

G. B. MoCLELLU',
Major-General.

The phrase" movement has commenced," it need not be re
marked, referred obviously to the movement of the main army,
after completing the necessary preliminary movements of the
sick, etc., etc.

The perversion of the term to which the general in ohief
laW fit to give currency in a letter to the Secretary of War,
should have been here rendered impo8Sibie by the dispatches
whioh precede this of the 14th, which show that the move
ment really began immediately after the receipt of the order
of August 4th.
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The progress made in the movement on the 15th Wall J'&o

ported in the following dispatches.

~QvnTUS, ARKY or THJ& POTOJUCl,

August 15, 1862. 12 K.

Mu.·GEN. H. W. ILu.LEck,
Oomd'g. U. S. A.

Colonel Ingalls this moment reports that after embarking
the remaining brigade of McCall's division, with the sick
which are constantly accumulating, the transports now eli&
posable will all be consumed.

Two of my army corps marched last night and this morn
ing en route for Yorktown. one via Jones's Bridge, and the
the other via Barrett's Ferry, where we have a pontoon bridge.
The other corps will be pushed forward as fast as the roads
are clear, and I hope before to-morrow morning, to have the
entire army in motion.

A report has just been reoeived from my pickets that the
enemy in force is advancing on us from the Chickahominy, but
I do not credit it-shall know soon. Should any more trans
ports arrive here before my departure, and the enemy do not
show such a force in our front as to require all the troops I
have remaining to insure the safety of the land movement with
itll immense train, I shall IIend every man by water that the
transports will carry.

G. a McCLELLAN,
M!IIor-GeneraL

HBAD-QuARTBBll, ARKY or THJ& POTOUCl,

BBRKBLBY, Aug. 15, 1862. I.S0 P.JL

The advance corps and the trains are fairly started. I learn
nothing more in relation to reported advance of rebels via
Jones's Bridge. Shall push the movement as rapidly as po8
Bible.

G. B. McCLBLL4N,
Kajor-Genelll1.

Mu.-GEN. H. W. HALLECK,
WlI8hington, D. 0.
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Hau>-QUARTBBB, AIUn' OF TIllI: POTOJUC.

BDXBI&Y, Aug. 16, 1862. 10 P.X.

Coggin's Point is abandoned. The whole of McCall's divi·
sion, with its artillery, is now en ronte for Burnside. We
have not yet transportation sufficient for our sick. I hope
will get it to-morrow. Porter is across the Chickahominy,
near its mouth, with his wagons and the reserve artillery.

Heintzelman at Jones's Bridge, with a portion of his corps.
They will all be up by morning.

Averill's cavalry on the other side. All quiet thus far. I
cannot get the last of the wagons as far as Charles City
Court-hoose before some time to-morrow afternoon. I am
hurrying matters with the utmost rapidity possible. Wagons
will move all night.

G. B. McCLELLAN,

lLaj-Gen. Comd'g.
Mu.-GEN. H. W. HALLECK,

, Washington, D. O.

After the commencement of the movement, it was continued
wit.h the utmost rapidity, until all the troops and material were
en route, both by land and water, on the morning of the 16th.

Late in the afternoon of that day, when the last man had
disappeared from the deserted camps, I followed with my per
sonal staff in the track of the grand army of the Potomac, bid
ding farewell to the scene still covered with the marks of its
presence, and to be'forever memorable in history as the vicin
ity of its most brilliant exploits.

THE RETURN TO THE POTOMAC.

Previoos to the departure of the troops, I had directed Cap
tain Duane, of the Engineer Corps, to proceed to Barrett's
Ferry, near the mouth of the Chickahominy, and throw across
the river at that point a pontoon bridge. This was executed
promptly and satisfactorily, under the cover of gun.boats, and
an excellent bridge of about 2,000 feet in length was ready
for the first arrival of troops. The greater part of the army,
with its artillery, wagon trains, &0., crossed it rapidly, and in
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perfect order and safety, so that, on the night of the 17th,
everything was scrOBB the Chiokahominy, except the rear
guard, whioh crossed early on the morning of the 18th, when
the pontoon bridge was immediately removed.

General Porter's corps, which was the first to march from
Harrison's Landing, had been pushed forward rapidly, BIld on
the 16th reached Williamsburg, where I had directed him to
halt until the entire army was acrOBB the Chickahominy.

On his arrival at Williamsburg, however, he received an in
tercepted letter, whioh led to the belief that General Pope
would have to oontend against a very heavy force then in his
front. General Porter, therefore, very properly took the re
sponsibility of continuing his march directly on to Newport
News, which place he reaohed on the morning of the 18th of
August, having marched his corps sixty miles in the short
period of three days and one night, halting one day at the
crossing of the Chickahominy.

The embarkation of this COl'p8 commenced as soon as trans
ports were ready, and on the 20th it had all sailed f01> Aoquia
Creek. I made the following report from Barrett's Ferry:

H1w>-QUARTEllS, AaHT OP THB POTOUo,
BARRBT1"s FERRY, CmCltAROXUIT,

Aug. 17, 1862. 11 A,X.

Everything is removed from our camp at Harrison's Bar
no property nor men left behind. The (5th) Fifth Corps is at
Williamsburg, with all its wagons and the reserve artillery.
The (3d) Third Corps is on the march from Jones's Bridge to
Williamsburg, via Diallcund Bridge, and has probably passed
the latter before this hour. Averill's cavalry watches every
thing in that direction.

The m888 of the wagons have P888ed the pontoon bridgo
here, and are parked on the other side. Peck's wagons are
DOW croBBing; his division will soon be over. Head-quartenl
wagons follow Peck's. I hope to have everything over to
night, and the bridge removed by daylight. May be delayed
beyond that time. Came here to see Burnside; otherwise
should have remained with the rear-guard. Thus far all is
quiet, and not a shot fired that I know of since we began the
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marcb. I shall not feel entirely secure until I have the whole
army beyond the Chiokahominy. I will then begin to forward
troops by water as fast as transportation permits.

G. B. McCLBLLAN,
lLajor-Gen. Comd'g.

MAl.-GSN. H. W. HALLJWK,
Comd'g. U. S. .Army, WA8HIlI'cnoll, D. O.

On the 18th and 19th our maroh was oontinued to Williams
burg and Yorktown, and OD the 20th the remainder of the
army was ready to embark at Yorktown, Fort Monroe, and
Newport News. The movement of ~he main body of the
army on this maroh was covered by General Pleasanton, with
hia cavalry and horse-artillery. That officer remained at Bu
all's until the army had passed Charles City Court-bouse, when
he gradually feU back, picking up the stragglers as he pro
ceeded, and crossed the bridge over the Chickahominy after
the main body had muobed towards Williamsburg. His
.troops were the last to cr088 the bridge, and he deserves great
credit for the manner in which he performed this duty. Gen
eral Averill did a similar service in the same satisfactory way,
in covermg the maroh of the sd Corps•

.As the campaign OIl the Peninsula terminated here, I cannot
close this part of my report without giving an expression of
my sinoere thanks and gratitude to the offioers and men whom
I bad the honor to command.

From the commencement to the termination of this most
arduous campaign, the army of the Potomac always evinced
the most perfect aubordination, zeal, and alaority in the' per
formance of all the duties required of it.

The amount of severe labor accomplisheq by this army in
~e construction of intrenchments, roads, bridges, &c., was
enormous; yet all the work was performed with the most
gratifying cheerfulness and devotion to the interests of the
service.

During the campaign ten severely contested and sanguinary
battles had been fought, besides numerous small engagements,
in which the troops exhibited the most determined entbll8iasm
and bravery. They submitted to exposure, sickness, and even
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death without' a murmur. Indeed, they had become veterans
in their country's cause, and richly deserved the warm com
mendation of the government.

It was in view ot' these facts that this seemed to me an ap
propriate .occasion for the general-in-chief to give, in general
orders, some appr~tive expression of the services of the
army while upon the Peninsula. Accordingly, on the 18th, I
sent him the fullowing dispatch:

1IJLu>-QUARTBBS, AllJ(T 01' THB PO'I'O)(.A.~

August 18, 1862. 11 P.lL

Please say a kind word to my army, that I can repeat to
them in general orders, in regard to their conduct at Yorktowo,
Williamsburg, West Point, Hanover Court-House, and on the
Chickahominy, as well as in regard to the (7) seven d•.ys, and
the reoent retreat.

Noone has ever said anything to cheer them but myself.
Say nothing about me, merely give my men and officers credit
for what they have done. It will do you much good, and will
strengthen you much with them if you issue a handsome order
to them in regard to what they have accomplished. They
deserve it.

G. B. MCCLBLUN,
HaJor-General.

MM.-GBN. HALLBCK,
Comd'g. U. S. Army, W.A.IlBDl'Q'l'ON, D. C.

As no reply was received to this communication, and no
order was issued by the general.in-chief, I conclude that my
suggestion did not meet with his approbation.

All the personnel and material of the army had been trans
ferred from Harrison's Landing to the different points of em
barkation in the very brief period of five days, without the
slightest loss or damage. Porter's corps sailed from Newport

. News on the 19th and 20th; Heintzelman's corps sailed from
Yorktown on the 21st. On that day I received the following
telegram from the general-in-chief:
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WAIJKI1I'O'rON, Aug. 21, 1862. 6 P.K.

GDERAL McCLBLLAN,-
Leave such garrisons in Fort Monroe, Yorktown, &0., as

you may deem proper. They will be replaced by new troops •
as rapidly as p088ible. The forces of Burnside and Pope are
hard pushed, and require aid as rapidly as you can send it.
Come yourself as soon as you can. By all means see that the
troops sent have plenty of ammunition. We have no time
here to supply them. Moreover they may have to fight as
soon as they land.

W. H. HALLECK,
Haj•.Qen. Oomd'g. U. S. .A..

To which the following are replies :

H~AR'1'B1l8, .!.BKT 01' TJIJI Parono,
FoRT MONllO" August 21, 1862. '1.30 P.M.

Your dispatoh of (6) P.M. received. I have not lost an
hour in sending troops, nor will I. Franklin is here, and I
will try to get some of his troops on board to-night. I had
already ordered all the ammunition forward. I will put head·
quarters on board ship early to-morrow morning, so that I
can leave at a moment's notice. I hope that I can get off to
morrow. Shall I go in person to Acqnia, or do you wish to
see me first in Washington? If you wish it, I can probably
ship quite an amount of ammunition for other troops than this
army.

G. B. McCLELLAN,
llajor-Gilneral.

Mu.-GEN. HALLBOK,
W.A.lIJml'GTON, D. O.

Hlw>-QuABTBll8, .!.BKT O. THB Porone,
FORT MolmO" Aug. 21, 1862. 10.26 P.l[.

I have ample supplies of ammunition for infantry and artil·
lery, and will have it up in time. I can supply any defioiencies
that may exist in General Pope's army. Quite a number of
rifted field-guns are on hand here. The forage is the only
question for you to attend to. Please have that ready for
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• me at Aoquia. I want many more schooners for cavalry~

horses. They should have water on board when they come
here.

IC you bave leisure, and there is no objection, please com·
mUDicate to me fully the Iltate of aft'airs, and your plans. I
will theu. be enabled to arrange details understandingly.

G. B. MoCLBLLAlf,
Mlrjor-oon-aL

Mu.·GU.1lALLECK,
W~GTOli.

Immediately on reaching Fort Monroe, I gave directions for
strengthening the defenses of Yorktown, to resist an attack
from the direction of Richmond, and left; General Keyes, with
his corps, to perform the work, and temporarily garrison tbe
place.

I telegraphed as follows on the 22d :

HlWl-Qu~ !July 0' THlI POTOMAC,
FoRT MoNllOJl, Aug. 32, 1882. I.IIJ P."

Dispatch of to-day received. Franklin's corps is embarking
as rapidly as possible. Sumner's oOrp8 is at Newport News,
ready to embark as fiJ.st as transportation arrives. Keyes is
still at Yorktown\ putting it in a proper state of defense. I
think that all of Franklin's corps will get oft' to-day, and hope
to commence with Snmner to-morrow. I shall then push oft'
the cavalry and wagons.

G. B. MCCLELLAN,
M¥>r-GeneraL

MAJ'. G:EN. H. W. HALLECK,

W AIIHDIGTOli, D. 0.

HBADoQUA.R~ !July 0' TIDI POTOJUC,
FORT MOliROB, Aug. 22, 1862. 3.40 P."

Two (2) good ordnanCe sergeants are needed immediately
at Yorktown and Glouoester. The new defenses are arranged
and commenced. I recommend that (5,000) five thousand new
troops be sent immediately to garrison York and Gloucester.
They should be commanded by an experienced general-offioor,
who can discipline and instruct them. About (000) nine
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hundred should be artillery. I recommend that a new regi
ment, whose colonel is an artillery officer, or graduate, be
designated &8 heavy-artillery, and sent there. A similar regi
ment is absolutely necessary' here.

M.u.-GQ. H. W. HULBCK,
Oomd'g. U. B. Anny.

GBO. B. McOLELLAN,
llajor-GeneraL

On the 2sd Franklin's corps sailed. I reported this in the
following dispatch:

HLu>-QUARTBBB, AJurr or TlIB POTOKAo,
FORT MONROE, Aug. 23, 1862. 1.S0 P.lL

Franklin's corps has started. I shan start for Acquia in
about half-an-hour. No transports yet for Sumner's corps.

G. B. MCCLELLAN,

HaJor-General
lfAoJ.-GBN. H. W. HALLBOK,

Comd'g. U. B. Anny.

THE CAMPAIGN OF GENERAL POPE.

On that evening I sailed with my staff for Acquia Creek,
where I arrived at daylight on the following morning, report
ing &8 follows:

lbAD-Qu~ AJurr or THI: POTO:au.o,
AOQUU CRUX, Aug. 24, 1862.

I have reached here, and respectfully report for orders.
G. B. McCLELLAN,

llajor-GeneraL
M.u.-GBN. HULBOK,

. Comd'g. U. B. Anny.

I aleo telegraphed as follows:
U·
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G. B. MCCLBLUN,
MR.jor-GeneraL

HIIAD-QuUTBlt8, AUT OJ' THJI POt'OlUo,
'AOQUU CaBO', A.ug. 2" 1862. 2 P."

Your telegram received. Morell's scouts report Rappahan
nock Station burned and abandoned by Pope, without any
notice to Morell or Sykes. This was telegraphed you some
hooN ago. Reynolds, Reno nnd Stevens, are supposed to be
with Pope, as nothing can be heard of them to-day. Morell
and Sykes are near Morrisville POBt Office, watching the lower
fords of Rappahannock, with no troops between them and
Rappahannock Station, which is reported abandoned by Pope.
Please inform me immediately exactly where Pope is, aod
what doing; until I know that, I cannot regulate Porter's
movements; he is much exposed now, and decided mess
ur68 should be taken at once. Until I know what my com·
mand and position are to be, and whether you still intend to
place me in the command indicated in your first letter to me,
and orally through General Burnside at the Chickahominy, I
cannot decide where I can be of most use. Ifyour determina
tion is unchanged, I ought to go to Alexandria at once. Please
define my position and duties.

MU.-GBN. H. W. HALLEOK,
Comd'g U. S. Army.

To which I received the following reply.

WA.SHINGTON, August U, 1862.
Mu.-GBN. McCLELLAN,

You ask me for information which I can not give. I do
not know either where General Pope is, or where the enemy
in force is. These are matters which I have been all day most
anxious to ascertain.

H. W. HALLECK,
Geneml-in-ehie£

On the 26th, I received the following:

WA.8B1NGTON, Augual 26th, 1862. 11 A.X.

Muo:a-GBNBBAL G. B. McCLELLAN,
There is reason to believe that the enemy is moving a large

force into the Shenandoah Valley. Reconnoissances will soon
determine. General Heintzelman's corps was ordered to ra-



H. W. HALLECK,
Genoral·!n-<Jhie!

Mu.-GEN. H. W. HALLECK,
Comd'g. U. B. A

On the same day I received the following:

W.l8JImGTOll', August t'f, 18Si.
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port to General Pope, and Kearney's will probably be sent to
day against the enemy's flank. Don't draw any troops down
the Rappahannook at present. We shall probably want them
all in the direction of the Shenandoah. Perhaps you had bet
ter leave General Burnside in charge at Acquia Creek, and
come to Alexandria, as very great irr6gnIarities are reported
there. General Franklin's OOlP,8 will march &8 800n as it re
oei.ves trantlportation.

On receipt of this, I immediately sailed for Alexandria, and
reported as follow8.

.ALBLumRIA, Aug. 2'7, 1862. 8 A.X.

I arrived here last night, and have taken measures to ascer·
tain the state of atrairs here, and that proper remedies may be
applied. Just received a rumor that railway bridge over Bull
Run was burnt last night.

Mu.-Gmf. IL.LLBCK,
Oomd'g. u. B. .A..

ALEXANDRIA, Aug. 2'7, 1882. 9.40 .LX.

The town i& quiet, although quite full of soldiers who are
said to be ohiefly convalescents. The affairs of the quarter
master's department are reported as going on well. It is said
that the Bull Run bridge will be repaired by to-morrow. The
Clisembarkation of Sumner's corps commenced at Acquia yes
terday afternoon. I found that he could reach Rappahan
nock Station earlier that way than from here.

G. B. McCLELLAN,
Major-OeDeral

Mu.-GBN. McCLELLAN.

Telegrams from General Porter to General Burnside just
received, lIBy that Banka is at Fayetteville. McDowell, Sigel,



324 THIRD PERIOD.

and Ricketts near Warrenton, Reno on his right. Porter is
marching on Warrenton J Mction to reinforce Pope. Nothing
said of Heintzelman. Pot-ter reports a general battle immi
nent. Franklin's corps should move out by forced marches,
carrying three or four days' provisions, and to be supplied as
far as possible by railroad. Perhaps you may prefer some
other roaJ than to Centreville. Colonel Haupt has just tele
graphed about sending out troops, &0. Please see him and
give him your directions. There has been some serious neg-

, lect to guard the railroad, which should be immediately reme
died.

H. W. HALLECK;
General·in·Chief.

I replied as follows:

.ALuA.NDBU., August 2~, 1862. 10.20 A.l(.

Telegram this moment received. I have sent orders to
Franklin to prepare to march with his corps at once, and to
repair here in person to inform me as to his means of trans
portation. Kearney was yesterday at Rappahannock Station.
Porter at Bealton, Kelly's, Darnell's, &c. Sumner will com
mence reaching Falmouth to-day. Williams's Massachusetts
Cavalry will be mostly at Falmouth. to-day. I loaned Burn
side my personal escort, 1st squadron (4th) Fourth Regulars,
to scout down Rappahannock. I have sent for Couch's di
vision to come at once. As fast 8R I gain any information I
will forward it, although you may already have it.

G. B. MCCLELLAN,
~or-General.

MAJ.-GEN. H. W. HALLECK,
W&Bhington, D. O.

I also received the following telegrams.

WAll1IINGTOJf, August 2'1, 18St.
MAJ.-GEN. MCCLELLAN,

Direct Gen. Casey to furnish you about five thousand of the
new troops under his command. Take entire direction of the
Rending out of the troops from Alexandria. Determine qUell-
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tions of priority in transportation, and tho places they shall
oooupy. Pope's head-quarters are near Warrenton Junction,
but I cannot ascertain the present position of his troops.

H. W. 1lALLECK,
General-in-ehief.

WA8UDIGTON, Aug. 2'7, 1862.
MA1.-GEN. MCCLELLAN,-

I can get no satisfactory information from the front, either
of the enemy or our troops. There seems to have been great
neglect and carelessness about Manassas. Franklin's corps
should march in that direction as soon as possiblll. A compe
tent officer should be sent out to take direcuon of affairs in
that vicinity.

H. W. HA.LLECK,
General-in-Chief

Upon the receipt of these I immediately sent the following
telegram to Generals Heintzelman and Porter:

ALEXANDRIA, Aug. 2'7, 1862.
Where are you, and what is state of affairs l' What troops

in your front, right and left l' Sumner is now landing at
Acquia. Where is Pope's left, and what of enemy l' Enemy
burned Bull Run bridge last night with cavalry force.

G. B. McCLELLA.N,
Kajar-General

Mu.-GBN. HEINTZELKAN,
WABBBNTOlf.

MAl.-GEN. PORTER,
BBALTON.

P. S. If these general officers are not at the places named,
nearest operator will please have message forwarded.

I also telegraphed the General-in-Chief as follows:

ALXUNDBU, Aug. 2'7, 1862. 10.60 P.IL
I have sent all the information I possess to Burnside,

instructing him to look out well for his right flank between
.the Rappahannook and Potomac, and to send no trains to
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Porter without an ll8<lOl't. I fear the cavalry who dashed at
Bull Run lAst nigbt may trouble Burnlide a little. I have
sent to communicate with Porter and Heintzelman via Fal
mouth, and hope to give you some definite information in a
few hours. I shall land the next cavalry I get hold of here,
and send it out to keep open the communication between Pope
and Porter, also to watch vicinity of Manassas. Please send
me a number of copies of the best maps of present field of
operations. I can use (50) fifty to advantage.

G. B. MCCLELLAN.
llajor-General.

MA.T.-GKN. HALLECK,
Comd'g. U. S. A.

.ALB:r:ANDBU, Aug. 2'1, 1862. 11.20 A.)L

In view of Burnside's dispatch, just received, would it not
be advisable to throw the mass of Sumner's corps here, to move
out with Franklin to Centreville or vicinity? If a decisive
battle is fought at Warrenton, a disaster would leave any
troops on lower Rappahannock in a dangerous position. They
would do better service in front of Washington.

G. B. MCCLELLAN,
KeJor-GilneraL

MA.1.·GEN. HALLECK,
W~GTONJ D. 0.

.!..RE:r:ANDBU, Aug. 2'r, 1862. U.lS P.lL

My aid has just returned from General Franklin's camp.
Reports that Generals Franklin, Smith, ~nd Slocum are aU in
Washington. . He gave the order to the next iu rank to place
the corps in readiness to move at once. I learn that heavy
firing has been heard this morning at Centreville, and have
sent to ascertain the truth. I can find no cavalry to send out
on the roads. Are the works garrisoned and ready for
defense ?

G. B. McCLELLAN,
KeJor-GilneraL

Mu.-GEN. HuLBCK,
WASIItXQfOIr.

•

•
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ALBulmBU, Augut 2'1, 11M2. 12.20 P.IL

What bridges exist over Bull Run l' Have steps been
taken to construct bridges for the advance of troops to rein·
force Pope, or to enable him to retreat if in trouble l' There
should be two gun.boats at Acquia Creek at once. Shall I
push the rest of Sumner's corps here, or is Pope so strong lUI

to be reasonably certain of suooess1' I have sent to inspect
the works near here, and their garrisons. As soon as I can
find Gen. Casey, or ,BOme other commanding ofticer, I willllee
to the railway, etc. It would be well to have them report to
me, &8 I do not know where they are. I am trying to find
them, and wiI1 lose no time in carrying out your ordera.
Would like to 800 Burnside.

G. B. McCLELLAN,

~Dera1.

MA.J.-GBN. H. W. HALLECK,
WAIlBDlQ'fOII'•

.ALBu1mBU, Aug. 2'l, 1882. 1.16 P.IL

Franklin's artillery have no horses, except for (4) four guns
without caissons; I can pick up DO cavalry. In view of these
facts, will it not be well to push Sumner's corps here by water
as rapidly as p088ible; to make immediate arrangements for
placing the works in front of Washington in an efficient con
dition of defense. I have no means of knowing the enemy'.
force between Pope and ourselves. Can Franklin, without his
artillery or cavalry, effect any useful purpose in front l' Should
not Bnmside at once take steps to evacuate Falmouth and
Acquia, at the same time covering the retreat of any of Pope's
troops who may fall back in that direction. I do not see that
we have force enough in hand to form a connection with Pope,
whose exact position we do not know. Are we safe in the
direction of the valley l'

G. B. McCLRLLAN,
Major-GeDeraL

Mu.-GBN. HA.LLBCX,
W AIlBJlrGTOJI•

.!.LJIxuDm.... Aug. 2T, 1882. 1.36 P.IL

I learn t.hat Taylor'1I brigade sent. this morning to Bull Run
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bridge, is either cut to pieces or captured. That the force
against them had many guns, and about. (5,000) five thoDSand
infantry, receiving reinforcements every moment. Also, that
Gainaville is in possession of the enemy. Please send BOme
cavalry ont towards Drainesville via Chain Bridge, to watch
Lewinsville and Drainesville, and go as far as they can. If you
will give me even one squadron of good cavalry here, I will
ascertain the state of the case. I think our policy now is to
make these works perfectly safe, and mobilise a couple of corps
as BOon as po88ible; but not to advance them until they can
have their aitilltry and cavalry. I have sent. for Colonel Tyler
to place his artillerymen in the works. Is Fort Maroy securely
held?

ALuA1mau, Aug. 2'1, 1862. 2.30 p.x.
MA.J.-GEN. H. W. HALLECK,

Oomd'g. U. S. Army:
Sumner has been ordered to send here all of his corps that

are within reach. Orders have been sent to Couch to come
here from Yorktown with the least po88ible delay. But one
squadron of my cavalry has arrived, that. will be disembarked
at once, and sent to the front. If there is any cavalry in
Washington it should be ordered to report to me at once.

I still think that we should first provide for the immediate
defense of Washington on both sides of the Potomao. I am
not respollsible for the past, and can not be for the future,
unless I receive authority to dispose of lobe available troops
according to my judgment. Please inform me at once, what
my position is. I do not wish to act in the dark.

G. B. McCLELLAN,
M:~or-General.

.!.I.IInxDau, Aug. 2'1, 1862. 6 p.x.
MA.J.-GEN. H. W. HALLBCX,

Oomd'g U. S. Army:
I have just received the copy of a dispatch from General

Pope to you, dated 10 A.H. this morning, in which he saY8:
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U All forces now sent forward should be sent to my right at
Gainsville."

I now have at my disposal here about (10,000) ten thousand
men of Franklin's corps, about (2800) twenty-eight hundrM.
of General Tyler's brigade, and Colonel Tyler's 1st Connecti
cut artillery, which I rllOOmmend should be held in hand for
the defense of W 88hington. If you wish me to order any
part of this force to the front, it is in readineBll to march at a
moment's notioe to any point you msy indicate.

In view of the existing state of things in onr front, I have
deemed it best to order General C88ey to hold his men for
Yorktown in readineB8 to move; but not to send them off till
further orders.

G• .:8. McCLELLAN,
llBdor-GenenL

On the 28th I telegrllphed 88 follows :

~u.urrus, OoUlP JW.n Au:LUlDlUA,
- Aug. 28, 1862. '-10 P.M.

General Franklin is with me here. I will know in a few
minutes the condition of artillery and cavalry. We are not
yet in condition to move, may be by to-morrow morning.

• Pope must cut through to-day, or adopt the plan I suggested.
I have ordered troops to garrison the works at Upton's Hill.
They must be held at any cost. As soon 88 I can see the way
to spare them, I will send a corps of good troops there. It is
the key to W 88bington, which can not be seriously menaced 88
long 88 it is held.

G. B. McCLELLAN,
llajor-GeneraL

I received the following from the general-in-chief:-

W~G'l'ON, August 28, 1881.

Mu.-GEN. McCLRt.LAN,-
I think you had better place Sumner's corps, M it arrives,

near the guns, and particularly at the Chain Bridge. The
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prinoipal thing to be feared now is a cavalry raid into this city,
especially in the night-time. Use Cox's and Tyler's brigade
and the new troops for the same object, if you need them.
Porter writes to Burnside from Bristol, 9.30 A.1l., yesterday,
that Pope's forces were then moving on llanall8aB, and that
Burnside would soon bear of them by way of Alexandria.
General Cullum has gone to Harper's Ferry, and I bave only
a single regular offioer for duty in the office. Please send
some 'Of your offioers to-day to see that every precaution is
taken at the forts against a raid; also at the bridge. Please
answer.

H. W. 1UI.LJwx,
Gs-'4n-Ch1et

On the 29th the following dispatch was telegraphed :

CAKP on ALu.umKU., Aug. 29, 1861. 10.80 A.JL

Franklin's corps is in motion. Started about (6) six A.H. I
can give him but two squadrons of cavalry. I propose mov
ing General Cox to Upton's Hill, to hold that important point,
witb its works, and to push cavalry scouts to Vienna via
Freedom Hill and Hunter's Lane. Cox has (2) two squadrons
cavalry. Please answer at once whether this meets your aI>'
proval I bave directeq Woodbury, with the engineer brigade,
to hold Fort Lyon. Sumner detached last night two regiments
to vicinity of Forts" Ethan Allen" and" Marcy." Meagher'.
brigade is still at Acquia. If he moves in support of Franklin '
it leaves us without any reliable troops in and near Washing.
ton, yet Franklin is too weak alone. What shall be done?
No more oavalry arrived; have but. (3) three squadrons.
Franklin has but (40) forty rounds of ammunition, and no
wagons to move more. I do not think Franklin is in condi·
tion to accomplish much if he meets with serious resistance.

I should not have moved him but for your pressing order
of last night. What have you from Vienna and Drainesville ?

GEO. B. McCLELLAN,

Yajor-GeaeraL
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To which the following is a reply:

W.+.mnrGTO)f, August 29, 1862. 12 x.
MA.T.-GEN. McCLELLAN,

Upton's Hill arrangement all right. We must send wagons
and ammunition to Franklin as fast as they arrive. Meagher's
brigade ordered up yesterday. Fitzhugh Lee was, it is said
on good authority, in Alexandria on Sunday last for three
hours. I have nothing from Drainesville.

H. W. HALLRCK,
General-lnoChieC

On the same day the following was received from bis Excel
lency the President:

WABlIDfGTON, August 29, 1862. 2.30 P.x.
MA.T.-GEN. MCCLELLAN,

What news from direction of Manassas Junction? What,
generally?

To whioh I replied 88 follows :

CAlII' NUB AuxAlmau, Aug. 29, 1862. 2.'1S P.•.

The last news I received from the direction of Manassas
was from stragglers, to the eft'ect that the enemy were evacu
ating Centreville and retiring towards Thoro'fare Gap. This
by no means reliable. I am clear that one of two courses
should be adopted: 1st. To concentrate all our available
forces to open communication with Pope. 2d. To leave Pope
to get out of his scrape, and at once use all our means to make
the capital perrectly safe. No middle ground will now answer.

Tell me what you wish me to do and I will do all in my
power to accomplish it. I wish to know what my orders and
authority are. I ask for nothing, but will obey whatever orders
you give. I only ask a prompt decision, that I may at once
give the necessary orders. It will not do to delay any longer.

GEO. B. MCCLELLAN,
Kajor-GeneraL

and copy to Gen. Halleck.



882 THIBD PBBIOD.

To which the following is a reply:

WA.lIlDNGTON, Aug. 29,1862. 4..10 P.K.
M.U.-GBN. MCCLELLAN,

Yours of to-day just received. I think your first alternative,
to wit: "To concentrate all our available forces to open com
munication with Pope," is the right one, but I wish not to
control. That I now leave to General Halleck, aided by your
counsels.

A. LINCOLN.

It had been officially reported to me from Washington that
the enemy in strong force was moving through Vienna, in the
direction of the Chain.Bridge, and had a large force at Vienna.
This report, in connection with the dispatch of the general-in
chief on the 28th, before noted, induced me to direct Franklin
to halt his command near Annandale, until it could be deter
mined by reconnoissances to Vienna and towards Man8.llBa8,
whether these reports were true. General COX W8.ll ordered
to send his small cavalry force from Uptou's Hill towards
Vienna and Drainesville in one direction, and towards Fairfax
Court-House in the other, and Franklin to push his (2) two
squadrons 88 far towards Man8888.ll 8.Il possible, in order to
ascertain the true position of the enemy. With the enemy in
force at Vienna and towards Lewinsville, it would have been
very injudicious to have pushed Franklin's small force beyond
Annandale. It must be remembered that at this time we were
cut off from direct communication with General Pope; that
the enemy was, by the last accounts, at Man8.llS8S in strong
force; and that Franklin had only from 10,000 to 11,000 men,
with an entirely insufficient force of cavalry and artillery.

In order to represent this condition of affairs in its proper
light to the general-in-chief, and to obtain definite instructions
from him, I telegraphed 8.Il follows:

O.un> lfUB !.Ln.umaa, Aug. 29, 1862. 12 K.

Have ordered most of the (12th) Twelfth Pennsylvania
Cavalry to report to General Barnard for scouting duty to
wards Rockville, Poolesville, etc. If you apprehend a raid ot
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cavalry on your side of the river, I had better send a brigade
or two of Sumner's to near Tenallytown, where, with two or
three old regimental in Forts Allen and M"rcy, they can watch
both Chain Bridge and Tenallytown. W oold it meet your
views to post rest of Sumner's corps between Arlington and
Fort Corcoran, whence they can either support Cox, Franklin,
or Chain Bridge, and even Tenallytown. Franklin has ooly
between (10,000) ten thousand and (11,000) eleven thousand
for duty? How far do you wish this force to advance?

G. B. MOCLBLLA.N,

~or-General

CAKP nAB Ar.Bx.umJU.l, Aug. 29, 1862. 1 p.x.
I anxiously await reply to my last dispatch in regard to

Sumner. Wish to give the order at once. Please authorize
me to attach new regiments permanently to myoid brigades.
I can do much good to old and new troops in that way. I
shall endeavor to hold a line in advance of Forts Allen and
Marcy, at least with strong advanced guards. I wish to hold
the line through Prospect Hill, Mackall's, Minor's and Hall's
Hills. This will give us timely warning. Shall I do as seems
beat to me with all the troops in this vicinity, including
Franklin, who, I really think, ought not, under present oir.
cumstances, to advance beyond Annandale?

G. B. MCCLELLAN,
Hajor-Ge.neral

Gu. HALLECK.

On the same day I received a dispatch from the general.in.
chief, in which he asks me why I halted Franklin at Annan
dale, to which I replied as follows:

OJ.KP IllBAB ALBXA.ND1U.l, Aug. 29, 1862. 8 P.K.

By referring to my telegrams of 10.80 A.X., 12 l[., and 1 P.l[.,

together with your reply of 2.48 P.x., you will see why Frank
tin's corps halted at Annandale. His small cavalry foree-all
I had to give him-was ordered to push on as far as poBBible



TBIJ~D PERIOD.

towards MaDM888. It was not safe for Franklin to move ~
yond Annandale under the oircumstances, until we knew what
was at Vienna. General Franklin remained here until about
1 P.M., endeavoring to arrange for supplies fur his command.
I am responsible for both these ciroumstances, and do not see
that either was in disobedience to your orders. Please give
distinct orders in reference "to Franklin's movements to-mor
row. I have sent to Colonel Haupt to push out oonsp-uotion
and supply trains as BOon as possible. General Tyler to fur
nish the neoe88ary guards. I have directed General Banks's
supply trains to start out to-night at least as far as Annan- .
dale, with an escort from General Tyler. In regard to to
morrow's movements, I desire definite instructions, as it is not
agreeable to me to be accused of disobeying orders, when
I have simply exercised the discretion you committed to
me.

G. B. McCr.XLLAlf,
Kajor-GeDlll'llL

MA.r.-GBN. HA.LLEOK,
WASlWfIfTOJr, D. a.

On the same evening I sent the following dispatches :

CAJIP NEAR ALEXAM>RU., Aug. 29, 1862. 10 p,)(.

Not hearing from you, I have sent orders to General Frank.
lin, to place himself iu communication with General Pope 88

soon as possible, and at the same time, cover the transit of
Pope's supplies. Orders have been given for railway and
wagon trains to move to Pope, with least possible delay. I
am having inspections made of all the forts around city by
members of my staff, with instructions to give all requisite
orders. I inspected Worth and Ward myself this evening;
found them in good order. Reports, so far as heard from,
are favorable as to condition of works.

G. B. MCCLELLAN,

KaJor-GeDlftl.
M.u.-GEN. H. W. HALLlWK,

WAlllDNGTOJr.
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0...1IP ...... AtuAJl!)!W, A~. ~, lBU. 101'.K
MAJ.-GEN. H. W. HALLECK,

Oeneral-in- Ohief U. S. A.,
WABBINGTON, D. 0.,-

Your dispatch received. Franklin's corps has been ordered
to march at 6 o'clock to-morrow morning. Sumner has about
fourteen thousand inf:mtry, without cavalry or artillery, here. •
Cox's brigade of four regiments is here, with two batteries of
artillery. Men of two regiments, much futigued, came in to
day. Tyler's brigade of three new regiments but little drilled,
is also here. All these troops will be ordered to hold them
selves ready to march to-morrow morning, and all, except
Fr:mklin's, to await further orders. If you wish any of them
to move towards Manassas, please inform me.

Col. Wagner, 2d New York artillery, has just come in from
the front. He reports strong infantry and cavalry force of
rebels, near Fairfax Court House; reports rumors from
various lIources, that Lee and Stuart, with large forces, are
at Manassas. That the enemy with 120,000 men, intend
advancing on the forts near Arlington and Chain Bridge, with
a view of attacking Washington and Baltimore. General Bar
nard telegraphs me to-night, that the length of the line of
fortifications on this side of the Potomac, requires 2,000 addi
tional artillery men, and additional troops to defend intervals,
according to circumstances. At all events, he says an old
regiment should be added to the foroe at Chain Bridge, and a
few regiments distributed along the lines, to give confidenoe
to our new troops. I agree with him fully, and think our forti
fications along the upper part of our line, on this side the river,
very unsafe with their present garrisons, and the movements
of the enemy seem to indicate attack upon those work!.

G. B. MaCLELLAN,
MlVor-GeDenL

Cj.)(P NUB~ Aug. 30, 1862. 11.30 A.1IL

MAJ'.-GEN. H. W. HALLECK,
General-in- Ohiej,-

Your telegram of 9 A.H. received. Ever since General
Franklin received notice that he was to march from Alexan
dria, he has been endeavoring to get transportation from the
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G. B. MCCLELLAN,
Major-GeneraL

quarter-master at Alexandria, but he has uniformly been told
that there was none disposable, and his command marched
without wagons. After the departure of his corps, he pro
cured twenty wagons to carry some extra ammunition, by un
loading Banks's supply train. General Sumner endeavored, by

• application upon the quarter-master's department, to get wagons
to carry his reserve ammunition, but without success, and was
obliged to march with what he could carry in his cartridge
boxes. I have this morning directed that all my head-quarters
wagons that are landed, be at once loaded with ammunition
for Sumner and Franklin, but they will not go far towards
supplying the deficiency.

Eighty-five wagons were got together by the quarter-masters
last night, loaded with subsistence, and sent forward at 1 A.M.,

with an escort via Annandale. Every effort has been made
to carry out your orders promptly. The great difficulty seems
to consist in the fact, that the greater part of the transporta
tion on hand at Alexandria and Washington, has been needed
for current supplies of the garrisons. Such is the state of the
case, as represented to me by the quarter-masters, and it ap
pears to be true. I take it for granted, that this has not been
properly explained to yon.

On the morning of the 30th, heavy artillery firing was heard
in the direction of Fairfax Court House, which I reported to the
general-in-chief. At 11 A..M. the following telegram was sent.

• CAJIP HUB .ALBX£JIl)RIA, .Aug. 30. 1862. 11 A,lL

Have ordered Sumner to leave (1) one brigade in vicinity of
Chain Bridge, and to move the rest via Columbia pike on An
nandale and Fairfax Court House. Is this the route you wish
them to take? He and Franklin are both instructed to join
Pope as promptly as po8Bible. Shall Couch move out also
when he arrives ?

GEO. B. McCLELLAN,
Major-General.

MU.-GEN. HALLECK,

W~.
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On the same day I received the following:

W ASHJl'l'GTON, Ang. 30, 1862. 1.~ £.oK.

Mu.-GEN. McCLELLAN.
Ammuuition, and particularly for artillery, must be immedi

ately sent forward to Centreville for General Pope. It must
be done with all possible dispatch.

H. W. HALLECK,
GeDeral-in-ebiet:

To which the fonowing reply was made:

OUP NJlAB .A.LBx.umBIA, Aug. 30, 1862. UO P.l(.

I know nothing of the calibres of Pope's artillery. All I
can do is to direct my ordnance officer to load up all the
wagons sent to him. I have already sent all my head-quarters
wagons. You will have to see that wagons are sent from
Washington. I can do nothing more than give the order that
every available wagon in Alexandria shall be loaded at once.
The order to the brigade of Sumner that I directed to remain
near Chain Bridge- and Tenallytown, should go from your
head-quartent, to save time. I understand you to intend it
also to move. I have no sharpshooters except the guard
around my camp. I have sent off every man but those, and
will now send them with the train as you direct. I will also
send my only remaining ~quadron of cavalry with General
Sumner. I can do no more. You now have every man of
the army of the Potomac who is within my reach.

G. B. McCLELLAN,
Major-GeDeraI.

MAJ.-GEN. H. W. HALLECK.

At 10.30 P.X. the following telegram was sent:

OAlCP NJIAB ALUANDBIA, Aug. 30, 1862. 10.30 P.K.

I have sent to the front all my troops, with the exception
of Couch's division, and have given the orders necessary to
insure its being disposed of as you directed. I hourly expect
the return of one of my aides, who will give authentic news
from the field of battle.

Hi
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Mu.-GEN. H. W. HALLECK,
Comd'g U. S. A., W.l8Bl1fGTOlIr, D.o.

I cannot express to you the pain and mortification I have
experienced to-day in listening to the distant BOund of the
firing of my men. As I can be of no further use here, I re
spectfully ask that if there is a probability of the conflict being
renewed to-morrow, I may be permitted to go to the scene of
battle with my staff, merely to be with my own men, if
nothing more; they will fight none the worse for my being
with them. If it is not deemed best to intrust me with the
command even of my own army, I simply ask to be permitted
to share their fate on the field of battle. Please reply to this
to-nig'ht.

I have been engaged for the laRt few hours in doing what I
can to make arrangements for the wounded. I have started
out all the ambulances now landed.

As I have sent my escort to the front,·! would be glad to
take BOme of Gregg's cavalry with me, if llllowed to go.

G. B. MCCLELLAN,
){ajor-GenenL

To which on the following day I received this answer :

W 48IIDlGTON, Aug. 31, 1862. 9.18 A.lL

MM.-GEN. McCLELLAN,
I have just seen your telegram of 11.5 last night. The sub

stance was stated to me when received, but I did not know
that you asked for a reply immediately. I cannot anwer
without seeing the President, as General Pope is in command,
by his orders, of the department.

I think Couch's division should go forward as rapidly as
possible, and find the battle-field.

H. W. HALLECK,
Gensl'lll-in-obW

On the same day the following was received:

•W.A.BII1l«JTO!', Ang. 31, 1862. 12." PoX.

Mu.-G.Il:N. McCL.B:LLAN,-
The subsistence department are making Fairfnx Station
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their principal depot: it Bhould be well guarded. The officer
in charge should be directed to secure the depot by abattis
against cavalry. As many as possible of the new regiments
should be prepared to take the field. Perhaps, some more
should be sent in the vicinity of Chain Bridge.

H. W. HALLECK,
GeDeral·in-Chief.

THE ARMY OF THE POTOMAC REMOVED FROM
GENERAL McCLELLAN'S COMMAND.

At 2.30 P.M. the following dispatch was telegraphed:

OAKI' NEAB ALELUiDJUA, Aug. 31, 1862. 2.30 P.lI.

Major Haller is at Fairfax Station, with my provost and
head-quarters guard and other troops. I have requested (4)
four more companies to be sent at once, and the precautions
you direct to be taken.

Under the War Department order of yesterday, I have no
control over anything except my staff, Bome one hundred men
in my camp here, and the few remaining near Fort Monroe.

I have no control over the new regiments; do not know
where they are or anything about them, except those near
here. Their commanding officers and those of the works are
not under me. Where I have seen evils existing under my
own eye I have corrected them. I think it is the business of
General Casey to prepare the new regiments for the field, and
a matter between him and General Barnard to order others to
vicinity of Chain Bridge. Neither of them is under my com
mand, and by the War Department order I have no right to
give them orders.

GENERAL lLu.LECK,
WA8HDlQTOlf.

To whioh the following is an answer:

WABHIlfGTOlf, Aug. 31,1862. 10.'1 P.IL

Mil.-GEN. McCLELLAN,-

Since receiving your dispatch, relating to command, I have
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not been able to answer any not of absolute necessity. I have
not seen the order as published, but will write to you in the
morning. You will retain the command of everything in this
vicinity not temporarily to be Pope's army in the field.

I beg of you to assist me in this crisis with your ability and
experience. I am entirely tired out.

H. W. HALLECK,

General·in·Chie£

The order referred to in the preceding dispatches was as
follows:

WAR DBPARTKBNT, Aug. 30, 1862.

The following are the commanders of the armies op~rating

in Virginia :
General Burnside commands his own corps, except those

that have been temporarily detached and assigned to General
Pope.

General McClellan commands that portion of the Army of
the Potomac that has not been sent forward to General Pope's
command.

General Pope commands the Army of Virginia, and all the
forces temporarily attached to it.

All the forces are under the command of Maj.-Gen. Halleck,
General-in-Chief.

E. D. TOWNSEND,

AIlIIistant-AdJ··GeneraI.

I was informed by Col. Townsend that the above was pub
lished by order of the Secretary of War.

At 11.30 P.M. I telegraphed the following:

OAlO' lrBAB ALEXAImlllA, Aug. 31, 1862. 11.30 P.JL

The squadron of 2d Regular Cavalry that I sent with GaD.
Sumner was captured to-day, about 2 P.M, some three miles
from Fairfax Court House, beyond it on the Little River Pike,
by Fitzhugh Lee, with 3,000 cavalry and (3) three light bat
teries. I have conversed with the 1st sergeant, who says that
when he last saw them they were within a mile of Fairfax.
Pope had no troops on that road, this squadron getting there
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by mistake. There it! nothing of Otll'8 on the right of Centre
ville but Sumner's corps. There was much artillery firing
during the day. A rebel major told the serjeant that the
rebels had driven in our entire left to-day. He says the road
is filled with wagons and stragglers coming towards Alexan·
dria. It is clear, from the serjeant's account, that we were
badly beaten yesterday, and that Pope's right is entirely
exposed.

I recommend that no more of Couch's division be sent to
the front, that Burnside be brought here as soon as practicable,
and that everything available this side of Fairfax be drawn in
at once, including the mass of the troops on the railroad. I
apprehend that the enemy will, or have by this time, occupied
Fairfax qourt-House, and cut off Pope entirely, unless he falls
back to-night via Sangster's and Fairfax Station. I think
these orders should be sent at once. I have no confidence in
the dispositions made, as I gather them. To speak frankly,
and the occasion requires it, there appears to be a total ab
sence of brains, and I fear the total destruction of the army.
I have some cavalry here that can carry out any orders you
may have to send. The occasion is grave, and demands grave
measures. The question is the salvation of the country. I
learn that our loss yesterday amounted to (15,000) fifteen
thousand. We cannot afford such losses without an object.
It is my deliberate opinion that the interests of the nation de
mand that Pope should fall back to-night if possible, and not
one moment is to be lost. I will use all the cavalry I have to
watch our right. Please answer at once. I feel confident you
can rely upon the information I give you. I shall be up all
night, and ready to obey any orders you give me.

G. B. McCLELLAN,
Yajor-General.

GEN. HALLECK,
WAIlHllfGTOlt.

To which this reply was received :
WASHIlfGT01'I', Sept. I, 1862. 1.30 A.K.

MAJ.-GEN. MCCLELLAN,-

Burnside was ordered up very early yesterday morning.
Retain remainder of Couch's forces, and make arrangements
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to stop all retreating troops in line of works, or where you can
best establish an outer line of defense. My news from Pope
was up to 4 P.M., he was then all right. I must wait for more
definite information before I can order a retreat, as the falling
back on the line of works must necessarily be directed, in case
of a serious disaster.

Give me all additional news that is reliable. I shall be up
all night, and ready to act as circumstances may require. I
am fully aware of the gravity of the crisis, and have been for
weeks.

H. W. HALlECK,
General-in-Chiel:

It will be seen from what has preceded that I lost no time
that could be avoided in moving the army of the Potomac
from the Peninsula to the support of the army of Vir~inia;

that I spared no effort to hasten the embarkation of the
troops at -Fort Monroe, Newport News and Yorktown, r~
maining at Fort Monroe myself until the mass of the army had
sailed; and that after my arrival at Alexandria I left nothing
in my power undone to forward supplies and reinforcements
to General Pope. I sent with the troops that moved all the
cavalry I could get hold of, even my personal escort was sent
out upon the line of the railway as a guard, with the provost
and camp guard at head-quarters, retaining less than one hun
dred men, many of whom were orderlies, invalids, members of
bands, etc.; all the head·quarter teams that arrived were sent
out with supplies and ammunition, none being retained even
to move the head-quarters camp. The squadron that habitu
ally served as my personal escort was left at Falmouth with
General Burnside, as he was deficient in cavalry.
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On the 1st of September, I went into Washington, where
I had an interview with the general-in-chief, who instruoted
me verbally, to take oommand of its defenses, expre881y limit
ing my jurisdiction to the works and their gamBOns, and pro
JUbiting me from exercising any control over the troops actively
engaged in front under ~neral Pope. During this interview,
I suggested to the general-in-chief, the necessity of his going
in person, or sending one of his personal staff, to the army
under General Pope, for the purpose of ascertaining the exaot
condition of atrairs. He sent Colonel Kelton, his &88istant
adjutant-general.

During the afternoon of the same day, I received a mesage
from the general-in-chief, to the effect that he desired me to go
at once to his house to see the President. The President in
formed me that he had reason to believe, that the army of the
Potomac was not cheerfully co-operating with, and supporting
General Pope, that he had "always been a friend of mine,"
and now asked me as a special favor, to use my influence in
correcting this state of things. I replied, substantially, that I
was confident that he was misinformed, that I was sure, what
ever sentiment the army of the Potomac might entertain
towards General Pope, that they would obey his orders, sup
port him to the fullest extent, and do their whole duty. The
President, who was much moved, again asked me to telegraph
to "Fitz John Porter, or some other of my friends," and try
to do away with any feeling that might exist, adding that I
could rectify the evil, and that no one else could. I there
upon told him that I would cheerfully telegraph to General
Porter, or do any thing else in my power, to gratify his wishes
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and relieve his anxiety, upon which he thanked me very
warmly, 88sured me that he could never forget my action in
the matter, etc., and left.

I then wrote the following telegram to Gen. Porter, which
W88 sent to him by the general-in-chief:

W.lllHIl!rGTOlf, Sept. 1, 1862.

MAJ.-GEN. PORTER,

I ask of you for my sake, and that of the country, and the
old army of the Potomac, that you and all my friends, will
lend the fullest and most cordial co-operation to General Pope,
in all the operations now going on. The destinies of our
country, the honor of our army are at stake, and all depends
now npon the cheerful co-operation of all in the field. This
week is the crisis of our fate. Say the same thing to my friends
in the Army of the Potomac, and that the last request I have
to make of them is, that for their country's sake they will
extend to General Pope, the same support they ever have
to me.

I am in charge of the defenses of Washington, and am doing
all I can to render your retreat safe, should that become
necessary.

To which he sent the following reply:

FAIRFAX CoURT Housz, 10 .LJl., Sept. 2, 1861.

" You may rest assured that all your friends, as well 88 every
lover of his conntry, will ever give, 88 they have given, to Gen
eral Pope their cordial co-operation and constant support, in
the execution of alI orders and plans. Our killed, wounded
and enfeebled troops, attest our devoted duty."

F. J.PORTER,
GEN. GEO. B. McCLELLAN, Yaj.-Geo. Comd'g.

WASHINGTON.

Neither at the time I wrote the telegram, nor at any other
time, did I think for one moment, that General Porter had been,
or would be in any manner, derelict ill the performance of his
duty to the nation and its cause. Such an impression never
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entered my mind. The dispatch in question was written
purely at the request of the President.

On the morning of the 2d, the President nnd General Hal.
leck came to my house, when the President informed me that \
Colonel Kelton had returned fl'om the front; that our affairs
were in bad condition; that the army was in full retreat upon
the defenses of Washington; the roads fil1ed with stragglers,
&0. He instructed me to take steps at once to stop and col
lect the stragglers, to place the works in a proper state of de
fense, and to go out to meet, and take command of the army
when it approached the vicinity of the works; then to put the
troops in the best position for defense; committing every thing
to my hands.·

I immediately took steps to carry out these orders, and I
sent an aide to General Pope with the following letter:

HII:ID-QUABTU8, W AllIDNGTON, Sept. 2, 1862.

MAJ.-GEN. JOHN PoPE,
Oomd'g. Army of Virginia:

GENKRAL,-General Halleck instructed me to repeat to
you the order he sent this morning to withdraw your army to
Washington without unnecessary delay. Hil feared that his
mCll8enger might miss you, and desired to take this donbl~

precaution.
In order to bring troops upon gronnd with which they are

already familiar, it would be best to move Porter's corps npon
Upton's Hill, that it may occupy Hall's Hill, etc.; MoDowell's
to Upton's Hill; Franklin's to the works in front of Alexan
dria; Heintzelman's to the same vicinity; Couch to Fon
Corcoran, or, ifpractioable, to the Chain Bridge; Sumner either

o The following, which WB8 the only order Issued on the Bubject, WB8 pub
liBhed on the 2d September. It WB8 acoidentaJIy omitted In preparing the
report.

w...n.AftII...,. ADror.......GKlfDll·. 01'l'Ulll,
W.t..l1lllfG'I'Ox. SepL 2, 19Gj.

llajor-General McClellan wID have oommand of the fort1ftcationa ofWuh
Ington, and or all the troops for the defellllll or the oapita!.

By order of lUJ.-Gu. H.u.LII:CK,
Eo D. TOWNllUD,

.uo'L.Ad!l'L-GeaenL
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to Fort Albany or to Alexandria, as may be most conve
nient.

In haste, General,
Very truly yours,

GEO. B.McCLEUAN,
Ihj.-Gen. U. 8. .A.

In the afternoon I crossed the Potomac and rode to the
front, and at Upton's Hill met the advance of McDowell's
corps, and with it Generals Pope and McDowell. After get
ting what information I could from them, I sent the few aids
at my disposal to the left, to give instructions to the troops
approaching in the direction of Alexandria; and hearing artil
lery firing in the dil'ection of the Vienna and Langley road, by
which the corps of Sumner, Porter and Sigel were retnrning,
and learning from General Pope that Sumner was probably
engaged, I went with a single aide and three orderlies by the
shortest line to meet that column. I reached the column after
dark, and proceeded as far as Lewinsville, where I became
satisfied that the rear corps (Sumner's) would be able to
reach its intended position without any serious molestau,OD.
I therefore indicated to Generals Porter and Sigel the p0si
tions they were to occupy, sent instructions to General Sum
ner, and at a late hour of the night returned to Washington.

Next day I rode to the front of Alexandria, and was en
gaged in rectifying the positions of the troops, and giving
orders necessary to secure the issuing of the necessary sup
plies, etc. I felt sure on this day that we could repulse any
attack made by the enemy on the south side of the Potomao.

THE MARYLAND CAMPAIGN.

On the 3d the enemy had disappeared from the front of
Washington, and the information which I received induced
me to believe that he intended to cross the upper Potomac
into Maryland. This materially changed the aspect of a1fainl
and enlarged the sphere of operations, for, in case of a cr088
ing in force, an active campaign would be necessary to cover
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Baltimore, prevent the invasion of Pennsylvania, and clear
Maryland.

I therefore on the 3d ordered the 2d and 12th Corps to
Tenallytown, and the 9th Corps to a point 011 the '1th Street
road near Washington, and sent such cavalry as was available
to the fords near Poolesville, to watch and impede the enemy
in any'attempt to cr088 in that vicinity.

On the 5th the 2d and 12th Corps were moved to Rock
ville, and Couch's division (the only one of the 4th Corps that
had been brought from the Peninsula) to Offilt's Cr088 Roads.

On the 6th the 1st and 9th Corps were ordered to Lee&
bolO, the 6th Corps and Sykes's division of the 5th Corps to
Tenallytown.

On the 7th the 6th Corps was advanced to Rockville, to
which place my head-quarters were moved on the same day.

.All the necessary arrangements for the defense of the city,
under the new conditioll of things, had been made, and Gen
eral Banks was left in command, having received his instruc
tions from me.

I left Washington on the 7th of September. At this time
it was known that the mass of the rebel army had passed up
the south side of the Potomac in the directiou of Leesburg,
and that a portion of that army had crossed into Maryland;
but whether it was their intention to cross their whole force,
with a view to tum Washington by a flank movement down
the north bank of the Potomac, to move on Baltimore, or to
invade Pennsylvania, were questions which at that time we
bad no means of determining. This uncertainty as to the
intentions of the enemy obliged me, up to the 13th of Septem
ber, to march cautiously, and to advanoe the army in such
order as continually to keep Washington and Baltimore oov
ered, and at the sarne time to hold the troops well in hand, so
as to be able to concentrate alld follow rapidly if the enemy
took the direction of Pennsylvania, or to return to the defeDlle
of Washington, if, as was greatly feared by the authorities,
the enemy should be merely making a feint with a small force 
to draw off our army, while with their main forces they stood
ready to seize the first favorable opportunity to attack the
capital.
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In the meantime the process of reorganization rendered
necessary after the demoralizing effects of the disastrous cam
paign upon the other side of the Potomac, was rapidly pro
gressing, the troops were regaining confidence, and their former
soldierly appearance and discipline were fast returning. My
cavalry was pushed out continually in all directions, and all
pOBBible steps taken to learn the positions and movements of
the enemy.

The following table shows the movements of the army from
day to day, up to the 14th of September.

[See opposite page.]

The right wing, consisting of the 1st and 9th Corps, under
the command of Major-General Burnside, moved on Frederick,
the 1st Corps' via Brookville, Cooksville and Ridgeville, and,
the 9th Corps via Damascus and New Market.

The 2d and 12th Corps, forming the centre, under the com
mand of General Sumner, moved on Frederick; the former
via Clarksburg and Urbana, and the 12th Corps on a lateral
road between Urbana and New Market, thus maintaining the
communication with the right wing, and covering the direct
road from Frederick to Washington.

The 6th Corps under the command of ~neral Franklin,
moved to Buckeystown via Darnestown, Dawsonville, and
Barnville, covering the road from the mouth of the Monocacy
to Rockville, and being in a position to connect with alid
support the centre should it have been necessary (as was sup
posed) to force the line of the Monocacy.

Couch's division moved by the" River Road," covering that
approach, watching the fords of the Potomac, and ultimately
following and supporting the 6th Corps.

The following extracts from telegrams received by me after
my departure from Washington will show how little was
known there about the enemy's movements, and the fears
which were entertained for the safety of the capital.

On the 9th of September, General Halleck telegraphed me
as follows:
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"Until we can get better advices about the numbers of the
enemy at Drainesville, I think we must be very cautious about
stripping too much the forts on the Virginia side. It may be
the enemy's object to draw oft" the mass of our forces, and then
attempt to attack from the Virginia side of the Potomac.
Think of this."

Again on the 11th of September, General Halleck tele
graphed me as follows:

" Why not order forward Keyes or Sigel? I think the
main force of the enemy is in your front; more troops can be
spared from here."

This dispatch, as published by the Committee on the Con
duct of the War, and furnished by the general-in-chief reads
as follows: "why not order forward Porter's corps, or
Sigel's? If the main force of tM emmy is in your front, more
troops can be spared from here."

I remark that the original dispatch as received by me from
the telegraph operator, is in the wordll quoted above: "I
think tM main force of the emmy, cle."

In accordance with this suggestion, I asked on the same
day, that all the troops that could be spared should at once be
sent to reinforce me; but none came.

On the 12th I received the following telegram from bis Ex
oeIIency the President:

"Governor Curtin telegraphs me: 'I have advices tbat
Jackson is crossing the Potomac at Williamsport, and pro
bably the whole rebel army will be drawn from Maryland.' "
The President adds: "Receiving nothing from Harper's Ferry
or Martinsburg to-day, and positive information from Wheel
ing, tbat the line is cut, corroborates the idea, that the enemy
is recrossing the Potomac. Please do not let him get oft" with
out being hurt."

On the 13th General Halleck telegraphed as follows:
" Until you know more certainly the enemy's force south of

the Potomac, you are wrong in thus uncovering the capital. 1
am of the opinion that the enemy will send a small column to
wards Pennsylvania to draw your forces in that direction, then
suddenly move on Wasbington with the forces south of the
Potomac, and those he may cross over."
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Again on the 14th, General Halleck telegraphed me that
" scouts report a large force still on the Virginia side of the
Potomac. If so, I fear you are exposing your left and rear."

Again, as late 88 the 16th, after we had the most positive
evidence that Lee's entire army was in front of us, I received
the following:

W.u DEP.uTJllDlT, Sept. 16, 1862. 12.30 P.K.

MAJ.-GEN. McCLBLLAN,-
Yours of 7 A.M. is this moment received. As you give me

no information in regard to the position of your forOO8, except
those at Sharpsbarg, of course I cannot advise. I think, how
ever, you will find that the whole force of the enemy in your
front has crOBBed the river. I fear now more than ever that
they will recroBB at Harper's Ferry or below. and turn your
left, thus cutting you offtromWashington. This has appeared
to me to be a part of their plan, and hence my anxiety on the
subject. A heavy rain might prevent it.

H. W. HALLECK,

General·in·ehlet

The importance of moying with all due caution, 80 88 not to
uncover the national capital, until the enemy's position and
plans were developed, was, I believe, fally appreciated by me ;
and as my troops extended from the Baltimore and Ohio Rail
road to the Potomac, with the extreme left flank moving along
that stream, and with strong pickets left. in rear to watch and
guard all the available fords, I did not regard my left or rear
as in any degree exposed. But it appears from the foregoing
telegrams that the general-in-ehief was of a different opinion,
and that my movements were, in his judgment, too precipitate,
not only for the safety of Washington, but also for the seourity
of my left and rear. .

The precise nature of these daily injunctions against a pr~

cipitate advance may now be perceived. The general-in-ehief,
in his testimony before the "Committee on the Conduct of the
War," says: "In respect to Gen. McClellan's going too fast,
or too far from Washington, there can be found no suoh tele
gram trom me to him, he. has mistaken the meaning of the

.,
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telegrams I sent him. I telegraphed him that he was going
too far, not from Washington, but from the Potomac, leaving
Gen~al Lee the opportunity to come down the Potomac and
get between him and Washington. I thought Gen. McClel
lan should keep more on the Potomac, and press torward his
left rather than his right, so as the more readily to relieve
Harper's Ferry."

As I can find no telegram from the general-in-chief recom
mending me to keep my left flank nearer the Potomac, I am
compelled to believe that when he gave this testimony he had
forgotten the Pllrport of the telegrams above quoted; and had
also ceased to remember the fact, well known to him at the
time, that my left, from the time I left Washington, always
rested on the Potomac, and that my centre was continually
in position to reinforce the left or right as occasion might re
quire. Had I advanced my left flank along the Potomac more
rapidly than the other columns marched upon the roads to the
right, I should have thrown that flank out of supporting dis
tance of the other troops, and greatly exposed it. And if I
had marched the entire army in one column along the banks
of the river, instead of upon five different parallel roads, the
column, with its trains, would have extended about fifty miles,
and the enemy might have .defeated the advance before the
rear could have reached the scene of action. Moreover, such
a movement would have uncovered the communications with
Baltimore and Washington on our right, and exposed our left
JIld rear.

I presume it will be admitted by every military man that it
was necessary to move the army in snch order that it could at
any time be concentrated for battle, and I am of opinion that
this object could not have been accomplished in any other way
than the one employed. Any other disposition of our forces
would have subjected them to defeat in detached fragments.

On the loth of September, I received from my scouts infor
mation which rendered it quite probable that General Lee's
army was ill the vicinity of Frederick, bnt whether his inten
tion was to move towards Baltimore or Pennsylvania was not
then known.
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On the 11th I ordered General Burnside to pU!lh a strong
reconnoill8ance across the National Road and the Baltimore
and Ohio Railroad towards New Market, and if he learned
that the enemy had moved towards Hagerstown, to press on
l'&pidly to Frederick, keeping bill troops constantly ready to
meet the enemy in force. A corresponding movement of all
the troops in the centre and on the left. was ordered in the
direction of Urbana and Poolesville.

On the 12th a portion of the right wing entered Frederick,
arter a brisk skinnish at the outskirts of the city and in the
streets. On the 13th the main bodies of the right wing and
centre passed through Frederick.

It was soon" ascertained that the main body of the enemy's
forces had marched out of the city on the two previous days,
taking the roads to Boonsboro' and Harper's Ferry, thereby
rendering it necessary to force the passes through the Ca~
tin and South Mountain ridges, and gain p088688ion of BooJl8o
boro' and Rohrersville before any relief could be extended to
Col. Miles at Harper's Ferry.

On the 13th, an order fell into my hands issued by General
Lee, which fully disclosed his plans, and I immedilltely gave
orders for a rapid and vigorous forward movement

The following is a copy of the order referred to:

I!BJ.D.QUAllTU8, A1UlY OJ' NOR1'll&1Uf VlBQlDA.

Sept. 9, 1862.

SPECIAL ORDERS, No. 191.
The anny will resume its march to-morrow, taking the

Hagerstown road. General J acbon's command will form the
advance, and after passing Middletown, with such portion as
he may select, will take the route towards Sharpsburg, crOBB the
Potomac at the most convenient point, and by Friday night
take possession of the Baltimore RDd Ohio Railroad, capture
such of the enemy 88 may be at Martinsburg, aDd intercept
such 88 may attempt to escape from Harper's Ferry.

Genel'al Longstreet's command will pursue the same road
as fRr as Boonsboro', where it will halt with the reserve, supply
and baggage trains ofthe anny.
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General McLaws, with his own division and that of General
R. H. Anderson, will follow General Longstreet. On reaching
Middletown, he will take the route to Harper's Ferry, and by
Friday morning POSSeB8 himself of the Maryland Heights,
and endeavor to capture the enemy at Harper's Ferry and
vicinity.

General Walker, with his division, af\er accomplishing the
object in which he is now engaged, will cross the Potomac at
Cheek's Ford, ascend its right bank to Lovettsville, take pos
session of Loudon Heights if practicable, by Friday morning,
Keys' ford on his left, and the road between the end of the
mountain and the Potomac on his right. He will, as far 88

practicable, co-operate with General McLaws and General
Jackson, in intercepting the retreat of the enemy.

General D. H. Hill's division will form the rear guard of
the army, pursuing the road taken by the main body. The
reserve artillery,ordnanoo, and supply trains, &c., will precede
General Hill.

General Stuart will detach a squadron of cavalry to accom
pany the commands of General Longstreet, Jackson, and Me
Laws, and with the main body of the cavalry will cover the
route of the army, and bring up all stragglers that may have
been left behind.

The commands of General Jackson, McJJaws, and Walker,
after accomplishing the objects for which they have been de
tached, will join the main body of the army at Boonsboro or
Hagerstown.

Each regiment on the maroh, will habitually carry its axes
in the regimental ordnance wagons, for use of the men at their
encampments to procure wood, &0.

By oommand of GEN. R. E. Lu,
R. H. CHILTON,

A. A.. Gen8l'll1.
Mu.-GXN. D. H. HILL,

Comd'g. Division.
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In the report of a military commission, of whioh Major-Gen
eral D. Hunter was President, whioh convened at Washington,
for the purpose of investigating the conduot of certain officers
in connection with the surrender of Harper's Ferry, I find the
following:

"The commission has remarked freely on Colonel Miles, an
old officer, who has been killed in the service of his country,
and it can not, from any motives of delicacy, refrain from cen"
suring those in high command, when it thinks such cen!lure
deserved.

"The general-in-chief has testified, that General McClellan,
after having received orders to repel the enemy invading the
State of Maryland, marched only six miles per day, on an
average, when pursning this invading enemy.

"The general-in-chief also testifies, that in his opinion
he could, and should have relieved and protected Harper'S
Ferry; and in this opinion the commission fully concur."

I have been greatly surprised that this commission, in its
investigations, never called upon me, nor upon any officer of
my staff, nor, so far as I know, upon any officer of the army
of the Potomac, able to give an intelligent statement of the
movements ofthat army. But another paragraph in the same
report, makes testimony from suoh sources quite superfluous.
It is as follows:

" By a reference to the eviden,oe it will be seen that at the
very moment Colonel Ford abandoned Maryland Heights, his
little army was in reality relieved by General Franklin's and
Sumner's corps at Crampton's Gap, within seven miles of bis
position."

The corps of Generals Franklin and Sumner were a part of
the army which I at that time had the honor to command, and
they were acting under my orders at Crampton's Gap, and
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elsewhere, and i~ as tbe commission states, Colonel Ford's
"little army was in reality relieved" by thORe officers, it was
relieved by me.

I had, on the morning of the 10th, sent the following dis
patch in relation to the command at Harper's Ferry:

C.un> !fIlAB RooKVlLLB, Sept. 10, 186~. 9.'li 4.JL
MU.-GBN. H. W. HALLBCK,

WASHINGTON, D. O.
Colonel Mile~ is at or near Hat'per's Ferry, as I understand,

with nine thou~and troops. He can do nothing where he is,
but could be of great set'vice if ordered to join me. I suggest
that he be ordered to join me by ~he most practicable route.

G. B. MCCLELLAN,

Major-General.

To this I received the following reply:

" There is no way for Colonel Milcs to join you at present,
his only ohanoe is to defend his works till you can open com
munication with him.

"H. W. H.U.LBCK."

It seemll neOO88llry for a dilltinct understanding of this mat
ter, to state that I was directed on the 12th to assume com
mand of the garrison of Harper's Ferry, as soon as I should
open communioation with that place, and that when I received
this order all communication from the direction in which I was
approaching was cut off. Up to that time, however, Colonel
Miles could, in my judgment, have marched his command into
Pennsylvania, by cr088ing the Potomac at WiIliamllport or
above, and this opinion was confirmed by the fact that Colonel
Davis marched the cavalry part of Colonel Miles's command
from Harper's Ferry on the 14th, taking the main road to
Hagerstown, and he encountered no enemy excepting a small
picket near the mouth of the Antietam.

Before I left Washington, and when there certainly coold
have been no enemy to prevent the withdrawal of the forces
of Colonel Miles, I recommended to the proper authorities
that the garrison of Harper's Ferry should be withdrawn via
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Hagerstown, to aid in covering the Cumberland Valley, or
that, taking up the pontoon bridge and obstructing the rail
road bridge, it should faU back to the Maryland Heights, and
there hold out to the last. In this position it ought to have
maintained itself many days. It was not deemed proper to
adopt either of these suggestions, and when the matter was
left to my discretion it 11"&'1 too late for me to do anything but
endeavor to relieve the garrison. I accordingly directed ar
tillery to be fired by our advance at frequent intervols,88 a
signal that relief was at hand. This was done, and as I after.
wards learned, the reports of the cannon were distinctly heard
at Harper's Ferry. It was confidently expected tbat Colonel
Miles would hold out until we had carried the mountain passes,
and were in condition to send a detachment to his relief. The
left was therefore ordered to move through Crampton's PaM
in front of Burkettsville, while the centre and right marched
upon Turner's Pass in front of Middletown.

It may be asked by those who are not acquainted with the
topography of the country in the vicinity of Harper's Ferry,
why Franklin, instead of marching his column over the cir.
cuitous road f!'om Jefferson via Burkettsville and Brownsville,
was not ordered to move along the direct turnpike to Knox
ville, and thence up the river to Harper's Ferry. It was for
the reason that I had received information that the enemy
were anticipating our approach in that direction, and had es
tablished batteries on the south side of the Potomac which
commanded all the approaches to Knoxville; moreover, the
road from that point winds directly along the river bank at the
foot of a precipitous mountain, where there was no oppor
tunity of forming in line of battle, and where the enemy could
have placed batteries on both sides of the river to enfilade our
narrow approaching columns. The approach through Cramp
ton's Pass, which debouches into Pleasant Valley in rear of
Maryland Heights, was the only one which offered any reason·
able pro!lpect of carrying that formidable position. At the
IllUDe time the troops upon the road were in better rele.tion to
the main body of ollr forces.

On the morning of the 14th a verbal message reached me
from Colonel Miles, which was the first authl;lntic intelligence
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I had received as to the condition of things at Harper's Ferry.
The messenger informed me that on the preceding afternoon
Maryland Heights had been abandoned by our troops after
repelling an attack of the rebels, and that Colonel Miles's
entire force was concentrated at Harper's Ferry; the Mary
land, Loudon, and Boli¥ar Heights having been abandoned by
him, and occupied by the enemy. The messenger also stated
that there was no apparent reason for the abandonment of the
Maryland Heights, and that Colonel Miles instructed him to
say, that he could hold out with certainty two days longer. I
directed him to make his way back, if possible, with the in
formation, that I was approaching rapidly, llDd felt oonfident I
could relieve the place.

On the same afternoon I wrote the following letter to Col.
Miles, and dispatched three copies by three different couriers,
on different routes. I did not, however, learn that any of
these men succeeded in reaching Harper's Ferry.

llmDLBTOWJr, Sept. 14, 1862.
COLONEL D. S. MILES,

COLONRL: The army is being rapidly concentrated here.
We are now attacking the pass on the Hagerstown road over
the Blue Ridge. A column is about attacking the Burketts
ville and Boonsboro' Pass. You may count on our making
every effort to relieve you; you may rely upon my speedily
accomplishing that object. Hold out to the last extremity.
If it is possible, reoccupy the Maryland Heights with your
whole force. If you can do that, I will certainly be able to
relieve you. As the Catoctin Valley is in our p088ession you can
safely cross the river at Berlin or its vicinity, so far as opposi.
tion on this side of the river is concerned. Hold out to the
last.

G. B. MCCLELLAN.
Yaj.-Gen. Comdlg.

On the previous day I had sent Geueral Franklin the follow
ing instruotions :
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HIlAD-QuARTBII8, ARKY OP THB POTOKAo,
CAlO' NBAR FBBDDlcx, Sept 13, 1862. 6.20 P.x.

MA..T.-GEN. W. B. FBANKLIN,

Oomd'g.6th Corps.
GENDAL :-1 have now full information as to movements

and intentions of the enemy. Jackson has crossed the Upper
Potomac to capture the garrison at Martinsburg, and cut oft'
Miles's retreat. towards the west. A division on the south
side of 'the Potomac was to carry Loudon Heights, and cut oft'
his retreat in that direction. McLaws, with his own com·
mand and the division of R. H. Anderson was to move by
Boonsboro' and Rohrersville to carry the Maryland Heights.
The signal officers inform me that he is now in Pleasant Val
ley. The tiring shows that Miles still holds out. Longstreet
was to move to Boonsboro', and there halt with the reserve
trains, D. H. Hill to form the rear guard, Stuart's cavalry to
bring np stragglers, &c. We have cleared out all the cavalry
this side the mountains, and north of us. The last I heard
from Pleasanton he occupied Middletown after several sharp
skirmishes. A division of Burnside's started several hours
ago to support him. The whole of Burnside's command, in
cluding Hooker's corps, march this evening and early to

"Dlorrow morning, followed by the corps of Sumuer, and Banks'll
and Sykes's division upon Boonsboro', to carry that position.
Couch has been ordered to concentrate his division and join
you as rapidly as possible. Without waiting for the whole of
that division to join you, yon will move at day-break in the
morning by J eft'erson and Burkettsville upon the road to
Rohrersville; I have relillble information that the mountain
pass by this road is practicable for artillery and wagons. If
this pass is not occupied by the enemy iu force, seize it as
soon as practicable, and debouch upon Rohrersville in order to
cut oft'the retreat of or destroy McLaw's command. If you
tind this pass held by the enemy in large force, make all your
dispositions for the attack, and commence it about half an hour
after you hear severe firing at the pass on the Hagerstown
pike, where the main body will attack. Having gained the
pass, yonr duty will be tirst to cut o~ destroy, or capture
McLaw's command, and relieve Colonel Miles. If you eft'ect..



360 Il'OURTH PERIOD.

this you will order him to join you at once with all his dis
posable troops, first destroying the bridges over the Potomac,
if not already done, and leaving a sufficient garrison to pre
vent the enemy from passing the ford; you will then return
by Rohrersville on the dil'ect road to Boonsboro' if the main
column has not succeeded in its attack. If it has succeeded,
take the road from Rohrersville to Sharpsburgand Williamsport,
in order either to cut off the retreat of Hill and Longstreet
towards the Potomac, or to prevent tha repassage of Jackson.
My general idea is to cut the enemy in two, and beat him in
detail. I believe I have sufficiently explained my intentions.
I ask of you at thi~ important moment all your intellect, and
the utmost activity that a general can exercise.

* • * * • * •
G. B. MeCLEr,LAN,

Maj.-Gen. Oomd'g.

Again on the 14th I sent him the following;

HEAD-QUABTERIl, AIUlY OF THE POTOKAo,

FRKDBRICJ[, Sept. U, 1862. 2 P.x.
MAJ.-GEN. FRANKLIN,

Your dispatch of 12.30 just received. Send back to hurry
up Couch. Mass your troops and carry Burkettsville at any
cost. We shall have strong opposition at both passes. As
fast as the troops come up; I will hold a. reserve in readiness
to support you. If you find the enemy in very gl'eat force at
the pass, let me know at once, and amuse them as best you
can, so as to retain them there. In that event I will probably
throw the mass of the army on the p88S in front of Ilt're. If I
carry that, it will clear the way for you, aud you must then
follow the enemy 88 rapidly as possible.

GBO. B. McCLELLAN,
Maj.-Gen. ,Comd'g.

SOUTH MOUNTAIN.

General Franklin pushed his corps rapidly forward towards
Crampton's pass, and at about 12 o'clock on the 14th arrived
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at Burkettsville, immediately in rear of which he found the
enemy's infantry posted in force on both sides of the road,
with artillery in strong positions to defend the approaches to
the pass.

Slooum's division was formed upon the right of the road
leading through the gap, and Smith's upon the left. A ]ine
formed of Bartlett's and Torbert's brigades, supported by
Newton, whose activity was conspicuous, advanced steadily
upon the enemy at a charge on the right. The enemy were
driven from their position at the base of the mountain, where
they w~re protected by a stone wall, and steadily forced back
up the slope until they reached the position of their battery
on the road, well up the mountain. Here they made a stand.
They were, however, driven back, retiring their artillery in
echelon, until, after an action of three hours, the crest was
gained, and the enemy hastily fled down the mountain on the
other side.

On the left of the road Brooks's Rnd Irwin's brigades of
Smith's division, formed for the protection of Slocum's flank,
charged up the mountain in the same steady manner, driving
the enemy before them until the crest was carried. Four hun
dred prisoners from seventeen different organizations, seven
hundred lltnnd of arms, one piece of artillery, and three colors,
were captured by our troops in this brilliant action. It was
conducted by General Franklin in all its details. These
details are given in the report of General Franklin, herewith
submitted, and due credit awarded to the gallant officers and
men engaged. The 1088 in General Franklin's corps was one
hundred and fifteen killed, four hundred and sixteen wounded,
and two missing. The enemy's loss was about the same.
The enemy's position was suoh that our artillery ~uld not be
used with any effect.

The close of the action found General Franklin's advance in
Pleasant Valley on the night of the 14th, within three and a
half miles of the point on Maryland Heights, (where he might
on the same night, or on the morning of the 16th, have formed
a junction with the garrison of Harper's Ferry, had it not been
previously withdrawn from Maryland Heights,) and within six
miles of Harper's Ferry.

16
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On the night of the 14th the following dispatch was sent to
General Franklin:

BoLIVAR, Sept. Iii. 1 .to••

GENERAL,

• • • • • • •
The commanding general directs that you occupy with

your command the road from Rohrersville to Harper's Ferry,
placing a sufficient force at Rohrersville to hold that position,
in case it should be attacked by the enemy from Boonsboro'.
Endeavor to open communication with Colonel Miles at Har
per's Ferry, atte.cking and destroying such of the enemy as
you may find in Pleasant Valley. Should you succeed in
opening communication with Colonel Miles, direct him to join
you with his whole command, with all the guns and public
property he can carry with him. The remainder of thc guns
will be spiked or destroyed; the rest of the public property
will also be destroyed. You will then proceed to Boonsboro',
-which place the commanding general intends to attack to
morrow,-and join the main body of the army at that place.
Should you find, however, that the enemy hlL8 retreated f\"Om
Boonsboro' towards Sharpsburg, you will endeavor to fall
upon him and cut off his retreat.

By command of Major-General McClellan.
Gao. D. RUGGT.E8,

CoL and A. D. O.
GEN. FRANKLIN.

On the 15th the following were received from General
Franklin:

AT THJi FOOT 0.. THB YOUlfrADl IN PLJi:ASANT VALLJrT,

THIUB MILII:8 FOOK ROIlRBRSVILLB, September 15. 8.50.to](.

GKNERAL,-
My command started at daylight this morning, and I am

waiting to have it closed up here. Gen. Couch arrived about
10 o'clock llL8t night. I have ordered one of his brigades and
one battery to Rohrersville, or to the strongest point in ita
vicinity. The l'nemy is drawn up in line of battle about two
miles to our front-one brigade i,n sight. As soon as I am
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Sept. 15, 11 A.K.

lure that Rohrersville is occupied, I shall move forward to
attack the enemy. This may be two hours from now. If
Harper's Ferry is fallen, and the cessation of firing makes me
fear that it has, it is my opinion that I should be strongly
reinforced.

• • • • •
W. B. FRANKLIN,

llaJ.·GeneraJ Comd'g 6th Corps.
GEN. G. B. MCCLELLAN,

GKNRRAL,-

I have received your dispatch by Capt. O'Keefe. The ene
my is in large force in my front, in two lines of ·battle stretch
ing across the valley, and a large column of artillery and
infantry on the right of the valley, looking towards Harper's
Ferry. They outnumber me two to one. It of course will
not answer. to pursue the enemy under these circumstances.
I shall oommunicate with Burnside 38 soon as p08llible. In
the meantime I shall wait here until I learn what is the pros
pect of reinforcement. I have not the force to justify an
attack on the force I see in front. I have had a very close
view of it, and its position is very strong.

Respectfully,
W. B. FRANKLIN,

Major-General.
Mu.-GEN. G. B. McCLELLAN,

Commanding.

Col. Miles surrendered Harper's Ferry at 8 A.M:. on the 15th,
as the cessation of the firing indicated, and Gen. }'ranklin was
ordered to remain where he was, to watch the large force in
front of him, and protect our left and rear, until the night of
the 16th, when he was ordered to join the main body of the
army at Keedysville, after sending Couch's division to Mary.
mnd Heights.

While the events which have just been described were
taking place at Crampton's Gap, the troops of the centre and
right wing, which had united at Frederick on the 13th, were
engaged in the contest for the possession of Turner's Gap..
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On the morning of the 13th, Gen. Pleasanton was ordered
to send McReynolds's brigade and a section of artillery in the
direction of Gettysburg, and Rush's regiment towards J effer
son, to communicate with F"anklio, to whom the 6th U. 8.
Cavalry and a section of artillery had previoUl!ly been sent,
and to proceed with the remainder of the force in the direc
tion of Middletown in pursuit of the enemy.

After skirmishing with the enemy all the morning, and
driving them from several strong positions, he reached Tur
ner's Gap of the South Mountain it~ the afternoon, and found
the enemy in force, and apparently determined to defend the
pass. He sent back for infantry to Gen. Burnside, who had
been directed tQ support him, and proceeded to make a reooo
noissance of the p08ition.

The South Mountain is at this point about one thousand
feet in height, and its general direction is from north-east to
south-west. The National Road from Frederick to Hagers
town crosses it nearly at right angles through Turner's Gap,
a depression which is some four hundred feet in depth. The
mountain on the north side of the turnpike is divided into
two crests or ridges by a narrow valley, which, though deep
at the pass, becomes a slight depression at about a mile to the
nOl'th. There are two country roads, one to the right of the
turnpike, and the othel' to the left, which give access to the
crests overlooking the main road. The one to the left, called
the" old Sharpsbnrg road," is nearly parallel to, and about
half a mile distant from the turnpike, until it reaches the crest
of the mountain, when it bends off to the left.

The other ro:\d, called the "old Hagerstown road," passes
up a ravine in the mountain, about a mile from the turnpike,
and, bending to the left over and along the first crest, enters
the turnpike at the Mountain House near the summit of the
pass.

On the night of the 13th the positions of the different corps
were as follows:

RENO'S CORPS, at Middletown, except Rodman's division at
Frederick.

HOOKER'S CORPS, on the Monocacy, two miles f"om Fred·
erick.
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Sumn:R's CORPS, near Frederick.
BANKs's CORPS," "
SYKRS'S DIVISION, " "
FRANKLIN'S CORPS, at Buckeystown.
COUCH'S DIVISIOli, at Licksville.
The orders from head-quarters, for the maroh on the 14th,

were as follows:
13th, 11.30 P.M:.-HOOKER to march at daylight to Middle

town.
13th, 11030 P.K.-SYKES to move at 6 A.M., after Hooker, on

the Middletown and Hagerstown road.
14th, 1 A.M.-ARTILLERY RESERVE to follow Sykee closely.
13th, 8.45 P.M:.--SUKNER to move at 7 A.M.
14th, 9 A.M.--SUMNRB ordered to take the Shookstown road

to Middletown.
13th, 6.45 P.K.-COUCH ordered to move to Je1l'erson with

his whole division.
On the 14th General Pleasanton oontinued his reconnois

sance. Gibson's battery, and afterwards Benjamin's battery
(of Reno's corps), were placed on high ground to the left of
the turnpike, and obtained a direct fire on the enemy's position
in the gap.

General Cox's division, which had been ordered up to Imp
port General Pleasanton, left ita bivouac near Middletown at
6 A.a The first brigade reached the scene of action about 9
A.K., and was sent up the old Sharpsburg road by General
Pleasanton, to feel the enemy and ascertain if he held the crest
on that side in strong foroe. This was soon found to be the
C8IIe, and General Cox having arrived with the other brigade,
and information having been received from General Reno that
the column would be supported by the whole corps, the divi
sion was ordered to assault the position.

Two 20-pound Parrotta of Simmons's battery and two sec
tions of McMullin's battery were left in the rear in position
near the turnpike, where they did good service during the day
against the enemy's batteries in the gap.

Colonel Scammon's brigade was deployed, and, well covered
by skirmishers, moved up the slope to the left of the road,
with the objeot of turning the enemy's right if possible. It
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succeeded in gaining the crest and establishing itself there in
spite of the vigorous resistance of the enemy, who was posted
behind stone walls and in the edges of timber, and the fire of
a battery which poured in canister and C&86-shot on the regi
ment on the right of the brigade.

Colonel Crooke's brigade marched in column, at supporting
distance. A section of McMullin's battery, under Lieutenant
Croome (killed while serving one of his guns), was moved up
with great difficulty, and opened with canister at very short
range on the enemy's infantry, by whom (after having done
considerable execution) it was soon silenced and forced to
withdraw.

One regiment of Crooke's brigade was now deployed on
Scammon's left, and the other two in his rear, and they several
times entered the first line and relieved the regiments in front.
of them when hard pressed. A section of Simmon's battery
was brought up and placed in an open space in the woods,
where it did good service during the rest of the day. The
enemy several times attempted to retake the crest, advancing
with boldness, but were each time repulsed. They then with
drew their battery to a point more to the right, and formed
columns on both our flanks.

It was now about noon, and a lull occurred in the contest,
which lasted about two hours, during which the rest of the
corps was coming up. General Wilcox's divisiou was the
first to arrive. When he reached the base of the mountain,
General Cox advised him to consult General PleR88flton as to
a position. The latter indicated that on the right, afterwards
taken up by General Hooker. General Wilcox was in the act
of moving to occupy this ground when he received an order
from General Reno to move up the old Sharpsburg road, and
take a position to its right, overlooking the turnpike. Two
regiments were detached to support Genel'al Cox, at his r~

quest. One section of Cook's battery was placed in position
near the turn of the road (on theorest), and opened fire on the
enemy's batteries acr088 the ~p. The division was proceed
ing to deploy to the right of the road when the enemy sud
denlyopened (at 150 yards) with a battery which enfiladed
the road at that point, drove off Cook's cannoneers with their

•
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limbers, and causing a ~porary panic, in which the guns
were nearly lost. But the '1lH;h New York and 17th Miohigan
promptly rallied, changed front under a heavy fire, and moved
out to protect the guns, with which Captain Cook had re
mained. Order was soon restored, and the division formed in
line on the right of Cox, and was kept concealed as much as
po88ible under the shelter of the hill-side until the whole line
OOvanced. It was exposed not only to the fire of the battery
in front, but also to that of the batteries on the other side of
the turnpike, and lost heavily.

Shortly before this time Generals Burnside and Reno ar·
rived at tbe base of ibe mountain; and the former directed
the latter to move up the divisions of Generals Sturgis and
Rodmnn to the crest held by Cox and Wilcox, and to move
1Jl>On the enemy's position with his whole force as soon as he
was informed that General Hooker (who had just been directed
to attack on the light) was well advanced up the mountain.
General Reno then went to the front. and assomed the direction
of affairs, the positions baying been explained to him by Gen.
Pleasanton.

Shortly before this time I arrived at the point occnpied by
General Burnside, and my bead-quarte1'8 were located there
until the conclusion of the action.

General Sturgis hOO left his camp at 1 P.M., and reacbed the
scene of action about. 3! P.M. Clark's battery of his division
was sent to assist Cox's left, by order of General Reno, and
two regiments (2d Maryland and 6th New Hampshire) were
detached by General Reno and sent forward a short distance
on the left of the turnpike. His division was formed in rear
of Wilcox's, and Rodman's division was divided, Colonel
Fairchild's brigade being placed on the extreme left, and
Colonel Harland's under General Rodman's personal super
vision on the right.

My order to move the whole line forward, and take or
silence tbe enemy's batteries in front, was executed with en
thusiasm. The enemy made a desperate resistance, oharging
our advancing lines with fierceness, but they were everywhere
routed, and tIed. Our chief loss fell on Wilcox's division.
The enemy's battery was found to be acro811 a gorge and be-
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yond the. reach of our infautry, but its position was made
untenable, and it was hastily removed and not agaiu put in
position near us. But the batteries across the Gap still kept
up a fire of shot and shell.

General Wilcox praises very highly the conduct of the 1'1th
Michigan in this advanoe-a regiment which had been organ
ized BCarcelya month, but which charged the advanoing enemy
in flank in a manner worthy of veteran troopll: and al80 that
of the 45th Penusylvania, whioh bravely met them in front.

Cook's battery now re-opened fire, Sturgis's division was
ml)ved to the flank of Wilcox's, occupying the new ground
gained on the further Ride of the Blope, and biB artillery opened
on the batteries acroBS the Gap. The enemy made au effort
to tum our left about dark, but were repulsed by }'airchild's
brigade and Clark's battery.

At about '1 o'clook the enemy made another effort to regain
the lost ground, attacking along Sturgis's front and part of
Cox's. A lively fire Watl kept up until nearly 9 o'clock, several
oharges being made by the enemy and repulsed with slaughter,
and we finally occupied the highest part of the mountain.
General Reno was killed just before sunset, while making a
reconnoi888nce to the front, and the command of the corps
devolved upon General Cox.

In General Reno the nation lost one of its best general ofti
eer8. He was a skillful soldier, a brave and honest man.

There was no firing after ten o'olock, and the troops slept
on their arms, ready to renew the fight at daylight; but the
enemy quietly retired from our front duriug the night, aban
doning their wuunded and leaving their dead in large numbers
BCattered on the field.

While these operations were progrestting on the left of the
main column, the right, under Gent>ral Hooker, was actively
engaged. His corps left the Monocacy early ill the morning,
and its advance reaohed the Catoctin Creek about 1 P.X.

General Hooker then went forward to examine the ground.
At about 1 o'clock General Meade's division was ordered to

make a diversion in favor of Reno. The following is the order
sent:
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September 14.. 1 P.IL

MAJ.-GEN. HOOKER,

GENEBAL,-General Reno requests that a division of yours
may move up on the right (north) of the main road. General
McClellan desires you to comply with this request, holding
your whole corps in readiness to support the movement, and
taking charge of it yoursel£ Sumners's and Banks's corps have
commenced arriving. Let General McClellan be informed as
soon as you commence your movement.

GEO. D. RUGGLES,

Colonel, A.·A.·G t A.·D.-o.

Meade's division le& Catoctin Creek about 2 0 clock, and
turned oft" to the right from the main road on the old Hagers
town road to Mount Tabor Church, where Gen. Hooker was,
and deployed a short distance in advance, its right resting
about one and a half miles from the turnpike. The enemy
fired a few shots from a battery on the mountain side, but did
no considerable damage. Cooper's Battery" B," 1st Pennsyl.
vania Artillery, W&8 placed in position on high ground at about
3! o'clock, and fired at t.he enemy on the slope, but soon ceased
by order ofGen. Hooker, and the position ofour lines prevented
any further use of artillery by us on this part of the field. The
1st Massachusetts Cavalry W&8 sent up the valley to the right
to observe the movements, if any, of the enemy in that direc
tion, and one regiment of Meade's division, posted t.o watch a
road coming in in the same direction. The other divisions
were deployed as they came up. General Hatch's on the Ie&, ,
and General Ricketts', which arrived about 5 P.lII., in the rear.

General Gibbon's brigade was detached from Hatch's divi·
sion by.General Burnside for the purpose of making a demon
stration on the enemy's centre up the main road, as 800n as
the movements on the right and le& had sufficiently pro
gressed.

The 1st Pennsylvania Rifles, of General Seymour's brigade,
were sent forward as skirmishers to feel the enemy, and it was
found that he was in force. Meade was then directed to ad
vance his divillion to the right of the road, so as to outflank
them if p088ible, and then to move forward and attack, while
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Hatch was directed to take, with his division, the crest on the
left; of the old Hagerstown road, Rickett's division being held
in reserve.

Seymour's brigade was sent up to the top of the slope on
the right of the ravine, through which the road runs, and then
move along the summit parallel to the road, while Col. Galla
gher's and Col. Magilton's briga.des moved in the same direc
tion along the slope and in the ravine. The ground was of
the most difficult character for the movements of troops, the
hillside being very steep and rocky, and obstructed by stone
walls, fences, and timber. The enemy was soon encountered,
and in a short time the action became general along the whole
front of the division. The line advanced steadily up the moun
tain side, where the enemy was posted behind trees and rocks,
from which he was gradually dislodged. During this advl\Dce
Col. Gallagher, commanding 3d brigade, was severely wounded,
and the command devolved upon Lieut.-Col. Robt. Anderson.

General Meade, having reason to believe that the enemy
were attempting to outflank him on his right, applied to Gen.
Hooker for reinforcements. General Duryea's brigade, of
Rickett's division, was ordered up, but it did not arrive until
the close of the action. It was advanced on Seymour's left,
but only one regiment could open fire before the enemy re
tired, and darkness intervened. General Meade speaks highly
of General Seymour'R skill in handling his brigade on the ex
treme right, securing by his manreuvres the great object of the
movement, the outflanking of the enemy.

While General Meade was gallantly driving the enemy on
the right, General Hatch's division was engaged in a Il6vere
contest for the possession of the crest on the left of the ravine.
It moved up the mountain in the following order: two regi
ments of General Patrick's brigade deployed as skirmishers,
with the other two regiments of the same brigade supporting
them: Col. Phelps's brigade in line of battalions in mass at.
deploying distance: General Doubleday's brigade, in the same
order, bringing up the rear. The 21st.New York having gone
straight up the slope, instead of around to the right, 88

directed, the 2d United States Sharpshooters was sent out in
its place.
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Phelps's and Doubleday's brigades were deployed in tnrn as
they reaohed the woods, which began about balf way up the
mountain; Gen. Patrick, with his skirmishers, soon drew the
fire of the enemy, and found him strongly posted behind a
fence which bounded the cleared space on the top of the ridge,
having in his front the woods, through which our line was ad
vancing, and in his rear a cornfield, full of rocky ledges, which
atrorded good cover to fall back to if dislodged.

Phelps's brigade gallantly advanced under a bot fire, to close
quarters, and after ten or fifteen miuutes of heavy firing on
both sides, (in which General Hatch was wounded while urg
ing on his men), the fence was carried by a charge, and our
line advanced a few yards beyond it, somewhat sheltered by
the slope of the hill. Doubleday's brigade, now under the
command of Lieut.-Col. Hoftinan, (Col. Wainwright having
been wounded), relieved Phelps'S, and continued firing for an
hour and-a-half, the enemy, behind ledges of rocks some thirty
or forty paces in our front, making a stubborn resistance, and
attempting to charge on the least oessation of our fire. About
dusk Colonel Christian's brigade, of Riokett's division, came
up and relieved Doubleday's brigade, which fell baok into line
behind Phelps. Christian's brigade continued the action for
thirty or forty minutes, when the enemy retired, after having
made an attempt to flank tul on the left, which was repulsed
by the 'l6th New York, and '1th Indiana.

The remaining brigade of Rickett's division, (General Hart
suff's), WI'S moved up in the centre, and connected Meade's
left with Doubleday's right. We now had poseession of the
summit of the first ridge, which commanded the turnpike on
both sides of the mountain, and the troops were ordered to
hold their positions until further orders, and,slept on their
anns. Late in the afternoon, General Gibbon, with his bri
gade, and one section ofGibbon's battery, (B, 4th U.S. artillery),
was ordered to move up the main road on the enemy's centre.
He advanced a regiment on each side of the road, preceded by
skirmishers, and followed by the other two regiments in double
column; the artillery moving on the road until within range
of the enemy's guus, which were firing on the column from
the gorge. The brigade advanced steadily, driving the enemy
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before it from his positions in the woods and behind stone
walls, until it reached a point well up towards the top of the
pass; when the enemy, having been reinforced by three regi
ments, opened a heavy fire on the front, and on both flanks.
The fight continued until 9 o'clock, the enemy being entirely
repulsed; and the brigade, after having suffered severely,
and having expended all its ammunition, including even the
cartridges of the dead and wounded, continued to hold the
ground it had so gallantly won until 12 o'clock, when it was
relieved by Gen~ral Gorman's brigade, of Sedgwick's division,
Sumner's corps, (except the 6th Wisconsin, which remained
on the field all night.) General Gibbtm, in this delicate move
ment, handled his brigade with as much precision and cool.
ness, as if upon parMe, and the bravery of his troops could
not be excelled.

The 2d Corps, (Sumner's), and the 12th Corps, (Williams),
reached their final positions shortly after dark. General Rioh
ardson's division was placed near Mount Tabor Churoh, in a
position to support our right ifneces8ary; the 12th Corps, and
Sedgwick's division, bivouacked around Bolivar, in a position
to support our centre and left.

General Sykes's division of regulars, and the artillery reserve,
halted for the night at Middletown, so that, on the night of
the 14th, the whole army was massed in the vicinity of the
field of battle, in readiness to renew the action the next
day, or to move in pursuit of the enemy. At daylight oor
skirmishers were advanced, and it was found that he had re
treated during the night, leaving his dead on the field, and his
wounded uncared for. About fifteen hundred prisoners were
taken by us during the battle, and the 1088 to the enemy in
killed, was much greater than our own, and probably alBo
in wounded. It is believed that the force opposed to us at
Turner's Gap, consisted of D. H. Hill's corps, (15,500), and a
part, if not the whole of Longstreet's, and perhaps a portion
of Jackson's; probably some 30,000 in all. We went into
action with about 30,000 men, and our losses amounted to
1,568, aggregate; (312 killed, 1,234 wounded, 22 missing.)

On the next day I had the honor to receive the following
very kind dispatch from his Excellency the President:
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WAR D:lPART.IIBNT,

WA.lIHINGTON, Sept. 15, 1862. 2.46 P.x.

YOJIr dispatch of to-day received. God bless you, and all
with you. Destroy the rebel army if possible.

A. LINCOLN.

To MAJ.-GEN. McCLELLAN.

ANTIETAM.

On the night of the battle of South Mountain, orders were
given to the corps commanders to press forward their pickets
at early dawn. This advance revealed the fact that the enemy
had left his positions, and an immediate pursuit was ordered;
the cavalry, under General Pleasanton, and the three corps
under Generals Sumner, Hooker and Mansfield, (the latter of
whom had arrived that morning and assumed command of the
12th [Williams's] corps,) by the national turnpike and Boons
boro; the corps of Generals Burnside and Porter (the latter
command at that time consisting of but one weak division,
Sykes's) by the old Sharpsburg road; and General Franklin to
move into Pleasant Valley, occupy Rohrersville by a detach
ment, and endeavor to relieve Harper's Ferry.

Generals Burnside and Porter, upon reaching the road from
Boonsboro to Rohrersville, were to reinforce Franklin or to
move on Sharpsburg, according to ciroumstances.

Franklin moved towards Brownsville, and found there a
force of the enemy much superior in numbers to his own,
drawn up in a strong position to reoeive him.

At this time the cessation of firing at Harper's Ferryindi.
cated the surrender of that place.

The cavalry overtook the enemy's cavalry in Boonsboro,
made a dashing charge, killing and wounding a number, and
capturing 250 prisoners and two guns.

General Riohardson's division of the 2d Corps, pressing the
rear guard of the enemy with vigor, passed Boonsboro and
Keadysville, and came upon the main body of the enemy, oc
cupying in large force a strong position a few miles beyond
the latter place.
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It had been hoped to engage the enemy on the 15th, accord
ingly instructions were given that if the enemy were over
taken on the march, they should be attacked at once j if found
in heavy force and in position, the corps in advanoe should be
placed in position for attack and await my arrival. On reach
ing the advanced position of our troops, I found but two
divisions, Richardson's and Sykes's, in position, the other
troops were halted in the road, the head of the column some
distance in rear of Richardson.

The enemy occupied a strong position on the heights, on the
west side of Antietam Creek, displaying a large force of in
fantry and cavalry, with numerous batteries of artillery, whioh
opened on our columns as they appeared in sight on the
Keadysvill~ and Sharpsburg turnpike, which fire was returned
by Captain Tidball's light battery, 2d United States Artillery,
and Pettit's battery, 1st New York Artillery.

The division of General Richardson, following close on the
heels of the retreating foe, halted and deployed near Antietam
River, on the right of the Sharpsburg road. General Sykes,
leading on the division of regulars on the old Sharpsburg road,
came up and deployed to the left of General Richardson, on
the left of the roAd.

Antietam Creek, in this vicinity, is cr088ed by four staDe
bridges, the upper one on the Keadysville and Williamsport
road j the second on the KeadysviIle and Sharpsburg turnpike,
some two and a half miles below j the third about a mile b&
low the second, on the Rohrersville and Sharpsburg road j and
the fourth near the mouth of Antietam Creek, on the road lead
ing from Harper's Ferry to Sharpsbnrg, some three miles below
the third. The stream is sluggish, with few and difficult fords.

After a rapid examination of the position, I found that it
was too late to attack that day, and at once directed the pla
cing of the batteries in position in the centre, and indicated
the bivouacs for the different corps, mBllsing them near and on
both sides of the Sharpsburg turnpike. The corps were not
all in their positions until the next morning after sunrise.

On the morning of the 16th it was discovered that the
enemy had changed the position of his batteries. The masses
of his troops, were, however, still concealed behind the oppo-
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lite heights. Their left and centre were upon and in front of
the Sharpsburg and Hagerstown turnpike, hidden by woods
and irregularities of the gronnd; their extreme left resting
upon a wooded eminence near the or088 roads to the north of
J. Miller's farm, their left resting upon the Potomac. Their
line extended south, the right resting upon the hills to the
south of Sharpsburg, near Snaveley's farm.

The bridge over the Antietam, described as No.8, near this
point, was strongly covered by riflemen protected by rifle-pits,
stone fenoes, &0., and enfiladed by artillery. The ground in
front of this line consisted of undulating hilla, their crests in
turn commanded by others in their rear. On all favorable
points the enemy's artillery was posted, and their reserves,
hidden from view by the hills on which their line of battle was
formed, could manceuvre unobserved by our army, and from
the shortness of their line, oould rapidly reinforce any point.
threatened by our attack. Their position stretching acro88 the
angle formed by the Potomac and Antietam, their Hanks and
rear protected by these streams, was one of the IItrongest to
be found in this region of country, whioh is well adapted
to defensive warfare.

On the right near Keadysville, on both sides of the Sharps
burg turnpike were Sumner's and Hooker's corps. In advance,
on the right of the turnpike, and near the Antietam river,
General Richardson's division of General Sumner's corps was
J>08t"d. General Sykes' division of General Porter's COrpll

was on the left of the turnpike, and in line with General
Richardson, protecting the bridge, No.2, over the Antietam.
The left of the line opposite to, and some distance from bridge
No.8, was occupied by General Burnside's corps. Before
giving General Hooker his orders to make the movement which
will presently be described, I rode to the left of the line to
satisfy myself that the troops were properly posted there to
secure our left ilank from any attack made along the left bank
of the Antietam, as well 88 to enable us to carry bridge No.8.

I found it necessary to make considerable ohanges in the
position of General Burnside's corps, and directed him to ad
vance to a strong position in the immediate vioinity of the
bridge, and to reconnoitre the approached to the bridge carefully.
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In rear of Generals Sumner's and Hooker's corps,· near
Keadysville, General Mansfield's corps WlL8 massed; the
cavalry on the turnpike in rear of Keadysville. On the ridge
of the lirst line of hills overlooking the Antietam, and be
tween the turnpike and Fry's house, on the right of the road,
were placed Captains Taft's, Langner's, Von Kleizer's, and
Lieutenant Weaver's batteries of 2Q-pounder Parrott guns.
On the crest of the hill, in the rear and right of bridge No.3,
Captain Weed's 3-inch, and Lieutenant Benjamin's 2Q-pounder
batteries. General Franklin's corps, and General Couch's di
vision held a position in Pleasant Valley, in front of Browns
ville, with a strong force of the ene my in their front. Gen.
Morell's division of Porter's corps was en route from Boonll
boro', and General Humphrey's division of new troops, en
route from Frederick, Md. About daylight on the 16th the
enemy opened a heavy fire of artillery on our guns in position
which was promptly retnrned. Their fire was silenced for the
time, but WlL8 frequently renewed during the day. In the
heavy fire of the morning, Major Arndt, commanding 1st bat
talion 1st New York Artillery was mortally wounded, while
directing the operations of his batteries.

It WlL8 afternoon before I could move the troops to their~
sitions for attack, being compelled to spend the morning in
reconnoitering the new position taken up by the enemy,
examining the ground, finding fords and clearing thek ap·
proaches, and hnrrying up the ammunition and supply trains,
whioh had been delayed by the rapid march of the troops over
the few practicable approaches from Frederick. These:had
been crowded by the masses of infantry, cavalry and artillery,
pressing on with the hope of overtaking the enemy before he
could form to resist an attack; nmny of the troops were out
of rations on the previous day, and a good deal of their am·
munition had been expended in the severo action of the 14th.

My plan for the impending general engagement was to attack
the enemy's left with the corps of Hooker and Mansfield, sup
ported by Sumner's, and if necessary, Franklin's, and as soon
&Il matters looked favorably there to move the corps of Gen.
Burnside against the enemy's extreme right, upon the ridges
running to the sonth and rear of Sharpsburg, and baving car·
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ricd their position to press along the crest towards onr right;
and whenever either of these flank movements should be suo
OC8sful to advance our centre with all their forces then
disposable.

About 2 P.M:. General Hooker, with his corps consisting of
General Rickett's, Meade's and Doubleday's divisions was
ordered to cross the Antietam at a ford, and at bridge No.1,
a short distance above, to attack, and if possible tum the
enemy's left. General Sumner was ordered to cross the corps
of General Mansfield (the 12th) during the night, and hold his
own (the 2d) corps ready to cross early the next morning. On
reaching the vicinity of the enemy's left, a sharp contest com
menced with the Pennsylvania reserves, the advance of Gen.
Hooker's corps, near the house of Dr. Miller. The enemy
was driven from the strip of woods where he was first met,
the firing lasted until after dark, when General Hooker's corps
rested on their arms, on ground won from the enemy.

During the night General Mansfield's corps, consisting of
Generals Williams's and Green's divisions, crossed the An
tietam at the same ford and bridge that General Hooker's
corps had passed, and bivouacked on the farm of J. Poft'en
berger, about a mile in rear of General Hooker's position. At
daylight, on the 17th, the action was commenced by the skir~

mishers of the Pennsylvania R"'erves. The whole of General
Hooker's corps was soon engaged, and drove the enemy from
the open field in front of the first line of woods, into a second

'line of woods beyond, which runs to the eastward of and
nearly parallel to the Sharpsburg and Hagerstown turnpike.

This contest was obstinate, and as the troops advanced the
opposition became more determined, and the numbers of the
enemy greater. General Hooker then ordered up the corps
of General Mansfield, which moved promptly towards the
scene of action. The first division, General Williams, was
deployed to the right on approaching the enemy; General
Crawford's brigade on the right, its right resting on the
Hagerstown turnpike, on his left General Gordon's brignde.
The 2d Division, General Green's, joining the left of Gordon's,
extended as far as the burnt buildings to the north and east
of the white church on the turnpike. During the deploy-
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ment that gallant veteran, General Mansfield, fell mortally
wounded while exa.mining the ground in front of his troops.
General Hartsuff, of Hooker's corps, Wl18 severely wounded
while bravely pressing forward his troops, and was taken
from the field.

The command of the 12th corps fell upon General Williams.
Five regiments of the 1st division of this corps were new
troops. One brigade of the 2d division was sent to support
General Donbleday's. The 124th Pennsylvania Volunteers
were pushed across the turnpike into the woods beyond J.
Miller's house, with orders to hold the position as long as
possible.

The line of battle of this corps was formed and it became
engaged at Bbout 7 A.M., the attack being opened by Knapp's
Pennsylvania, Cothran's New York and Hampton's Pittsburg
batteries. To meet this attack the enemy had pushed a
strong column of troops into the open fields in front of the
turnpike, while he occupied the woods on the west of the
turnpike in strong force. The woods (as was found by sub
sequent observation,) were traversed by the out-cropping
ledges of rock. Several hundred yards to the right and rear
was a line which commanded the debouche of the woods, and
in the fields between was a long line of stone fences, continued
by breastworks of rails, which covered the enemy's infantry
from our musketry. The same woods formed a screen behind
which his movements were concealed, and his batteries on the
hill and the rifle works covered from the fire of our artillery
in front.

For about two hours the battle raged with varied succeas,
the enemy endeavoring to drive our troops into the second
line of wood, and ours in tum to get possession of the line in
front. Our troops ultimately succeeded in forcing the enemy
back into the woods nellr the turnpike, General Green, with
his two brigades, crossing into the woods to the left of the
Dunker church. During this conflict General Crawford, com
manding 1st division after General Williams took command
of the corps, was wounded, and left the field. General Green,
being much exposed and applying for reinforcements, the 13th
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New York and 21th Indiana, and the sd Maryland were sent
·to his support with a section of Knapp's battery.

At about 9 o'clock A..x., General Sedgwick's division of
General Sumner's corps arrived. Crossing the ford pre
viously mentioned, this division marohed in three columns to
the support of the attack on the enemy's left. On nearing the
scene of action the columns were halted, faced to the front,
and established lly General Sumner in three parallel lines by
brigade, facing towards the south and west; General Gor
man's brigade in front, General Dana's second and General
Howard's third, with a distance between the lines of some
seventy paces.

The division was then put in motion, and moved upon the
field of battle under fire from the enemy's concealed batteries
on the hill beyond the woods, passing diagonally to the front
across the open !lPace, and to the front of the 1st division of
General Williams's corps: this latter division withdrew.

Entering the woods on the west of the turnpike, and driving
the enemy before them, the first line was met by a heavy fire
of musketry and shell from the enemy's breastworks and the
batteries on the hill commanding the exit from the woods.
Meantime a heavy column of the enemy had suoceeded in
crowding back the troops of General Green's division, and
appeared in rear of the left of Sedgwick's division. . By com
mand of General Sumner, General Howard faced the third
line to the rear, preparatory to a change of front, to meet the
column advancing on the let\, but this line now suffering from
a destructive fire both iu front and on its left, which it was
unable to return, gave way towards the right and rear in con
!liderable confuBion, and was soon followed by the first and
!lecond lines.

General Gorman's brigade, and one regiment of General
Dana's, soon rallied and ohecked the advance of the enemy on
the right. The second and third lines now formed on the left
of General Gorman's brigade, and poured a destructive fire
upon the enemy.

During General Sumner's attack, he ordered General Wil
liams to support him. Brigadier-General Gordon, with a por
tion of his brigade, moved forward, but when he reaohed lhe
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woods the left of General Sedgwick's division had given way,
and finding himself, as the smoke cleared up, opposed to the
enemy in force, with his small command, he withdrew to the
rear of the batteries at the second line of woods. As General
Gordon's troops unmasked our batteries on the left, they
opened with canister, the batteries of Captain Cothran, 1st
New York, and" I," 1st U. S. Artillery, commanded by Lieut.
W oodrutr, doing good service. Unable to stand this deadly
fire in front and the musketry fire from the right, the enemy
again sought shelter in the woods and rocks beyond the turn
pike.

During this assault GeneralR Sedgwick and Dana were
seriously wounded and taken from the field. General Sedg
wick, though twice wounded and faint from loss of blood, r&
tained command of his division for more than an hour after
his first wound, animating his command by his presence.
General Howard assumed command aft:er General Sedgwick
retired.

About the time of General Sedgwick's advance, General
Hooker, while urging on his command, was seriously wounded
in the foot and taken from the field. The repulse of the
enemy otrered opportunity to re-arrange the lines and re-or
ganize the commands on the right, now more or less in confu
sion. The batteries of the Pennsylvania Reserve, on high
ground near I. Potrenburger's house, opened fire and checked
several attempts of the enemy to establish batteries in front
of our right, to turn that flank and enfilade the lines.

While this conflict was so obstinately raging on the right,
General French was pushing his division against the enemy
still further to the left. This division crossed the Antietam
at the same ford as General Sedgwick, and immediately in his
rear. Passing over the stream in three columns, the division
marched about a mile from the ford, then facing to the left, moved
in three lines towards the enemy, General Max Weher's brigade
in front, Colonel Dwight Morris's brigade of raw troops, un
drilled and moving for the first time under fire, in the second,
and General Kimball's brigade in the third. The division
was first assailed by a fire of artillery, but steadily advanced,
driving the enemy's skirmishers, and encountered the in-
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fantry in some force at the gronp of houses on Roulette's
farm. General Weber's brigade gallantly advanced with an
unwavering front, and drove the euemy from their position
about the houses.

While General Weber was hotly engaged with the first line
of the enemy, General French received orders from General
Sumner, his corps commander, to push on with renewed vigor
to make a diversion in favor of the attack on the right. Leav
ing the new troops, who had·been thrown into BOrne confll8ion
from their march through corn-fields, over fences, &c., to form
as a reserve, he ordered the brigade of General Kimball to the
front, passing to the left of General Weber. The enemy was
pressed back to near the crest of the hill, where he was en
countered in greater strength, posted in a sunken road running
in a northwesterly direction and forming a natural rifle-pit.
In a com-field in rear of this road were also strong bodies of
the enemy. As the line reached the crest of the hill, a galling

/ fire was opened on it from the sunken road and com-field.
Here a terrific fire of mll8ketry burst from both lines, and the
battle raged along the whole line with great slaughter. The
enemy attempted to turn the left of the line, but were met by
the 7th Virginia and 182d Pennsylvania Volunteers, and re
pulsed.

Foiled in this, the enemy made a determined assault on the
front, but was met by a charge from our lines, which drove
him back with severe loss, leaving in our hands some three
hundred prisoners, and several stands of colors. The enemy
having been repulRed by the terrible execution of the batteries,
and the musketry fire on the extreme right, now attempted to
assist the attaok on General Frenoh's division, by assailing
him on his right, and endeavoring to turn his flank, but this
attack was met and ohecked by the 14th Indiana and 8th Ohio
volunteers, and by oaoister from Captain Tompkins's battery,
1st Rhode Island Artillery. Having been under an almost
continuous fire for nearly four hours, and their ammunition
being nearly exhausted, this division now took position im
mediately below the orest of the heights on whioh they had
so gallantly fought, the enemy making DO attempt to regain
their lost ground.
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On the left of General French, General Riohardson'. divi
sion was hotly engaged. Having croR8ed the Antietam about
9.30 ....H., at the ford orossed by the other divisions of Sumner's
corps, it moved on a line nearly parallel to the Antietam, and
formed in a ravine behind the high grounds over-looking

. Roulette's house. The 2d (Irish) brigade, commanded by
General Meagher, on the right, the 3d brigade, commanded
by General Caldwell, on his let\, and the brigade commanded
by Colonel Brooks, 53d Pennsylvania Volunteers, in I!lUpport.
As the division moved forward to take its position on the field,
the enemy directed a fire of artillery against it, but owing to
the irregularities of the ground, did but little damage.

Meagher's brigade advancing steadily, soon became engaged
with the enemy posted to the left and in front of Roulette's
house. It continued to advanoe under a heavy fire nearly to
the orest of the hill overlooking Piper's house, the enemy being
posted in a continuation of the sunken road, and oom-field,
befQre referred to. Here the brave Irish brigade opened upon
the enemy a terrifio musketry fire. All of General Sumner's
corps was now engaged, General Sedgwick's on the right,
General Frenoh in the centre, and General Richardson on the
left. The Irish brigade sustained its well earned reputation.
After suffering terribly in officers and men, and strewing the
ground with their enemies as they drove them back, their
ammunition nearly expended, and their oommanQer, General
Meagher, disabled by the fall of his horse, shot under him, this
brigade was ordered to give place to General Caldwell's bri
gade, which advanced to a short distaooe in its rear. The
lines were passed by the Irish brigade, breaking by company
to the rear, and General Caldwell's, by oompany to the front,
as steadily as on drill. Colonel Brooks's brigade, now became
the seoond line.

The ground over which General Riohardson's and French's
divisions were fighting was very irregular, interseoted by
numerous ravines, hills covered with growing com, enclOlled
by stone walls, behind which the enemy could advance un·
observed upon any exposed point of our lines. Taking ad·
vantage of this, the enemy attempted to gain the right of
Riohardson's position in a com-field, near Roulette's house,
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where the division had become separated from that of Gen
eral Frenoh. A change of front by the 152d New York
and 2d Delaware Volunteers, of Colonel Brooks's brigade,
nnder Colonel Frank, and the attack made by the 153d Penn
sylvania Volunteers, sent further to right by Colonel Brooks
to olose this gap in the line, and the movement of the 132d
Pennsylvania and 7th Virginia Volnnteers, of General French's
division, before referred to, drove the enemy from the corn
field, and restored the line.

The brigade of General Caldwell, with determined gallBOtry,
pushed the enemy back opposite the. lef\ and centre of this
division, but meltered in the sunken road they still held our
forces on the right of Caldwell in check. Colonel Barlow,
commanding the 61st and 64th New York regiments, of Cald
well's brigade, seeing a favorable opportunity, advanced these
regiments on the left, taking the line on the sunken road in
ftank, and compelled them to surrender, capturing over three
hundred prisoners, and three stands of colors.

The whole of the brigade, with the 57th and 66th New
York regiments of Colonel Brooks's brigade, who had moved
these regiments into the first line, now advanced with gal
lantry, driving the enemy before them in confusion into the
com-field beyond the sunken road. The left of the division
was now well advanced,. when the enemy, concealed by an
intervening ridge, endeavored to turn its left and rear. Col.
CroBB, 5th N. H., by " change of front to the left and rear,
brought his regiment facing the advancing line. Here a
spirited contest arose to gain a commanding height-the two
opposing forces, moving parallel to each other, giving and
receiving fire. The 5th, gaining the advantage, faced to the
right and delivered its volley. The enemy staggered, but
rallied and advanced desperately at a charge. Being rein·
forced by the Slst Pennsylvania regiment, these regiments
met the advance by a counter charge. The enomy fled, leav.
ing many killed, wounded, and prisoners, and the colors of
the 4th North Carolina in our hands.

Another column of the enemy, advancing under shelter of a
Btone wall and corn-field, pressed down on the right of the
division; but CoL Barlow again advanced the 61st BOd 64th
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New York against these troops, and, with the attack of Kim
ball's brigade on the right, drove them from this position.

Our troops on the left of this part of the line, having driven
the enemy far back, they, with reinforced numbers, made a
determined attack directly in front. To meet this, Col. Bar
low brought his two regiments to their position in line, and
drove the enemy through the corn-field into the orchard ba
yond, under a heavy fire of musketry, and a fire of canister
from two pieces of artillery in the orchard and a battery fur-

I ther to the right, throwing shell and case-shot. This advance
gave us possession of Piper's house, the strong point contended
for by the enemy at this part of the line, it being a defensible
building, several hundred yards in advance of the sunken
road.

The musketry fire at this point of the line now ceaBed.
Holding Piper's house, General Richardson withdrew the line
a little way to the crest of a hill, a more advantageous posi
tion. Up to this time this division was without artillery, and
in the new position suffered severely from artillery fire, which
could not be replied to. A section of Robertson's horse bat.
tery, commanded by Lieut. Vincent, 2d U. S. Artillery, now lU'

rived on the ground, and did excellent service. Subsequently
a battery of brass guns, commanded by Capt. Graham, 1st U.
S. Artillery, arrived, and was P0l!l~ on the crest of the hill,
and soon silenced the two guns in the orchard. A heavy fire
soon ensued between the battery further to the right and our
own. Captain Graham's battery was bravely and skilfully
served, but, unable to reach the enemy, who bad rifled guns of
greater range than our smooth bores, retired by order of Gen.
Richardson, to save it from useless sacrifice of men and horses.
The brave general was himself mortally wounded while per-
sonally directing its fire. .

General Hancock was placed in command of the division
. after the fall of General Richardson. General Meagher's
brigade, now comn1anded by Col. Burke of the 63d New
York, having refilled their cartridge boxes, was again ordered
forward, and took position in the centre of the line. The
division now occupied one line in close proximity to the enemy,
who had taken up a position in the rear of Piper's house.
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001. Dwight Morris, with the Hth Connecticut and 8 de
tachment of the lOath New York, of Gen. French's division,
was sent by Gen. French to the support of Richardson's
division. This command was now placed in an interval in the
line between General Caldwell's and the Irish Brigade. The
requirements of the extended line of battle had so engaged the
artillery that the application of General Hancock for artillery
for his division could not be complied with immediately by the
chief of artillery, or the corps commanders in his vicinity.
Knowing the tried courage of the troops, General Hancock
felt confident that he could hold his position, although suffer
ing from the enemy's artillery, but was too weak to attack, as
the great length of the line he was obliged to hold prevented
him from forming more than one line of battle; and, from his
advanced position, this line was already partly enfiladed by
the batteries of the enemy on the right, which were protected
trom our batteries opposite them by the woods at the Dunker
church.

Seeing a body of the enemy advancing on some of our
troops to the left of his position, General Hancock obtained
Hexamer's battery from General Franklin's corps, which
assisted materially in frustrating this attack. It also assisted
the attack of the 7th Maine of Franklin's corps, whioh, with
out other aid, made an attack against the enemy's line and
drove in skirmishers who were annoying our artillery and
troops on the right. Lieutenant W oodrnff, with battery" 1,"
2d U. S. Artillery, relieved Capt. Hexamer, whose ammunition
was expended. The enemy seemed at one time to be about
making an attack in force upon this part of the line, and ad
vanced a long column of infantry towards this division, but,
on nearing the pOlition, General Pleasanton opening on them
with sixteen guns, they halted, gave a desultory fire, and re
treated, closing the operations on this portion of the field.

To return to the incidents occurring still further to the
right.

Between 12 and 1 P.H. General Franklin's corps arrived on
the field of battle,~having left their camp near Orampton's
Pass at 6 A.H., leaving General Couch with orders to move
with his division to occupy Maryland heights.

n
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General Smith's division led the column, fonowed by General
Slocum's.

It was first intended to keep this corps in reserve on the
east side of the Antietam, to operate on either flank or on the
centre, as circumstances might require. But, on nearing
Keadysville, the strong opposition on the right, developed by
the attaoks of Hooker and Sumner, rendered it necessary to
send this corps at once to the assistance of the right wing.
On nearing the field, hearing that one of our batteries (" A,"
4th United States Artillery), commanded by Lieut. Thomas,
who occupied the same position as Lieut. Woodruft"s battery
in the morning, was hotly engaged, without supports, General
Smith sent two regiments to its relief from General Hancook's
brigade. On inspecting the ground, General Smith ordered
the other regiments of Hancook's brigade, with Frank's and
Cowen's batteries, 1st New York Artillery, to the threatened
position; Lieut. Thomas and Captain Cothran, commanding
batteries, bravely held their positions against the advancing
enemy, handling their batteries with skill.

Finding the enemy still advanoing, the 8d brigade of Smith's
division, oommanded by Colonel Irwin, 49th Pennsylvania
Volunteers, was ordered up, and, passing through Lieutenant
Thomas's battery, charged upon the enemy and drove back:
the advance until abreast of the Dunker· Churoh. As the
right of the brigade came opposite the woods, it reeeived B

destructive fire which checked the advance and threw the
brigade somewhat into confusion. It formed again behind
a rise of ground in the open space in advance of the batteries.
General French having reported to General Franklin that bis·
ammunition was nearly expended, that officer ordered General
Brooks, with his brigade, to reinforce hiVJ. General Brooks
formed his brigade on the right of General French, where
they remained during the remainder of the day and night,

-' frequently under the fire of the enemy's artillery. It was
soon after the brigade of Colonel Irwin had fallen back behind
the rise of ground that the 7th Maine, by order of Colonel
Irwin, made the gallant attack already referred to.

The advance of General Franklin's corps was opportune.
The attack of the enemy on the position, but for the timely
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arrival of his corps, must have been disastrous, had it suc
ceed in piercing the line between General Sedgwick's and
French's divisions.

General F;'anklin ordered two brigades of General Slocum's
division, General Newton's and Colonel Torbert's, to form in
column to assault the woods that had been so hotly contested
before, by Generals Sumner and Hooker; General Bartlett's
brigade was ordered to form as a reserve; at this time Gene
ral Sumner having command on the right, directed further
offensive operations to be postponed, as the repulse of this, the
only remaining corps available for attack, would peril the
safety of the whole army.

General Porter's corps, consisting ofGeneral Sykes's division
of regulars and volunteers, and General Morell's division of
volunteers, occupied a position on the east side of Antietam
Creek, upon the main turnpike leading to Sharpsburg, and
directly opposite the centre of the enemy's line. This corps
filled the interval between the right wing and General Burn
side's command, and guarded the main approach from the
enemy's position to our trains of supplies.

It was necessary to watch this pal't of our line with the
utmost vigilance, lest the enemy should take advantage of the
first exhibition of weakne88 here, to push upon us a vigorous
assault for the purpose of piercing our centre and turning
our rear, as well as to capture or destroy our supply trains.
Once having penetrated this line, the enemy's passage to our
rear could have met with but feeble resistance, 8S there were
no reserves to reinforce or close up the gap.

Towards the middle of the afternoon, proceeding to the
right, I found that Sumner's, Hooker's and Mausfield's corps
had met with serious 108888. Several general officers had been
carried from the field severely wounded, and the aspect of
affairs was anything but promilling. At the risk of greatly
exposing ·our centre, I ordered two brigades from Porter's
corps, the only available troops, to reinforce the right..Six
battalions of Sykes's regulars had been thrown acr088 the
Antietam bridge on the main road; to attack and drive back
the enemy's sharpshooters, who were annoying Pleasanton's
horse batteries in advance of the bridge. Warren's brigade
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of Porter's corps was detached to hold a position on Burn
side's right and rear, 80 that Porter was left at one time with
only a portion of Sykes's division, and one small brigade of
Morell's division (but little over three thousand men) to hold
his important position.

Geueral Sumner expressed the most decided opinion against
another atttlmpt during that day to assault the enemys position
in front, as portions of our troops were so much scattered and
demoralized. In view of these oiroumstances, after making
changes in the positions of some of the troops, I directed the
different commanders to hold their positions and, being satisfi
ed that this could be done without the assistance of the two
brigades from the centre, I countermanded the order which
was in course of execution.

General Slocum's division replaced a portion of Gener&!
Sumner's troops, and positions were selected for batteries in
front of the woods. The enemy opened several heavy fires
of artillery on the position of our troops after this, but our
batteries soon silenced them.

On the morning of the 17th General Pleasanton, with his
cavalry division and the horse batteries under Captains Robert
son, Tidball and Lieutenant Haines, of the 2d U. S. artillery, and
Capt. Gibson, 3d U. S. artillery, was ordered to advance on the
turnpike towards Sharpsburg across bridge No.2, and support
the left of General Sumner's line. The bridge being covered
by a fire of artillery and sharpshooters, cavalry skirmishf'.rs
were thrown out and Captain Tidball's battery advanced by
piece, and droveoff the sharpshooters with canister sufficient
ly to establish the batteries above mentioned, which opened on
the enemy with effect. The firing was kept up for about two
hours, when, the enemy's fire slackening, the batteries were re
lieved by Randall's and Van Reed's batteries, U. S. Artillery.
About 3 o'clock Tidball, Robertson and Haines returned to their
positious on the west of Antietam, Captain Gibson having
been placed in position on the east side to guard the ap
proaches to the bridge. These batteries did good service,
concentrating their fire on the column of the enemy about to
attack General Hancock's position, and compelling it to find
shelter behind the hills in rear.
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General Sykes's division had been in position since the 15th,
exposed to the enemy's artillery and sharpshooters.

General Morell had come up on the 16th and relieved Gen
eral Richardson on the rightof General Sykes, and, continual
ly under the vigilant watch of the enemy, this corps guarded
a vital point.

The position of the batteries under General Pleasanton
being one of great exposure, the battalion of the 2d and 10th
United States Infantry under Capt. Poland, 2d U. S. Infantry,
was sent to his support. Subsequently, four battalions of regu
lar infantry under Captain Dwyer, 4th U. S. Infantry were sent
acrolls to assist in driving oft'the sharpshooters of the enemy.

The battalion of the 2d and loth U. S. Infantry advancing far
beyond the batteries, compelled the cannoneers of a battery
of the enemy to abandon their guns. Few in nnmber and
unsupported, they were unable to bring them oft'. The heavy
loss of this small body of men attests their gallantry.

The troopll of General Burnside held the left of the line
opposite bridgo No.3. The attack on the right was to have
been supported by an attack on the left. Preparatory to this
attack, on the evening of the 16th General Burnside's corps
was moved forward and to the left, and took up Ii pollition
nearer the bridge.

I visited General Burnside's position on the 16th and, after
pointing out to him the proper dispositions to be made of his
troops during the day and night, informed him that he would
probably be required to attack the enemy's right on the follow
ing morning, and directed him to make careful reconnoissances.

General Burnside's corps, consisting of the divisions of Gen
erals Cox, Wilcox, Rodman, and Sturgis, was posted 8S fol
lows: Colonel Brooks's brigade, Cox's division, on the right,
Gen. Sturgis's division immediately in rear. On the left was
Gen. Rodman's division, with Gen. Scammon's brigade, Cox's
division in sUPPi>rt.

General Wilcox's division was held in reserve.
The corps bivouacked in position on the night ofthe 16th.
Early on the morning of the 17th I ordered General Burn-

side to form his troops and hold them in readine88 to lUlllAolt
the bridge in his front, and to await further orders.

At 8 o'clock an order was sent to him by Lieutenant Wil·
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son, Topographical Engineers, to carry the bridge, then to
gain possession of the heights beyond, and to advance along
their crest upon Sharpsburg and its rear.

After some time had elapsed, not hearing from him, I w.
patched an aide to ascertain what had been done. The aide

. returned with the information that but little progress had been
made. I then Ilent him back with an order to General Burn
side to 88Bault the bridge at once, and carry it at all hazardll.
The aide returned to me a second time, with the report that the
bridge was still in the po88eB8ion of the enemy. Whereupon
I directed Colonel Sackett, inspector-general, to deliver to
General Burnside my positive order to push forward his troops
without a moment's delay, and, if necessary, to carry the bridge
at the point of the bayonet, and I ordered Colonel Sackett to
remain with General BUrnllide and see that the order was
executed promptly.

After these three hours' delay, the bridge was carried at 1
o'clock by a brilliant charge of the 5111t New York and 51st
Pennsylvania Volunteers. Other troops were then thrown
over and the opposite bank: occupied, the enemy retreating to
the heights beyond.

A halt was then made by General Burnside's advam:e until
3 P.M., upon hearing which I directed one of my aides-Col.
Key-to inform General Bumllide that I desired him to push
forward his troops with the utmost vigor and carry the enemy's
position on the heights, that the movement was vital to our
success, that this was a time when we must not stop for loss
of life if a great objeot could be thereby accomplished. That
if in his judgment his attack would fail, to inform. me so at
once, that his troops might be withdrawn, and used elsewhere
on the field. He replied that he would soon advance, and
would go up the hill as far as a battery of the enemy on the
left would permit. Upon this report I again immediately sent
Colonel Key to General Burnside, with ordell to advance at
onco, if possible, to flank the battery or storm it and carry the
heights, repeating that if he oonsidered the movement imprac
ticable to inform me so, that~ troops might be recalled. The
advance was then gallantly resumed, the enemy driven ii'om
their guns,. the heights handsomely carried, and a portion or
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the troops even reached the outskirts of Sharpsbwg. By this
time it was nearly dark, and Rtrong reinforcements just then
reaehiag the enemy from Harper's Ferry, attacked General
Bumske's troops on their le1\ Bank, and forced them to retire
to a lower line of hills nearer the bridge.

If this important movement had been consummated two
honn earlier, a position would have been secured upon the
heights from which our batteries might have enfiladed the
greater part of the enemy's line, and turned their right and
rear. Our viotory might have been mUM more decisive.

The following is the aubstance of General Btu'Dside's opera
tions, as given in his report.

Colonel Crook's brigade was ordered to storm the bridge.
This bridge No. 3 is a stone structure of three arches, with
staDe parapets. The banks of the stream on the opposite side
are precipitous, and command the eastem approaches to the
bridge. On the hill side immediately by the bridge was a
stone fence running parallel to the stream, the turns of the
roadway as it wound up the hill were covered by rUle-pits and
breastworks of rails, &0. These works and the woods that
covered the slopes were Hlled with the enemy's riflemen, and
batteries were in position to enfilade the bridge and its ap
proaches.

General Rodman was ordered to oross the ford below the
bridge. From Oolon~l Crook's position it was found imp08
sible to carry the bridge.

General Sturgis was ordered to make a detail from his divi
sion for that purpose. He sent forward the 2d Maryland and
6th New Hampshire. These regiments made several succes
alYe attaoks in the most gallant style, but were driven back.

The artillery of the le1\ were ordered to concentrate their
fire on the woods above the bridge. Oolonel Crook brought a
section of Captain Simmon's battery to a position to command
the bridge. The-51st New York, and 51st Pennsylvania, were
then ordered to assault the bridge. Taking advantage of a
IIJIla1l spur of the hills which ran parallel to the river, they
moved toward the bridge. From the orest of this spur, they
rushed with bayonet fixed and cl('.ared the bridge.

The division followed the storming party, also the brigade
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of Colonel Crook, as support. The enemy withdrew to still
higher ground some fi~ or six hundred yards beyond, and
opened :L fire of artillery on the troops in the new positions on
the crest of the hill above the bridge.

General Rodman's division succeeded in crossing the ford,
after a sharp fire of musketry and artillery, and joined on the
left of Sturgis j Scammon's brigade crossing as support. Gen
eral Wilcox's division was ordered across to take position on
General Sturgis's right.

These dispositions being completed about 3 o'clock, the com
mand moved forward, except Sturgis's division left in reserve.
Clark's and Darell's batteries accompanied Rodman's division;
Cook's bat.tery with Wilcox's division, and a section of Sim
mons's battery with Colonel Crook's brigade. A section of Sim
mons's battery, and Mullenburgh's and McMullin's batteries
were in position. The order for the advance was obeyed by the
troops with alacrity. General Wilcox's division, with Crook in
support, moved up on both sides of the turnpike leading from the
bridge to Sharpsburg. General Rodman's division, supported
by Scammon's brigade, on the left of General Wilcox. The
enemy retreated before the advanCe of the troops. The 9th
New York, of General Rodman's division, captured one of
the enemy's batteries, and held it for some time. As the com
mand was driving the enemy to the main heights on the left
of the town, the light division of General A. P. Hill, arrived
upon the field of battle from Harper's Ferry, and with a heavy
artillery fire made a strong attack on the extreme left. To
meet this attack, the left division diverged from the line of
march intended, and opened a gap between it and the right.
To fill up this, it was necessary to order the troops from the
second line. During these movements, General Rodman was
mortally wounded. Colonel Harland's brigade, of General
Rodman's division, was driven back. Colonel Scammon's bri
gade, by a change of front to rear on his right flank, saved
the left from being driven completely in. The fresh troops of
the enemy pouring in, and the accumulation of artillery against
this command, destroyed all hope of its being able to accom
plish any thing more.

It was now nearly dark. General Sturgis was ordered for-
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ward to support the left. Notwithstanding the hard work in
the early part of the day, his division moved forward with
spirit. With its 888istance, the enemy were checked and held
,at bay.

The command was ordered to fall back by General Cox, who
commanded, on the field, the troops engaged in this attack be
yond the Antietam. The artillery had been well served during
the day. Night closed the long and desperately contested
battle of the 17th. Nearly two hundred thousand men, and
five hundred pieces of artillery, were for fourteen hours en
gaged in this memorable battle. We had attacked the enemy
in a position selected by the experienced engineer then in per
son directing their operations. We had driven them from
their line on one flank, and secured a footing within it on the
other. The army of the Potomac, notwithstanding the'moral
effect incident to previous reverses, had achieved a victory
over an adversary invested with the prestige of recent success.
Our soldiers slept that night, conquerors, on a field won by
their valor, and covered with the dead and wounded of the
enemy.

CONDITION OF THE ARMY AFTER ANTIETAM.

The night, however, bi-ought with it grave responsibilities.
Whether to renew the attack on the 18th, or to defer it, even with
the risk of the enemy's retirement, was thc questiou before me.
After a night of anxious deliberation, and a full and careful sur
vey of the situation and condition of our army, and the strength
and position of the enemy, I concluded that the success of an at
tack on the 18th was not certain. I am aware of the fact, that
under ordinary cironmstances, a general is expeoted to risk a
battle if he has a reasonable prospeot of success; but at this
oritical juncture, I should have had l\ narrow view of the con
dition of the country, had I been willing to hazard another
battle with less than an absolute assurance of success. At that
moment-Virginia lost, Washington menaced, Maryland in.
vaded-the national cause could afford no risks of defeat. One
battle lost, and almost all would have been lost. Lee's army
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might then have marched 88 it pleased on Washington, Balti
more, Philadelphia, or New York. It could have levied ita
snpplies from a fertile And undevastated oountry; extorted
tribute from wealthy And populous cities; and nowhere elI.8t.
of the Alleghanie8, was there another orgAnized force able to
arre8t its march.

The following are among the ooD8iderations which led me
to doubt the certainty of success in attacking before the 19th.

The troops were greatly overoome by the fatigue and ex·
haustion attendant upon the long continued and severely con
tested battle of the 17th, together with the long day and night
marches to which they had been subjected during the previous
three days.

The supply trains were in the rear, and many of the troops
had suffered from hunger. They required re8t and refre8h
ment.

One division of Sumner's, and all of Hooker's corpB., on the
right, had, after fighting most valiantly for several houl'Il, been
overpowered by numberB., driven back in great disorder, and
much scattered; so that they were for the time somewhat
demoralized.

In Hooker's corps, according to the return made by General
Meade, commanding, there were but 6729 men prt>8ent on the
18th: whereas, on the morning of the 22d, there were 13,093
men present for duty in the same corps, showing that previous
w, and during the battle, 6364 men were separated from their
command.

General Meade, in an official communication upon this sub
ject, dated Sept. 18, 1862, says: "I enclose a field return of
the corps made this afternoon, which I desire you will lay
before the commanding-general. I am satisfied the great
reduction in the corps since the recent engagements, is not due
solely to the casualties of battle, and that a considerable num
ber of men are still in the rear, some having dropped out on
the march, and many dispersing and leaving yesterday during
the fight. I think the efficiency of the corps, so far 88 it goes
good. To resist, an attack in our present strong position,
I think they may be depended on; and I hope they will per
form duty in case we make an attack, though I do not think
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&heir morale is as good for an offensive as a. defensive move·
ment."

One division of.Sumner's corps had also been overpowered,
and was a good deal scattered and demoralized. It was not
deemed by its oorpa commander, in proper condition to attack
the enemy vigorously the next day.

Some of the new troops on the left;, although many of them
fought well during a part of the battle, and are entitl~ to
great credit, were, at the close of the action, driven back, and
their morale impaired.

On the morning of the 18th, General Burnside requested me
to send him another division to assist in holding his position
on the other side of the Antietam, and to enable him to with.
draw his corps if he should be attacked by a superior force.
He gave me the impre88ion that if he were attacked again that
morning, he would not be able to make a very vigorous
reaiatance. I visited his position early, determined to send
General Morell's division to his aid, and directed t.hat it should
be placed on this side of the Antietam, in order that it. might
OOTer the retreat of his own oorps from the other side of the
Antietam, should that beoome nooe88ary, at the same time it
was in position to reinforce our centre or right, if that were
needed. Late in the afternoon, I found that although he had
not been attacked, General Burnside had withdrawn his own
corps to this side of the Antietam, and sent over Morell's
division alone to hold the opposite side.

A large number of our heaviest and most efficient batteries
had consumed all their ammunition on the 16th and 17th, and
it was impoll8ible to supply them until late on the following
day.

Supplies of provision and forage had to be brought up and
issued, and infantry ammunition distributed.

Finally, reinforcements to the, number of H,OOO men, to say
nothing of troops from Pennsylvania, had not arrived, but
were expected during the day.

The 18th was therefore spent in collecting the dispersed,
giving rest to the fatigued, removing the wounded, burying
the dead, and the necessary preparations for a renewal of the
battle.
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Of the reinforcements, Couoh's division, marching with
commendable rapidity, came up into position at a late hour in
the morning. Humphrey's divmon of new troops, in their
anxiety to participate in the battle, which was raging when
they received the order to march from Frederick, at about
half-past 3 P.M:. on the 17th, pressed forward during the entire
night, and the mass of the division reached the army on the
following morning. Having marched more than twenty-three
miles after 44 o'clock on the preceding afternoon, they were of
course greatly exhausted, and needed rest and refreshment.
Large reinforcements expected from Pennsylvania never ar
rived.

During the 18th, orders were given for a renewal of the
attack at daylight on the 19th.

On the night of the 18th, the enemy, after passing troops in
the latter part of the day from the Virginia shore to their
position behind Sharpsburg, as seen by our officers, suddenly
formed the design of abandoning their position and retreating
acro88 the river.

As their line was but a short distance from the river, the
evacuation presented but little difficulty, and was effected
before daylight.

About 2,700 of the enewy's dead were, under the direction
of Major Davis, assistant-inspector-general, counted and buried
upon the battle-field of Antietam. A portion of their dead
had been previously buried by the enemy. This is conclusive
evidence that the enemy sustained much greater 1088 than we.

Thirteen guns, thirty-nine colors, npwards of fifteen thon.
sand stand ofsmall arms, and more than six thousand prisoners,
were the trophies which attest the success of our arms in the
battles of South Mountain, Crampton's Gap, and Antietam.

Not a single gun or color was lost by our army during these
battles.
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2'bbtdar Report of Oasualties in tM Army of tM Potomao
in tM Battk of Antietam, on the 16th and 17th

of September, 1862.

General Other ED1IAted XeD .lgrepte Grand
OftIcera Olllcera .lang.
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II ]I~ I~~ " ~ " ~ "" " " j
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- - - - - - - - - - ---
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- - - ---
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1lAJ...Q=' f.':n.ORTER.

tat D1V!AfoD •••••••••••••
lIDd DlvllloD............

188rd DlvlsloD ............ 2 911 1 18 94 1 108
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....rtlll.,................ 1 16 1 1 111 1 17
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-
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HuD-QUABTKBS Am!:y OJ' THE POTOILlC,

OAllP nAB SILUlSBUBG, Sept. 29, 1862

S. WII.LIAllS,

Asaistant Adjutant General.

An estimate of the forces under the d>nfederate General
Lee, made up by direotio n of General Banks from information
obtained by the examination of prisoners, deserters, spies, &0.,
previous to the battle of Antietam, is as follows:

General T. J. JackBOn's Corps, .
" James Longstreet's Corps, •
U D. H. Hill's 2 D1v1BionB,
" J. E. B. Stuart's Cavalry,
II Ransom's and Jenkins's Bripdell, •

Forty-six Regiments not included in above,
Artillery, estimated at .&QO guns,
•

. 2"n8.}len.
23,342 "

• 15,525 II

6,400 II

. 3,000 u

18,400 "
. 6,000 u

Total, 9T,;U5 II

These estimates give the aotual numbers of men present and
fit for duty.

Our own forces at the battle of Antietam were as follows:

1st Corps, '. 14,866 lien.
lid Corps, 18,813 II

5th Corps, (one division not arrived,). 12,930"
8th Corps, 12,300 "
9th Corps • 13,819 II

12th Corps, 10,126 II

Cavalry DiMoo, 4,320 II

Total in actioD, 8T,III' U
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OPERATIONS AFTER ANTIETAM.

When our cavalry advance reached the river on the mom.
ing of the 19th, it was discovered that nearly all the enemy's
forces had crossed into Virginia during the night, their rear
escaping under the cover of eight batteries, placed in strong
positions upon the elevated bluffs on the opposite bank.

General Porter, commanding the 5th Corps, ordered a de
tachment froUl Griffin's and Barnes's brigades, under General
Griffin, to cross the river at dark and carry the enemy's bat
teries. This was gallantly done under the fire of the enemy.
Several gun!!, caissons, etc., were taken, and their supports
driven back half a mile.

The information obtained dnring the progress of this affair,
indicated that the mass of the enemy had retreated on the
Charlestown and Martinsburg roads towards Winohester. TO
verify this, and to ascertain how far the enemy had retreated,
General Porter was authorized to detach from his corps, on
the morning of the 20th, a reconnoitering party in greater
force. This detachment cro88ed the river, and advanced about
a mile, when it was attacked by a large body of the enemy
lying in ambush in the woods, and driven back across the
river with considerable 1088. This reconnoissance showed
that the enemy was still in force on the Virginia bank of the
Potomac, prepared to resist our fnrther advance.

It was reported to me on the 19th that General Stuart had
made his appearance at Williamsport with some four thousand
cavalry and six pieces of artillery, and that ten thousand in
fantry were marching on the same point from the direction of
Winchester. I ordered General Couoh to march at once with
his division, and a part of Pleasanton's cavalry, with Frank
lin's corps within supporting distance, for the purpose of en
deavoring to capture this force. General Couch made a prompt
and rapid march to Williamsport, and attacked the enemy
vigorously, but they made their escape across the river.

I dispatched the following telegraphic report to the general.
in-chief:
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lIBAD-QUA.1tTE1l8, ARKT OJ' THB POTOJUo,
BIUBPSBUBG, Sept 19, 1862.

Mu.-GBN. H. W. HALLECK,
Oomd'g. U. S. Army,-

I have the honor to report that Maryland is entirely freed
from the presence of the enemy, who bas been driven across
the Potomac. No fears need now be entertained for the safety
of Pennsylvania. I shall at once occupy Harper's Ferry.

G. B. MCCLELLAN.
llaj.-Gen. Comd'g.

On the following day I received this telegram :

W A.8IIINGTON, Sept. 20, 1862. 2 P.1L

MA.TOB-GENBRAL G. B. McCLELLAN,
Weare still left entirely in the dark in regard to your own

movements and those of the enemy. This should not be 80.

You should keep me adVised of bQth, so far 88 you know them.
H. W. HALLECK,

General-in..(Jhie!

To which I answered as follows:

lbm-QuA.BTBBll, ARKY OJ' TIIB POTOJUo,
NUB BJU.RPIlBUBG, Sept. 20, 1862. 8 P.X.

MAJ.-GU. HALLECK.
GeneroUn- Ohief,

W.lBHINGTON.
Your telegram of to-day is received. I telegraphed you

yesterday all I knew, and had nothing more to inform you of
until this evening. Williams's corps (Banks's) occnpied Mary
land Heights at 1 P.ll. to-day. The rest of the army is near
here, except Couch's diVision, which is at this moment engaged
with the enemy in front of Williamsport. The enemy is re
tiring via Charlestown and Martinsburg on Winchester. He
last night re-occupied Williamsport by a small force, but will
be out of it by morning. I think he has a force of infantry
near Shepherdstown.

I regret that you find it necessary to couch every dispatch
I have the honor to receive from you, in a spirit of fault-find-
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ing, and that you have not yet found leisure to say one word
in commendation of the recent achievements of this army, or
even to allude to them.

I have abstained from giving the number of guns, colors,
small arms, prisoners, &c., captured, until I could do 80 with
some accuracy. I hope by to-morrow evening to be able to
give at least an approximate statement.

G. B. McCLELLAN,
Major-General Comd'g.

On the same day I telegraphed as follows:

~QuABftllll, ARKY O. TB1I POTOKAc.

September 20, 1862.
Mu.-GEN. H. W. HALLECK,

Oomd'g. U. S. Army.
As the rebel army, now on the Virginia side of the Poto

mac, must in a great measure be dependent for supplies of
ammunition and provisions upon Richmond, I would respect
fully suggest that General Banks be directed to send out a
cavalry force to cut their supply communications opposite
Washington. This would seriously embar&88 their operations,
and will aid this army materially.

G. B. McCLELLAN,
Major·General Comd'g.

Maryland Heights were occupied by General Williams's
corps on this day, and on the 22d General Sumner took pos
Be88ion of Harper's Ferry.

It will be remembered that at the time I was assigned to the
command of the forces for the defense of the national capital,
on the 2d day of September, 1862, the greater part of all the
available troops were suffering under the disheartening in
fiuences of the serious defeat they had encountered during the
brief and unfortunate campaign of General Pope. Their num·
bers were greatly reduced by casualties-their confidence WIUl

much shaken, and they had lost something of that esprit-du,.
corps which is indispenll~ble to the efficiency of an army.
Moreover they had left behind, lost, or worn out the greater
part of their clothing and camp equipage, which required reo
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newal be{l)re they eould be in proper oondition to take the field
again.

The intelligence that the enemy was crossing the Potomac
into Maryland, was received in Washington on the 4th of
September, and the Army of the Potomac was again put in
motion, under my direction, on the following <1&Y-80 that but
a very brief interval of time was allowed to reorganise, or
procure suppliee.

The eanguiuary battlee of South Mountain and Antietam,
fought by thiB army a few days afterwards, with the recon
noissances immediately following, resulted in a loss to us of
ten general officers, many regimental and company officers,
and a large number of enlisted men j amounting in the aggre
gate to (15,220) fifteen thou8B.nd two hundred and twenty.
Two army corps had been badly cut up, scattered and some
what demoralised in the action of the 17th.

In General Sumner's corps alone, (41) forty-one commis
sioned officers and (819) eight hundred and nineteen enlisted
men had been killed j (4) four general officers, (80) eighty-nine
other commissioned officers, and (3,708) three thoueand seven
hundred and eight enlisted men had been wounded j beeides
(548) five hundred and forty-eight missing; making the aggre
gate loss of this splendid veteran corps, in this one battle,
(5,200) five thoueand two hundred and nine.

In General Hooker's corps the casualties of the same engage
ment amounted to (2,619) two thoU88Dd six hundred and nine
teen.

The entire army had been greatly exhausted by unavoida
ble overwork, fatiguing marchee, hunger, and want of sleep
and rest, previous to the last battle.

WheQ the enemy recrossed the Potomac into Virginia, the
means of transportation at my disposal were inadequate to
fumiBh a single day's 8upply of subsistence in advance.

Many of the troops were new levies, some of whom had
fought like veterans, but the morale of others had been a good
deal impaired in those severely contested actions, and they re
quired time to reoover, as well as to acquire the necessary drill
and discipline.

Unde!: these circumstances, I did not feel authorized to
orOSI the river with the main army, over a very deep and
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difficult ford in pursuit of the retreating 'enemy, known to be
in strong force on the Ilouth bank, and thereby place that
stream, which was liable at any time to rise above a fording
stage, between my army and its base of supply.

I telegraphed on the 22d to the General·iD-chief as follows:

" As soon as the exigencies of the service will admit of it,
this army should be reorganised. It is absolutely necessary to
secure its efficiency, that the old skeleton regiments should be
filled up at once, and officers appointed to supply the numerous
existing vacancies. There are instances where captains are
commanding regiments, and companies are without a single
commissioned officer."

On the 23d, the following was telegraphed to the General
in-chief:

HEAD-QUAllTICRll, ARXY OJ' TH.B PoroXAC,
NIAll SIIIIPR&BDIlTOWlI', Sept. :13, 1862. 9.30 UL

MA.l.-GEN. H. W. HALLECK,

General-in- Ohief, Wcukington.
From several different sources, I learn that General R. E.

Lee is still opposite to my position at Leestown, between
Shepherdstown and Martinsburg, and that General J aeImon is
on the Opequan Creek, about three miles from its mouth, both
with large force. There are also indications of heavy rein.
forcements moving towards them from Winchester and
Charlestown. I have therefore ordered General Franklin to
take position with his corps at the cross roads, about one mile
northwest of Bakersville, on the nakersville and Williamsport
road, and General Couch to establish his division near Downs
ville, leaving sufficient force at Williamsport to watch and
guard the ford at that place. The fact of the enemy remain·
ing so long in our front, and the indications of an advance of
reinforcements, seem to indicate that he will give us moth!'l'
battle with all his available force.

As I mentioned to you before, our army has been very
much reduced by casualties in the recent battles,.and in my
judgment all the reinforcements of old troops that can pos
sibly be dispensed with around Washington and other places,
should be instantly pushed forward by rail to this army. A
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defeat at this juncture would be ruinous to our cause. I can
not think it possible that the enemy will bring any forces to
bear upon Washington till after the question is decided here,
but if they should, troops can soon be sent back from this
army by rail to reinforce the garrison there.

The evidence that I have that reinforcements are coming to
the rebel army, consists in the facts, that long columns of dust
extending from Winchester to Charlestown, and from Charles
town in this direction, and also troops moving this way, were
seen last evening. This is corroborated by citizens. General
Sumner, with his corps and Williams's, (Banks's), oocupies
Harper's Ferry, and the surrounding heights. I think he will
be able to hold his position until reinforcements arrive.

G. B. MCCLELLAN,
Major-GeneraL

On the 27th I made the following report:

HIWl-QUARTBBIl, AmcY 01' THB POTOJUo,
Sept. 27, 1862. 10 Aoll.

M,AJ.-GElf. HALLECK,

General-in- Ohief, Washington,-
All the information in my possession, goes to prove that

the main body of the enemy is concentrated not far from
Martinsburg, with some troops at Charlestown, not many in
Winchellter. Their movements of late, have been an extension
towards our right, and beyond it. They are receiving re
inforcements in Winchester, mainly, I think, of conscripts,
perhaps entirely so.

This army is not now in condition to undertake another
campaign, nor to bring on another battle, unless great ad
vantages aTe offered bY,some mistake of the enemy, or press
ing military exigencies render it necessary. Weare greatly
deficient in officers. Many of the old regiments are reduced
to mere skeletons; the new regiments need instruction. Not
a day should be lost in filling the old regiments-our main
dependence; and in supplying vacancies among the officers by
promotion.

My present purpose is to hold the army about as it is now,
rendering Harper's Ferry secure, and watching the river close-
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ly, intending to attack the enemy should he attempt to cross
to this side.

Ollr p088e88ion of Harper's Ferry gives us the great advan
tage of a secure debouche, but we cannot avail ourselves of it
until the railroad bridge ill finished, because we cannot other
wise supply a gl'eater number of troops than we now have
on the Virginia side at that point. When the river rises so
that the enemy canuot cross in force, I purpose concentrating
the army somewhere near Harper's Ferry, and there acting
according to circumstances, viz.: moving on Winchester, if,
from the position and attitude of the enemy, we are likely to
gain a great advantage by doing so, or else devoting a reason·
able time to the organization of the army and instruction of
th~ new troops, preparatory to an advanoe on whatever line
may be determined. In any event, I regard it as absolutely
necessary to send new regiments at once to the old corp!il for
purposes of instruction, and that the old regiments be filled at
once. I have no fears as to an attack on Washington by the
line of Manassas. Holding Harper's Ferry as I do, they will
uot run the risk of an attack on their flank and rear, while
they have the garrison of Washington in their front.

I rather apprehend a renewal of the attempt on Maryland,
should the river remain low for a great length of time, and
should they receive considerable addition to their force.

I wonld be glad to have Peck's division as soon as possible.
I am surprised that Sigel's men should have been sent to
Western Virginia without my knowledge. The last I heard
from yOIl on the subject, was, that they were at my dispo!lition.
In the last battles, the enemy was undoubtedly greatly superior
to us in number, and it was only by very hard fighting, that
we gained the advantages we did. As it was, the resnlt was
at ODe period very doubtful, and we had all we could do to
win the day. If the enemy receives considerable reinforce
ments, and we none, it is possible that'I may have too much
on my hands in the next battle.

My own view of the proper policy to be pursued is, to re
tain in W S!ilhington merely the force necessary to garrison it,
and to send everything else anilable to reinforce this army.
The railways give WI the means of promptly reinforcing W 8Ilh-
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iugton, should it become necessary. If I am reinforced as I
ask, snd sm aHowed to take my own course, I will hold my
self responsible for the safety of Washington. Several per
sonll, recently from Richmond, say that there are no troops
there except conscripts, and they few in number.

I hope to be able to give you details as to late battles by
this evening. I am about starting again for Harper's Ferry

G. B. MCCLELLAN,

lll\l-Gen. Comd'g.

REORGANIZATION AND SUPPLIES.

The work of reorganizing, drilling, and supplying the army
I began at the earliest moment. The different corps were
stationed along the river in the best positions to cover and
guard the fords. The great extent of the river front, from
neal' Washington to Cumberland, (some one hnndred and fifty
miles,) together with the line of the Baltimore and Ohio Rail
road, was to be carefully w:atched and guarded, to prevent, if
possible, the enemy's raidll. Reconnoissances upon the Vir
ginia side of the river, for the purpose of learning the enemy's
positions and movements, were made frequen..t1y, so that onr
cavalry, which, from the time we left Washington, had per
formed the most laborious service, llnd had from the com
mencement been deficient in numbers, was found totally inad
equate to the requirements of the army.

This overwork had broken down the greater part of the
horses, disease had appeared among them, and but a 'Very
small portion of our original cavalry force was fit for service.

To such an extent had this arm become reduced, that when
Gen. Stuart made his raid into Pennsylvania on the 11th of
October with 2,000 men, I could only monnt 800 men to fol.
low him.

Harper's Ferry was occupied on the 22d, and in order to
prevent a catas~rophe similar to the one which had happened
to Col. Miles, I immediately ordered Maryland, Bolivar, and
Loudon Heights to be strongly fortified. This was done as
far as the time and means at onr disposal permitted.

The main army of the enemy during this time remained in
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the vicinity of Martinsburg and Bunker Hill, and occupied
itself in drafting and coeroing every able-bodied oitizen into
the ranks, forcibly taking their property where it was not
voluntarily offered, burning bridges, and destroying railroads.

On the first day of Ootober, his Excellenoy the President,
honored the army of the Potomac with a visit, and remained
l!evei-aI days, during which he went through the different en
campments, reviewed the troops, and went over the battle
fields of South Mountain and Antietam. I had the oppor
tunity during this visit to describe to him the operations of
the army since the time it left Washington, and gave him
my reasons for not following the enemy after he orossed the
Potomac.

On the 5th of October the division of General Cox (about
5,000 men,) was ordered from my command to Western Vir-
ginia. .

On the 7th of October I received the following telegram :

WA8HJlfGTOtI, D. c., Oct. 6, 1882.
M.u.-GEN. MoC.LELL.A.1'i,-

I am instructed to telegraph you as follows: The President
directs that you cross the Potomac and give battle to the
enemy, or drive him south. Your army must move now,
while the roads are good. If you cross the river between the
enemy and Washington, and cover the latter by your opera
tions, you can be reinforced with 30,000 men. If you move up
the valle, of the Shenandoah, not more than 12,000 or 15,000
can be sent to you. The President advises the interior line
between Washington and the enemy, but does not order it.
He is very desirous that your army move as soon as possible.
You will immediately report what line you adopt, and when
you intend to oroBS the river. Also, to what point the rein
forcements are to be sent. It is necessary that the plan of
your operations be positively determined on before orders
are given for building bridges aud repairing railroads. I am
directed to add, that the Secretary of W Dr anll the General
in-chief fully conour with the President in these instruotionL

H. W. HAU.ECK,

General-in-Chiet:
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At this time General Averill, with the greater part of our
efficient cavalry, was in the vicinity of Cumberland, and Gen
eral Kelly, the commanding officer, had that day reported that
a large force of the enemy was advancing on Colonel Camp
bell at St. John's Run. This obliged me to order General
Averill to pl'Oceed with his force to the support of Colonel
Campbell, which delayed his return to the army for several
days. .

On the 10th of October Stuart crossed the river at McCoy's
Ferry, with 2,000 cavalry aud a battery of horse artillery, on
his raid into Maryland and Pennsylvania, making it necessary
to use all our cavalry against him. This exhausting service
completely broke down nearly all of our cavalry horses, and
rendered a remount absolutely indispensable, before we could
advance on the enemy. .

The following were the dispositions of troops made by me
to deft'8t the purposes of this raid.

General Averli, then at Green Spring, on the Upper Poto
mac, was ordered to move rapidly down upon the north side
of the river, with all his disposable cavalry, using everyexer
tion to get upon the trail of the enemy and follow it up vigor
ously.

General Pleasanton, with the remaining cavalry force, was
ordered to take the road by Cavetown, Harmon's Gap, and
Mechanicsville, and cut off the retreat of the enemy, should
he make for any of the fords below the po~ition of the main
army. His orders were to pursue them with the utmost
rapidity, not to spare his men or horses, and to destroy or
capture them if possible.

General Crook, at that time commanding Cox's division at
Hancock, en route for Western Virginia, was ordered to halt,
place his men in cars, and remain in readiness to move to any
point above, should the enemy return in that direction, keep
ing his scouts well out on all the roads leading from the direc
tion of Chamberllhurg to the Upper Potomac.

The other ·commanders between Hancock and Harper's
Ferry were instructed to keep a vigilant watch upon all the
roads and fords, so as to prevent the escape of the rel:.ela
within these limits.
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General Burnside was ordered to send two brigades to the
Monocacy crossing, there to remain in cars, with steam up,
ready to move to any point on the railroad to which Stuart
might be aiming. While Colonel Rush, at Frederick, was di
rected to keep his lancers scouting on the approaches from
Chambersburg, 80 as to give timely notice to the commander
of the two brigades at the Monocacy crossing.

General Stoneman, whose head-quarters were then at Pooles
ville, occupying with his division the different fords on the
river below the mouth of the Monocacy, was directed to keep
his cavalry well ont on the approaches from the direction of
Frederick, so as to give him time to mass his troops at any
point where the enemy might atrempt to cross the Potomao
in his vicinity. He was informed of General Pleasanton's
movements.

After the orders were given for covering all the fords upon
the river, I did not think it possible for Stuart to recross, and
I believed that the capture or destruction of his entire Ibrce
was perfectly certain, but owing to the £'lct that my orders
were not in all cases carried out as I expected, he effected his
escape into Virginia without much loss.

The troops sent by General Burnside to the Monocacy,
owing to some neglect in not giving the necessary orders to
the commander, instead of remaining at the railroad crossing
as I directed, marched fonr miles into Frederick, and there re
mained until after Stuart had pll8lled the railroad only six
miles below, near which point it was said he halted for break
fast.

General Pleasanton ascertained after his arrival at Mechan
icstown that the enemy were only about an hour ahead of him,
beating a hasty retreat towards the mouth of the Monocacy.
He pushed on vigorously, and near to its mouth overtook them
with a part of his force, having marched seventy-eight miles
in twenty-four hours, and having left many of his horses brokeu
down upon the road. He at once attacked with his artillery,
and the firing continued for several hours, during which time,
he states that he received the support of a small portion of
General Stoneman's command, not sufficient to inflict any ma
terial damage upon the enemy.
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General Stoneman reports, that in accordance with his in.
structions, he gave all necessary orders for intercepting the
return of the rebels, and Colonel Staples commanding one of
his brigades, states that he sent two regiments of infantry to
the mouth of the Monocacy, and one regiment to White's
Ford. That on the morning of the 12th, about 10 o'clook he,
by General Stoneman's order, marched the remaining three
regiments of his command from Poolesville towards the mouth
of the Monocacy; that before getting into action, he was re
lieved by General Ward, who states that he reported to Gene
ral Pleasanton with his command while the enemy was cr088ing
the river, aud was informed by him (General Pleasanton) that
he was too late, and that nothing could be done then.

General Pleasanton in his report of this affair says:
" It was at this time that Colonel Ward reported to me f.·om

General Stoneman's division, with a brigade of infantry, a
regiment of cavalry, and a section of artillery. I told him that
his command could be of no use, as the enemy had then crossed
the river. These are the only troops that I knew o~ that were
in that vicinity, and this was the first intimation that I re
ceived that any troops were endeavoring to assist me in cap
turing the rebels. I succeeded in preventing the enemy from
crossing at the mouth of the Monocacy, and drove him to
White's Ford, three miles below. Had White's Ford been
occupied by any force of OUl'8 previous to the time of the oc
cupation by the enemy, the capture of Stuart's whole force
would have been certain and inevitable; but with my small
force, which did not exceed one-fourth of the enemy's, it was
not practicable for me to occupy that ford, while the enemy
was in front."

It would seem from the report of General Stoneman that the
disposition he made of his troops previous to the arrival of

• Stuart, was a good one. He stationed t\VO regiments at the
mouth of the Monocacy, and two regiments at White's Ford,
the latter in the very place where the crossing was made, and
the former only three miles off, with a reserve of three regi.
ments at Poolesville, some six mileR distant. Geueral Pleasan
ton's report shows that from the time the firing commenced,
until the enemy were across the river was about four and &-half
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hotlJ'll. General Stoneman states that he started the reserve
from Pooles\'ille at about nine o'clock; but it appears from
the report of General Pleasanton, that it did not reach him
till half-past one.

At the time I received the order of October 6th, to crOllS
the river and attack the enemy, the anny was wholly deficient
in cavalry, and a large part of our troops were in want of
shoes, blankets, and other indispensable articles of clothing,
notwithstanding all the efforts that had been made since the
battle of Antietam, and even prior to that date, to refit the
army with clothing 8S well as horses. I at once consulted
with Colonel Ingalls, the cbi~f quarter-master, who believed
that the necessary articles could be supplied in about three
days. Orders were immediately issued to the different com
manders who had not already sent in their requisitions, to do
so at once, and all the necessary steps were forthwith taken by
me to ensure a prompt delivery of the supplies. The requisi
tions were forwarded to the proper department at Washing
ton, and I expected that the articles would reach our depots
during the three days specified; but day after day elapsed,
and only a small portion of the clothing arrived, Corps com
manders upon receiving notice from the quarter-masters, that
they might expect to receive their supplies at certain dates
sent their trains for them, which after waiting were compelled
to return empty. Several instances occurred where these
trains went back and forth, from the camp to the depots, as
often as four or five different times, without receiving their
supplies; and I was informed by one corps commander, that
his wagon train had traveled over 150 miles, to and fl'om the
depots, before he succeeded in obtaining his clothing.

The corps of General Franklin did not get its clothing nntil
after it had crossed the Potomac, and was moving into Vir-
ginia. .

General Reynolds'tI corps was delayed a day at Berlin to
complete its supplies, and General PortElr only completed his
on reaching the vicinity of Harper's Ferry.

I made every exertion in my power, and my quarter-master
did the same, to have these supplies hurried forward rapidly,
and I was repeatedly told that they had filled the requisitions
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at Washington, and that the supplies had been forwarded.
But they did not come to us, and of course were inaccessible
to the army. I did not fail to make frequent representations
of this condition of things to the General-in-chief, and it appears
that he referred the matter to the quarter-master-general, who
constantly replied, that the supplies had been promptly
ordered j notwithstanding this they did not reach our depots.

The following extracts are fl'om telegrams upon this sub,
ject:

HB.u>-QUARTE1I8, ARl(Y or THE POTOMAC,

October 11, 1862. 9 J..K.

MAJ.-GEN. H. W. HALLECK,

Gemral-in- Ohief, Washington,
• • • • • • •

" We have heen making every effort to get supplies of
clothing for this army, and Colonel Ingalls has received advices
that it has been forwarded by railroad, but owing to bad man
agement on the roads, or from some other cauRe, it comes in
very slowly, and it will take a much longer time than was an
ticipated to get articles that are absolutely indispensable to the
army, unless the railroad managers forward supplies more
rapidly."

GEO. B. MCCLELLAN,
Major-GeneraJ.

HB.u>-QUARTEBS, ARKy or THE POTOKAC,

October 11, 1862.

MAJ.-GEN. H. W. HALLECK,

Oommandel'-in- Ohief, Washington.
" I am compelled again to call your attention to the great

deficiency of shoes and other indillpensable articles of clothing
that still exist in some of the COI'PS of this army. Upon the
assurances of the chief quarter-master, who based his calcula
tions upon information received from W 8shington, that cloth
ing would be forwarded at certain times, corps commanders
sent their wagons to Hagerstown and Harper's Ferry for it.
It did not arrive as promised, and has not yet arrived. Unless
some measures are taken to insure the prompt forwarding of
these supplies there will necessarily be a corresponding delay
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in getting the army ready to move, as the men cannot march
without shoes.

" Every thing has been done that can be done at these head
quarters, to accomplish the desired results."

GEO. B. McCLKLLA.N,
lrIajor-General Comd'g.

IIJw>-QUABTDS, ABKT o. THB ParoJUo,
October 16, 'I P.", 1862.

MAJ.-GEN. H. W. fuLLECK,
General-in- Ohiif.

• • • • • • •
" I am using every p088ible exertion to get this army ready

to move. It was only yesterday that a part of our shoes and
clothing arrivecl at Hagerstown. It is being i88ued to the
troops as rapidly as possible."

G. B. McCLELLAN,
Major-General

HuD-QUAllTBBll, ABKT o. THB POTOJUo,
October 16, 1862. 'l.3~ P.X.

COL. R. INGALLS,
. Care COL. RUCKER,

Quarter-Ma8ter, Wa8hillgton.
"General Franklin reports that there is by no means as

much clothing 88 was called for, at Hagerstown. I think,
therefore, you had better have additional supplies, especially
of shoes, forwarded to Harper's Ferry as soon 88 p088ible."

B. B. MABCY,
Chief of 8taft'.

IIJw>-QUAaT&lI8, AIUlY or TJU POTOXAO,
October 16, 1862.

COL. R. INGA.LL8,
Care COL. RuCKER,

Quarter.Master, WtUhington.
General J. F. Reynolds just telegraphs as follows: "My

quarter-master reports that there are no shoes, tents, blanket.s,
or knapsacks, at Hagerstown. He was able to procure only a
complete supply of overcoats and pants, with a few socks,
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drawers, and coats. This leaves many of the men yet with
out a shoe. My requisitions call for 5,265 pairs of shoes."

Please push the shoes and stockings up to Harper's Ferry
8S fast as possible.

R. B. MARCY,
Chief of S&alt

HB.U>-Qu.ut'l'Bllll, ARKY OJ' THB POTOllAO,

CAKP loo"lWl KNOXVILLE, MD., October 9, 1862.

COL•.C. G. SAWTELLE,
Depot Quarter-Meister, WaBhington.

You did right iu sending clothing to Harper's Ferry. Yon
will not be able to send too much or too quickly. We want
blankets, shoes, canteens, &0., very much.

• • • • • • •
RUFUS INGALLS,

Lt.-CoL .t A.. D. C., Chief Qr.-Jluter.

HEAll-QuARTBlI8, AJU(Y OJ' THIil POTOJUo,

CAKI' NlWllWroXVILLB, MD., OclIO, 1862.

CAPT. AUGUSTUS BoYD,

Quarter.Ma8ter, Philadelphia,-
Shipments to Hagerstown must be made direct through,

to avoid the contemptible delays at Harrisburg. If Col. CroBB
man was ordered to send clothing, I hope he has sent it, for
the Illdfering and impatience are excessive.

• • • • •
RUFUS INGALLS,

Lt.-CoL IUld A. D. C., Chief Quarter-Master.

1IKAJ>..QuA.BTEllB .AIUlT OJ' THB POTOJUo.

C.&JlP NlWl KNOXVILI.K, 0cl13, 1862.

CAPT. GEO. H. WEEKS,

Depot Quarter-Master, HagerBtOtcn,-
Has the clothing arrived yet? ifnot, do you know where

it is? What clothing was taken by the rebels at Chambers
burg? Did they capture any property that was en route to
you? Have we not got clothing at Ihrrisburg? Send an
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RUFUS INGALLS,

Lt.-CoL and: A. D. C., Chief Quarter-Master.

agent over the road to obtain information, and hurry up the
supplies. Reply at once.

8ILul.PsBuBG, Oct. 15, 1862.

FIELDING LOWRY,
Captain and Quarter-Maater.

GENERAL INGALLS,

I have just returned from Hagerstown, where I have been
for the clothing for this corps. There was nothing there but
overcoats, trowsers, and a few uniform ooats and socks. There
were not any shoes, blankets, shirts or shelter tents. Will
you please tell me where and when the balance can be had ?
Shall I send to Harper's Ferry for them to-morrow? The
corps surgeon has just made a requisition for 45 hospital tents.
Th~re are none at Hagerstown.

Will you please to inform me if I can,get them at Harper's
Ferry?

COLONll:L INGALLS, BAGBBIlTOWlf, Oct. 16,1862.

Quarter.Master,-
I want at least ten thouSand (10,000) suits of clothing, in

addition· to what I have received. It should be here now.
G. W. WEEKS,
Acting Quarter-MIIIIter.

GENBBAL INGALIB, HaPBB'S hRRT, Oct. 22, 1862.

Ohief Quarter-Maater, etc.,-
We have bootees 12,000; great coats 4,000; drawers and

shirts are gone j blankets and stockings nearly so. 15,000
each of these four articles are wanted.

ALEXANDER BLISS,

Captain and Acting Quarter·llaater.

lloCLBLLAlr'S IlDD-QuABTBBB, Oct. 24, 11 A.JI., 1862.
CAPT. D. G. TUOM:AS,

Hllitary Store-keeper, Waahington,-
Please send to Captain BUn, at Harper's Ferry,

10,000 blankets.
12,000 caps.
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5,000 overcoats.
10,000 pairs bootees.

2,000 pail'S artillery and cavalry boots.
15,000 pairs stockings.
15,000 pairs drawers.
]5,000 pairs pants.

The clothing arrives slowly; can it not be hurried along
faster. May I ask you to obtain authority for this shipment.

RUFUS INGALLS,

Lt.-Col and A. D. C., Chief Qt.-lLlIIlter.

H~GBBSTOWN,Oct. SO.
COLONEL INGALLS,

Clothing has arrived this morning. None taken by rebels.
Shall I supply Franklin, and retain portions for Porter and
Reynolds until called for.

G. W. WEEKS,
Captain and AsB't. Qt.-lLaster.

The follciwj.ng statement, taken from a report of the chief
quarter-master with the army, will show what progress was
made in supplying the army with clothing, from the 1st pf
September, to the date of crossing the Potomac on the 31st of
October, and that the greater part of the clothing did not
reach onr depots, until after the 15th of October.

[See opposite page.~

Colonel Ingalls, chief quarter-master, in his report upon this
subject, says:

"There was great delay in receiving our clothing. The
orders were promptly given by me and approved by General
Meigl!, but the roads were slow to transport, particularly the
Cumberland Valley road.

" For instance, clothing ordered to Hagerstown on the 7th
October for the corps of Franklin, Porter and Reynolds, did
not arrive there until about the 18th, and by that time, of
course there were increased wants, and changes in the position
of troops.

"The clothing of Sumner arrived in great auantities near
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the last of October, almost too late for i88ue, as the army Was
crossing into Virginia.

" We finally left. 50,000 Illlits at Harpers' Ferry, partly on
the cars just arrived, and partly in store."

The causes of the reduction of our cavalry force have already
been recited. The difficulty in getting new supplies from the
usual -sources led me to apply for and obtain authority for
the cavalry and artillery officers to purchase their own horses.
The following are the telegrams and letters on this subject:

HlUD-QuAIlTKRB, ARlIY or THE POTOUa,
October, 12, 1862. 12.4,5 P.lL

MA.JOR-GENERAL HALLECK,

General-in- Chief,-
It is absolutely necessary that some energetio means be

taken to supply the cavall'y of this army with remount horses.
The present rate of supply is (1050) ten hundred and fifty per
week, for the entire army here and in front of Washington.
From this number the artillery draw for their batteries.

GEO. B. McCLELL.Ul',
Kaj.-Gen. Comd'g.

The general-in-chief, in a letter to me, dated" W Bshing.
ton, D. C., Oct. 14th, 1862," replies to this dispatch in the
following language:
. " I have caused the matters complained of in your telegrams
of the 11th and 12th to be investigated."

• • • • • • •
"In regard to horses, you say that the present rate of sup

ply is only (150) per week for the entire army here and in
front of W a/:lhington. I find from the records that the issues
for the last six weeks has been 8,'154, making an average per
week of 1459."

One thousand and fifty (1050) is the number stated in the
original dispatch now in my possession, and M not only
figures were used, but the number was written out in full, I
can hardly see how it is possible for the telegraphio operator
to have made a mistake in the transmission of the message.
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1IJw>.Q11ABTDS, ABKY or TBK PoTOJUo,
October 14, 1862. 1 P.lL

M.u.·GEN. H. W. H.u.LECK,
Oommander-in- Ohief,-
• • • • • • •

With my small cavalry force it is impo8llible for me to
watch the line of the Potomac properly, or even make the
reconnoissances that are necessary for our movements. This
makes it necessary for me to weaken my line very much, by
extending the inf8ntry to guard the innumerable fords. Thi8
will continue until the river rises, and it will be next to im
possible to prevent the rebel cavalry raids. My cavalry foroe,
aa I urged this morning, should be largely and inpnediately
increaaed under any hypothesis, whether to guard the river
or advance on the enemy, or both.

GEO. B. MCCLELLAN,
Major-General.

The following is an extract from the official report of Colo
nel Ingalls:

"Immediately after the battle of Antietam, etrorts were
made to supply deficiencies in clothing and horses.

"Large requisitions were prepared and sent in. The artil
lery and cavalry required large numbers to cover 1088es sus
tained in battle, on the march, and by diseases. Both of
these arms were deficient when they left Washington.

" A most violent and destructive disease made its appear
ance at this time, which put nearly 4,000 animals out of ser
vice. Horses reported perfectly well one day, would be dead
lame the next, and it waa difficult to foresee where it would
end or what number would cover the 1088. They were attacked
in the hoof and tongue. Noone seemed able to account
for the appearance of this disease. Animals keVt at rut
would recover in time, but could not be worked. I madt'
application to send West and purchaae horses at once, but it
waa refused on the ground that the outstanding contracts pro
vided for enough; but they were not delivered sufficiently
frut, nor in sufficient numbers, until late in October and early
in November. I waa authorised to buy 2,500 late in Ootober,
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but the delivery was not completed until late in November,
after we had reached Warrenton."

In a letter from General Meigs, written on the 14th of 00
tober, and addressed to the general-in-ohief, it is stated,
"There have been issued, therefore, to the army of the Poto
mac, sinoe the battles in front of Washington, to replace losses,
(9,254) nine thousand two hundred and fifty-four horses."

What number of horses were sent to General Pope before
his return to Washington, I have no means of determining,
but the following statements, made upon my order by the
chief quarter-master with the army, and who had means for
gaining accurate informl\tion, forces upon my mind the con
c1nsion ~t the quarter-master-general was in error:

HJW)oQu.utTRllll, ABJlT or THII POTOlU.o,
CmD-QUABTU-YAllTU'S Orrum, Oct. 31, 1862.

HOrllllB purcb8lled since 6th Sept. 1862, by Col. Ingalls, Chief Quarter
maeter, and i8sued to tbe forces uuder tbe immediate oommand of
M!\ior-Geu. Goo. B. YcClellan 1,200

lamed and turned over to tbe above force by Capt. J. J. Dana, AIIIIia-
tant Qualter-1D88CeI' (in WBBhing1.un) 2,261

lamed to forces at and near Waehington, which have since joined
this oommand 352

Total purchMed by Col. Ingalls, and issued aud turned over by Capt.
Dana to the forces in tbis immediate command 3,813

lamed by Capt. J. J. Dana, A81iatant Quarter.maeter, to the forces in
the vicinity of WBBbington 3,363

Grand total purcbaaed by Col R. Ingalls, Chief Quarter-master, and
issued and turned over by Capt. J. J. Dana, .Assistant Quarter.mllll
oor, to the entire army of the Potomac IlIld the ibrces around
Waebington 'l,nG

About 3,000 horses have been turned over to the quarter-mas
ter department by officers, as unfit for service. Nearly 1,500
should now be turned over also, being worn ont and diseased.

Respectfully submitted,
FBBD. MyERS,

Lt.-<Jolonel '" QUBlter-lII8Iter.

This official statement made up from the reports of the
quarter-masters who received and distributed the horses, ex-
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hibits the true state of the case, and gives the total' number
of horses received by the army of the Potomac and the troops
around W8IIhington, during a period of eight weeks, 88 (7,176)
seven thousand one hundred and seventy-six, or (2,078) two
thousand and seventy-eight less than the number stated by
the quarter-master-general.

Supposing that (1,500) fifteen hundred were issued to the
army under General Pope previous to its return to Washing
ton, 88 General Meigs states, there would still remain (578)
five hundred and seventy-eight horses which be does not ac
count for.

The letter of the general-in-chief to the Secretary of War, on
the 28th of October, and the letter of General Meigs to the
general-in-chief on the 14th of October, convey the impression
that, upon my urgent and repeated applications for cavalry
and artillery horses for the army of the Potomac, I had re
ceived a much greater number than was really the case.

It will be seen from Colonel Myers's report, that of all the
horses alluded to by General Meigs, only (3,813) three thou
sand eight hundred and thirteen came to the army with which
I was ordered to follow and attack the enemy. Of course the
remainder did not in the slightest dl.'gree contribute to the
efficiency of the cavalry or artillery of this army, with which I
was to cross the river, neither did they in the least facilitate
any preparations for carryin~ out the order to advance upon the
enemy, as the general-in-chief's letter might seem to imply.

During the same period that we were receiving the horses
alluded to, about (8,000) three thousand of our old stock were
turned into the quarter-master's department, nod 1,500 more
reported as in such condition that they ought to be turned in
as unfit for service, thus leaving the active army some 700
short of the number required to make good existing defi
ciencies, to say nothing of providing remounts for men wholle
horses had died or been killed during the omnpaign, and those
previously dismounted.

Notwithstanding all the efforts made to obtain a remount,
there were, after deducting the force engaged in picketing the
river, but about a thousand serviceable cavalry horses on the
21st day of Ootober.
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In a letter, dated October 14th, 1862, the general-in-cbief
says: "It is also reported to me that the number of animals
with your army in the field is about 31,000. It is believed
that your pretlent proportion of cavalry and of aoimnls is
much larger than that of any other of our armies."

What number of animals our other armies had I am not
prepared to say, but military men in European armies have
been oftbe opinion that an army to be efficient, while carrying
on active operations in the field, should have a cavalry foroe
equal in numben to from one-sixth to on&-fourth of the in
fantry force. My cavalry did not amount to on&-twentieth
part of the army, and hence the necessity of giving every one
of my cavalry soldien a serviceable hone.

Cavalry may be said to constitute the antenna! of an army.
It scouts all the roads in front, on the flanks, and in renr of
the advancing columns, and constantly feels the enemy. The
amount of labor falling upon this arm during tho Maryland
campaign W88 excessive. To penons not familiar with the
movements of troops, and the amount of transportation re
quired for a large army marching away from water or railroad
communications, the number of animals mentioned by the
general-in-cbief may have appeared unnecessarily large, but
to a military man who takes the trouble to enter into an accu·
rate and detailed computation of the number of pounds of
subsistence and forage required for such an army 88 that of the
Potomac, it will be seen that the 31,000 animals were consider·
ably le88 than W88 absolutely necessary to an advance. As we
were required to move through a country which could not be
depended upon for any of our supplies, it became necessary to
transport every thing in wagons, and to be prepared for all
emergencies. I did not consider it safe to leave the river with
out subsistence and forage for ten days.

The offioial returns of that date show the aggregate strength
of the army for duty to have been about 110,000 men of all
arms. This did not include teamsters, citizen employees, offi
cers'servants, &c., amounting to some 12,000 men, which
gives a total of 122,000 men. The Imbsistence alone of this
anny for ten days required for itt! transportation 1,830 wagons
at 2,000 pounds to the wagon, and 10,980 animals.
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Oar cavalry horses, at that time,. amounted to 5,046, aad
. oar artillery horses to 6,836.

To- transport full forage for these 211,862 animals for ten
days required 1'1,832 additional animals, and this forage would
only supply the entire number (40,694) of animals with a small
fraction over half allowance for the time specified.

It will be observed that this estimate does not embrace the
animals necessary to tranaport quartcr-maater's supplies, bag
gage, camp equipage, ambulanoes, reserve ammunition, forage
for officers' horses, etc., etc., which would greatly augment
the necesaary transportation.

It may very truly be said that we did make the maroh with
the means at our disposal, but it will be remembered that we
met with no serious opposition from the enemy, neither did
we eDoounter delays from oy other cause. The roads were
in excellent condition, and the troops marched with the most
commendable order and oelerity.

If we had met with a determined reBistance from the enemy,
and our progress had been very muoh retarded thereby, we
would have consumed our supplies before they could have
been renewed. A proper estimate of my responsibilities as
the commander of that army did not justify me in basing my
preparations for the expedition upon the supposition that I
"W88 to have an uninterrupted march. On the contrary, it was
my duty to be prepared for all emergencies, and not the lelUR
important of my responsibilities was the duty of making ample
provision for supplying my men and animals with rations and
forage.

Knowing the solicitude of the President for an early move
ment, and sharing with him fully his anxiety for prompt
action, on the 21st of October I telegraphed to the General-in·
ohief 88 follows:

HBAD-QUABTBIl8, AUT or THlI POTOJUa,

October 21, lS62.
MU.-GEN. H. W. HALLBCK,

General-in- Ohkf, Washington,-
Since the receipt of the President's order to move on t.he

enemy, I have been making every exertion to get this army
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supplied with clothing absolutely neOOBSary for marching.
This, I am happy to say, is now nearly lI.CComplished; I have
alBo during the same time repeatedly urged upon you the im
portance of supplying cavalry and artillery horses, to replace
those broken down by hard service, and steps have been taken
to insure a prompt delivery. Our cavalry even when well
supplied with horses, is much inferior in numbers to that of
the enemy j but in efficiency has proved itself superior. So
forcibly has this been impreBBed upon our old regiments by
repeated succeBBeS, that the men are fully persuaded that they
are equal to twice their number of rebel cavalry.

Exclusive of the cavalry force now engaged in picketing the
river, I have not at present over about (1000) one thousand
horses for service. Officers have been sent in Variou8 direc
tions to purchase horses, and I expect them soon. Without
more cavalry horses our communications, from the moment we
march, would be at the mercy of the large cavalry forces of
the enemy, and it would not be possible for us to cover our
flanks properly, or to obtain the necessary information of the
position and movements of the enemy in such a way as to in
8ure success. My experience has shown the neceBBity of a
large and efficient cavalry force. Under the foregoing circum
stances I beg leave to ask whether the President desires me to
march on the enemy at once, or to await the reception of the
new horses, every possible step having been taken to insure
their prompt arrival

G. B. MCCLELLAN,
Maj.-Gen. Comd'g.

On the same day General Halleck replied as follows;·

WASHINGTON, Oct. 21,1862. 3 P.K.
Your telegraph of 12 !rL has been submitted to the President.

He dirCtlts me to say, that he has no change to make in his
order of the 6th inst. If you have not been, and are not now
in condition to obey it, you will be able to show such want of
ability. The President does not expect impoBBibilities j but
he is very anxious that all this good weather should Dot be
wasted in inactivity.
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Telegraph when you will move, and on what lines you pro
pose to march.

H. W. HALLECK,
Genural-in·Chie£

Mu.-GBN. G. B. McCLELLAN.

From the tenor of this dispatch I conceived that it W38 left
for my judgment to decide whether or not it was possible to
move with Bafety to the army at that time, and this responsi
bility I exercised with the more confidence in view of the
strong assurances of his trust in me as commander of that army,
with which the President had seen fit to honor me during bis
last visit.

The cavalry requirements without which an advance would
have been in the highest degree injudicious aud unBafe, were
still wanting.

The country before TIS was an enemy's country, wbere the
inhabitants furnished to the enemy every possible assistance,
providing food for men and forage for animals, giving all in
formation concerning our movements, and rendering every aid
in their power to the enemy's cause.

It was manifest that we should find it, as we subsequently
did, a hostile district, where we could deri\'e no aid from the
inhabitants that would justify dispensing with the active co
operation of an efficient cavalry force. Accordingly, I fixed
upon the 1st of November as thW earliest date at which the
forward movement could well be commenced.

The general-in-chief, in a letter to the Secretary of War on
the 28th of October, says: "In my opinion there has been no
such want of supplies in the army under General McClellan, as
to prevent his compliance with the orders to advance against
the enemy."

Notwithstanding this opinion expressed by such high nuthor.
ity, I am oompelled to say again that the delay in the recep- •
non of necessary supplies up to that date, had left the army in
a condition totally unfit to advance against the enemy; that
an advance under the existing circumstances would, in my
judgment, have been attended with the highest degree of peril,
with great suffering and sickness among the men, and with
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imminent danger of being cut off from our supplies by the
superior cavalry force of the enemy, and with no reasonable
prospect of gaining any advantage over him.

I dismiss t.his subject with the remark, that I have found it
imp0!lsible to resist the force of my own convictions, that the
commander of an army, who, from the time of its organization,
has for eighteen months been iu constant communication with
its officers and men, the greater part of the time engaged in
active service in the field, and who has exercised this command
in many battles, must certainly be considered competent to
determine whether his army is in proper condition to advanoe
on the enemy or not; and he must necessarily POSSes8 greater 
facilities for forming a correct judgment in regard to the wants
ofhis men, and the condition of his supplies, tha.n the General
in-chiefin his office at Washington City.

ADVANCE INTO VIRGINIA.

The movement from Washington into Maryland, which cul
minated in the battles of South :Mountain and Antietam, was
not a part of an offensive campaign, with the objeot of the
invasion of the enemy's territory, and an attack upon his capi
tal, but was defensive in its purposes, although offensive in ita
character, and would be technically called a" defensive-offeo
sive" campaign.

It was undertaken at a time when our army had experienced
severe defeats, and its obje& was to preserve the national cap
ital and Baltimore, to protect Pennsylnnia from invasion, and
to drive the enemy out of Maryland. These purposes were
fully and finally accomplished by the. battle of Antietam,
which brought the army of the Potomao into what might be
termed an accidental position on the upper Potomac.

Having gained the immediate object of the campaign, the
first thing to be done was to insure Maryland from a. return
of the enemy; the second, to prepare our own army, ex
hausted by a series of severe battles, destitute to a great ex
tent of supplies, and very deficient in artillery and cavalry
horses, for a definite offensive movement, and to determine
UPOD the line of operatioDs for a further advance.

..
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At the time of the battle of Antietam the Potomac was very
low, and presented a comparatively weak line of defense, un
less watched by large masses of troops. The re-occupation of
Harper's Ferry, and the disposition of troops above that point,
rendered the line of the Potomac secure against everything
except cavalry raids. No time was lost in placing the army
in proper condition for an advance, and the circumstances
which caused the delay after the battle of Antietam have been
fully enumerated elsewhere.

I never regarded Harper's Ferry or its vicinity as a proper
base of operationR for a movement upon Richmond. I still
considered the line of the Peninsula as the true approach, but,
for obvious reasons, did not make any prop088l to return to it.

On the 6th of October, as stated above, I was ordered by
the President, through the general-in-chief, to cross the Poto
mac and give battle to the enemy, or drive him south. Two
lines were presented for my ohoice: 1st. Up the valley of the
Shenandoah, in which case I was to have 12,000 to 15,000 ad
di~ional troops: 2d. To cross between the enemy and Wash
ington, that is, east of the Blue Ridge, in which event I was
to be reinforced with 30,000 men.

At first I determined to adopt the line of the Shenandoah,
for these reasons: The Harper's Ferry and Winchester Rail
road, and the various turnpikes converging upon Winchester,
afforded superior facilities for supplies.

Our cavalry being weak, this line of communication could
be lIlore easily protected. There was no adve.ntage in inter
posing, at that time, the Blue Ridge and the Shenandoah
between the enemy Rnd myself.

At the period in question the Potomac was still very low,
and I apprehended that if I crossed the river below Harper's
Ferry, the enemy would promptly check the movement by
recrossing into Maryland, at the ssme time covering his rear
by occupying in strong force the passes leading through the
Blue Ridge from the BOUth-east into the Shenandoah Valley.

I anticipated, as the result of the first course, that. Lee
would fight me near Winchester, if he could do so under
favorable ciroumstances; or else that he would abandon the
lower Shenandoah and leave the anny of the Potomac free to -
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act upon some other line of operations. If he abandoned the
Shenandoah, he 'Would naturally fall back upon his railway
communications. I have since been confirmed in the belief,
that if I had crossed the Potomac below Harper's Ferry in
the early part of October, General Lee would have recrossed
into Maryland. I

As above explained, the army was not in condition to move
until late in October, and in the meantime circumstances had
changed.

The period had arrived when a sudden and great rise of
the Potomac might be looked for at any moment; the seMon
of bad roads and difficult movements was approaching, which
would naturally deter the enemy from exposing himself very
far from his base, and his movements all appeared to indicate
a falling back from the river towards his supplies. Under
these circumstances, I felt at liberty to disregard the possi
bility of the enemy recrossing the Potomac, and determined
to select the line east of the Blue Ridge, feeling convinced
that it would secure me the largest accession of force, and the
most cordial support of the President, whose views from the
beginning were in favor of that line.

The flubject of the defense of the line of the upper Potomac,
after the advance of the main army, had long oceupied my
attention; I desired to place Harper's Ferry and its depend
encies in a strong state of defense, and frequently addressed
the general-in-chief upon the subject of the erection of field
works and permanent bridges there, asking for the funds
necessary to accomplish the purpose. Although I did my
best to explain as clearly as I was able that I did not wish to
erect permanent works of masonry, and that neither the
works nor the permanent bridges had any reference to the ad
vance of the army, but solely to the permanent occupation of
HlI.rper's Ferry, I could never make the General-in-chief
understand my wishes, but was refused the funds necessary to
erect the field-works, on the ground that there was no appro
priation for the erection of permanent fortifications; and was
not allowed to build the permanent bridge on the ground that
the main army could not be delayed in its movements until its
completion. Of course I never thought of delliying the ad-
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vance of the army for that purpose, and so stated re
p~atedly.

On the 25th of October I sent the GeneraI·in-ohief the fol
lowing telegram:

!IBAD-QUA.RTEBS, AlUlY or THB POTOK.l~

October 25, 1862. 10.45 P.K.

MM.-GEN. HALLECK,

General-in- Chief, Washington,-
As the moment is at hand for the advance of the army, a

question arises for the decision of the general.in-chief; which,
although perhaps implicitly decided by the President in bis
letter of tbe 13tb, should be clearly presented by me, as I do
not regard it as in my province to determine it. This question
is the extent to whicb the line of the Potomac IIbould be
guarded, after the army leaves, in order to cover Maryland
and Pennsylvania from invasion by large or small parties 9f
tbe enemy. It will always be somewhat difficult to guard tbe
immediate line of the river, owing to its great extent and tbe
numerous passages which exist. It has long appeared to me
that the beRt way of covering this line would be by occupying
Front Royal, Strasburg, Wardensville and Morefields, at the
debouches of the several valleys in whicb tbey are situated.
These points, or suitable places in tbeir vicinity, should be
strongly intrencbed and permanently held; one great advan
tage of this arrangement would be the covering the Balti
more and Ohio railroad, and an essential part of the system
would be the construction of the link of railway from Win
chester to Strasburg, and the rebuilding of the Manassas
Gap Railway bridge over the Shenandoah.

The intrenchment of Manassas Junction would complete
.he system for the defense of tbe 9,pproaches to Wasbington
and the upper Potomac. Many months ago I recommended
this arrangement, in fact gave orders for it to be carried into
effect. I still regard it as essential nnder all circumstances.

The views of the chief engineer of this army in regard to
the defenses and garrison of Harper's Ferry and its depend.
enoies, are in your p088e8sion.

The only troops under my command outside of the organ.
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ization of the army of the Potomac are the Maryland Brigade
under General Kenly, the 54th Pennsylvania, Colonel V088 ;

12th llIinois Cavalry and Colonel Davis's 8th New York
Cavalry j total, 2,894 infantry, one battery and about 900
cavalry-men. There are also two of my regiments of Cowalry
(about 750 men) guarding the Baltimore and Ohio Railroad,
between Hanoock and Cumberland.

As I have no department, and command simply an active
army in the field, my responsibility for the safety of the line
of the Potomac and the States north of it, must terminate the
moment I advance so far beyond that line as to adopt another
for my base of operations. The question for the general.in.
chief to decide, and which I regard as beyond my province,
is this:

1st. Shall the safety of Harper's Ferry, and the line of the
Potomac, be regarded as assured by the advance of the army
south of the Blue Ridge, and the line left. to take care of
itself?

2d. If it is deemed necessary to hold the line, or that herein·
before indicated in advance of it, how many troops shall be
placed there, at what points, (and in what numbers, and of
what composition at each), and whence shall they be supplied,
i.6. from this army, or from other sources?

Omitting the detached troops mentioned above, and the
small garrisons of Boonsboro and Frederick, the last returns
show the strength of this army for duty, to be about (116,000)
one hundred and sixteen thousand officers and men. This
includes the divisions of Stoneman and Whipple, but does not
include Heintzelman, Sigel and Bayard.

If Harper's Ferry, and the river above, are rendered fully
secure, it is possible that the active army, if it supplies the
garrisons, may be reduced so much as to be inadequate to the
purposes contemplated j if it is preserved intact, Maryland,
Pennsylvania, and the Baltimore and Ohio Railroad may be
unduly exposed.

I leave the decision of these grave questions to the genernl
in-chief. I know nothing of the number of troops in Balti
more, &c.

An important element iu the solution of this problem, ill the
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fact, that a great portion of Bragg's army is probably DOW

at liberty to unite itself with Lee's command.
I commence cr08sing the river at Berlin in the morning,

and must ask a prompt decision of the questions proposed
herein. .

GRO. B. McCLBLL.ur,
lU,jor-GeDeral Clamd'g.

To whioh I received the following reply:

W AIl!lIKGTOJr, OCt. 26, 186t. 1.86 P.x.

MA.T.-Gn. G. B. McCLELLAN,
In addition to the command whieh you had when I came

here, you also have the greater part of that of Maj.-Gen Pope.
Moreover, yon have been authorized to use any troops within
your reach in General Wool's department, and in Western
Virginia. General Banks's command is also onder your direo
tion, with the single restriction, that he is not to remove troops
from Washington, until he has notified me of his orders.
Since you left Washington, I have advised and suggested in
relation to your movements, but I have given you no orders.
I do not give yon any now. The government has intrll8ted
you with defeating and driving back the rebel army in your
front. I shall not attempt to control you in the measures you
may adopt for that purpose; you are informed of my views, but
the President has left you at liberty to adopt them or not, as
you may deem best. You will also exercise your own discre
tion in regard to what points on the Potomac, and the Balti
mllre and Ohio Railroad are to be occupied or fortified. I will
only add that there is no appropriation for permanent intrench
ments on that line. Moreover, I think it will be time enough
to decide upon fortifying Front Royal, Strasburg, Warden
ville and Morefield, when the enemy is driven south of them,
and they come into our possession. I do not think that we
need have any immediate fear of Bragg's army. You are
within (20) twenty miles of Lee's, while Bragg is distant about
(400) four hundred miles.

H. W. HALLECK,
General-In·CbIet
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And on the 29th I sent the following:

!lB.LD-QU.urrBB8, A.Jurr or TmI PoTOJU.o.
Oct. 29, 1862. 1.16 P.x.

M.u.-GEN. H. W. ILu.LECK,
General-in-Okief, Wa..hington,-

On the 25th instant, I sent you a dispatoh, requesting you
to decide what steps should be taken to guard the line of the
Potomac, when the army leaves here. To this I received your
reply, that I had been intrusted by the President, with defent
ing and driving away the rebel army, that you had given me
no orders heretofore, did not give me any then, etc. Under
these circumstances, I have only to make such arrangements
for guarding this extended line, as the means at my disposal
will permit, at the same time keeping in view the supreme
necessity of maintaining the moving army in adequate force
to meet the rebel army before UIl.

The dispositions I have ordered are as follows, viz.: Ten
thousand men to be left at Harper's Ferry, one brigade of
infantry in front of Sharpsburg; Kenly's brigade of infantry at •
Williamsport; Kelly's brigade, including Col. Campbell's 54th
Pennsylvania Infantry, at Cumberland; and between that point
and Hancock I have also left four small cavalry regiments, to
patrol and watch the river and the Baltimore and Ohio Rail
road from 1Jumberland down to Harper's Ferry.

I do not regard this force as sufficient to cover securely this
great extent of line, but I do not feel justified in detaching
any more troops from my moving columns. I would there
fore recommend that some new regiments of infantry and
cavalry be sent to stren~hen the forces left by me.

There should be a brigade of infantry and section of artil
lery in the vicinity of Cherry Run; another brigade at Han
oock, an additional brigade at Williamsport, one regiment at
Hagerstown, and one at Chambersburg, with a section of
artillery at each place if possible. This is on the supposition
that the enemy retain a considerable cavalry force west of the
Blue Ridge. If they go east of it, the occupation of the points
named in my dispatch of the 25th inst., will obviate the ne
cessity of keeping many of these troops on the river.
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There are now several hundred of our wounded, including
General Richardson, in the vicinity of Sharpsburg, that cannot
possibly be mOTed at present.

I repeat that I do not look upon the foroes I have been able
to leave from this army as sufficient to prevent cavalry raids
into Maryland and Pennsylvania, as cavalry is the only de
scription of troops adequate to this service, and I am, as you
are aware, deficient in this arm.

GEO. B. McCLELLAN,
lIe,jor-General Comd'g.

To whioh I received, on the 30th, this reply:

W.l8I1INGTON. Oct. 30, 1862. 11.30 A.lL

MAJ.-Gn. G. B. MCCLELLAN,-
Your telegram of yetlterday was reoeived late last evening.

The troops proposed for Thoroughfare Gap will be sent to
that place whenever you are in position for their co-operation,
as previously stated; but no new regiments can be sent from
here to the upper Potomac. The guarding of that line is left
to your own discretion, with the troops now under your com·
mand.

H. W. HALLECK,
General-in-ehief.

I accordingly left the 12th Corps at Harper's Ferry, de
taching one brigade to the vicinity of Sharpsburg. General
Morell was placed in command of the line from the mouth of
the Antietam to Cumberland, General Slocum in command of
Harper's Ferry and the line east of the mouth of the An-
tietam. • -

The orders given to these officers were as follows:

Gn. H. W. SLOCUM:,
Oorml'g Army Oorps, Harperll Ferry,-

The general commanding directs that you send one
brigade of your corps, to march at onoe to the position now
occupied by Gen. F. J. Porter's corps in front of Sharpsburg,

•
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to watch and guard the line of the river from the ford near
the mouth of the Antietam Creek to the mouth of the Ope
quan Creek. The officer in oommand will also take steps to
aft"ord proper protection to the sick and wounded in the hos
pitals in the vicinity of Sharpsburg and Boonsboro'. The
regiment now at Boonsboro' will be placed under his orders.
General Kenly, at Williamsport, will guard the river from the
mouth of the Opequan above, inclnding the ford at the mouth
of the OpequaD.

The commanding general also directs that you take imme
diate stepR to establish the remainder of your corps as follows,

, viz., one brigade on Maryland Heights, one brigade on Lou
don Heights, with the remainder on Bolivar Heights and at
Harper's Ferry. These dispositions should be made at once,
80 that General Couch can move with his corps. Please ac
knowledge receipt of this.

R. B. MABCY,
Chief-of-8talt

IlBAD-Qt7ARTBBB, AIUn' or THB POTOJUC,

October 31, 1862.
GEN. G. W. MORELL,

Oommanding Upper Potomac.
GENERAL,-I am instructed by the commanding general.

to say to you that he has selected you to perform the highly
important and responsible duty of taking charge of, and com
manding the troops left for the defense of the line of the Po~
mac River, from the mouth of the Antietam to Cumberland,
as well as any other troops that may hereafter be sent for the
protection ofthe Maryland and Pennsylvania frontier within the
limits ofthe line herein specified. The force which has been left
to guard the line, is not deemed adequate to prevent cavalry
raids, but it is 1111 that the commanding general feels author
ized to detach from the army of the Potomac lI:t the present
time, and it devolves upon you to make the best use of this
force in your power. Yon will have fonr cavalry regiments
under your command, which should be so distributed along
the river as to watch all the available fords, and give timely
notice to the infantry of the approach of any force of rebels.
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You will afford all the protection in your power to the Bal
timore and Ohio Railroad..

You will endeavor to prevent any ca.valry raids into Mary
land and Pennsylvania.

You will take ste(ls to have all the sick ana wounded of our
army, as well as of the rebel army, within your lines, properly
taken care of, until they can be sent to general hospitals, or di~

oharged, or paroled.
You will make your head-quarters at Hagerstown, and oc

casionally visit the different parts of your line.
You will please report promptly to these head-quarters,

everything of importance that occurs within the limits of your
command. The three brigades now at Cumberland, Williams
port, and Sharpsburg, including the 54th Pennsylvania Volnn
teers near Cumberland, will be under your command. They
are commanded by Generals Kelly, Kenly, and Gordon.

Very respectfully, your obedient servant,
S. W ILLIA1tIS,

Assistant Adjutant-General

On the 25th of October the pontoon bridge at Berlin was
constructed, there being already one across the Potomac, and
another across the Shenandoah at Harper's Ferry.

On the 26th two divisions of the 9th Corps aud Pleason
ton'l! brigade of cavalry, crossed at Berlin and occnpied Lo
vettsville.

The 1st, 6th, and 9th Corps, the cavalry and reserve artil
lery, crossed at Berlin, between the 26th of October and the
2d of November.

The 2d and 5th Corps crossed at Harper's Ferry between
the 29th of October and 1st of November.

Heavy rains delayed the movement considerably in the be
ginning, and the 1st, 5th, and 6th Corps were obliged to halt
at least one day at the crossings, to complete, M far as possible,
the necessary supplies that could not be procured at an earlier
period.

The plan of campaign I adopted dnring the advance, was
to move the army well in hand parallel to the Blue Ridge,
~king Warrenton as the point of direction for the main body,
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seizing each pass in the Blue Ridge by detachments, as we ap
proached it, and guarding them after we had passed, as long
as they would enable the enemy to trouble our communications
with the Potomac. It was expected that we would unite with
the 11th Corps and Sickles's division near Thoroughfare Gap.
We depended upon Harper's Ferry and Berlin for supplies,
nntil the Manassas Gap Railway was reached; when that oc
curred the passes in our rear were to be abandoned, and the
army massed ready for action or movement in any direction.

It was my intention, if upon reaching Ashby's, or any other
pass, I found that the enemy were in force between'it and the
Potomac, in the valley of the Shenandoah, to move into the
valley and endeavor to gain their rear. I hardly hoped to ac
complish this, but did expect that by striking in between Cul
pepper Court House and Little Washington, I could either
separate their army and beat them in detail, or else force them
to concentrate as far back as Gordonsville, and thus place the
army of the Potomac in position either to adopt the Freder
icksburg line of advance upon Richmond, or to be removed to
the Peninsula, if, as I apprehended, it were found impossible
to supply it by the Orange and Alexandria Railroad beyond
Culpepper.

On the 27th of October, the remaining divisions of the 9th
Corps crossed at Berlin, and Pleasonton's cavalry advanced to
Purcellville. The concentl'lltion of the 6th Corps, delayed
somewhat by intelligence as to the movements of the enemy
near Hedgesville, &c., was commenced on this day; and the
1st Corps was already in motion for Berlin.

On the 28th the 1st Corps and the general head-quarters
reached Berlin.

On the 29th the reserve artillery crossed and encamped near
Lovettsville; Stoneman's division, temporarily attached to the
9th COrpR, occupied Leesburg; Averill's cavalry brigade
moved towards Berlin from Hagerstown. Two divisions of
the 9th Corps moved to Wheatland, and one to Waterford.
The 2d Corps commenced the passage of the Shenandoah at
Harper's Ferry, and moved into the valley east of Loudon
Heights.

On the 30th the 1st Corps crossed at Berlin and encamped

•
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near Lovett&ville; the 2d Corps completed the passage of the
Shenandoah; the 6th Corps commenced its march from Sharps
burg to Harper's1i'erry.

On the 31st the 2d Corps moved to the vicinity of Hills
borough; the 6th Corps reached Boonsboro'; the 5th Corps
reached Harper's Ferry, one division crossing the Shenandoah.

On the 1st of November the 1st Corps moved to Purcell·
ville and Hamilton; the 2d Corps to Woodgrove; the 5th
Corps to Hillsborough; the 6th Corps reached Berlin, one di·
vision crossing. Pleasonton's cavalry occupied Philemont,
having a sharp skirmish there, and at Bloomfield.

On November 2 the 2d Corps occupied Snicker's Gap; the
5th Corps Snickersville; the 6th Corps crossed the Potomac,
and encamped near Wheatland; the 9th Corps advanced to
Bloomfield, Union, and Philemont; Pleasonton drove the
enemy out of Union; Averill was ordered to join Pleasonton.
The enemy offered no serious resistance to the occupation of
Snicker's Gap, but advanced to regain possession of it with a
column of some 5000 to 6000 infantry, who were driven back
by a few rounds from our rifted guns.

On the 3d the 1st Corps moved to Philemont, Union,
Bloomfield, &c.; the 2d Corps to vicinity of Uppe..,ille; the
the 5th Corps ,remained at Snicker's Gap; the 6th Corps moved
to Purcellville; the 9th Corps moved towards Upperville.
Pleasonton drove the enemy out of Upperville after a severe
fight.

On the 'th the 2d Corps took possession of Ashley's Gap;
the 6th Corps reached Union; the 9th Corps Upperville; the
cavalry occupied Piedmont.

On the 5th the 18t Corps moved to Rectortown and White
Plains; one division of the 2d Corps to the intersection of
the Paris and Piedmont with the Upperville and Barber's
road; the 6th Corps to the Aldie turnpike, east of Upperville;
the 9th Corps beyond the ManlUl888 Railroad, between Pied
mont and Salem, with a brigade at ManasHas Gap; the cavalry
under Averill had a skirmish at Manassas Gap, and the brigade
of Pleasonton gained a handsome victory over superior num
bers at Barber's cro88-roads; Bayard's cavalry had some sharp
skirmishing in front of Salem.

•
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On the 6th the 1st Corps advanced to Warrenton; the 2d
to Rectortown; the 5th Corps commenced its movement from
Snicker's Gap to White Plains; the 9th Corps to Waterloo
and vicinity, on the Rappahannock; the 11th Corps was at
New Baltimore, Thoroughfare, aud Hopewell's Gaps; Sickles's
division guarding the Orange and Alexandria railroad from
Manassas Junction, towards Warrenton Junction; the cavalry
near Flint Hill; Bayard to cut off what there might be in
Warrenton, and to proceed to the Rappahannock Station.

November 7th, General Pleasonton was ordered to move to
wards Little Washington and Sperryville, and thence towards
Culpepper Court House.

. November 8th, the 2d Corps moved half way to Warrenton;
the 5th Corps to New Baltimore.

November 9th, the 2d and 5th Corps reached Warrenton;
the 6th Corps New Baltimore.

I.ate on the night of the 7th I received an order relieving
me from the command of the army of th~ Potomac, and direct
ing me to turn it over to General Burnside, which I at once
did. .

I had already given the orders for the movements of the 8th
and 9th; these orders were carried into effect without change.

The position in which I left the army, as the result of the
orders I had given, was as follows:

The 1st, 2d and 5th Corps, reserve artillery, and general head·
quarters at Warrenton; the 9th Corps on the line of the Rap
pahannock, in the vicinity of Waterloo; the 6th Corps at New
Baltimore; the 11th Corps at New Baltimore, Gainesville and
Thoroughfare Gap; Sickles's di\'ision of the 3d Corps on the
Orange and Alexandria railroad, from ~lanassas Junction to
Warrenton Junction j Pleasonton across the Rappahannock,
at Amissville, Jefferson, &c., with his pickets on Hazel River,
facing Longstreet's, six: miles from Culpepper Court House;
Bayard near Rappahannock Station.

The army was thus massed near Warrenton, ready to act
in any required direction, perfectly in hand, and in admirable
condition and spirits. I doubt whether during the whole pe
riod that I had the honor to command the army of the Poto
mac, it was in such excellent condition to fight a great battle.
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When I gave up the command to General Burnside, the beet
information in our possession indicated that Longstreet was
immediately in our front near Culpepper ; Jackson with one,
perhaps both, of the Hills near Chester and Thornton's Gaps,
with the mass of their forces west of the Blue Ridge. The
reports from General Pleasonton, in the advance, indicated the
possibility of separating the two wings of the enemy's forces,
and either beating Longstreet separately, or forcing him to fall
back, at least upon Gordonsville, to effect his junction with
the rest of the army.

The following is from the report of General Pleasonton:

" At this time and from the 7th instant, my advance pickets
were on Hazel River, within six miles of Culpepper, besides
having my flank pickets towards Chester and Thornton's Gaps,
extended to Gaines's Cro88 Roads and Newby's CroBB Roads,
with numerous patrols in the directions of Woodville, Little
Washington, and Sperryville. The information gained by
these parties, and also from deserters, prisoners, contrabands,
as well as citizens, established the fact of Longstreet with
his command being at Culpepper, while Jackson with D. H.
Hill, with their respective commands, were in the Shenan
doah Valley, on the western side of tbe Blue Ridge, covering
Chester and Thornton's Gaps, and expecting us to attempt to
pass through and attack them. As late as the 17th of Novem
bel', a contraband just from Strasburg came into my camp and
reported that D. H. Hill's corps was two miles beyond that
place, on the railroad to Mount Jackson. Hill was tearing up
the road and destroying the bridges, under the impression
that we intended to follow into that valley, and was en route
for Staunton. Jackson's corps was between Strasburg and
Wmchester. Ewell and A. P. Hill were with Jackson. Pro
visions were scarce, and the rebels were obliged to keep move
Ing to obtain them."

Had I remained in command, I should have made the at
tempt to divide the enemy, as before suggested, and could he
have been bronght to a battle within reach of my supplies, I
cannot doubt that the reBU1t would have been a brilliant vio
tory for our army.
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On the lOth of November General Pleasonton was attacked
by Longstreet, with one division of infantry and Stuut'B cav
alry, but repulsed the attack.

This indicates the relative position of our army and that of
the enemy at the time I was relieved from the command.

ORGANIZATION AND GENERAL CONDUCT OF
MILITARY OPERATIONS.

It would be impossible to participate in operations Bnoh as
those deecribod in the foregoing pages, without forming fixed
opinions upon subjects connected with the organization of our
armies and the general conduot of military operations.

This report would be incomplete without a brief allusion to
some general considerations which have been firmly impressed
upon me by the events which have occurred.

To my mind the most glaring defect in our armies is the ab
sence of system in the appointment and promotion of general
and other officers, and the want of means for the theoretical
instruction of the mass of officers.

The expansion of the army was so great and so rapid at
the commencement of the existing war, that it was perhaps
impossible, in the great scarcity of instructed officers, to have
adopted any other course than that which was pursued; but
the time has arrived when measures may be initiated to remedy
existing defects, and provide against their recurrence.

I think that the army should be regarded as a permanent
one, that is to say, its affairs should be administered precisely
as if all who belonged to it had made it their profe88ion for
life; and those rules for promotion, &0., which have been
found necessary in the best foreign armies to excite honorable
emulation, produce an esprit du Corp8, and secure efficiency,
should be followed by us.

All officers and soldiers should be made to feci that merit,
that is to say, courage, good conduct, tho knowledge and per
formance of the duties of their grade, and fitn(llqJ to exeroiae
those of a superior grade, will ensure to them advancement in
their profe88ion, and can alone secure it for them.

Measures should be adopted to secure the theoretical in-
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struction of staff officers at least, who should as far as pOBBible
be selected from officers having a military education or who
have seen actual service in the field.

The number of cadets at the military academy should be at
once increased to the greatest extent permitted by the ca
pacity of the institution.

The regular army should be increased and maintained com
plete in numbers and efficiency.

A well organized system of recruiting and of depots for
instruction should be adopted, in order to keep the ranks of
the regiments full, and supply promptly 10BBes arising from
battle or disease. This is especially necessary for the artillery
and cavalry anne of the service, which, from the beginning
of the war, have rendered great services, and which have
never been fully appreciated by any but their comrades. We
need also large bodies of well instructed engineer troops.

In the arrangement and conduct of campaigns, the direction
should be left to profeBBional soldiers; a statesman may, per
haps, be more competent than a soldier to determine the
political objects and direction of a campaign, but those once
decided upon, everything should be left to the responsible mili
tary head, without interference from civilians. In no other
manner is success probable. The meddling of individual
members or committees of Congress with subjects. which;
from lack of experience, they are of course incapable of com
prehending, and which they are too apt to view through the
distorted medium of partisan or personal prejudice, can do no
good, and is certain to produce incalculable mischief.

I cannot omit the expression of my thanks to the President
for the constant evidence given me of his sincere personal
regard, and his desire to sustain the military plans which my
judgment led me to urge for adoption and execution. I can
not attribute his failure to adopt some of those plans, anu to
give that support to others which was nece8llary to their suo
cess, to any want of confidence in me, and it only remains for
me to regret that other counsels came between the constitu
tional commandcr-in-chief and the general whom he had
placed at the head of his armies, counsels which resulted in
the faihll'e of great campaigns.
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If the nation posses8C8 no generals in service, competent to
direct ita military affairs without the aid or supervision of
politicians, the sooner it finds them and places them in position
the better will it be for its fortunes.

I may be pardoned for calling attention to the memorandum
submitted by me to the President on the 4th of August, 1861,
my letter to him of July 7th, 1862, and other similar com
munications to him and to the Secretary of War, contained in
this report. I have seen no reason to change in any material
regard the views there expl'cssed.

After a calm, impartial and patient consideration of the
subject, a subject which demands the closest thought on the
part of every true lover of his country, I am convinced that
by the proper employment of our resources it is entirely possi
ble to bring this war to a successful military issue. I believe
that a necessary preliminary to the re-establishment of the
Union is the entire defeat or virtual destruction of the organ
ized military power of the Confederates, and that such II result
should be accomps,nied and followed by conciliatory measures;
and that by pursuing the political course I have always advised,
it is pos8ible to bting about a permanent restoration of the
Union; a reunion by which the rights of both sections shall
be preserved and by which both parties shall preserve their
self.respect, while they respeot each other.

CONCLUSION.

In this report I have confined myself to a plain narrative of
such facts as are necessary for the purposes of history.
Where it was possible I have preferred t~ give these facts in
the language of dispatches, written at the time of their occur
rence, rather than to attempt a new relation.

The reports of the subordinate commanders, hereto annAxed,
recite what time and space would, fail me to mention here,
those individual instances of conspicuous bravery Dnd skill
by which every battle was marked. To them I must es
pecially refer, for without them, this narrative would be in·
complete, and justice fail to be done. But I cannot oxnit to
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tender to my corps commanders, and to the general officers
under them, such ample recognition of their cordial co-opera
tion and their devoted services, as those reports abundantly
avouch.

I have not sought to defend the army which I had the honor
to command, nor myself, against the hostile criticisms once so
rife.

It has seemed to me that nothing more was required than
such a plain and truthful narrative, to enable those whose right
it is to form a correct judgment on the important matters
im-olved.

This report itl, in fact, the history of the army of the Poto
mac. During the period occupied in the organization of that
army, it served as a barrier against the advance of a lately
victorious enemy, while the fortification of the capital was in
progress, and under the discipline which it then received it
acquired strength, education, and some of that experience
which is necessary to success in active operations, and which
enabled it afterward to sustain itllelf under circumstances try
ing to the most heroic men. Frequent skirmishes occurred
along the lines, conducted with great gallantry, which inured
our troops to the realities of war.

The army grew into shape but slowly, and the delays which
attended on the obtaining of arms, continued late into the
winter of 1861-2, were no less trying to the soldiers, than to
the people of the country. Even at the time of the organization
of the Peninsular campaign, some of the finest regiments were
without rifles, nor were the utmost exertions on the part
of the military authorities adequate to overcome the ob
stacles to 8.ctive service.

When at length the army was in condition to take the field,
the Peninsular campaign was planned, and entered upon with
enthusiasm by officers and men. Had this campaign been fol.
lowed up as it was designed, I cannot doubt that it would
have resulted in a glorioull triumph to our arms, and the per
manent relltoration of the power of the government in Virginia
and North Carolina, if not throughout the revolting states.
It was, however, otherwise ordered, and instead of reporting
a victorious campaign, it has been my duty to relate the heroism
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of a reduced army, sent upon an expedition into an enemY'1I
country, there .to abandon one, and originate another and new
plan of campaign, which might and would have been succeSll
ful if supported with appreciation of its necessities, but which
failed bccause of the repea.ted failure of promised support, at
the most critical, and, 811 it proved, the most fatal moments.

That heroism surpasses ordinary description. Its illustra
tion must be left for the pen of the historian in times of caIm
reflection, when the nation shall be looking back to the past
from the midst of peaceful days.

For me, now, it is sufficient to say, that my comrades were
victors on every field save one, and there the endurance of a
single corps accomplished the object of its fighting, and, by
securing to the army its transit to the James, left to the enemy
a ruinous and barren victory.

The army of the Potomac was first reduced by the with
drawal from my command of the division of General Blenker,
which was ordered to the Mountain Department, under Gen
eral Fremont. We had scarcely landed on the Peninsula,
when it was further reduced by a dispatch, revoking a pre
vious order giving me command of Fortress Monroe, and
unuer which I had expected to take ten thousand men from
that point, to aid in our operations. Then, when under fire
before the defenses of Yorktown, we received the news of the
withdrawal of General McDowell's corps, of about 35,000 men.
This completed the overthrow of the original plan of the cam
paign. About one-third of my entire army, (five divisions out
of fourteen, one of the nine remaining being but little larger
than a brigade), was thus taken from me. Instead of a rapid
advance which I had planned, aided by a flank movement up
the York River, it was only left to besiege Yorktown. That
siege was successfully conducted by the army, and when these
strong works at length yielded to our approaches, the troops
rushed forward to the sanguinary but successful battle of Wil
liamsburgh, and thus opened an almost unresisted advance to
the banks of the Chickahominy. Richmond lay before them
surrounded with fortifications, and gnarded by an army larger
than our own; but the prospect did not shake the courage of
the brave men who composed my command. Relying still on
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the support which the vastness of our qndertaking, and the
grand results depending on our success seemed to insure us,
we preesed forward. The weat.her was stormy beyond pre
cedent, the deep Boil of the Peninsula was at times one vast
morass. The Cbickahominy rose to a higher stage than had
been known for years before. Pursuing the advance, the
crossings were seized, and the right wing extended to effect a
junction with reinforcements now promised and earnestly
desired, and upon the arrival of which the complete SUCOeB8

of the campaign seemed clear. The brilliant battle of Hano
ver Court House was fought, which opened the way for the
first corps, with the aid of which, had it come, we should then
have gone into the enemy's capital. It never came. The
bravest army could not do more, under such overwhelming
disappointment, than the army of the Potomac then did. Fair
Oaks attests their courage and endurance, when they hurled
back again and again the vastly superiox: masses of the enemy.
But mortal men could not accomplish the miracles that seem
to have been expected of them. But one course was left; a
flank march in the face of a powerful enemy, to another, and
better b8lltl, one of the moat hazardous movements in war.
The army of the Potomac holding its own safety, and almost
the safety of our cause, in its hands, was equal to the occasion.
The Seven Days are classical in American history; those days
in which the noble soldiers of the Union and Constitution,
fought an overwhelming enemy by day, and retreated from
successive victories by night, through a week of battle, closing
the terrible scenes of conflict with the ever memorable victory
at Malvern, where they drove back, b;eaten and shattered, the
entire eastern army of the confederacy, and thus secured for
themselves a place of rest, and a point for a new advance upon
the capital from the banks of the James.

Richmond was still within our grasp, had the army of the
Potomac been reinforced and permitted to advance. But
counsels, which I cannot but think subsequent events proved
unwise, prevailed in Washington, and we were ordered to
abandon the campaign. Never did soldiers better deserve the
thanks of a nation than the army of the Potomac for the
deeds of the Peninsular campaign, and although that meed was
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withheld filom them by the authorities, I am persuaded they
have received the applause of the American people. The
anny of the Potomac was recalled from within sight of Rich
mond, and incorporated with the anny of Virginia. The dis
appointments of the campaign on the Peninsule., had not
dampened their ardor or diminished their patriotism. They
fought well, faithfully, gallantly under General Pope; yet were
compelled to fall back on Wasbington, defeated and almost
demoralized. The enemy, no longer occupied in guarding bis
own capital, poured his troops northward, entered Maryland,
threatened Pennsylvania, and even Washington itse1£ Elated
by his recent victories, and assured that our troops were dill
organized and dispirited, he was confident that the seat of war
was now pennanently transferred to the loyal States, and that
his own exhausted soil was to be relieved from the burden of
supporting two hostile annies. But he did not understand
the spirit which animated the soldiers of the Union. I shall
not, nor can I living forget that, when I was ordered to the
command of the troops for the defense of the capital, the
soldiers with whom I had shared so much of the anxiety and
pain and suffering of the war, had not lost their confidence in
me as their commander. They sprang to my call with all
their ancient vigor, discipline and eourage. I led them into
Maryland. Fifteen days after they had fallen back defeated
before Wallhington, they :vanquished the enemy on the rugged
heights of South Mountain, pursued him to the hard fought
field of Antietam, and drove him, broken and disappointed,
across the Potomac into Virginia.

The army had need of rest. After the terrible experiences of
battles and marches, with scarcely an interval of repose, which
they had gone through from the time of leaving for the Penin
sula, the return to Washington, the defeat in Virginia, the victory
at South Mountain, and again atAntietam, it was not surprising
that they were, in a large degree, destitute of the absolute
necessaries to effective duty. Shoes were worn out, blankets
were lost, clothing was in rags; in short the army was unfit
for active service, and an interval for rest and equipment was
necessary.

When the slowly forwarded supplies came to us I led the
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army across the river renovated and refreshed, in good order
and discipline, and followed the retreating foe to a position
where I was confident of decisive victory, when in the midst
of the movement, while my advanced guard was actually in
contact with the enemy, I was removed from the command.

I am devoutly grateful to God that my last campaign with
this brave army was crowned with a victory which saved the
nation from the greatest peril it had then undergone.

I have not accomplished my'purpose if, by this report; the
army of the Potomao is not placed high on the roll of the
historic armies of the world.

Its deeds ennoble the nation to whioh it belongs. Always
ready for battle, always firm stead'fast and trustworthy, I
never oalled on it in vain; nor will the nation ever have cause
to attribute its want of success, under myself or under other
commanders, to any failure of patriotism or bravery in that
noble body of American soldiers. .

No man can justly oharge upon any portion of that army,
from the commanding general to the private, any lack of devo
tion to the service of the United States government, and to
the cause of the Constitution and the Union. They have
proved their fealty in much sorrow, suffering, danger, and
through the very shadow of death. Their comrades dead on
all the fields where we fought, have scarcely more claim to
the honor of a nation's reverence than the survivors to the
justice of a nation's gratitude.

I am, sir, very respectfully,
Your obedient servant,

GBORGE B. McCLBLLAN,
llaJ.-Gen. U. S. .A.



APPENDIX A•.
ORGANIZATION AND DISTRIBUTION.

The designations of the dift'erent Batteries of Artillery, both
Regular and Volunteer, follow within a few pages.

The following distribution of Regiments and Batteries was
made as a preliminary organization of the forces at hand,
shortly after my arrival at Washington.

The Infantry, Artillery, and Cavalry, as fast as collected
and brought into primary organization, were assigned to
Brigades and Divisions a:t indicated in the sub~ed state-
ments. -

ORGANIZATION OF THE DIVISION OF THE POTOlUC•
.August 4th, 186!.

BRIGADIER-GENERAL HUNTER'S BRIGADE.
23rd Regiment New York Volunteera.
25th.. II II

35th.. II. ..

31th" " "

BRIGADIER-GENERAL HEINTZELMAN'S BRIGADE.
5th RegIment Maine Volunteera.

16th II New York II

26th II .. II

117th II II II

Tidball's Battery (" A'1 2nd U. So ArWIery.

BRIGADIER-GENERAL W. T. BHERMllrS BRIGADE.
ath RegIment New York Volunteera.
9th "M.-chusetls II

De Kalb" New York "
.th II llic1ligan
Hamilton'. Battery (U E'1 3rd U. So Artillery.

00mp8111 II r' 2nd II Cavalry.
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BRIGADIER-GENERAL KB.ARNEY'8 BRIGADE.

Is Regiment New Jfft81 Volunteen.
lind II II II

IIni II .. II

Green'. Battery (" G ") 2nd U. S. ArWlery.
Company II G" 2nd .. CaftlJJ.

BRIGADIER-GENERAL HOOKER'S BRIGADB.

lilt Reglment KIIIIIaCbuIIeUa VeluMeeft.
1Uh II II ..

2nd II New Hunplldre Ie

26th II PeIlI1lIylvania II

COLONEL KEYES'S BRIGADB.

ttnd RegIment New York VolllD!Ieer'I.
24.th" " II

10th II .. "

l4.th .. .. 8&ate Kilitia.

BRfGADIER-GENERAL FRANKLIN'S BRIGADE.

Uth RegIment New York VolllDteel'll. •
18th II II "

!lIs" " II

32nd" II "

PiaU's BatLery (" IL") 2Dd U. S. ArWlery.
Oompany .. C" New Yark (Linooln) Oanlr)'.

COLONEL BLENKER'S BRIGADE.

8th Regiment Newey-ork VolllDteen,
21th II " "

nth " PeDD8Ylyania ..
Gan1laldi Guard, New York ..

COLONEL RICHARDSON'S BRIGADB.

12th Regiment New York VolllDteerL
2nd ,"lLichigan "
Srd U If U

BRIGADIER-GENERAL STONE'S BRIGADB.

84.th Regiment New York Volan!leer'l.
Tammany II II II

Is II lLinneeota "
2~ II New York 8tIIte :MilW&.
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COLONEL Wll. F. flKITH'S BBIGADB.

8rd BegimeDt Venboat VokmtieEn.
6Ui II Maine Ii

2nd II ,Vermont n

83rd II New York II

Comp8lly II H" 2nd U. B. Cavalry.
Captain Mott's New York Battery.

COLONEL DOUOH'S B:aIGAnB.

2nd Regiment Rhode Iell11ld Vciunt8lBrL
'lUi .. Ma-.chneettl II

lOd!. II n II

86th II New York II

The 2nd RegIment Halns VoIUnteeJ'l,
2nd II WIIoonalu" IIId die

lad!. II New York II atadoued
at Jbrl C'oroorn.

The 21st RegIment New York VolunteeJ'l,
atation9'! at Fbrl RuRYOIL

The nih Regiment New York Volunteen,
stationed at Jbrlla BZinPorl1a.

By October the new levies had arrived in sufficient uumbers,
and the procellB of organization was so far carried on, that the
con8truction of Divisions had been effected.

The following statement exhibita the competition of the
Army, October 15th, 1861.

ORGANlZA'l'ION OF THE ARllY OF THE POrOlUQ.
Oclober 15th, 1861.

I.
BRIGADlER-GENBRAL STON11:YAN"S CAYALRt' COlOUND.

6th U. B. Cavalry.
40th PelllllYlvanla Cavalry.

0aeIda Cavalry (1 OompaD1~

lUll P8111IIYIVllDia Ca'f'll1ry (Harlans).
Buker's minola Cavalry (1 Comp8llY).
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II.
COLONEL H. J. 1IUNT'8 ARTILLERY RESERVE.

Battery "L" 2nd U. S. Artil1erT.
U £IAn u u u

U "B n U Ie .e

" "K" 3rd" "
• "E" " U u

" "K" 4th" "
II " H "1st II " • (Lieul Hall)

II "A" 6th" "

m.
CITY GUARD, BRIGADIER-GENERAL ANDREW PORTBB.

~.
Oompaniel "A II and "E" 4th U. S. Cava1Jy•

.ArlillerJl.
Battery "K II 6th U. S. Artillery.

Ifllantn;.
Battalion 2nd U. S. Infantry.

u 3rd" &I

Oompag, MIl " "
u 1st u U

II Sturgis Rifles (Illinois Volunteers).

IV.
BANKS' DIVISION.

Caoolrt;.
3rd Regiment N. Y. Cavalry (Van Alen) 4 CompanieL

.Arlillerv·
Best's BattAlry "I II 4th U. S. Art'y. Detachment 9th N. Y. Artillery.
Katthew'. " "F" 1st Penn. II Tompkins' Batt', "A" 1st R. L "

.Aben:r0mbi4', IJriga&e.
12th Ma.IIB. Vola.
Uth Ind. "
16th " "
SOth Penn. "

1n/anWt;.
81114,., Briga&e.
3rd WIa. Vola.
9th N. Y. S. K.
29th Penn. Vola.
13th Ma.IIB. "

GorWm', IJrigIJlk
2nd Ma.IIB. Vola.
28th N. Y. "
19th II "

lith Conn. "
46th Penn. II

28th .. II

lit KeL II



ORGANIZATION' AND DISTRIBUTION. 'lSI

KO'DOWELL'S DIVISION.

~.

2nd New York Cavalry (HarrIa' LIght) Ool. Daviel.

.Amllef1t.

Battery "K" 2nd U. S. Artillery. .
" "G" 1st" II

InfantNl·
KetJu'lI Briga.dc. Wadlltoorth'lI Briga.dc. Kbt{l1I BrigIJdt.
14th N. Y. S. Y. 12th N. Y. Vols. 2nd WIa. Vols.
22nd " Vola. 21st " II 6th " II

2~ II " 23rd II II 7th .. ..
30th " .. 36th " II 19th Ind. "

HEIN'TZELMAN'S DIVISION.

~.

1st New Jerwr Cavalry. Ool. HaIste&d.

.Arlillerr·
Thompeon's Battery "G" 2nd U. S. Artillery.

Ift/antNl.
Ridial'dIIoo'l/ Brigod& &rlgtoiek'1I BrigtJdII. J~'II BrigaIl&
2nd Kieh. Vola. 3rd Kaine Vols. 82nd Penn. Vola.
3rd " " ,th II II 63rd II ..
6th II II 38\b N. Y. II 61st .. "
37th N. Y. " ,oth II " '6th " ..

Penn.V01& (Wild Cat Reg'l)

F. J. PORTER'S DIVISION.

G\:walNJ.
3rd Penn. Cavalry (Kentack)' Oavalry).
8th" "

OoL Averill
OoL Greg.

.Arlillerv·
Battery II E" 2nd U. S. M'l.

.. " E" 3rd II " (.Mlle.-Transferred to Sherman's Exped.)

Morellll Briga.dc.
1~ N. Y. Vola.
33rd Penn. ..
'lh lLich. If

9thKau. ..

In/rJr&IIv.
Jl~'11 BrigaIl& 1JuIIerjW4'1I .BrigadtJ.
13th N. Y. Vola. 60th N. Y. Vola.
2nd Kaine " Stockton'. Ind. Kiob. Beg't.
-N.Y.(De XaIb Reg't) 83d Penn. V. (00 Kor-).
18th Kasa. VolI. l'Ith N. Y. Vo1&

26th II II
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PRAJfXL!N'S DIV~roX.

~.

lilt ~e" York c.valr7. Oo1oDel KoBe7uokla.

~.
Battery II D" 2nd U. S. Art.illery. lIeDlller'a B4ttery (N. J. Vola.)

Ie "Gil U W "

In.frmtr1I.
K-mv" Brigod& SIocwm'. /Jrigatk. NeUJltm"~

1. N. J. VohI. 16t.h N. Y. Vola. 15th N. Y. Vol&.
2nd II .. 26th II II 18th .. ..
SnI II II 27th II II 81l1t II ..
~ .. " 6t11. )(a4le II 32M II ..

STONE'S DIVISION.

GbvtJlrr·
6 Companies 3rd New York (Van Alen) Cavalry.

A""""r.
Kirb;r'a Battery" I II Il1t U. S. B\I,Ilting'a 6t.h N. Y. Independ. Ba~
Vaugbna' II "B" 1. R. L

~.

Gorman', Briga.tk.
2d N. Y. S. )(.
!at lClDJI, Vo1B.
- N. Y. Vola. (Tamman;r Beg't)
16t.h!luB, Ie

HthN. Y. II

Land{lr', Briple.

19t.h Ya& Vola.
201.h II ..

7t.h lfich. II

Comp. Mass. 8barplhooten.

BAKER'S BRIGADE.
- Penn. Vola. (let CaliIbmla).

II " (2nd California).
" " (3rd CalICornIa).

BUELL'S DIVISION•

.ArlillIrf.
Battery II D" ll1t Penn. AJtIUer,y.

nUB"" U "

Covell'. Brig.
2nd R. L Vo1B.
'Ul:v... II

lOth KaM. Vo\,Il.
36th N. Y. "

Ifl/aatrr·
(JroMm" .BrigaiU.

23rd Penn. Vola,
Blat " II

67th N. Y. (latL. L)YoIa.
6li~N.Y. V.{laU.B.Cba&)

P~.JJrlgGtIe.

lBt.h reOB. Vola.
21l1t II If

62d N. Y. V. (Andel'llOD
Zouaves)

66th N. Y. VoIL
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KoCALL'S DIVISION'.

CmIalrrI·
1st PelUl. Reeerve Cavalry. CoL Bayard.

.Af1iUerv·
Easton's Battery II A." 1st PllDD. Artillery.
Cooper's .. " B "1st II ..

Xein's II "G" 1st" II

kiftmIr,,·
-1Jrigod& - .ltrl,ad&

6th PellJl. Bell. InC lOth P8IIIL Res. InC
!at " II .. 6th " " II

8th II II " 9th II " ..
12th II .. ..

N«Jdc', Bri(pJ&
1st Rifles PelUl. Res.
40th PelUl. ReI. In!
3nI II ""

7th .. ""
11th II ""

2nd II II ..

Sickld Brigade.
1st Reg't Excelsior Brig. N. Y. Vola.
2nd n u u u ..

3ni II II " If "

4th U II U " cc

lith" .. II II "

HOODR'S DIVISION.

CatJaln;.
3nI IndiaDa Caftlry (8 00mp&uJes). Lient..()oL o.rter•

.Af1illerJf·
Elder's Battery .. B" 111& U. 8. Artlllery.

/rtfanbv·
-Brigade.

1st MlIIIII. Vola.
11th II II

2nd N. H. "
26th Penn. II

1ulllch. II

SMITH'S DIVISION.

Oa.valry.
6th Penn. Cavalry (Cameron Dragoons). CoL J'riedmaD.

.Arti/Wv.
Ayre's Batl.ery II F" lith U. S. Artillery.
Mott's lind New York Independent Battery
Barr's Battery II E" 1st PenD. Artillery.

lJriJ;atl&
2nd Vermont Vola.
8nI II ..

40th II II

6th .. II

I~.

~'. Brigade. HG'IlCOdi, Bri(pJ&
83nI N. Y. Vola. 407th Penn. Vola.
79th II 8. ll. 409th....
6th Kaine Vola. 403n1 N. Y. H

4.9th N. Y. II lith WIa. ..
CoB. liB" and liB" Berdan's 8harplbooten.

NOft.-The 4o"th Penn. Vola. and the '19th N. Y. 8. K. traDIAlrred 10
Geoeral Shennan's Expedition.
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O.A.8EY'S PROVISIONAL BRIGADE.
lith New J-r Vola. - Penn. Vols. (Round~ Reg't.)
8th.. .. II • Battalion D. C. Vola.
'Ith II II II 40th Penn. ..
8th.. .... 4th N. H. II

liOTL-Round Head Rcg.~ transferred to Gen. Sherman's Expedition.

V.
GARRISON OF ALEXANDRIA. BRIG.-GEN. MONTGOMERY.

Military Governor.
-- Penn. Volunteerll (Cameron Guards).

GARRISON OF FORT ALBANY.
14th llllll8. Volunteers.

GARRISON OF FORT RICHARDSON.
4th Connecticu~Volunteers.

GARRISON OF FORT W ABHINGTON.
Co. II D II 1st. U. B. Artillery.
Co. "H" 3'1lh N. Y. Volunteers.
00.1'1" II U II

U. B. Recruits unll8lligned.

VI.
DIX'S DIVISION, BALTIMORE.

CIWIJIrv·
Company Penn. Cavalry.

ArliUerv·
Battery II I II 2nd U. S. Art'y. 2nd Jlass. Light BaU',.

.. - N. Y. Art',...

InfanIrfJ·
3rd New Yark Volunteers.
4th II II

lith II ..

l'1th lllllll. ..
2lith II II

21st Ind.ialla ..
6th llicbigan II

4th WIacooaIn II

'Ith llaine ..
2nd Maryland BattaHon.
Reading Ci~y Guard.
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FJrnorv', BrigIJd&
lith U. S. Cavalry.
6th" "
6th Penn. "

AP PEND I X B.
I add a Statement of the Organization and Composition of

the Troops on April 1st, commencing with the portion of the
Army of the Potomac, which went to the Peninsula; giving
afterwards the Regim!!nts and Batteries left on the Potomac
and in Maryland and Virginia after April 1st, 1862.

TROOPS OF THE ARMY OF THE POTOMAC SENT TO THE
PENINSULA IN !URCH AND EARLY IN APRIL, 1862-

I.
BRIG.-GEN. P. ST. G. COOKE.

1JltI1«1, Brigade.
lilt U. S. Cavalry.
8th PenD. ..
Barker's Squadron m Cavalry.

ll.
ARTILLERY RESERVE. COL. HENRY J. HUNT.

Graham's Battery "K" A; "G" lilt U. S. 6 Napoleon guua.
Bandal's Ii "E" lit II 6 " "
CartiBIe'a " UE" 2Ild .. 6 2ll-pda. P8n'Ott S'IIIJ!L
BobertloD'. " 2nd II 6 3-!n. ordnance.
BenIIon's " "K" 2nd " 6 " " "
Tidball'. " CIA" 2nd " 6 Ii " ". -
Edward's .. " L" • ".Y:" 3n1 .. ~,.1 ll-pda. Parrott "
GiblIoa'. " "0"1; "G" 3n1 " ... ;io!n.'ordnance "
UY!Dptoa's II "F" A; "K" 3n1 " 40 IO·pda. Parrotta II

Howe'. Ii "Gn 40th " 6 Napoleon "
De RIJII)". Ii "K" 40th " 6 " Ii

Weed'. " "I" lith " 6 ll-ID. ordnance ..
Bmeed'. .. "K" lith " 40 Napoleon "
AlIICI's II "An lith " 140 J().pda. Parrotta l

6 2 Napoleon Pili.



6 Napoleon guna.
6 10·pdiL Parrott guDL
6 M .. "

6 II " II
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ARTILLERY RB8BRVS.-~

Diederiok'. Battery "A" N. Y. Art. Batfn 620 pdL ParroU JUIIL
Voegeliet. II "Btl" d U 4: u " It

Knieriem'." "0"" " .. 4. II " "

Grimm's II "D"" " .. II 32·pdL HowilAtl..

100 guns.

Ill.
TOLmrrBBB ENGINDR '!'ROOP8. GEN. WOODBUltY.

15th !few York Vohmtellrl.
60th.. ..

REGULAR ENGINEER TROOPS. OAPT. DUA.NB.
Companies "A," "B," and "0," U. S. Engineetl.

ARTILLERY TROOPS WITH SIEGK TRAIN.
1st Connecticut Heavy Artillery. Col. ~LIr.

SECOND CORPS. GEN. SUMNER.

0GNlrr·
8th Illinois Cavalry. Co1..FanuvIorIl.
ODe Squadron 6th New York Canlry.

RICHARDSON'S DiVISION.
.Artil16y.

Clark's Battery " A" " "0" 40th U. 8.
Frank's" II Gil 1st N. Y.
PettU'. II II B" lit II

Hogan's II II A" 2nd "

InfMJry·
HOl.IXII'd', Brip4& JbtJghtJr, Brtqad& JhlIICIA', BrigfMk

fiLh N. H. VolL 69Lh N. Y. Vo1& 52ndN. Y. V.
Blat Penn. .. 63rd II fi'th II ..
6lstN. Y. " 88th II " 66th II "
64Lh .. II 153rd Penn. "

SEIJGWICK'8 DIVISION.
Arlillerv·

Kirby's Battery "r' lat U. S. 6 Napoleon guns.
j 4. 10.pdL ParraU ~

Tompkln'. .. II A" 1st R. 1 6 12 12.pdL Howitzenl f guDL

• II "B" 1..." 8 j 4 10·pdL ParroU ~
Dartlet& s ... 12 12.pd& Howitzel'l f guns.
Owen's " II G" 6 3·m. ordnance guna.
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Infantr'l.
OormtJn', Brigade. IJwu', BrigaJl& lJatttA', BrigaIU.

2nd N. Y. S.)(. 89th PenD. Vola. 19th K-. Vola.
15th Yu&. VolL nth.. II 'Ith Micb. II

340rd N. Y. " 'I2nd "" '2nd N. Y. ..
1st ;MinIl." l08th II.. 20th ),(all8. "

NOD.-.Blenlw',~ detached and 88IIigned to the Mountain J)epor,.
tJI6IIL

THIRD CORPS. GENERAL HEINTZBLKA.N.

GmllIlrr.
lin! P8llll8Y1vani& Cavalry. Col. A17fI"'iI.

6 Napoleon guns.
6 3-in. ordnance guns.

PORTER'S DIVISION.

.Ar~.

GrltJin'lI Battery "It" 6th U. S. 6 lO·pd& Parro" gnDll.

Weeden's" "0" B. L
llartin'. " "0" MlIIIlL
Allllll's II II E" ..

lJutlerjWrl', BrigtJdtJ.
nth N. Y. Vola.
83n! Penn...
"thN. Y. II

Stockton'. MicbigaD.
12th N. Y. Vola.

In!aAWy.
MIW6ll', Brig.
Utb N. Y. Vola.
4t4h Kicb. "
9tb Kaa II

62ndP.... II

M/Jrlindqla', Brigade..
Id Kaine Vole.
18th llaII. II

22nd " "
26th N. Y. "
13th II "

W Berdan ~ootel'll-

HOOKER'S DIVISION.

Artille1'¥.

{
40 lo-owl. Parrott }

tt_"'s Batte"' "H" 1st U. S. 8 ~ ""I\L
.QAU.~ 2 12-pd& Howitzerll D-

Smith's " 40th N. Y. Battery 6 lO·pds. Parrott "
Bramhall's II 6th II II 8 3·in. ordnance "
Osborn's " "D"lBtN. Y. An,. 4." II II

SieJdu', lJrigad4

1st Excelaior (N. Y.)
2nd " II

3n! II II

4.tb " II

lith II II

IfI/awky.

Nagl#', Brigad&

1lIi MlIIIlL VOIL
lUb II II

26~ PenD."
2nd N. H. II

Col. SIIlrI, BrigtJdtJ.

6th N. J. Voll
8th "
'Ith u ..

8th .. ..
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"E" R. I.

"B" N. J.II

.,
Beam's

Randolph's

HAKILTON'S DIVISION•

.Artillery.

ThomplOn's Battery "G" 2nd U. S. 6 Napoleon guns.
j 4 ll).pds. Parrott t

6 l 2 Napoleon f guns.
6 j , lo-pds. Parrott t "
l 2 Napoleon f

InfrmtnJ·
JtJ'f1IUOfI', Ilrigad& Bimq', Brigad& -BrigaIM.

106th PenD. Vola. 38th N. Y. Vols. 2nd Kich. Vols.
83rd ., " 40th II .. 3rd II II

Mth " " Srd Kaine .. 6th .. "
87th N. Y. ., 4th " " 37N. Y• ..

FOURTH CORPS. GENERAL KEYES.

0aticIlrlt·

, 10.pds. Parrott guna.
6" " ..
4 Napoleon ..
4 lo-pds. Parrott ..

MoOBl'\hy's Battery
Flood'. "
Killer's "
Bradta "

COUCH'S DIVISION•

.ArtillIIry.

"0" 1st PenD.
"D" 1st "
"E" 1st "
"F" 1st ..

Ayre's Battery "F" 6th U. S.

"
..

- BrlgtJde.
2nd R. I. Vol&.
'll.b)(au. "
10l.b" ..
36l.b N. Y...

InfaA4ry·

Pd, Briga.tJ&
98th PenD. Vola.
102nd" "
93rd " ..
62nd N. Y. "
66th " ..

•
SMITH'S DIVISION•

.Amuerv·
j 4 1Cl-pds. Parrott t

6 l 2 Napoleon f guns.

j 4 lCl-pda. ParroU t "
3rd N. Y. Battery III 2 Napo1eoD f
"E" 1st N. Y. 'S-In. ordnance
1st N. Y. Bal.l.ery 6 " "

"HoU's

Wheeler's"
Kennedy'. "

(}mh,am', 1Jriga.rJ&
67th N. Y. Vol&. (1st L. L)
66th" "(1st U. S. Oba-.)
23rd Penn. "
31st " "
GIst II "
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h/rJ,fttnJ.
H~, .llrigad& Brook8', Briga4e. .DtwidMm', BrigaiU.

6th Wla. Vola. 2nd Vermont Vola. 33rd N. Y. Vola.
'9th Penn. .. 3rd " " 11 II ..
4.3rd N. Y: II 'th " " " "
6th Kaine .. 6th II II 'lUi Kaine II

6Ui " ..

6 3·in. ordnance guns.
6" I' ,.
6 NApoleon II

, 3-in. ordnance "

Began's BaUerr
Fitch'. "
Bates' II

SpraU's "

OASEY'S nmBION.

Arlilkrv·
7Ui N. Y. Battery
8th" ..
II A" 18t N. Y. Art''!
"H" 18t" II

Infim'r1I.

Keim', Brigade. p~, Brigade. -Brigade.
85th Penn. Vola. 85th N. Y. Vola. 10'th Penn. Vola.
101at II " 98th II II 5\1nd " II

lO3rd " .. 92nd II II 66th N. Y. ..
96th N. Y. " 8lat .. II 100th " II

93rd II • 11th Kaine ..
v.

PROVOS'l' GUARD.

2nd U. S. Cavalry.
Battalion 8th and 1'1lh U. S. Infantry.

AT GENERAL HE.A..D-QUARTERS,

\I Cos. ,th U. S. CaTalry. 1 Co. Oneida Cu. (N. Y. Vola.)
1 Co. SturgIs Rifles (Ill. Vola.)

The following troops of the army of the Potomac were left
behind, or detached, on and in front of the Potomac for the
defense of that line, April 1st, 1862. Franklin's and McCall'l!

•divisions at snbseqnent and different dates joined the active
portion of the army on the Peninsula. Two brigades of
Shield's division joined at Harrison's Landing.



FIRST OORPB. GENERAL MoDOWELL.
QwaIrr.

let New York Oavalry.
2nd" "

4th )lew York OaftlrT.
1. Pennaylvam. II

~..
fIld Regiment Berdan'. S!wpIhooterL

FRANKLIN'S DIVISION.
ArUllllry.

Platt's Battery liD" ~nd U. S. II Napoleon guDIL

P '. II II A" lIa-. II J '-10 pda. Parrott ~ _n.va_ 12 12·pda. Howil:l8rW f .-.
j 4 1~pda. Panott ~ II

Hexamer's II II A" ll. J. . G12 12-pda.·Howitzeri f
WI1aon's . II .. ]!'" Ill. N. Y. An', 4 3-10. ordnance ..

InfartII"I.
KtJlU"MJfI'. lJrigaIk. Slocum'. Brigad& NtMI.of&', BrigaflA

1. N. J. Vola. 16th N. Y. Vola. 18th N. Y. Vola.
2nd " II 2'lth II II 31st II II

8rd II II lith llaioe II 82rd II II

4th " II 96th Penn. II 96th PeDL "

Onr.~

6th PenD. Ba Res't.
9th U II Ii

10th II II ..

12th.. II II

YcCALL'S DIVISION.

Arlillerv·
Seymour's Battery II 0" lith U. S. 6 Napoleon guo&
Eaton's II II A" 1. Peoo. ~ II II

Cooper'. II liB" 181. II 6 lo.pda. Parrott gaoa.
".._._ II "0" 1&* II 6 j 2 10·pds. Parrott. lA.UW. 14 12-pda. Howitzers f guns.

~.

Jlt/Mk', Briga.d&

3rd Poon. BeL Reg'\.
4th.c U ''1
'lth II II II

nth II II II

1 Pllno~ Reeemr Ri1les.

&r;nolrJI" lIrigad&
1st Peon. BeL Reg't,.
2nd" II "

6th II II II

8th" II II

6 Napoleon guD&.
6 10.pda. Parrotta gaoa.
6 Napoleon II

6 lo.pda. Parrott ..

KING'S DIVISION.

At1i&rJI.
Gibbon'8 Battery .. B" 4th U. S.
Monroe's II "D" 1st R. I.
Gerrilh'. II II A" N. H.
Durrell's .. Penn.
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1...........
-.Bri(ple. ~• .Bri,rId& AugtW'lI IJrigad&
2nd WIa. VolL 20lh N. Y. S. K. Uth N. Y. So ll.
6th II " 21.G " Vols. 22nd " Vola.
'1tb .. It 23rd •• " 24th II II

19th Iud. II 26th II II 30th ., n

28th Penn. Vola.

1Bt :MaIne Oavaby.
1Bt Vermont "
lilt Michigan II

1stR.L"

FIFTH OORPS. GENERAL BANKS.
Ocwalrr.

IIsb New York Canlry.
8th" "
Key.'. Bat~lion Penn. Oavaby.
18 Cos. Yary1aD4 II

1 Squadron Virginia "
llflaUached.

4th Reg't Potomac Home Guard (Maryland Vola.)

6 Napoleon guns.
, 1D-pds. Parrott gnns.
4: It U "

·6 3-in. ordoanoe It

6 10.pds. Parrott' ..
6 U Ie "

6 ll-in. ordnauoe ..

"F" Penn.
"l(" 1st N. Y.
Penn.
N.Y.

WILLU.ll8'S DIVISION•

.Arliilefv.
"F''' 4th U. S~

Maryland

"
II

Best'. Battery
Hampton's"
ThompllOn'. II

Mathew's "

Knapp's "
McMahon'. "

In~.

AbercrOf7lbi4'1I Brigad& - IJrigad&
12th Mass. Vola. 9th N. Y. So K.
2nd " .. 29th Penn. Vola.
16th Ind. " 2'rth IDd. II

1st Potom. Home Brig. (Md. VollI. 3rd WIa. "
1 Co. ZouavllI d'Afriqlle (pelll1. Vola.)

- BrigrMk
28th N. Y. Vola.
6th Conn. "
'6th Penn. II

1st Maryland "
12th Ind. "
13th Has&. II

"

ilL" 1st "

SIDELD'S DIVISION.
Arlillery.

"Bt' 40th U. B. II ID-pds. Panott
II A" lilt VII. 6 j , lO-pds. PanotL ~

12 6-pds. f guns.
"B" lilt" 2 1D-pds. Parrott gnUII.
"A." 1Bt Ohio 6 13.pds. Jam. "

6 j 2 12.pds. Howltzera ~

14 6-pds. guns. rgnD&

4th Ohio InrI 1 6-pda. gun.

Jenk's II

Davy's "
Huntington'."

Robinson's "

Clark's Battery



.... PPBNDIX B.

InfaAlJry·

BrigIMk Brigade. Brigade.

14th Ind. Vo1s. lith Ohio Vo1s. 'Ith Ohio VoIs.
4th Ohio " 82nd II .. 29th II ..
8th " " 86th " " 'Ith " "
'Ith Va. " 13th !neL " lIILVa. "
67th Ohio .. 39thm " 11th Penn. "
84th Penn. II Andrew SharpIhooten.

GENERAL WADSWORTH'S OOl.UCAND.

Qwalrr·
1st New Jereey Cavalry. At Alenndrla.
4th Pennsylvania" East of the Capital.

"

"

"

"

"

,I

East of the Capital.
Ie " U

{

Forts "AlbanyI" "Tellingbaa&,"
" Ricbardaon," " Runyoo,"

" Jackaon," " Barnard," "Craig,"
"800tt." .

~nk1In Square Barrack&.
Fllrt\! " Carroll" and "Greble."
Fon "Saratoga."

" "lCaaachnsettL"
" " Pennsylvania."

Fort "Good Hope."
U "Mahan."

Forts "Ward," "Wortb," and
"Blenker."

Kendall Green.

.Artillery aIltl I'fI/rMttrt.

Bladensburg Road.
Kalorama Heights.
Fort " Casa," Va.
FortII .. Ethan Allen" and "Karq."
Camp "Barry."
WlI8hington City.
"G" 8t. Wharf:
Fort Lyon.
Camp "Thomaa."
Alexandria.

(Detachment)

(Heavy An'y }14th Ka88. ..
li8th .Penn. "

10Lh New Jereey Vo1s.
l04th N. Y. Vola.
1st Via Heavy An'y.
3 Batteries N. Y. "
Depot of N. Y. Light Art/y
2nd D. C. Vols.
26th Penn. "
26th N. Y. II

9lith II "

94th ..

88th Penn." (Detachment)
91st; " "
4th N. Y. An'y
112th Penn. VoIs.
'16th N. Y. "
li9th" "
88th Penn. " (Detachment)
99th" "
2nd N. Y. Light An'y

10'lth Penn. Vola.
64th " ..
DlckerllOn's Light An'y
86th N. Y. Vola.
88th Penn. "
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(.Arlilkry cw.Iln/anb'v. C'oIaM_)
.Ih U. S. An'y (DetacbmeD~l j FOl1 II WaabiDgtoD."
BTU! N. Y. Vola. (Detachmen~ r 1 II II

9TU! II " Fort .. Owooran."
lOla II "

12th VL ..
91ltN. Y. II

IN OAlLP NEAR WASHINGTON.

6&11 New York OavalIy. DlIImounted.
loth.. " II

Swaim'. U U u

2nd PeDIllI'flvaDia II II

(Th- troopI, 8,359 mIlD, were ordered to report to CoL MIl.. ClOIIIDUIDCl·
iDg Rail Road Guard, to relieve 3;306 older troopI, ordered to be IIllnt to
VI.II._' to fllJlClI1 to Gen. Abercrombie.)

GENBRAL DIX'S OOJlJlAND. (BALTDlORB.)

QwaIrr.
lilt Kary1eDd 0aTa1ry. Detachment or OPv. Purnell Legion.

.ArIilkrr·
Battery "r' 2nd U. S. Artillery.

" - Kary1l.lld Artillery.
II "L" lilt New York Artlllery.

t Independent Be&teriee, Penneylnmla Artillery.

IA/rIt&IrII.
8ni New York VoluuteerL
'th" " .
111h P8UDI'f1nmla "
8Tth " II

111U! .. "
2JIlt Y..-chUllllttl " (Detechmenl)
2nd Deleware "
2nd Kary1eDd "
lilt Eutern Shore Home GaardII (llary1eDd Volunteera.)
tnd II " " .. " II

Purnell LegIon ""
2 Battalione --

.NoIc.-Kr. ALLD Pnrrnro.. WPIIthe tnIIItworlhy IIDd efIloIent ehier at the
Secret Service Oorpe. He iI mentioned It pep 119 under hie PPIIUII8d IIlIIII8

Kr. Eo J. ALLBN.
OUT. G. N. C'll'IIUJI, additional A. D. 0. IIDd Ueutenl.ll~ U. 8. OaTalry, "..

lidded to the Btaft' or the Comlll8lldlng General when on the Oblobbomlny.
H1111l11118 Ibonld appear OIl pep 62. .
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"..
ABBOTT, Lieul H. L., 63.

Abercrombie, Gen.. 13'1, 138,
139, 140.

.Abert, Capl W. 8.. 62.
ADDUlII to troops, 16, 22.
AIlvJ.lI'ClI noll FORT MollBO" 1Ii6.

TO TUB CHIOUHOXlll'Y, 186.
loto Virginia after Antietam, '26.

Allen, Mr. Eo J., 119.
AluaDder, Lie.ut,.()oL B. s., 63, M.

Repol1ll o~ l4.'1, 149, 1'16.
Alexandria, 50.

Traoaportll ordered to, 69.
ALLu's FnILD, 259.
Appointment and promotion of oftlcel'll,

MO.
AnoajlOlla, 4'1.
Andelaon, Southern Gen.. 199, 2lK,

208, Ill.
Forces under, 211.

AlmftAJ(, battle 01; 373.
Plan for battle o~ 3'15.
Preliminary posil.ion of troops,

3'15, 3'16.
Duration oC battle o~ 393.
Numbers engaged at, 393:
CoDdition oC Lile army after, 393.
Caaualtiea at, 39'1.
Orders Cor renewal oC battle, 396.
Eoemy retire, 396.
Trophiea o~ 396.
Rebel COroetl at, 398.
U. S. forces at, 398.
Operations after, 399.
MAP o~ Frontispiece.

Ardor of volunteering, 6.
Arlington, 50.
Anna in Ohio, 7.

In Indiana, '1.
In Illinois, '1.

Army, U. 8., McClellan's eetimate AIr
IItreDgth o~ 46.

AotuaI strength, 48.
Ought to be reprded as perma

Dent, 440.

ABKY CoRps, organization at; 53.
President's order, 58.
Order oC McCIellaD organizing, 69.
PriDciple o~ 116.
Postponement o~ 119.
FmsT Corps, 15'1, 160, 19'1, 198,

199, 200, 209, 345, 346, 34'1,
348, 350, 369, 402, 435, 436,
437,438.

LolIlIes at South llountain
and Antietam, 402.

BBOOND Corps, 16'1, 164, 188,
196, 216, 231, 236, 248, 256,
259, 260, 261, 262, 2'12, 320,
321, 323, 326, 32'1, 329, 333,
334, 345, 346, 347, 348, 350,
369, 3'13, 3'15, 376, 37'1, 3'19,
380, 381, 382, 383, 384, 385,
386, 38'1, 394, 395, 39'1, 398,
4.02, 404, 434, 435, 436, 43'1,
438.

LolIlIes at South llountaiD
and Antietam, 402-

TJmm Corps, 15'1, 159, 164, 188,
• 190, 196, 214, 216, 211, 231,

237, 242, 256, 260, 261, 2'12,
311i, 316, 318, 322, 345.

FoUBTJI Corps, 15'1, 158, 164,
166, 188, 196, 213, 214, 221,
236, 23'1, 255, 258, 269, 262,
263, 2'12,273,347,437.

FIrrH Corps, 187, 188, 206, 242,
246, 246, 24'1, 256, 258, 262.
263, 268, 269, 2'12, 2'13, 315,
316, 318, 345, 346, 34'1, 373,
3'15, 378, 387, 388, 389, 397,
398, 399, 411, 433, 435, 43'1,
438.

Borra Corps, 187, 188, 236, 2~
24.'1, 256, 262, 263, 2'12, 320,
321, 323, 324, 325, 329, 330,
832, 333, 335, 336, 3", 347,
348, 350, 3'16, 386, 386, 38'1,
89'1, 398, 411, 435, 436, 43'1.
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•

NnrrR Corps, 34~, 348, 350, n3,
3~5, '3~6, 388, 389, 390, 39~,

398, 435, {36, 43~, 438.
ELEVENTH Corps, 346, 436, 438.
TwELrrH Corps, 34~, 348, 350,

369, 'l73, 376, 877, 378, 8~9,

386, 387, 397, 398, "00, 401,
"04, 433.

Army. rebe~ number o( 122.
Army exbausted at Antietam, 402.
Auy OJ' POTOMAC, strength o( 27th

Oct. 1861, "7.
Field guns, 30th Sept. 1881, "7.
Organization of, 53.
Strength at ditrerent periods, 53.
Anillery or, July 28, 1881, 58.
Artillery of, March, 1862, 58.
Artillery of, June, 1882, 67.
Sanitary condition o( 66.
Fever in, 66.
Strength after withdrawal or Mc

Dowell, 162.
Strength o( Oct. 25th, 1862, "30.
McClellan's viewa as to condition

o( 226.
Removed fl'om McClellan'. com-

mand,339.
Report a history 0( «8.
Reduction o( "{3.
McClellan relieved &om com

mand, 438.
Position wben McClellan was re

lieved, 438.
Condition when McClellan was

relieved, 438.
Deserves nation'. thanks, «6.

Army of Virginia to be formed, 20&1.
Arndt, Maj., 378.
Arrests, causeless, 91.
Artillery, armament o( 53.
Artil1ery troops, 62.
ARTILLERY, ORGANIZATION 0", 66.
Artillery force, July 28th, 1881, 58.
Artillery ordered to Acqula Oreek,

290.
Sent to Acquia Creek, 292.

Artillery, services or, «1.
Astor. CoL J. J., 81, 62.
Averell, Col., 119, 157, 1~9, 186, 273,

288, 289, 292, 316, 315, 311, 0&08,
"88, "37.

Aft'air or, at Sycamore Churcb,
288.

AY"lIl Capt., 266.

BABCOCK, Lieut. O. Eo, 83.
Bacbe, Prot:, 66.

Bailey, Col. G. D., 217,222
Baker, Gen., death at; 80.
Balloons, 78.
BALL'S BLUPJ', 'r'r.
Baltimore, 48, 47.
Baltimore & Obio &. &., 981, 112.
Baltimore & Ohio R. &., d8ltructlon of

bridges of, 10&.
BankB, Gen. N. P., 69, 77, 113, 136,

10&0, 142, I", 14,6, 160, 111,
201, 202, 203, 200&., 206, 236,
241, 323, 834., 347, 401, 431.

Placed In command at Wuhing-
ton, 34'1.

KcClellan's orders to, 129.
In pe~ 199.
At Strasburg, 201.

Barboursville, affair at, 86.
Barker, Capt, 24-
Barker's Squadron, 32, 118, 179.
Barlow, 001., 383, 384.
Barnard, Geo. J. G., 62, 63, 111,

166, 112, 1'18, 247, 289, 832, 836,
339.

Report on Yorktown, 111
Barnes, Capt., 14.1.
Barnes, Col., 399.
Barnett, Col., 10&, 18.
Barnett's Ohio Bateery, 16, 18, lIB, 82.
Barrett's Ferry, 316.
Barry, Geo. W. F., 62, 66, 178.

Letter o( 140.
Bartlett, Gen., 887.
Baton Rouge, McClellan's InIItructions

regarding, 93.
BauaIion of Engineer troops, 63.
Batterillll, rebel, on Potomac, 110, 116,

117.
Batteries at Coggin's Point, 286.
BATTLE or WILL1AQ8t7BO, 181.
Bayard, Gen., 430, 43~, 4S8.
Baylor, Lieut. I. G., 72.
Beauregard, Southern Gen., 229, 238,

284.
Beaver Dam Creek, affair at; 2K

Position abandoned, 245.
Beckwith, CoL A., 70.
Bell, CoL Gao., 70.
Bell, Capt. W. H., 70.
Benham, Capt. H. W., 33, 38.
Benjamin, L1eut., 376.
lk'llSOD'. baUery. 179. 206.
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Berdan, CoL, 206.
Berlin, pontoon bridge at, ~6.
Berry, Oen., SI6, 2n.
Beverly, 38.
Biddle, Col. O. J .. 33.
Biddie, Capl W. F., 61, 63
Birney, Oeo., 216, 218, 220.
Blenker, Oeo. 1.., 69, '17, 13'1, 140,

lU, lU, 160, 163, no.
Withdrawn from McClel1aD, 134

Bliss Capt., 416.
Bottom's Bridge, arrival at, 188.
Bottom's Bridge Ford, 196.
Boweo, Lieul N.. ~ 201.
Bl'8Ckett's Ford bridge deItroyed,

265.
Bragg, Southern Oeo" 2M, ~1.
Bramhall's battery, 262.
Braoch, Southern Gen., 208, 211, 213.
Bridge traina, 63.
Bridges, eleven new,~ Chicks

hominy, 200.
Bridge at Antietam, Bumslde's report,

391.
Bridge of canal baatlI at Harper's

Ferry, 113.
Brigades, pl'OYi8loDal, 62.

Organization o~ 68.
Brook!, CoL, S69, 382, 383.
Brook!, Oen., 262, 386.
Brook&, Col, (Cox's Div\sloa,) 389.
Buckhannon 000I1pied, 26.
Buchanan, Ll8ut-OoL,2'13.
Buell, Gen. D. c., '17, 106, 126, 230.

Instruct.ioDI of McC1eIlan ~ 89,
90.

Burdsall, Capt., 24.
Burdllall's Ohio Cavalry, U, 29, 32.
Burke, Col, 384.
Burna, Oen., 36,261, 262, 26'1.
BW'II8ide, Oeo. A. E., 52, 106, 2'18,

283, 286, 290, 296, 304, 306, 309,
810, 311, 315, 316, 322, 323, 324,
326, 326, 32'1, 330, 340, 341, 342,
348, 360, 369, 3'13, 3'16, 3'16, 388,
389, 390, 391, 395, 409, ~9.

Bxpeditlon to North 0ar0Iina. 82.
report of opentioDl at Antietam,

391.
Plaoed 10 oommaod oC army or

Potomac, ~8.
BuLler, Gen. B. F., 93.

Sent to New Orleant, 93.
Butt«ileld, Geo., 206, 20'1, 14.'1.

CADBTS at Kilitary Aoademy, !D.
crease 0( ill.

Caldwell, Mr., '16.
Caldwel1, Oen., 269, 2'11, 382, 883,

385.
O~.u&N IN WaTEJUl" VIBGOOA, 5.

In the West, 82.
On Peninsula proposed, 10L
OCGen. Pope, 321.
Into V"uoginia al\er Antietam,

plan o( 435.
Cooduct o( 441.

Camp equipage de1loleot, 4.OL
Camphell, CoL, 408, 432.
Canal boatI, too large for work, 114
Capital, President unwilling to uncover,

193. ,
Captains commaoding reglmeot.s, 4.03.
Carrick's Ford, aft'air o~ 33, 3'1.
Casey, Oeo. 8., 52, 69, '17, 15~ 166,

164, 169, 1'18, 1111, 182, 187, 190,
21~ 215, 216, 2n, 219, 222, 242,
32~ 327, 329, 339.

Cavalry, equipment o( 63.
Arming o~ 54.
Loues In seven days, 292.
Ordered to Acqula Creek, 290.
Deficiency o~ 411.
McClellan's correspondence with

Halleck about, 418.
Aft"a&ir at lLanassaa Gap, 4.37.
A1faIr at Barber's C/'OlB Boada,

437.
AJl'air at Belem, 4.3'1.
Servloes 0( 44.1.

Ceotreville, enemy's works at, 123.
Cerro Gordo, manClluvre of; 29.
Chambliss, Capt., 209.
Ohaodler, Senator, speech o( 141.
Change or base, preparation for, 241.

To James River, 254.
CH.lBLU CIU CB088 Ro.&.Dll, 265.
Charleston, 43, 91.
Cheat Mouotain Paa, 32, 88, 39.
Cheat River, 33.
CherrylltOne Inlllt, McClellan visit.,

311.
McClellao returns, 313.

CheDpeake Bay, lower, blIlle Cor opel"
atlng on Richmond, 104..

Chiokahominy, advance to, 186.
DeIIcrIptioo o~ 189.
Bridges over, destroyed, 196.
New bridges to be built, 200.
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Chiokahomlny, why whole army not
thrown over upon arrival, 200.

Bridges over, oommenood, 201.
Ohlef of Staff, Geo. McClellan'lI, 61). .
Chief Engineer, 62.
City Point., euemy burns wharvell, 312
CiviliaDll, interference ot; «1.
Civil war unexpeoted. 6.
Clark's battery, 368, 392.
Clarke, Col H. F., 70, 266.
CIOIIIl of the Peuinsu1ar campaign. ~ms.

Clothing of army deficient, 401.
Delays in receipt ot; 411.
Tabular statement of receipt, 417.

<Joel Harbor, arrival at, 188.
Head-quar\e1"8 at, 196.

Coggin's Point, batteries at, 286.
Occupied, 286.
Abandoned, 315.

Cogswell, Col, prisoner, 80.
Colburn, Col, A. V., 61, 268.
Cole's Mn~ 50.
Commandaut of general head-quarters,

74-
Commander of an army proper judge

of Its oondiUon, 426.
'Committee on oonduct ofthe war, 81,

141, 146, 146.
Committees ofCongnlllll, 4.41.
Companies without oommandlng olll.·

cers, 403.
Comstock, Lieu&. C. R., 64, 147,148.
Conciliatory measu~ 442.
OoNCLUSION, 442.
Condition of the army after Antietam,

393.
When McClellan was relieved,

438.
Conduct of campaigns, 441.
Conrad, Cap&. F. A., 266.
Constitutional rights to be respected,

89, 90;
Contrabands, 120.
Cooke, Col P. St. G., 180, 247.
Cook's bAttery, 368, 392.
Co-operatlon of navy, 156.
Cooper'. battery, 264., 266, 369.
CoRps, Army: See.AmlY OoBPS.
Corps oommanders, thanks to, 443.
Cothran's battery, 3T8, 380, 386.
Cotton, ~ppl movement etreet on

42.
Ooacb, Gen., 69, IG8, 164, 178, 181,

182, 187, 214, 215, 216, 217, 218,

219, 236, 252, 253, 270, 271, 273,
324, 328, 336, 3!1T, 338, 34l, 8'6,
347, 348, 350, 376, 385, 396, 398,
399, 400, 403, <&3<&.

Council of war at Fairfax 0. H., 127.
Cowan's battery, 386.
Cox, Gen. J. D., 27, 34., 36, 330, BI2,

333, 336, 389, 393, 407, 408.
Craig, Capt. W., 36.
Cram, Col. T. J., 155.
Crawford, Gen., 377, 378.
Crispin, Lieut. 8., 36.
Crooke, Col. 391, 392,408.
C1'088, CoL, 383.
Cross, Lieut. C. E., 63.
Crossman, Col 4l4
Crounse, Capt.. 141.
Curtin, Gov., 350.
Cullum, Gen., 330.
Cumberland, arrangements fur per

manent occopation at; 432.
Ousterz.Capt. G. A. See note to Apo

penC1l:l: B., 466.

DARN, Capt.,2L
Dana, Gen., 218, 379, 880.

Dana, Cap... J. J., 68.
DareU'. battery, 392.
Davis, M:ajor N. H., 396.
Davis, Col, <&30.
Davis, Hon. Garrett, 9.
Defense of Washington, 127.
Defect In onr armies, 440.
Delay in December, 1861, 100.
Depsrtment of Ohio organized, 8.

Operations in, 37.
McClellan's instructions to Buel~

89, 90.
Departments, various, created, 125.
Depots of Instractlon, 441.
Depredatlonll, SUPPreBOII of, 73.
Dennison, Gov., 6, 11.

Patriotism of, 7.
Denniaou, camp, 11.
Des~ruction of military power of Con-

federates neceesary, 442.
DeRnIl8Y's battery, 26T.
DeRQlSY, Oapt., 23T.
Derins, Geo., 216, 218.
Diedrlcb,Capt., 2'9, 264
Dicke1"8On, Capt. J. H., 19,36.
Direction of campaigns, 441.
Distribution or regiments, 118.

See Appendix .A, B.
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DIx, Oen. John A., 112, 'l'I, 139.
Doubleday, Gen.. 3n, 378.
Dougberty, Mr., 1(7.
Drainsville, affair at, 1110.
Dryer, Oapt., 389.
Duane, Capt. J. C., 63, 611, 3111.
Dumont, 001., 18.
Dunn, Ool W. H., 36.

EASTON'S battery, 1110.
Ecke~ Maj. ThOlL J., 'r5, 78.

Elkwater, 38.
Emory, Gen.. 179, 182, 206, 209.
Enemy'8 works at Han.-s, 122.

Loels in Western Vu-ginia, 34.
Numbers o~ before Richmond,

196.
Numbers o( June 26, 1882, lI39.
Pope reports evacuating Rich

mond, 287.
Pul'8Uit o( aI\er South Mountain,

373.
Position or, at Antietam, 3'r4.
Position o( wben MoCle11an wall

relieved, (39.
Engineel'll, 62.
Engineer troops, regular, 63.

Volunteer, 63.
Brigade, volunteer, 330.
Lo8Iee in eeven days, 272.

Enginee"" topographical, 6(.
Engineer troops noeded, (4.1.
Equipage, tabular statement of reo

ceipt o~ (17.
Evacuation of MIlIl&M&II, 118.
Ewel~ Soutbern Oen., 126, 210, 234,

236, 239, (39.
Examination of desertel'll, eta., 120,

121.
Exce1aior brigade, 221.
Expedition, Burllllide'.. to North Car-

olina, 82.

FAIRCHILD, Col., 368.
F~lR OAD, battle o~ lIl(.

Results o~ and 10lIII88 at, 221.
Euemy'. 108lIIl8 at, 221.
Reasons why enemy not PU1'lUed

anar, 221, 223.
Condition of brldgea during and

al\er,223.
, Farquhar, Lieut., F. U., 64.

Fernandina, Lieut., 93.
Field batterlllll, compc.ltJ.on o( 1111.
FuIIrr PERIOD, 37.

Fim corps witbdrswn, 160.
Flood in CblckahomiDy, 201.
Floyd. Southern Gen., 27.
Fortrell8 Monroe, baae of opers~

1011.
Arrival of MoCleUan at, 111~

Advance from, 1116.
Fox, ABa't 8eo'y., G. V.. 1"
Force reduced, 134.

Reduced again, 11111.
Reduced again, 160.
0( enemy, 122.

Foraytb, Capt. J. W., 'la.
Fort Runyon, 50.

Ellsworth, 110.
Corcoran, 60.
Hagruder, at Williamsburg, 1'r9.

Fortilloation of Ma~ Juncdon.
orders for, 147.

of Hanaaaaa Junotlon, neglected,
1'7.

Fortification of Yorktown, Barnard'.
repo~ 172.

FOURTH PERIOD, 343.
Frank1in, Gen., 119, n, 170, 175, U6,

183, 186, 187, 188, 196, 236, 2(3,
2(6, 250, 262, 253, 256, 259, 2601)
261, 262, 263, 265, 268, 269, 319,
32(, 326, 327, 329, 330, 331, 332,
333, 334, 335, 336, 348, 350, 373,
376, 3811, 387, 399, (03, 411, (13,
(16.

Frank'8 battery, 386.
French, Gen., 219, 220, 2U, 2(8, U9,

253, 269, lI62, 380, 381, 382, 383,
386, 386.

Fremont, Gen, J. C., 1211, 13(, 137,
142, 200, 225, 230, 235, 241.

Front Royal, 199.
Line broken at, 199.
Occupation o( advised, 429.

Funds, governmeut, wanted in the
West, 7.

GAINES'S Hill, hattie 0( 246.
Result. of and 10lIlI88 at, 2(9.

Galveston, McClellan'. Instruction.
regarding, 93.

Gantt, Colonel T. T.. 61,82, 74.
Garnett, Gen. R. S. (Southern~ 19, 26,

31,32.
Death o~ 33.

Garrison ueoel8lll'1 for Wabington,
4.8



I Ii D B X.

Oemy, Gen.. 18'1', 139, 202, 20S.
General oftlcel'l, thaoke to, '4.3.
General coDSlderatio~ 440.
General1'8view, 443.
Gentry, Capt. W. p.. '1'3.
Georgia, KcCl.ellan'. lnatrucf;iou to

Sherman, 91.
Gibbon, Gen. John, 369.
Gibaon'. battery, 180.
Gibson, Capt., 38S.
Glendale, 268.
Glennville, attacked by the enemy,

28.
Golding'. farm, atrail' o~ 2116.
Goldaborougb, Admiral, 146, 166,

163, 196, 279.
Gordon, GeD., 31'1', 3'1'9, 1180,4.311.
Gordon, Oapt. 201.
Gorman, Gen.. 80, 3'1'9, 218.
GovemOl'8 of Weetern 8tates, '1'.
Grafton, 38.

Oooupled, 38.
Camp ofeeceaalonA~ IS.

Graham, Capt., 384.
Grauger, Capt. B., '1'0.
Green, Gen., 311, 3'1'8, 3'1'9.
Gregg, CoL, 338.
Grier, Lieut.-CoI., 180.
Grlmn, Gen., 206, 20'1', 2«, 246, 24.'1',

399.
Grimmia, Capt., 249.
Guaymaa, 42-
Gn~ proportion o~ 1111.
Gna-boats lIlIIIi8t at Malvern Hill, 2'1'o.
Goo·boats on Kiaalaaippi river, I'llClOII1-

mended by llcClellan, 11.

H AINES, Lieut., 388.
Halleck, Gen., 1011, 1211, 2211,

229, 230, 288, 290, 291, 332, 340,
3411,348.

Inatructio08 of McOleJlan to, 8'1'.
AdvI8M abandonment of Penin

anlar campaign, 299.
Views o( about Maryland C&lD

paign, 349, 350, 351, 31\2.
Haller, llaj. G. 0.,3'1'4, 339.
Hamilton, Gen., 69, 135, 162, 163,

16'1', 168, 169, 184.
Hammeratein, Maj. H. Von, 61, 183

184-
Hampton'. battery, 3'1'8.
Hancock, Gen. W. 8.. 181, 183, 184,

262, 384, 886, 386, 388.

HuOVD CoOT Houu, JU.'r'l'a OJ
2011.

Belu.lts o~ 208.
Loeaea at., 208.
llcOleJlan'. dispatch to Preaident

about, 20S.
President'. dispatchea to KnOle1·

Ian, 210, 212.
Enemy'e forne engaged at, 208.

HardIe, CoL J . .A., 61.
Harland, CoL, 392.
Harper'. Ferry, 40, 46, 200.

Operationa at, 113.
Forti1led, 406.
Permanent oocupatlon o( adviled,

428.
A.rrangements for, 4.82.

Harrleon, Capt., 20'1'.
Harriaon's Landing, lI8lected aa pcl8i-

tion, 2M.
Kovement to, 2'1'2.
Arrival at, 2'1'4.
Evacuation ~ 816.

H~ Gea., 3'1'8.
Hart'. tlum, 29.
Hatch, Gen., 369.
Haupt, CoL H., 824, a34..
Haxall'. anpply trains IJIlDt to, 1183.

McClellan examin~ 284.
Haya, Col., 1'1'8, 26'1'.
Hazzard'. battery, 2119, 262, 2611.
Hazzard, Capt., 25'1'.

MortaIJy WOW1ded, 266.
Hein\ZeJmallj Gen. B. p .. 118, 119, n,

162, 1113, lIS'I', 158, 159, 164, 166,
1'1'6, 1'1'8, 181, 182, 184, 188, 190,
196, 214, 216, 218, 220, 231, 222,
236, 29'1', 242, 260, 262, 263, 266,
260, 261, 262, 265, 26'1', 268, 269,
2'1'0, 2'1'1, 316, 324, 326, 326, 4.30.

Report of Savage'. Station, 260.
Heroism of the army, 444
Hex.amer, Capt., 386.
Hill, Gen., 23, 24, 26, 83, lU.

lnatrnotio08 to, 2'-
Hill Southern Gen..A. p.. 266, 26'1',

283, 392, 439.
Hill, Southern Gen. D. Ho, 216,

221, 260, 398, 439.
Hltohcock, Gen. E. A.. on dellmle of

Washington, 143, 144-
Statement before committee, 1411

H~ Capt. H. 0., 109.
Hogan, Capt., 141.
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~tiona for chauge of~
to, Ul.

Change of hue to, 254..
JamiBon, Gen., 216, 21'1, 218.
Jenkins, Southern GeD., 39S.
Johnston, Southern GeD. J. B. IS'I,

155, 161, 163, IS5, 19a. 215, 221.
Joinville, Prince de, 62
Jonee, Lieut. J. W., 'Ia.
Judge Advocate, '1'-

K ANAWHA DiBtriot, Oox pI.-d
in command 0( n.

Kanawha Valley, 3'1.
Kearney, GeD. P. A., ns, IS2, 183,

IS5, 1S'I, 214, 216, 219, 220, 23'1,
2110, 2611, 2'10, 26'1, 2'10, 323, 324.

Kelly, Gen. B. F., 14, 1'1, 18, 2311,
~S, 432, <iS4, 43/1.

Kelton, OoL, 343, 34.1l.
Kentucky, state of political aft'airI, 9.

Policy of Union 1ead8l'll in, 9.
McClellan's inatructiona to Bnell

in, S9, 90.
Key, Col. Th08. M.. 3a. 61, '14, 890,
Keyee, GeD. E. D.. 58, 59, 1'6, 1118,

159, 160, 164, 165, 1'12, lSI, 1S8,
196,213,214, 215, 216, 21'1, 121,
222, 2S6, 23'1, 250, 252, 255, 2l\8,
25S, 263, 2'10, 2'13, 320, 350.

Letter to HOD. L Harris, 1611.
Kenley, Gen., 234, <iSO, <iS2, ~.
Kern's battery, 264, 266.
Kimball, Ll.QoL, 218.
Kimball, GeD., 380, 381, S8'
King, Gen., 119, 210, 235, 241.
Kingsbury, Capt. C. P., '11, '12.
Kirby, Lieut., 218.
Kirld&nd, Capt. J08., Sa. 61, 82.
Knapp'. battery, S'IS, 3'19.
Knlenm, Capt~ 249, 2M.

JACKSON, Ilia, MoOleUan directa
BuUer concerning, 93. LANDER, Gen. F. w., sa. 119, 113,

Jackson, SouthernGen. T. J .. 13/1, 136, 115.
13'1, 13S, 142, 1<is, 14.5, 150, 202, Operation. o~ 1110.
204, 20S, 209, 210, 211, 213, 225, Death of; 160.
230, 232, 234, 235, 23S, 239, 240, Langner, Capt., 3'16.
242, 245, 290, 313, 3110, 39S, 408, Lansing, Col, 206.
439. Lecompte, Maj. F., 61.

J_ River closed by Merrimac, 118, Lee, Col., 218.
150. ' Lee, Southern GeD. R. E., 13, 232,

Impoeeible to DIll .. bue, 19.. 335, 351, 352, 39S, 403, 42'1, us,
.Mc01eUan desired to UIll .. bale, <is1.

1911. I Lee, Fitzhugh, Southern GeD., 331, MO.
Lee's )(lliB, enemy ~ 159.

HooIaIr, OeD., 119, 'Ia. 1~, lilli, 16"
169, no, us. lSI, 1S2, 1S3, ISII,
1S6, 1S'I, 214, Ua. 219, no, 23'1,
2110, 265, 26'1, 2'10, 2SS, 290, 291,
368, 369, 3'10, 3'13, 3'111, 3'16, 3'1'1,
3'1S, 3S0, 3S6, 3S'I, 89..

IIor8M, CoL Myel'll's report on, 420.
Numbel'll in Bn1ly of Potomac,

41S. '
Howard, Gen., 12'1, 219, 220, 3'19,

3S0.
Howe, Capt., 2..
Howe's battery, 30, 82.
Hudson, Col. E. lL. K., 61, 21S.
Hoger, Southern Gen. B., 1115, 2111,

250.
Hamphrey8, OeD. A. A., ~ 65,3'16,

396.
Hunt, CoL H. J .. 'l'l, 11111.
HUDter, OeD., 125, 2'IS.
Hunting Oreek, 110.

I
LLINO~ arma in, 'I.

IllinoiB cavalry, Barker'. squad·
ron, 24, 32, US, 1'19.

IllinoiB infantry, Ohicago rifIeI, 2'
lJromBII'l'II, YILrUBY, 1110.
Indiana, arma in, 'I.
Individnallnatanoee or bravery, 442.
Infantry, regular, aBgned to Porter's

corps, 115.
In6mtry, regnIer, II'-

30th August, IS61, and 30th
April, 1862, 5..

IngaUa, CoL R., 66, 69, '/0, 109, 243,
302, 805, 806, 309, 314, 411.

Instruction, depots of; «I.
Irish brigade, 3S2, 3S4, 3SII.
Irwin, Capt. R. B., 61.
Irwin, Col., a. 3S6.

•
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Leesburg, "'.
Letcher, Gov., (Southern). 12, 113.
LetterorGen. Ke,ree to Senator Harris,

165.
Of President, promising to Bend

McDowell, 193.
or Gen. McClellan, inquiring his

authority over McDowell's
troops, 196.

Reply thereto, 199.
To the President, July '1', 1862,

280.
Lett.ennan, Surgeon J., 66, 6'1'.
Locke, Capt. F., 1(1.
LogwllY approaches to bridges, 200.
LonKStreet, Southern Gen., 216, 221,

260, 266, 26'1', 283, 398, (38, (39.
Loomis, Capt., 24., 26.
Loomis's battery, 30, 32.
Lo.es in Seven Days, 272.
Losses in Wesl.ern Virginia, 3(.
LouiBlane, McClellan's instructions to

Butler, 93.
Lowe, CoL, 36.
Lowe, Prof., '16.
Lowell, Capt. C. &., 62,

MAOOYB, CoL Jno. W., 6(, 66.
• Yacfoely, Capt. R, 36.
Magruder, Southern Gen. J. R, 106,

164., 166.
Major-General, grade o~ 63.
Malvern Hill, Keyes sent to oocupy,

268.
Key to operations, 264.
Enemy appear at, 268.
Battle o~ 269.
Hooker sent to, 288.
Withdrawn from, 291.

lUPs. Battle of .Antietam, frontis-
piece.

The PeninBUla, to face page 16'
Siege of Yorktown, to face 1'1'6.
Vicinity or Richmond, II 360.

llaroy, Gen. &. B., 36, 60, 2'1'8, 2'1'9,
308.

Marauding, 8Upp~on o~ '1'3.
Kartln, Capt., 207.
H~ first battle o~ 38, K
Yanaaae, roaBOna for not advancing

on, 100.
Rebel evacuation ~ 118.
March toward, 118.
Enemy's works at, 122.
Ordel"8 to fortif1, a,.

llanaIIIlas JunctiOD, Intrenchment o~
(29.

llanslleld, Gen., 3'1'3, 316, 3'l'1', 38'/'.
Death of, 378.

Munthar, Capt. F. &., 1t9.
Haps, incorrect, 167.
Martindale, Gan, 206, 20'1', 2U.

24'1'.
Maryland campaign, 3(6.

Nature o~ 426.
Maryland Heights occupied, (01.
llaeon, Capt. W. P., 61, 62.
McAlester, Lieut. l(. D., 6(, 122.
McCaU, Gen., 59, 17, 160, 228, 229,

230, 231, 232, 242, 2(4., 247, 366,
264, 266, 266, 267, 268, 2'l'1', 314,
316.

Occupies Drainesville, '/'8.
Falls back, 79.
Report of Charles City Croa·

roads, 266.
McClellan, Gen. G. B,

llaj.-Gen. of Ohio Vol8., 6.
A.8signed to command of depart

ment of Ohio, 11.
Goee to Western Virginia, 19.
Turns over command to Gen.

Rosecrans, 35.
Called to WlI8hington, 35, 38.
.AlIIIumes command of the divlaion

of the Potomac, 38.
Memorandum to the Pl"llIlideut, 89.
At Edward's Ferry, 82.
At Harper's Ferry, 113-
At Fairfax Court House, 12'
Relieved ofoommand·ino(lhie~126.
At Alexandria, 13(.
Ernbarks for Fort Monroe, 16'
At Yorktown, 164.
At Williamsburgh, 18'-
On the Chickahominy, 186.
At Hanover Court House, 208.
Desires to lay before President his

views as to general condition of
affairs, 233.

President requests his opinion, 23.
Writes letter to President, 280.
At Malvern, 264.
At HarrIson's Landing, 274.
Crosses Chesapeake Bay to Cber-

IyBtone Inlet, 311.
Returns to Harrison'. Landinfli

813.
Leaves Harrison's Bar, 316.
Goee to Aoquia Creek, 321.

•
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To .A.lexandria, 323. MKDIOA.L DBPAR'I'lmfT, 65.
Deprived oC army, 329. Difficulties in, 65.
In oommand of leaa than one hun· Improvements In, 68.

dred men, 342. Medical director, 65.
In WuhiDgton, 343. Mehaffey, Lieul O. D~ 13.
Ordered to take command oC de- Meigs, Gee., 416, 420, 421.

fenaea of Washington, 3«' MBllORA.!lDUK, Geo. McClellan to the
And of all the troops, 345. President, 59.
CroRseIl the Potomac, 346. Merit, true ground ofpromotion, «0.
At Alexandria, 346. Merrimac, the, 118, 156.
LeaVllll Washiogton for Maryland Neutralization o( 145, 146, 156.

campaign, 347. Merril~ Lieut.,~ n4.
At South Mountain, 361. :Michigan artillery, Loomill's battery,
At Antietam, 314. 24, 25, 26, 28.
At Berlin, 436. MiaBiaslppi river, month or, MeOlel-
At Warrenton, 438. Ian's JDatructiona regarding, 93.
Relieved of oommand, 438. Mlssieaipp~ departmento( created, 125.

McClellan, Capt. Mthur, 61. Missouri, anns in, 6.
McCook, CoL R. L., 28. Miles, 001., 406.
McDowel~ Gen. L, 50, 64, 58, 59, n, MILITAlty IBOIDBNTll, 150.

143, 152, no, 176, 193, 194, 195, MILITARY OPBRATIOlfll, organization
196, 197, 198, 199, 200, 201, 202, and general oonduct o( «0.
205, 20R, 212, 213, 225, 228, 230, MUitary academl, increase oC cadetll,
231, 232, 235, 241, 242,323, 346. 441. .

Ordered to join McClellan, 193. Mobile,43.·
To retain oommand of department McClellan's inatructiODII regam..

of Rappahannock, 194. mg, 93.
Secretary oC Wara instructions Monitor, the, and Merrimac, 118.

to, 195. Montgomery, 43.
OfBcial order to join Geu. McClel- Morozowi, Capt., 141.

Ian, I 95. More~ Gee., 206, 201, 244, 246,
Gen. McClellan'a authority over 269, 322, 316, 387, 388, 389, 1195,

troops or, 196, 198. 433.
To move potliLively, 199. Morris, Col., Dwight, 3'80, 385.
Cheering news of hiB advanoe, Mania, Geu. T. ~ n, 18, 23, 24, 21,

199. 32, 33.
Seot to Front Royal, 202. IDlltruction to, 24, 27.
Never came, 445. Morton, Gov., 11.

McDowell'a oorpa, intended use o( at Matt, Capt., 256.
Yorktown, 152. Mountain department created, 125.

Withdrawn from Peninsular cam· MovBJlBN'l' TO PBlfIBSULA., 151.
paign, 160. . TOWARD8JA.JlBS Rrv&B, 262-

McIntosh, Capt., 286. To HARRI80I('S LANDIXG, 271.
McLean, Capt.. N. H..:.! 35. Muhlenbnrg's battery, 392.
McMahon, Capt. M. T., 61, l4.1. Murphy, Capt. W. R., 10.
McMillen, Capt. Jaa~ 73. M;yer, Maj. Albert J., 74, 15.
McMullioa'a battery, 392. Myelll, Lieut.-eol. F., 421.
McQuade, CoL, 206, 207. Report on hol'llllB, 420.
Keade, Gen., 242, 243, 246, 247"

264, 368, a69, 377,394. ' NAGLEE, Gen., 1801, 190,213, lIl5,
Communications from, oonoern- 216, 222, 263, 265.

iog Antietam, 894. Reooonoial!8nce oC, 213.
Meagher, Gen., 219, 24.8, 249,253, Nashville, McClellan's doaignl 00,100.

211, 330, 331, 382, 384. Nation, Dot prepared for the war, II.
lLeohaninaville occupied, 190.
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Navy Department, lIIked to watoh
Potomac, 11O.

Navy, IXHlperation o~ desired, 151.
Co-operation o~ 166

New Bridge, arrival lit, 188.
Reoonnoissanoe near, 200.

New Jertey, First Brigade, 26'r.
New Mexico~ (2.
New Orl~ 43.

Expedition to, 93.
NewtoD, Geo., 186, 38'r.
North Carolloa expedition, 82.
North Carol1~ (rebe~) 4th Regiment,

383.
Nor1.hern approach to Richmond could

not be abandoned, 201.

OHIO, arms in, 6.
RegIments, 6.

Reglmentllin aervice of state of, S.
Troops, disposition o~ 11.

Ohio River, meaalll'e8 advlaed for do-
tense or, 10. .

One gun battery, aftllir of, 1'r 'r•
Operations in weat and sonth, 8'r.

In Shenandoah Valley, 135.
BeCore Richmond, 189, 2lS.
After Antietam, 399.

Orchard Station, Sumner lit, 259.
Ord, Geo., at Draineaville, 150.
Order organizing army corps, 59.

Preaident's general war, No.1,
96.

President's gene~ No.2, 116.
President's general, No.3, 117.
Withdrawing First Corps, 160.

Orders to Gen. Banks, 129.
Geo. Wadswortb, 130.
Gen. McDowell to join Gao.

McClellan, 195.
Orduanoe department, 'r I.

Qaality 01; n.
OUANlZATIOIr OJ' ARKY, 60.
ORGANIZATION UD GBlI'BRAL Coli'

Duerr or llILrrABT OPBIlATIONll,
(40.

Orleana, Capt. L. P. d', 61, 62.
Capt. B. d', 62.

Osborne's battery, 262.

P ALKE&, Gen., 216, 216, 21'r,
236.

Panuoo Rlver,~.

Patrick, Gao. :M. R., 'r4-
Pat&eraon, Gen., 20.

Peck, Gao. J., 182, 215, 216, SIn,
218, 219, 316, 405.

Pegram, Col., (Southern), 25, 29, 30,
31.

Peninsula, movement to, 1111.
PIINIlI'sULAR • CAKP£IGlf proposed,

104.
Plan of, 132.
Frustrated, 161.
Abandonment of, 295.
MaClellan's views on, 295.
CLOSS or TUB, 275.
Point of termiootion of, 81'r.

Pennsylvania, troops expected after
AnLietam, 395.

Did not arrive, 396.
Pennsylvania Reserves, 377, 3'r8.
Pensacola, 43.
PBRIOD First, 37.

Second, Part I .. 151.
Second, Part II., 189
Tbird, 275.
Fourtb, 343.

Perryville, depot at, 68.
Pettit, Capt., 219, 259, 8'r4
Pettit's battery, 259, 262, 265.
Pbillipp~ affair of, 18,37.
Pinkerton, Mr. Allen. See note to

Appendix B, (65.
Plan oC entire war, McClellan's, (2,

44-
Plan or campaign, McClellan'., 98.
Plan, want of, 99.
Plan of campaign on PeniDSllla, 132.
Pleasanton, Gan. .A., 74, 288, 3n,

373, 385, 387, 388, 389, 398,399,
408,409,(11, 435, 436, (3'r, (38,
439.

Report on Stuart's raid, 410.
Report on position, 'rth Nov.,

1862, (39. •
Attacked by Longstreet, 439.

Poe, Lieut. O. M., 28, 30, 36.
Poland, Oapt., 389.
Political objects of campaigns, 441.
Pope, Gen. J., 287, 296, 299, 300,

301, 304, S06, 312, 316, 319, 322,
823, 325, 326, 327, 328, 329, 330,
381, 332, 334, 336, 387, 338, 340,
3(1, 342, 343, 344, 34.5, 346, (01,
420, 421, 431, 446.

Campaign of, 321.
Position of army, Oot., 1862, '18.

When McClellan waB relieved,
4.38.
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Potomac, banks o( batteries on, 96.
Enemy's batteries on, 110, 116,

117..
Return to, 315.

Potomac, Upper, defense o( (28.
Porter, GeD. Andrew, 51, 72.
Porter,Ool A. P., 70.
Porter, GeD. F. J., 62, 65, 69, 77,

152, 163, 157, 159, 1~ 178, 186,
187, 188, 196, 206, 207, 208, 210,
ZIl, 212, 213, 237, 2'2, 243, 24.6,
24-6, 247, 24-6, 250, 251, 253, 25~

256, 258, 262, 263, 268, 270, 271,
273,315, 322, 323, 324, 325, 326,
830, 343, 3U, 3(6, 350, 373, 375,
387,388, 399, 411, 416, 433.

Portertleld, Southern Col, 13, U.
Preparations to move from Washing.

ton, 11(.
PJUlSIDENT'S llrst call for Yolunteel'll, 5.

Genere1 war order No.1, 96.
Genere1 war order No. I, not en·

foreed, 107.
Specia1 order No. I, 97.
Plans for movement oC the army,

97.
Answer to McClellan's plan, 98.
Propoees to bridge Potomac,

107.
General war order No. 2, 116
General war order No. 3, 117.
Order relieving McClellan of the

oommand.in-chief, 124
Prom~ that McDowe1l shaJljoin,

199.
Suspends McDowell's movement,

200.
Aasents to McClellan's desire to

lay his ylews beCore him, 233.
McClellan's interview with, 3(3,

345. •
Visits army oC Potomac, 407.
Orders McClellan to CI'08lI Poto

mac, 407.
Thanks to the, 441.

Prim, Gen., 230.
Prime, Capt. F. E., 1(9.
Prisoners Ul be examined, 120, 121.
Proclamation to Western Virginialll,

15, 21.
Proclamations, GeD. McClellan on, 86.
Promotion, rules Cor, 440.
Provisional brigades, 52. I
Pnov08r llABsHAL'S DBPABTHIIKT,

72.

ProYost Ilarshal, duties 0( U.
Pu1ask~ Fort, expedition against, 91.

QUARTER-MASTER'S DePUT
)(II:KT, 68.

Queen's Creek, 179.

•RADOWITZ, Col. Paul Von, 61.
Raid, Stuart's, into ¥aryland,408.

Ramsey, A.djutant, 217.
Randall's batt.ery, 264, 266.
Randal~ Capt., 388.
Ransom, Southern Gen., 398.
Rappahannock, department of, 197.
Raymond, Capt. E. A., 62.
Rebel army, numbel'8 of, 122.
Rebel fol'OO8 at Antietam, 398.
Reb~ batteries on Potomac, 110, 1U,

117.
Reconnoissance, a, 125.
Recruiting system, "1.
Red House, 34, 38.
Red River, 42.
Reduction of Corce, 134-

Another, 155.
Another, 160.

Reese, Lieut. C. B., 63.
RBGnn:NT8.

CoNNBOrIOlTl', 1st Artillery, 206,
250, 270, 27(, 328, 329.

l(th InCantry, 385.
DJ:LAWARB, 2d, 383.
ILLINOIS, 8th Cavalry, 178.

12th Cavalry, 430.
amANA., 6th, 17, 18, 23. 7th, 17,

18, 23, 32. 8th, 29. 9th, 17, 18,
23, 32. 10Lh, 2-i, 29. 13th, 2~
29. 14th, 29, 30, 31, 32, 38.
15th, 29, 80,31, 32. 2l~ 93.
27th, 379.

KENTUOKY, 1st, 27, 34
2nd, 27,35.

lLuNB, 2d, 207. 3d, 220. 'ltb,
385, 386.

MAssACHUSJm'll, 1st Can1ry, 324.,
369. 9th Infantry, 207. 15th,
218. 20th, 218.

MA.BTLAND, 1st, 23-1. 2d, 391. 3d,
379.

MIOHIGAN, Vols., 4th, 201. 6th, 93,
207. 7th, 218. 17th, 368.

MINNE80rA., 1st, 218.
Nllw £lA..1ntsHlRB, 5th, 383.

6th, 391.
NBw JBR8BY, 5th, 220. 6th, 220.
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Ii.". YORE, lilt ArtIllery, aI, Dittribntion o~ 58.
21'1, 219, 31" 376, 380, 386. To be lllIed np, 4,03.

2d., ai, 335. Commanded by captains, 403.
9Ch Independent Battery, a1. Begalar Infantry, value of, 54-
16th" .. a1. In&ntry, 30th Ang., 1861, and
2nd Battalion .. 141. 30th A.pri~ 1862, 54.
8th Oavalry, 430. 5th Infantry, Assigned to Porter'a oorpll, 65.
55, 206. 9th, 392. 10th, 55. Army should be increased, «1.
13th, 206, 201, 379. ath, 201. Reinforcements oaIIed for, 190, 191,
15th, 63. 17th, 208. 23d, 266. 192.
25th, 206, 201. 3'th, 218. 37th, Relative, poaitlon orannles when Ko-
S61. 38th, 220. 40th, 220. Clellan was relieved, «0.
«th, 201. 50th, 63. 51st, 390, Reorganization and suppliell, 406.
391. 53nd, 383. 51th, 221, 383. Reno, Geh., 322, 32" 350, 38', 866,
61at, 383, 384. 63d, 384. 64th, 366, 361.
383,384. 66th, 221, 383. 69th, Death o~ 368.
S62. nat, 221. 'l3d, 221. 82d, Reports of subordinate oommanden,
218. 108th, 384. 442-

OHIO, 3d, 24, 30, 31, 32. 4th, 2" Reports, 31.
28, 30, 31, 32, 35. 6th, 23, 35. Reserve, 54.
lth, 24, 26, 35. 8th, 391. 9th, Reynolds, Gen., 24.2, 24', 245, 24,1,
2" 25, 26, 28, 30, 31, 32. 10th, 28', 322,4,11,413, 416.S" 28. 11th, 27, 34, 35. 12th, Return to the Potomac, 315.
21,3" 85. 13th. 35. 14th, 15, Rhode I81and battery, Weeden'., 206.
18, 28, 32. 15th, 18, 23, 24.. Richardson, Gen., 59, 137, 142, 155,
16th, 14, 18, 23, 24. 11th, 24.. 169, 185, 186, 181, 216, 218, 219,
18th, 15, 24. 19th,2" 29. 20th, 220, 221, 236, 248, 259, 263, 2615,
24. 21st, 27, 34, 85. 22nd, 24. 270, 271, 373, 374, 375, 882, 384,

PUN8YLVAIfIA, 1st Oavalry, 247. 385, 389, 4,33.
3d, 154, 178, 179, 273, 286. Mortally wounded, 384,.
6th, 206. 8th, 338. J2th, 332. Richmond, 43.
1st Rifles, 369. 4th Infantry, 266. Base for operatioUB on, 1~
5th, 264. lth, 266. 12th, 266. McClellan anticipates lItlong de-
46th, 368. 49th, 256, 386. 51at, renee at; 191, 192.
890, 391. 53d,382, 383.' 54th, Approach to, from norch n8OQlBo
430, 4,32, 4,35. 62d, 201. 6ad, 1Iar1, lK.
267. Slat, 383. 83rd, 201. Operations before, 189, 213.
124th, 378. 132nd, 381, 3S3. Northern approach to, oould n9'

RRODB IsLAND, lat A.rtIllery, 381. be abandoned, 201.
VIBGIlrIA, (loyal) 1st, I" IS, 23, 35. Gen. Pope reports enoaatlon at;

2d, 24. 7th, 381, 3S3. 281.
W1llOO118IX, 4th, 93. Rich Mountain, approech to, 28.
UJrIT.ID STATBS RIIGULABS, 1st A.r- Stnlngth of enemy's poaicloo a&,

tillery, 218, 380, 384. 2d. 206, 28.
314, 384, 385. 38S. 3d, 4.8, 388. Aft'air o~ 29, 31.
4,th, 24, 4,7, 386. 5th, 206, 201. Ricketts, Gen., 241, 32', 369, 3U.
1st Cavalry, 154, 1'18, 180, 241. Right WlIlg, Sec'y of War orders ex·
2d, 1" 164, 201, 3'0. 4th, 324. tended north of Riobmond, 194, 195.
11th, 154, 158, 208, 207, 209, 231, Rio Grande, 42, 43.
241, 24.8, S86. 6th, I1S, 180, Ripley, Southern Gen., 231.
208, 201. 2d Infantry, 389. 4tb, Roach's Mills, 58.
389. 7th, '14. 8th, 14. 10th, Robertson, Capt., 24,6, 241, au, 888.
389. 16th, 12. 11th, 7'- Robillllon, Capt., 14,1.

Bogimenla, oomplete arrangement o~ Rodmau, Gen., 389, 391, 892.
Append1% A, B.
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Rodgei'll, Capt. John, U. B. N., 2M,
269, 270, 272, 273, 278.

Romney, 88.
Royall, Capt., 231.
Roeecra~ GeD., 19, 2" 25, 26, 28, 29,

'10, 31, 35, 36, 38.
Placed in command i8 Western

Virginia, 36.
Rncker, Col, D. a, 68.
Rash, Col., 208, ~.
RUllII8ll,~ W. W., 61, 62.

SAOKE'rl', CoL, 390.
Saundel'll, Capt., 180.

SAvAGIi'S STATION, 259.
Savannah, 43.

Shennan's instructions about, 91.
Sawtelle, Capt. O. G., 68, 805, 808.
Saxton, Gen. Ro, 36, 210.
Scammon, Gen. E. p.. 389, 392.
Bch1elch, Gen. N., 2" 26, 28.

. Scary Creek, alJ'air at, 36.
ScoU, Southern CoL, 31.
Second Period, Part L, 161.

Part 11., 189.
8J:cBBT SERTIe.. 119.

&rps report of chief of, 289.
Sedgwick, Gen., 69, 113, 167, 168,

169, 164, 186, 188, 187, 216, 218,
219, 259, 264, 267, 270, 379, 880,
382-

8J:v&N DA.Yll, 239.
Aggregate u- in, 272.
CllllBioal, «4-

Seymour, Gen., 242, 2«, 245, 2'6,
24'l, 26', 369.

Sharpsburg, arrangements for perma
nent occapation or. 432.

Shenandoah Valley, operations in, 185.
Ordera to Banks, 129, 186, 160.

Bb8l1llndoah Valley, Jackson's raid in,
200.

McClellan's opinion of object, 208.
Sherman, Gen. T. W., .e.

Iasuuction. of McClellau to, 91.
Bbield8, Gen., 69, 135, 136, 140, 195,

199, 201, 241.
Shield'. command badly worn, 199.
Ship Point battsries, 158.
Shumard, Surgeon G. G., 38.
Sick, numbers or. at Harrison'. Land

ing,293.
Embarkation ot; 298, 302.

Siokl~ Gen., 220, 271, 436, 438.
SIege guns at llalvern, 270.

SimmODll, CoL S. G., 2M.
Capt., 391.

Blmmoua's baUery, 391, 892.
Sigel, GilD. F., 232, 323, S'6, 350,

406,480.
SrGNAI. CoRps, '14-
Slocum, Gen.. 243, 247, 248, 251,252,

266, 269, 263, 265, 267, 268, 270,
326, 386,'il87, 888, 433-

Small errua in Ohio, May 21, 1861, 8.
Smead'. battery, 48.
Smith, GeD. W. F., 69, 77, 158, 159,

164, 17" 17'l, 178, 179, 181, 183,
184, 187, 250, 251, 262, 253, 256,
266, 270, 326, 886.

Smith, G. W., Southern Gen. 2\5, 221.
Smith, Cspt., U. S. N., 196.
Smith, 001., 218.
Snicker's Gap occapied, 43".
Soldiel'll, proteBBioual, to ocuda~ CllIIl

pa\gDl, 4.41.
South, resouroea ot the, 38.
South Carolina, llcClellan'. illltnlo

tioua to Shennan, 91.
South and West, operatioas in, 87.
Sonth Anna, bridges over, destroyed,

209.
SoUTH },{OIDfunr, 360.

Description or. 3M.
Pursuit of enemy after battle ~

3"3.
President's dispatch about, 8'l3.

Sprague, Gov. 184.
Staft'ia Department ot Ohio, 35.

Thank' to, 35.
Sun, 60.

Recommendations of, 76.
Olllcel'll, instruction of 4.41.
Selection of, «I.

Stager, Hr. A., 36.
Starr, CoL, 219.
State government&, valne or. .,.
Statement, tabular, or clothing aDd

equipage. 417.
Statesman, duty or. «I.
St. Augustine, 93.
Stedman, Col, 1" 17.
Stewart, Capt. C. S., 64
Stevens, Giln. L I., 822.
St. Louis Arsenal, 6.
Stone, Gen., 77, 'l8.

Evidence before committee OIl
conduct ot war, 81.

Stoneman, GilD. George, 112, 5', .,.,.
126, 142, 178, 179, 180, 18'l, 188,



IND. X. .'19

UNION party in Kentucky, 9.
Union, reeatabli8lunent or, 442.

Urbana, 108.
Mov&ment to, abandoned, 16L

U. 8. InIantry, 208, 248, 249, 2117,
387, 389.

196, 204, 208, 209, 243, 246, 409, In WeBtern Virginia, good con·
nl, 430, 436. duct o( 36.

Report on Btuart'. raid, 410. Trowbridge, Lieut. O. p.. '3.
Strasbarg, occupation o~ adviled, 429. Tacker, Hon. John, 69, 10', 108.
Stuart, Bonth. Giln., J. Eo B., 126, 179, Turke, hridge dllltl'Oled, 273.

335, 398, 399, ~6, ~9, '10. Tyler, CoL R.. 0., 270, 2'14., 3118, 329,
Raid on Peninsula, resuU. o( 330.

231. Tyler, Giln. Eo B., 26, 329, 334., 335.
Raid Into Maryland, 'lI8.

Sturgis, GilD., 368, 389, 391, 392.
SUJIllIllTBXOJ: DKl'ARTXDT, 70.
Sully, CoL 218.
Sumner, GilD. E. V., 58, 119, 127, 13',

188, 164., 1'10, 1'l6, 180, 181, 182,
183, 196, 216, 21'l, 218, 221, 222,
223, 236, 251, 2112, 263, 256, 259,
160, 261, 262, 264., 267, 268, 269, VAOANCIES to be filled, ~3.
271, 291, 324., 325, 328, 330, 333, Von Kleizer, Capt., 876.
3311,836, 33', 3'0, 346, 369, 373, Van Reed, Oapt., 388.
3'fl1, 376, 37'1, 379, 381, 382, 386, Van Valkenburg, MeJ., 21'l.
387, 388, 394., 395, 'lI1, 404, (I6, Van Vliet, Giln. 8., 68, 70, 2'3.

Report of Savage's Station, 260. Vesaela chartered for Peninaula, 109.
Sumter, Fort, 5, 91. Vincent, Lleut., 384.
Supplies of -.r mawrlal at outbreak VolunLeel'll, numbers 0( 6.

of'war, 6. VolWlteer Enginesr troops, 63.
SUPPLIBS AJm IUoRGAlfIZA.TIOlf, 406. VOllll, CoL, 430.
Supplies, delays in receipt or, 411. Virgiula, arml or, to be formed, 241.
Sweit7.er. CoL N. B.. 61, 183. . VIrginia bat\ery, Dahn'a, 24.
S,camore Church, Averell at, 288. VIrginia, advance into, after Antietam,
Sykes, Giln. Geo., 55, 155, 187, 208, 426.

247, 248, 269, 286, 322, 347, 350, VIRGIlflA WlIllTDlf, OAXPAIQJr 0.,
873, 374, 376, 387, 388, 389. 37.

r"I'ABLE oC troops, 1881-62, 62.
~ TeA, Oapt., 378.

Tampion,44.
TaIlor, Giln., 267, 327.
Telegraphic, 75.
Tenn_ Eastern, MoOlellan'. in

lItractioDB regarding, 90.
1'idball, Capt., 246, 147, 374., 388.
Thanks to soldiers, McClellan aakI,

318.
Thanks to President, 441.
TII1lUl PBllIOD, 276.
Thomas, Giln. L., 1«'
Thomas, Lieut., 386.
Thompson'. Capt. battery, 287.
Tompldn's Capt., 381.
ToPOGR.lPIDCAL ElfGIl!lDllS, 84.
Torbert, CoL, 387.
Transportation to Penlnaola, 108,
Tripier, Burgeon, 0. 8., 611, 86.
Troops left at Washington, 139.

W ADSWORTH, GilD. James, 119,
139, 14,0, 2011.

McClellan'. orders to, 130.
Wagner, Lient. O. G., 84.
Wagner, CoL G., 335.
War, commencement or, II.

Objects or, 91.
Can be brought to auOCllllldbl end,

442.
Ward, Giln. J. H., 220, 410.
Wardensville, occupation, adviled,U9.
Warren, Oen. G. K., 206, 207, 209,

268, 387.
Warwick River, line or, 154..

Banke o( 161, 163.
Washington, estimated garrison or, .46.

Position oC troops, Jul" 1881, 50
Troopa in, 27th Jull' 1861, 60.
Order restored to, 61.
Troopa in, 16th OcL, 1861,62.
Provost marshal o~ 72.
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Not endangered by Peninsular WBITJ: Ou Bw.4KP BIUDG" 266.
movement, 106. Whitlog, Southern Gen., 186, 234-

Preparatiooa to move tiom, 11.. Wilcox, Geo. 0., 368, 389, 392.
DefeDlle o( 127. Willard, Maj~ 7'.
Troops lel\ at, 139. Willey, Southern Col, 1'-
President's apprehensions, 170. Williams, Maj. L. A., 36, 209, 211.

Watson, Hr. P., 1'8. DesLroys South Anna bridgeB,209.
Weaver, Lieut., 376. Williams, CoL R., 32'-
Webber's batte.,., 182. William&, Geo. A. B., 69, 116, M9,
Weber, Geo. Max, 380,381. 377, 378, 379, '00, 'O-L
Weed, Capt., 318. - Williams, Gen. B., 36, 61.
Weeden, Capt., 206. WUuBlIUlburg, pursuit to, 1'1s.
Weitze~ Lieut., 93. Approach to, 179, 180.
Wessels, Geo., 216, 217. BUTLB oJ', 18L
West, poorly8upplied for war, 6. Williamsport. Couch attack8 at. 399.

Anniea o( 82. ArrangementR for permanent ()()o

West and South, operatiooa in, 87. cupation or, '32.
Weatern Btates unprepared tor war, 7. WlIson, Lieut., 389.
Weatern troopa, proposed operal.iooa Wilson, Lieut. J lUI. H., 64..

o( 10. Wilson, Lieut. John M., 64..
Weat Point, VlI'ginia, Franklin to go Wilson, Capt. Thoa., 70.

to, by water, 183. Winoheater, proposal to maroh on,
Disembarkation of Franklin, 186. 11'.
Atrair at, 186. Winoheater & Strasburg R. R., con-

West Point Academy, increaae of DB- struction o( advised, '29.
deta at, «1. WLSe, Southern Geo., 26.

WJI8'l'JIU VlBGINIA, O.4KPAIGN Dr, 6, Wood, Maj. W. H., 73.
37. Woodbury, Col., 201, 330.

Political B1fairs in, 8. Woodbury, Gen. D. P~ 63, 330.
Hovements of lIOOIlIIlIionistB in, Woodbury's brigade, 189.

12. WoodruJr; Lieut., 380, 386, 388.
U. B. troops ordered into, a. Woo~ Gen. J. E~ 162,15" 166, 162,
Pian of campaign in, 20. 189, 171, '31.
Forces In, 23. Wright, Col. E. H., 61.
Deaoriptiou of, 2t. Wright, Burgeon J. J. B., 36.
Results of campaign, 3'- Wyman, Capt., U. B. N., Ill, 112.
Cox ordered to, ~7.

Weaton oooupied, 26. YATES, Gov., 11.
Wheeling, 37. Yorktown, strength o( 181.
Whippla, Geo. A., ~O. Defensea or, 16'-
White HolLSe, arrival at, 188. Biege or, determined on, 181.

Removal of stores from, 2'3. Siege o( 1M.
White Oak Swamp, head·quarters Barnard's report on, 172.

croeses, 268. Pian ofapproaohes against. 1U.
Blocum crosses, 269. Progress of siege o( 1'16,
Heintzelman Ol"Olllllll1, 260. Battery No.1 opeoa on, 118.
OrolllliDg complete, i62. Capture or, 17'J.




